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Executive Summary 
A thorough and in-depth report has been developed on the well-known international technology company, Adobe by assuming the role of a Human Resource Director. The report has initially discussed the strategies that can be undertaken for the chosen HRM areas that are change management, Staffing: Retention and Leadership Development. Retention strategy as feedback imposes positive effects on the employees feeling valuable at Adobe. Appraisal has therefore been seen to be an important aspect of the HRM to follow and thus motivation of the employees can be maintained. For gaining detailed understanding, theoretical perspectives on Human Resource Management and IHRM have also been provided to recommend Adobe for motivational techniques to retain skilled employees. The increased focus towards creating improvement on the strategies that have been followed for retaining employees has the capability to ensure the chances of better business profitability of Adobe. In respect of Adobe, leadership development is focused on understanding the requirements of the individual employees in terms of the different profesional stages. Effective leadership is required regarding making decisions to overcome uncertainties. 
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[bookmark: _m8bugea442kk]1. Introduction
[bookmark: _lq4nx3t5lyxe]1.1 Brief description about Adobe
Adobe Inc is the renowned American multinational software company and the business approach is focused on changing the world through providing digital experiences. According to the report conducted by Adobe (2022a), the business vision of Adobe revealed that great experiences have significant impact regarding inspire, move or transform the world forward. As per the perception of the management team of the organisation, great experiences start with a creative mind set. As reported by Vailshery (2022), in the year of 2021, Adobe Inc achieved the highest annual revenue in digital media segments and the revenue was over 11 billion US dollars [figure 1]. Adobe (2022b) reported that, in Adobe Inc, employee management is focused on fair pay practices, inclusion and diversity. 
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Figure 1: Annual revenue of Adobe Inc globally as per different segments 
(Source: Vailshery, 2022)
While going through a report of Adobe it has been obtained that the main HRM approach that has been followed by the company is to increase their focus on attracting and retaining more talented staff that has the possibility to sustain the organisational productivity (Adobe Company, 2021).  
[bookmark: _y2dl1qx81po3]1.2 About the report
The main motive behind this report is to provide detailed insights about the importance of different human resource strategies such as change management, leadership development and staff retention in adding better values to the business. Additionally, the implication of different theoretical frameworks regarding HRM and IHRM has the credibility to support the different facts that have been assembled to support the research which is based on the evaluation of the different HRM strategies. 
[bookmark: _gkcsj57qu26l]2. Detailed outline about the selected human resource strategies  
[bookmark: _z83a8fddxy6x]2.1 Change management
According to the opinion provided in the study conducted by Errida and Lotfi (2021), it is important to understand that complex and dynamic organisational environments are bound to face changes continuously to be able to adapt their operations and processes to different circumstances and evolutions. It is also imperative to effectively understand different success factors so that managers of firms can successfully implement change initiatives within their organisations (Errida and Lotfi, 2021). In this case of the report, the Transformational change management strategy has been undertaken to thoroughly understand the processes that are undergone in terms of restructuring the work environment or bringing forth changes in it. 
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Figure 2: Effects of Transformational Change management on performance 
(Source: Yan et al., 2022)
As per the study conducted by Yan et al. (2022), employees have different perceptions regarding organisational changes that impact their in-role performance and increase stress. To reduce such strains on employees, it is important to conduct stress assessments to mediate the building of pressure effectively. Zainol et al. (2021), opined in their study that in the rapidly growing era of globalisation, it is important for organisations to manage changes thoroughly to stay competitive in the market. It could be determined that with the help of efficient managers holding a leading position within an organisation can help foster a change management environment within employees to take initiatives accordingly.  Thus, effective leadership approaches can help in terms of administering successful management during processes of change. Based on the study conducted by Sartori et al. (2018), Training, Development and Innovation are the leading strategies that organisations can take to tackle complex changes within a work environment. 
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Figure 3: Change Management with the help of Training, Development and innovation 
(Source: Sartori et al., 2018)
[bookmark: _zc6peea23jbj]2.2 Staffing: Retention
According to the perspective of Khalid and Nawab (2018), it has been accomplished that the suitable focus towards the employee retention has the capability to increase the organisational productivity by decreasing the training cost within the organisation. Therefore, it has also been interpreted that retention plays a significant role in maintaining a positive work culture within the organisation. As per the current context of Adobe it has been observed that the human resource management of the company gives an intense focus towards the detailed aspects that need to be followed for retaining existing employees within the organisation after the pandemic situation (Adobe Company, 2021). 
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Figure 4: Employee engagement and prioritising employee network in Adobe 
(Source: Adobe Company, 2020)
Additionally, it has also been observed that equal pay practice and arrangement of community programs to build strong bonding among the employees (Adobe Company, 2020). However, it has also been observed that giving priority in collecting and providing feedback regarding the progress of the employees and maintaining organisational transparency with the employees is another major aspect that has been tried to maintain by the HRM of Adobe. Thus, following the mentioned staff retention approach that have been obtained by the HRM of Adobe has played a significant role in increasing the total number of employees almost 13,500 which has been increased upto 15% from the 2020 (Fortune, 2022).     
[bookmark: _fqvkxez4up0v]2.3 Leadership Development
In the recent era, professional development, managerial training and succession planning are essential in respect to align leadership styles with the contemporary requirements of the organisations. In respect of professional development of the employees, these factors should be considered such as the ability of rational thinking, managing organisational dynamics, communicating and leading. As per the report provided by Adobe (2022b), adobe has arranged leadership circles programs specifically help the women regarding improving their leadership approach. 
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Figure 5: Different aspects of leadership development 
(Source: Douglass, 2017)
As defined by Douglass (2017), the organisation should support through policies, enhancement of leadership network, resource allocation and different programmes in respect of leadership development [figure 5]. As stated by Kjellström, Stålne and Törnblom (2020), the criteria regarding leadership development are individual development, organisational development, improvement of collective leadership style and overall development for human beings. According to the report of Walker (2022), as per the perception of Gloria Chen, it is important for the leaders to empower the team regarding decision making in the business context of Adobe. Personal conflict needs to be avoided for the leaders to reduce the intensity of organisational uncertainties. 
[bookmark: _gz7og38504tr]3. Implication of the chosen strategies over the team members
[bookmark: _qtpgeucycs9s]3.1 Impact of change management to value, appreciate and for developing sense of belongingness for the team members in favour of the organisation
As stated in the study conducted by White (2016), when an organisation's workforce feels appreciated and valued within that firm, then there is a want to contribute to the organisation’s success. Thus, this can in turn help with smooth execution of change management strategies. In this context, it can be observed that through clear communication and stress assessments conducted, there can be much more impactful change management through fostering a feeling of belongingness to the organisation itself. As per Rogers and Ashforth (2014), employees highly prize getting respect from their superiors and in turn can positively impact their psychological security for their job, proper role and organisational value identification, and organisation-based self-esteem. In this context, it can be stated that through the implementation of a successful and effective leadership in Adobe, there can be effective fostering of an environment that consists of mutual respect, value and appraisals based on employee performance delivery and quality. Kebede and Wang (2022), commented that organisational justice is also a significant factor for employee readiness for organisational change. The perceived organisational support provides a positive impact on employee readiness towards change. 
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Figure 6: Organisational Value and Belongingness for employee readiness for change 
(Source: Kebede and Wang, 2022)
[bookmark: _2vld6lgb9ky0]3.2 Role of staffing: Retention to value, appreciate and for developing sense of belongingness for the team members in respect of the organisation (150C+100RS)
Staffing or retention strategies such as receiving and providing feedback from team-members regularly and being transparent from the leadership-end can contribute significantly when it comes to developing employee’s confidence and competence at every stage of their professional development (Hardavella et al., 2017). With this strategy based on feedback, employees of Adobe can assume that everything seems fine and would continue practising in the same manner, which monitors and improves the quality of services an employee of Adobe delivers. Adobe’s culture of ongoing feedback between managers and employees seems critical to helping them stay focused on what matters most to their 2.6K employees globally as they embrace new ways of collaboration and working (Miller, 2021). Taking the way Adobe gives and receives feedback into account for inspiring a great performance and continuing building a productive culture of growth has become a logical and productive place to start. Around 80% of Adobe workers seek feedback in the exact instance, instead of delivering aggregated feedback after some months (Adobe Newsroom, 2017). 
Communication is known to be the one of the most important levers of the management associated with a certain organisation as communication can contribute in team formation, achieving expected performance from the employees and more (Bucăţa and Rizescu, 2017). Recognition and/ or appreciation can be considered as the intrinsic mode of keeping employees motivated and thus is considered as an important phenomenon (Abdullah et al., 2016). Adobe in this regard has been seen to be effectively appreciating its employee base and for consecutive six years the same is labelled as A World's Best Workplace by Fortune (Adobe, 2022c). Therefore, appreciation through effective communication has been seen to be beneficial for Adobe. 
Based on the evaluation of the importance of employee retention it has been interpreted that the effective implication of different strategies to sustain employees has the capability to decrease the training cost which increases the chances of better organisational profitability. As per the context of Adobe it has been observed that the intense focus towards adopting diversity has the capability to retain more employees within the organisation (Adobe Company, 2020).  
[bookmark: _52jxwucs0saq]3.3 Contribution of leadership development to value, appreciate and for developing sense of belongingness for the team members in regards of the organisation 
As per the norms of the contemporary business era, the employees go through the different professional stages regarding progress. In this context, it has been noticed that the employees have various needs in accordance with the different career stages. It is the role of the leaders to gain ability regarding understanding individual differences for leading the team. Peratoner (2013) stated that the human resource management team of Adobe is focused on creating value for the employees through maintaining strong relationships with them all around the world. This can contribute to a significant role regarding achieving organisational success.  
Appreciation has remarkable significance regarding creating interpersonal relations in the workplace context. As defined by Abdullah et al. (2016), appreciation can contribute a significant role to motivate the employees regarding accomplishing organisational success. Sam (2020) stated that the competent authority of Adobe maintains flexibility regarding managing employees. 
While going through the leadership aspect that have been followed within Adobe it has been interpreted that the maintenance of positive work culture is one of the most significant HRM aspects that have been maintained by the leaders of the said organisation. Williams (2021), commented that the effective following of the agile leadership approach has played a significant role in preparing leaders towards overcoming any uncertain situation by the leaders of Adobe in the competitive market. 
[bookmark: _2oku9ek9i9lc]4. Theoretical contribution regarding the recent concept of HRM and IHRM
[bookmark: _e8dx8a1f59c8]4.1 HRM Theories
[bookmark: _mew42st49z6a]4.1.1 Institutional Theory
According to Berthod (2018), the concept of this theory says that the role of social-structures including rules, norms, rules, routines and schemes lay a strong foundation on which a firm operates and gains their legitimacy. In addition, Legitimacy refers to a state in which an organisation’s behaviour aligns with their institutional environment. Using institutional theory at Adobe reveals that a specific process or pattern is to be followed, which can be identified as organisational behaviour leading the entire workforce to be adaptive to that specific behaviour (Guth, 2016). In addition, principles of this theory suggest that Adobe's tendency towards conformity with traditions, social effects and norms in their external and internal environment can lead to homogeneity among firms in their practices and structures. 
[bookmark: _d9twym1a837]4.1.2 AMO (Ability, Motivation and Opportunity) Theory 
The concept of this theory is based on three core dimensions such as opportunity-upgrading HR practices, motivation-upgrading HR practices and ability-upgrading HR practices (Al-Tit, 2020). Applying the principles of this theory reveals that for organisations like Adobe for assisting employee proactivity, HR practices are found to be the most common one used for achieving the same at Adobe. AMO Model leads the HRM system of Adobe in upgrading their employee proactivity, which can help them in improving performance, improving creativity, increasing engagement and engendering motivation. AMO model must not be considered as a static model, as if an employee goes through a performance-evaluation at Adobe, then an effective evaluation can offer new opportunities for that employee (Kellner, Cafferkey and Townsend, 2019). Similarly, transparent evaluation can offer a higher level of motivation for that employee of Adobe for continuing working hard and improving their own performance for Adobe. 
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Figure 7: AMO Model
(Source: Kellner, Cafferkey and Townsend, 2019)
[bookmark: _zcr5obquzccw]4.2 IHRM Theories
[bookmark: _e353iywnr80n]4.2.1  Motivation theory
Considering the recent concept of IHRM and in order to discuss the same effectively, Motivation theory can be considered as suitable. According to Gopalan et al. (2017), motivation is considered as the core of human aspirations and also effective for testing achievements. Similarly in the case of employees, a motivated and satisfied employee base of a certain organisation can reflect a committed approach towards the organisational objectives and hence form the IHRM the responsibility is to working on aligning aspiration of the organisational employees with the organisational objectives (Varma, 2018). Therefore, from the discussed theory, it can be understood that the IHRM of a certain organisation has the capability to nurture the aspiration of the employee base across the globe and assist the employees for notable achievement through motivational activities. 
Considering Adobe, in this landscape, it has been seen that the company has been motivating its employees by providing physical well-being assistance, assisting employees with emotional support from experts and also takes care of the financial well-being of the respective employees (Kohll, 2019). As an example, it can be highlighted that for its employees across the globe, Adobe has been securing the financial backgrounds of the employees through retirement plans, life insurance, plan for stock purchase  and more that might be helpful while being in the time of need (Kohll, 2019). Therefore, it can be understood from the viewpoint of the company Adobe that the IHRM of the same company has been keeping the motivation of the respective employees across the globe up by securing the physical, emotional, and financial needs. Therefore, employees of the same organisation can be anticipated to be satisfied and that made the company listed in Fortune with the  label of A World's Best Workplace (Adobe, 2022c). Therefore an effective IHRM with the focus towards nurturing employee aspiration through motivational support can be considered as justified. 
[bookmark: _irpqpxtblr7x]5. Recommendations
Based on the above discussion, it is recommended to Adobe to incorporate theoretical underpinning on HRM and IHRM to improve its overall performance and productivity. It is also recommended to this company to carry out their feedback session with employees within a specific time-interval instead of after a month only. Rewards and recognition followed by some compensation schemes also need to be applied in this company only to retain the skilled and experienced employees, who can with the help of these schemes can easily be adaptive to any change. Leaders can play a core role here, therefore Adobe needs to develop effective leaders, who can handle workforce for any change or even for retention. 
[bookmark: _7f7jof8mda9l]6. Conclusion 
Based on the above discussions, it can be concluded that the three distinct HRM areas have been considered such as change management, Staffing, Leadership development have their respective strategies to be implemented. It has been seen that transformational change management can be an effective strategy for change, clear communication and transparency are preferred as effective for staff retention. The current HRM and IHRM practices have been aligned with that of Adobe’s and it has been seen that the company has been following an people or employee centric approach especially while keeping the motivation of the employees intact and therefore has been listed as a greater workplace in Fortune. 
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