Ikea Presentation 
To improve Organization corporate culture
According to growth engineering, (2019) and creative corporate culture, (2017) the organization needs to provide an atmosphere where employees opinion is heard by, holding a meeting where employees ideas or concerns can be exchanged between management. This also results in employees staying longer at the organisation.
Effective communication is a must in any organisation sharing organisation mission, vision and values between employees gives a sense of shared goals this keeps the employees more engaged in the organisation.
Encourage team work between employees to have a sense of belongingness in the organisation and support each other overcome any challenges in the organisation.
Provide regular feedback this helps employees align their performance with organisation culture and improve in the workplace.
Rewarding your employee’s behaver that best represent the organisation culture that the organisation wants from employees (engineering, 2019, creative corporate culture, 2017).
Ikea has a corporate culture 
Corporate culture is the behaviour and beliefs that determine an organizations employee and management interact and handle outside business operations. Corporate culture is implemented and adopted and developed overtime through the way the organisation trade and through people they hire (Investopedia, 2019).    	
According to Bonfyre (2019) by focusing on the ways to enhance relationships in the workplace, organisations can start to improve organization culture. Developing the relationships an employee has with co-workers, managers, leaders is a good place to start (Bonfyre, 2019).
 Change in the organisation culture affects
The organization's culture reflects the core values and beliefs, trying to change it will question everything the organisation is based on. The culture is embedded in the entire organization's system, each small change affects every part of the organisation changing any part is difficult challenge (Torben Rick, 2015). According to Bonfyre (2019) by focusing on the ways to enhance relationships in the workplace, organisations can start to improve organization culture. Developing the relationship an employee has with co-workers, managers, leaders is a good place to start (Bonfyre, 2019).    
Ikea has introduced policy change across all its US stores in 2017, called the ‘’Organisation for growth,’’ or O4G Policy which was launched on October 15, 2017 and the policy has not been applied at any Ikea locations outside of the united states. Employees their say that policy which restructures store workers roles at the organisation, Ikea employees are not very happy with the change in the Ikea policy, which is impacting the culture of the Ikea US stores and employees who have worked their ten and fifteen years are leaving. The employees say because of the policy it doesn’t feel like their working for the same organisation when they started this policy was to boost customer service in the US stores instead it took a negative impact their (business insider, 2018). 
Organisation with a well-known of the culture that Ikea can embrace from
Zappos is a well-known online organisation selling shoes and for their organisation culture they have a similar system of hiring the candidate must fit the organisation culture through interview like Ikea has but the difference is after the training period the new employee can accept the position or leave with a payment and no question asked this focus on getting the right organisation fit from the start .  Zappos also have a budget for employee’s team building and having fun at the same time keeping the workplace that is fun and in return employees keep the customers happy with great customer service. There organisation structure is based around the concept of ‘holacracy’, which is a predefined set of rules, processes and guidelines organisation help it become self-managed and self-organised. This is achieved by given employee’s the power to innovate, make changes, and have a voice heard (team week,2019). 
Google’s company culture is all about employee engagement, innovating and experimenting with its culture, and to great effect. With a flexible workplace with a fun environment and founded on trust between all members of their team. Googles is of the top companies to work at it has topped fortune’s list for six years running, 86% of employees say there happy with their jobs and has a high rating on glass door as well (Peakon, 2018).  These two organisation as a successful happy and fun environment workplace were must employees enjoyed working for according to glass door reviews (2019).  
  

Conclusion
The cultural web is an important tool that all organisations can use to analyse the culture of the company, by highlighting practices and beliefs and then aligning them with the organisations preferred culture implemented and organisation strategy already according to Business balls, (2019). The Ikea culture creates an environment that ties everyone at work, to build a better everyday life for every individual in the organisation. The culture in the organisation plays a significant role in maintaining cost-effective business procedures, to sustain leadership cost of the furniture in business strategy they have already (In, 2016).
 There can be cultural problems in every organizations regarding culture change and sometimes can be challenging when working in a country where the culture base is different from the corporate culture (Dudovskiy, J. (2017). Culture dos depend on the behaviour of the employees in the workplace. In the type of culture that has been created by the organisation that can result in positive or negative employee performance which can have an impact on organisation efficiency (Karam, 2017). culture is important factor in any organisation success in a positive or negative way (Loeb,2012).
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To improve Organization corporate culture

“The organization needs to provide an atmosphere winere employees opinion is heard by, holding a meeting where
‘employees ideas of concerns can be exchanged betieen management. This also results in employees staying longer
atthe organisation.

Effective communication is a must in any organisation sharing organisation mission, vision and values between
‘employees gives a sense of shared goals this keeps the employees more engaged in the organisation.

Encourage teamwork between employees to have a sense of belongingness i the organisation and support each
other overcome any challenges in the organisation.

Provide regular feedback this helps employees align their performance with organizational culture and improve in the
workplace.

Rewarding your employees behavior that best represent the organisation culture that the organisation wants from
employees (engineering, 2019, creative corporate culture, 2017).

by focusing on the ways to enhance relationships n the workplace, organisations can start to improve organization
culture. Developing the relationships an employee has with co-vorkers, managers, leaders is a good place to start
(Bonfyre, 2019)
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Ikea has introduced policy change across allts US stores in 2017,
called the "Organisation for growth,” or 04G Policy (Business
insiders, 2018).

‘The organization's culture reflects the core values and beliefs, trying to change it will question everything
the organisation is based on. The culture is embedded in the entire organization's system, each small
change affects every part of the organisation changing, any part s difficult challenge (Torben Rick, 2015)

‘Organisation with a wel-known of the culture that Ikea can embrace from (team week,2019,
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Conclusion

‘The cutural web is an important tool that al organisations can use to analyse the culture of the company, by
highiighting practices and beliefs and then aligning them with the organisations preferred culture implemented and
organisation srategy already according to Business balls, (2019). The lkea culture creates an environment that ties
everyone at work, to build a better everyday lfe for every individualin the organisation. The culture in the organisation
plays a significant role in maintaining cost-effective business procedures, to sustain leadership cost of the furniture in
business sirategy they have already (in, 2016).

‘There can be cultural problems in every organizations regarding culture change and sometimes can be challenging
when working in a country where the culture base is different from the corporate culture (Dudovskiy, J. (2017). Culture.
dos depend on the behaviour of the employees in the workplace. In the type of culture that has been created by the
organisation that can result in positive or negative employee performance which can have an impact on organisation
efficiency (Karam, 2017). culure is important factor in any organisation success in a positive or negative way
(Loeb,2012).
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