2319886, PC 8727 ROBERTS, Assignment 1

Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 
Word limit: 1000 words.

 Maintaining professional standards is one of the key elements to increasing public confidence, subsequently when these standards fall a drop in the public’s confidence in police is seen. As stated by the College of Policing, police in the United Kingdom police by consent, meaning that the police rely on the trust and confidence that the public hold for the police. There are many procedures and policies in place and departments that play a massive role in ensuring the maintenance of this trust and confidence (College of Policing,2015). 

Police officers must undergo thorough vetting prior to joining the role, the Home Office set out the requirements that this procedure must follow. These are complete as close to the officers start date as possible (GOV.UK, n.d.). These procedures interlink with the policies set of by the College of Policing. 

While the majority of these recruits pass this vetting with no criminal background, there are some underlying criminals which have surpassed the vetting. A sample was complete by the police watchdog over eight police forces in November 2022, it found that there were concerns in 131 officers of the 725 sampled. Among these, there was one officer who had been convicted of domestic abuse and another of sexual harassment (Symonds and Gregory, 2022). This report is published on the news and easy viewed by members of the public; it was published after the misconduct case of an officer involving the murder of Sarah Everard in 2021. Understandably, this case had a major effect on the public’s confidence in policing around the United Kingdom from the acts of one officer in one force.

Axon (AXON, n.d.) produced body worn cameras were initially brought in as pilot program in 2005, starting in Devon and Cornwall, the aim of these cameras was to help provide evidence in cases hoping to speed up the justice process. It was also believed that recording interactions with the public would improve the accountability, transparency and trust of the police while being able to identify opportunities for improvements of office conduct. The initial results of this trial were promising and body worn cameras spread across Uk forces, reaching London in 2014.  The University of Cambridge (University of Cambridge, 2016) conducted a report in 2016 from yearlong study in 2014 across 2000 polices officers across the UK and US, it came to conclusion that the use of body worn cameras has had a 93% reduction in citizen complaints against the police. Prior to twelve months preceding the study, the forces involved received a total of 1539 complaints, by the end of the yearlong trial this dropped to 113 complaints of the 2000 officers involved. It is clear that the use of body worn cameras have a positive impact on the public’s perception of the police. The study suggested that the use of body worn cameras increase the accountability and transparency of officers as they have labelled the cameras as a “digital witness”. When the camera is recording it is a reminder to officers to be cautious of their actions and to be aware of their conduct, the cameras heighten officers of the polices.

The Police and Criminal Evidence Act (PACE) was introduced in 1984, it was introduced after a large amount of unacceptable police behaviour was highlighted in the media due to this there was a growing perception that the public had lost all confidence in the police (Law Teacher, 2011). It is codes of practice that are aimed to maintain the correct balance between police powers and the rights of the public, the eight codes range from arresting to interviewing detainees. While this act was initially introduced in 1984, it has regular updated policies so that it is accurate as the years go by (Home Office, 2013).These are guidelines in which officers are taught when they first join the role and keep updated on the changes, should these guidelines be followed correctly then it will maintain the balance between the police and the public, hopefully increasing the publics confidence and trust in the police.

Another policy that is studied and taught to police officers is the code of ethics, these are set principles and standards of behaviour that police officers are expected to adhere to. A large part of the code of ethics lies on officers’ decision making, the standards help police make the correct decision with the correct reasons. It highlights that police officers earn the publics confidence when they are listened to, when police are fair and unbiased and when police officers are open and honest about their decisions made (College of Policing, 2024). It states that ethical policing requires courage, respect and empathy and public service. If all officers act in the way set out by these principles then the public are more likely to trust the police  and the decisions made by them. However, police officers are often faced with difficult situations in demanding environments whereby their decisions are not always correct. When this is the case, other principles state officers should take accountability for their actions and to be open to public scrutiny.

The code of ethics is also at the centre of the National decision-making model, this is a model taught that is the framework for ethical and professional decision making.  It states that every decision made by police officers must comply with the principles set out in the code of ethics. When an officer is faced with misconduct or a complaint, if they can prove that they followed this procedure  and the policies above they are more likely to be accountable for their actions.

In both of the policies above, the officer’s behaviour is the main element of increasing the publics confidence in the police force. Britain Thinks (Research into victim and suspect experiences of changes to the Policing and Crime Act 2017, n.d.) research conducted a study which examined the satisfaction of victims of crime across England and Wales.  It found that officer’s tone and behaviour plays a key role in their experience. While officers are taught the behavioural standards, these are not always followed by officers whereby if one person is treated poorly it has a negative impact on the entire public’s confidence in police. 
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         Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.

There are many unknown reasons why a person becomes vulnerable to exploitation from criminal gangs. A persons socioeconomic status plays a significant role in their vulnerable to exploitation to gangs. “Social economics is a branch of economics that examines at the relationship between social factors and economics” (Tarver, 2024). These are defined by a variety of characteristics ranging from a persons level of education, profession, financial status and ethnic background. I will further discuss the psychological element to those vulnerable to exploitation from criminal gangs.

A significant role in the never-ending gang culture is an individual’s income (Higginson et al., 2018).  Being financially deprived creates an environment whereby individuals may begin to seek alternative means of income and a sense of belonging. A lack in financial resources impacts an individual’s access to basic needs and opportunities, this can make individuals highly vulnerable to being exploited to criminal gangs as it may appear to be the only option to make money whereby it would appear attractive as this would be faster route than finding a career. (United Against Violence, 2024). 

An individual’s financial status falls in line with their education and family life when indicating if they may become vulnerable to exploitation in criminal gangs. Based upon data from the Crime Survey for England and Wales in 2017, 27,000 children aged 10-17 years identified themselves as a member of a street gang and another 33,000 children were a sibling of a gang member (HM Inspectorate of Probation, 2017). This study highlights that criminal gangs target children who suffer neglect at home, have parents/carers with substance misuse problems or have been bullied or excluded from schools. 

The criminal gangs will often offer many attractive benefits to these children which make the gangs seem beneficial. Often offering children money and gifts, in response making the children from broken families feel special and wanted. Furthermore, the gangs will make the children believe they are their friends, making them feel a sense of belonging almost seeing the gang as their family. Children being in gangs has detrimental effects for their future, from criminalisation causing a denial of future employment opportunities and the risk of injury or death. These young people will often see many traumatic events or b used by the gang members.

A Home Affairs correspondent Tom Symonds (Symonds, 2023) conducted a report in April 2023, this report came after the Home Secretary Suella Braverman made several comments about the ethnicity of abusers in high profile gangs. She said to the BBC that “the perpetrators are groups of men, almost all British Pakistani”. It was confirmed that she was speaking about three of the most notorious grooming gang cases from Rochdale, Rotherham and Telford. Another case that took place in 2010, saw a group of white men and women convicted for abusing 30 children n Cornwall. The Police often struggle with grooming gangs as it often goes under reported and the victims won’t report it as they are living “risky lifestyles” involving drink and drugs, it can be hard as there’s not often witnesses and it can feel as though it’s the child’s word against the perpetrators. These children above are often from deprived backgrounds, who lack opportunity and when they are approached by these gangs as mentioned above it seems attractive and fun for them.

(Macdonald et al., 2022) conducted a report on the cuckooing of disabled people’s homes. “Cuckooing refers to an individual or group of individuals targeting a person with intent of taking over their homes”.  It has had a lot of attention in the media recently because of its large association with county lines whereby criminals develop new drugs markets in areas that aren’t traditionally known to have drug problems in the past. Disabled individuals are at risk of this type of exploitation from criminal gangs as they are often isolated in the community. The gang members may offer the individual “free” drugs which leaves them being forced to pay for them down the lines or offer them something which is an interest to them like friendship or money. Once the property has being taken over, these gangs will reduce these benefits and send more people into the address possibly verbally or physically threatening them if they try to put a stop to this. They will also discourage any of the individuals support from family, friends or support worker from visiting the address leaving them further isolated and trapped with the gang (Cuckooing Practice Guidance A guide to working with adults at risk of exploitation - cuckooing, n.d.).

Another psychological factor which makes individuals vulnerable to criminal gang exploitation is low self esteem. (Miller, 2020) conducted research in 2020, whereby she found that an enhancement in low self esteem has been suggested to be a reason why individuals join criminal gangs and that they have an overall lower self esteem than those who are not connected to criminal gangs. The individual with this mentality trait will show a lack of  confidence and control of their lives  (Cherry, 2024). This can has negative effects if individuals with this mentality are approached by criminal gangs  as they may feel they have something to prove to the gang members. Therefore, making them caught up in the gang and having no way out. This also links with the individual’s personality traits. Research was conducted by the University of Leicester (ScienceDaily, n.d.) after the London riots took place in 2011, it found that the majority of individuals were antisocial persons. They found rese4arche that identified that an extreme antisocial personality is a key reason why some people join criminal gangs. It suggested that those with this trait often act rashly and don’t care or think about how their actions and behaviour may affect others. In young individuals they may become excluded from school or even avoid it because they find it difficult, they may also struggler to make friends and feel isolated until they meet individuals with the same character. Research has shown that young people who behave like this may reach out to gangs because they are looking for like minded individuals and joining a gang is the only way they feel less isolated. 
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

Early intervention can be an effective means of preventing young people from offending when it is done correctly. There is an overlap of the term’s prevention and early intervention. The prevention refers to stopping the social or psychological problems arising in the first places. These services are available under a universal provision. Early intervention is the activity aimed at halting the development of a problem that already exists. It is targeted assistance for the vulnerability of the offender and the other problems (Chapter 6, Early and Effective Intervention Contents, 2013). Deciding between the two terms depends on the stage of the problem development rather than the age of the child or the length of time the child has being known to a particular agency.  Early intervention is not solely focussed on a youth justice agenda, therefore the relevance for a range of workers includes social work, staff from specialist health and agency companies and staff from a wide range of agencies in a multi-agency process between police, education, health, social work, housing and so on.

Early intervention approaches often focusses on supporting the four key aspects of child development, it includes their physical, cognitive, behavioural and social and emotional development. They programme below will focus on making the biggest differences and provide benefits throughout a person’s life. It also targets three additional ‘threats’ to a child’s development which are strongly associated with adverse outcomes during their childhood, they are child maltreatment, substance misuse and risky sexual behaviour. When a child has being flagged up for these reasons a multi-agency approach is taken to reduce the impact of these on the child’s life (Early Intervention Foundation, 2024).

While there are these programmes in place, early prevention cannot prevent problems from occurring, if the individual and families do not engage with the agencies it can be difficult to stop a young child from offending or re-offending. However, it does have the potential to help and minimise long term impacts on children.



Children who start to offend may come from a range of backgrounds or cultures and show a wide range of personal difficulties. Early intervention is not a new term, it has being embedded in Scottish legislation and practise since 1968, it targets children “at risk” . Most of the inventions that show to be effective share most of the characteristics as I mentioned above.  Among the programmes aimed at the young individuals, one type of programme stood out as the most effective for aiming at an individual. This programme included ‘Child skills training, this aims to teach children social, emotional and cognitive competence by addressing the appropriate problem solving, anger management and emotion language.  This method is the most effective when applied to smaller sizes of youths and employs cognitive behavioural techniques of instruction targeted at older and high risk young people (Ross et al., 2010). 

While if there is a family focusses prevention in place the research found that there is multiple effective routes that can be taken. Behavioural parent training (BPT) teaches parents to be consistent in reinforcing helpful behaviour and punishing hostile behaviour. While this can be useful for improving the parents of carers approach for the children, it may sometimes only make the matter with the young offender worse. This is usually aimed at offenders usually over the age of 10. Interventions at family level have been found to be one of the most successful in supporting and preventing re-offending in young people (Manica, 2022).  Family based counselling that has being complete has seen a reduce in re-offending by 13% by developing parental skills. Family functional therapy is a programme for young people between 11 and 18 years old offered in England and Scotland that aims to address the risk factors within and outside the family environment. This type of therapy consists of five phases of engagement, motivation, relational assessment, behaviour change and generalisation. They aim to develop better communication between the parents and young person and to build healthy boundaries as well as positive interactions. There is strong research evidence in both the United Kingdom and internationally that’s suggests it significantly reduces youth recidivism in different cultural contexts when comparting it to young people receiving probations only. When young people are referred to a formal youth justice programmes after low levels of offending, it negatively affects them labelling them as a criminal. The family-based counselling has been proven to stop the re-offending.

Skill building programmes can be aimed at young individuals that aim to develop young people in both life and social skills to help them to regulate their emotions and maintain positive relationships, as well as learning to deal with conflict and stress. Many of these programmes often take the approach of sports programmes. A report was produced by Edge Hill University for Sport England in October 2024, whereby they found “strong and consistent evidence that sport and physical activity interventions had positive effects on the diagnosed mental health problems of children and young people”. It found that moderate to high intensity was the most effective in treating depression in young people (Sport England, 2024). It has been proven that sports and exercise based interventions represent an innovative means of addressing the challenges faced by young offenders the interventions can influence pupils academic performance, attendance and relationship (Simmons et al., 2024). This research by Simmons found that 2097 pupils permanently excluded from UK schools in 2021, exclusion from school has a detrimental impact of a young person’s mental health. These young people can be excluded for a plethora of reasons relating to abusive and violent behaviour or drug and alcohol use on school premises. When a child gets permanently excluded from mainstream education, they are referred to education centres or special schools which will carry out the early intervention’s approaches.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Historically, the British police service has being criticised for being a white male dominated field creating a sexist and racist culture lacking black, Asian and female police officers (Bhugowandeen, 2013). These low numbers were highlighted in 1999 with the publication of the Macpherson report into the inquiry following the murder of Stephen Lawrence. The Race Relations Act of 2000 reinforced public authorities to prevent racial discrimination and to promote racial equality.  After this act, all forty-three of the police forces in England and Wales were required to meet targets set by the government to increase the number of recruits from ethnic minorities. The target was to reach 7% by 2009 to match the 7% of the ethnic minority in the United Kingdom population. To ensure that these policies were working, a process of ethnic monitoring was established on employees’ backgrounds. 

As the years have gone by the percentage of ethnic minority in the United Kingdom has risen from 7% in 2009 to now 18%. In March 2024 the Home Office statistics on police officers in England and Wales found that, 8% of police officers identified themselves belonging to an ethnic minority group (Low and Owen-Evans, 2024). The under representation is the highest among senior ranks.  With only 35% of the 147,746 officers being female. Despite the large increase in number of police officers, the police face a challenge of securing the correct mx of knowledge and skills to do the role while meeting the correct statistics for ethnic minorities.

The Metropolitan Police had the highest percentage of ethnic minority officers in 2022 totalling to 16.7%, at the time 46.3% of the population in London were of an ethnic minority. While this percentage is the highest of the police forces in the United Kingdom, it is still far away from the percentage of the ethnic minority living in the area (GOV.UK, 2023). This can have a negative impact on the public’s confidence in the police, a survey was conducted by YouGov in October 2021 it found that nearly six in ten of the ethnic minority in the United Kingdom see police brutality as a problem, while 52% of the population do not see police brutality as a problem (Abraham, 2021). If there are not enough ethnic minorities in the police force, ethnic minorities will feel they are not represented enough having a negative impact on the perception of the police.

To increase the low numbers of the ethnic minority numbers in the police force, positive action has been put into place.  this positive action is offered to recruits of the police who fall under the umbrella of BAME which is black, Asian and minority ethnic and women.  This support is used carefully falling in line with Section 158 of the Equality Act 2010 y delivering a series of recruitment support events. The vacancies are not advertised generally, instead they use a ‘target community recruitment events. This push for the recruitment of ethnic minorities is often labour intensive and requires volunteers currently employed by the police who work alongside the team to deliver this support. Individuals can visit and speak to staff and have a detailed conversation about their career in policing. While this is in place, regardless of an individual’s background or work experience, all the candidates have an equal chance of being able to answer the questions. To improve the recruitment process for ethnic minorities the question of prior volunteering experience has being removed for all candidate as this has being seen as discriminating against people from certain communities who do not have the chance to gain this experience.  This process has been witnessed first-hand by myself being a female, whereby I met many ethnic minorities in these meetings who are now thriving in the job.
To increase the ethnic minorities confidence in the police, you will often see police pop up stalls in town centres which link up with the above positive actions and engage with the communities.

There are also communities set up in the police for those who are in ethnic minorities, a Detective Inspector  who is the chair of the Northumbria Police Ethnic Minority Association spoke about her experiences and stated that in order  for the police to be more effective and know how to understand communities, then they need people who come from those communities to help us (SUPPORT FOR THOSE UNDERREPRESENTED IN POLICING SUPPORT FOR THOSE UNDERREPRESENTED IN POLICING, n.d.).  When ethnic minorities don’t see people from the same communities as them in the police force, they instantly don’t feel as though they can trust them and will often not report crimes due to this. 

Many people who are from ethnic minorities do not consider the police as a career path and see it as unreachable until they see or speak to those who are already in the police force.  They often don’t consider that they can represent their communities in the world of policing. A south Asian police constable in Birmingham added that people are often more comfortable speaking to people they can relate to, she stated that her background has allowed the community and people she speaks to feel as though they are listened to and develop a deep emotional awareness when interacting with communities.

To date, the police are constantly trying to improve their relationship with ethnic minorities and work close with the communities to push for an increase in confidence from the ethnic minority communities.  This is mostly done by engaging with ethnic minorities in the communities talking to them to build relationships and pushing the positive action so the police are matching the figures.
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