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Introduction:
The topic is based on effect of communication structure on production in business organisation. Communication is the process by which one entity or a group of people convey information to other group of people or an individual through mutually understood symbols, signs and semiotic rules (Eadie&Goret, 2013).  In a business organisation, the basic functions such as planning, implementing, motivating and controlling are done with the help of communication thus, effective communication act as building block in respect of development of the organisation. In accordance with Miller(2014), communication process is categorised based on organisational structure (Formal and informal communication), as per direction (horizontal, downward and upward) and as per expression (written and oral) in the organisation. Depending on requirement, the communication structure and types are implemented in the organisation.
Poor communication is also make obstacle for implementing effective leadership in the workplace. As opined by Muema(2012), due to ineffective communication, clear direction is not given to the employees, the employers do not meet with the employees and refuse to talk with subordinates. Moreover, neither constructive criticism nor motivational element is provided in the organisation. Along with this, employees’ achievement is not recognized.  
Thus, it can be said that the overall performance might affect if the communication structure is not effective in an organisation. Due to ineffective communication, the employees do not receive actual message and performance is hampered and chances of losing time is also increased with this. Apart from that, as employees do not get proper message therefore, frustration and conflict develop in the workplace that is directly affect the production. In addition, employees do not feel safe and secure during performing in the business organistaion. In such situation, employee turnover rate is increased in respect of the business and production is obstructed directly (Rogala&Białowąs, 2016). In this situation, the researcher has chosen this research topic for analysing the effect of communication structure on production in organisation.
[bookmark: _Toc531638093]1.1 Concept of communication structure:
Communication is the process by which information is conveyed from one group to another group of people. In accordance with DeVito(2012), communication comprises with information as well as structure. In structural communication, the participants provide organize information through explicit ways. Thus, it can be said that comparing the structure of situational requirement, mutual verification is conducted and after that, two-way communication is integrated in the system. Different kinds of communication are integrated in business organisation those are based on organisational structure, as per direction and as per expression.
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Figure 1: types of communication
(Source:DeVito, 2012, pp.25)
[bookmark: _Toc531638094]1.2 Communication channels and tools in organisation:
A communication channel defines the medium through which information is transmitted and received.  The common categories of channels of communication include print, interpersonal, or electronic. The print channel consists of memos, newsletters, brochures, reports, annual reports, policy manuals, along with posters. The advent in the new technology has extensively allowed the use of electronic channels in organizational communication processes that include emails, video conferencing, podcasts, chat rooms, business TV among other tools made available. In the interpersonal channel, this includes focus groups, team meetings, social events, speeches, and gathering and management. Communication channels are modified through the year gradually. Earlier, face-to-face, writing message are used as communication tools in business performance. After that, broadcast media and now mobile communication and electronic channels including social media are used for communicating in the organisation (Wrench, 2013). 

[bookmark: _Toc512611178][bookmark: _Toc512611316][bookmark: _Toc531638095]1.2.1 Face-to-Face
One on one communications known as face-to-face communication that is used in the organization for longest of time. It is regarded as the richest channel of combination since it involves verbal and non-verbal cues. It involves personal presence to convey the message. As such, it is effective since the recipient is able to read and understand even the nonverbal cues used by the sender, and the tonal variation used in conveying the message (Muema, 2012). It is a cheap form of communication since it requires no tool. Downs & Adrian (2014) argued that although it is cost effective but it is time-consuming as it requires movement of the sender to the recipient. Apart from that in this communication, internal message transfer is possible but external transfer of message is not effective.

[bookmark: _Toc512611182][bookmark: _Toc512611320][bookmark: _Toc531638096]1.2.2 Written Messages
Policies, letters, memos, manuals, notices and announcements are mostly done through this channel. It is convenient channel since it covers a wide range of audience especially memos, manuals, notices and announcements. It is also convenient for private and confidential information, especially when using letters. Moreover, official communication in an organization is done conveniently through this channel (Miller, 2014).Given opposite view point Guffey& Loewy (2014) stated that although written communication is effective for official communication, but in production place it is not that much effective in comparison of face-to-face communication. Since, written message cannot maintain transparency in production place in order to communicate with the workforce.

[bookmark: _Toc512611179][bookmark: _Toc512611317][bookmark: _Toc531638097]1.2.3. Broadcast Media
This form of communication involves spreading the message through available tools of communication in the organization. Tools used in this channel of communication are; broadcasting emails, radio and television broadcasting and loudspeakers. Message sent through these channels can be written or be communicated verbally, mostly pre-recorded. As such, it is effective since it involves both verbal and non-verbal (Miller, 2014). It is also effective since it has an effect of emphasis since it involves prerecording. Thus, message conveyed is stored for a long time, and one can read or listen to it more than one time for clarity. Nonetheless, it is expensive compared to other challenges like face to face. It is effective in communicating with mass audiences. 

[bookmark: _Toc512611180][bookmark: _Toc512611318][bookmark: _Toc531638098]1.2.4. Mobile Communications
This channel of communication suits private and complex information. It is involving personal contact to respective individual intended to receive the message. As such, it involves a person and another without third party eavesdropping and interfering. Tools used in this channel are telephone and computers for video calls (Sibbet, 2013.). It is cheap and faster means of communication compared to broadcasting and face to face. Moreover, it is convenient since the message can be conveyed from anywhere and at any time. Although it is very effective, but sometime confidentiality cannot be maintained through this communication channel.

[bookmark: _Toc512611181][bookmark: _Toc512611319][bookmark: _Toc531638099]1.2.5 Electronic Channels
Electronic channels are wide and range from email, Internet, intranet and social media platforms. They use telephone and computers as tools to convey the messages. It is a convenient means of communication since it covers a wide range of people within a short time. Moreover, it is cheap since it requires telephone and computers, which have become widely available to ever one. It is convenient in sending public messages that are standard to all employees or intended recipient. It is also a very efficient means of conveying marketing information (Muema, 2012). 
[bookmark: _Toc531638100]1.3 Concept and Importance of production in business organisation:
In an organization, production involves planning, directing, organizing, controlling and implementing the activities for running the business. Production deal to convert the raw material to finish goods in workshop similarly, decision making, employee performance appraising, financial planning are the production in official placeGenc (2017). Production is the most importance factor in the organisation as it helps to achieve the organisation vision through financial measurement. Every department conducts their production in well manner, and then only, the organizational goal can be achievable.
[bookmark: _Toc531638101]1.4 The field where communication is used in business production:
The employees as well as the employers are interconnected in the organisation through communication process that may be face-to-face communication, written massages, mobile communication or through electronic channels as per situational requirement.
Helpful in performance feedback: The employers provide the feedback of employee performance through communication after appraising the performance. Continual giving feedback assists improving employees’ performance and ensuring that they maintain a maximum performance. Moreover, feedback through communication is the way of identifying the weakness of the employees and overcome it (Nikoi&Boateng, 2014).
Informing the organizational mission and vision: The employees do not motivate if the reason of their performance is not clearly depicted to them. Thus, the organizational mission and vision should be shared with the employees and motivated them to perform for future betterment for personal as well as organizational (Sibbet, 2013).
[bookmark: _Toc531638102]1.5Relation between communication and productivity:
There is a direct relation between communication and productivity in the organisation. In the course of effective communication, the workforces accumulate transparent message from the employers. This may create high productivity in the organisation. With time, communication channel and types are modified. Because of this, organisation get several benefits, sometimes the modified communication channel might develop some issues in the organisation. The upgraded communication structure and tools are related through below mentioned ways:
[bookmark: _GoBack]Guidelines: A course of action including piece of advice, rules and principles are conveyed through guideline. Organisational productivity depends on provided employer’s guideline towards the workforces in the workplace. In such situation, communication is the only way for providing this guideline. Moreover, communication of guidelines assists in giving individuals responsibilities and the employees are obeying those during performance. Thus, if effective communication is not implemented in the organisation, then, production is declining because of improper guideline (Nikoi&Boateng, 2014). Face-to-face communication is most effective for guideline as this involves two-way communication. The modified electronic media or mobile communication is not effective for this.
Empowerment and transparency: Communication assists in empowering workers and individuals charged with respective responsibilities. In addition, transparency in pointing out mistakes and faults caused by employees is communicated through which assists in preventing a repetition of such eventuality. Through communication, the employees can express their anxiety and weakness. This may help for improving future production. Communication as helps to maintain transparency and empowerment thus, it is essential for production. Ineffective communication leads less productivity as the employees cannot share their fear and anxiety that is hazardous for high production (Katz, Lazarsfeld& Roper, 2017).
Healthy culture: Organisational culture comprises with the values, assumptions and beliefs that provide a goof psychological and social environment in workplace. Based on the organisational culture the employees behave with other employees as well as employers. Moreover, maintaining unity, loyalty, motivation in the workplace, healthy culture is significant. Healthy culture motivates the employees for achieving organisational goal. In addition, unity plays significant role for production (Keyton, 2011). This healthy culture establishment through effective communication is necessary in organisation for high production.
Increased accountability: in the course of effective communication, the employers provide proper guideline to the employees and this proliferate employees’ responsibility in respect of production as well as achieving organisational goal.Increased accountability in the organization thus ensures that performance and productivity of the organization are high through observing all the part of the business (Guffey& Loewy, 2014). Due to ineffective communication in the organistaion, the employees become demotivated and they neglect the performance. This affects the production in workplace. 
Eradicated misinterpretation: Ineffective and improper communication develops more assumption in the workplace and outcome is misunderstanding and misinterpretation.The employees feel insecure in the workplace and production is hampered for this.When miss understanding is experienced in the organization, production is less since the right guidelines are not followed, and there are frequent arguments between junior workers and senior workers. Communication ensures that miss understanding in the organization are eradicated. Consequently, loses are minimized and tasks charged to the right person that is reason of increasing productivity (Downs & Adrian, 2004).
[bookmark: _Toc531638103]1.6Theoretical framework of Information flow within organization:
In order to understand the function of communication structure and process in respect of performance in business organisation, the two step flow theory along with David Berlo’s Model of Communication has been used.
[bookmark: _Toc512611175][bookmark: _Toc512611313][bookmark: _Toc531638104]1.6.1 The Two Step Flow Theory

[bookmark: _Toc512611176][bookmark: _Toc512611314]The introduction of the two-step flow theory was proposed by Lazarsfeld, Gaudet, and Berelson (1944) as they studied the decision making process in relation to a presidential campaign. The intent of the study was to find out if the media messages had any impact on the voter’s intention of voting. However, it was discovered that voting behaviour was highly impacted by personal, informal contacts rather than frequent exposure to the radio or newspapers. These findings led to the development of the two-step flow theory in which they asserted that information that was relayed from the media moved in two distinct stages. The information was there believed to first be received by opinion leaders who will then use their influence in changing the behaviors of the people and attitude towards a certain topic of interest. The use of the two steps flow theory has helped in understanding the impact that mass media has in decision-making processes. In an organization, the two step theory can be related to the flow of information from the management to the departmental heads, who will then convey the message to the rest of the employees (Katz, Lazarsfeld, & Roper, 2017). Therefore, in this theory, the audience is not in a position to respond to the information received yet they need to act on it. 

Figure 2: Two Step Flow Theory
(Source: Katz, Lazarsfeld, & Roper, 2017, pp-125)
The research as referred by Genc(2017), stated that flow of influence is the main concern in case of Two Step Flow Theory. Moreover, audience can participate strongly through this communication process. Therefore, grievances can be avoided to high extent. Thus, it is very important for organisational production. However, Katz, Lazarsfeld, & Roper, (2017) argued that flow of influence is intersected in this method. Thus, it is complex in nature as honesty cannot be maintained properly.
[bookmark: _Toc531638105]1.6.2 David Berlo’s Model of Communication
According to the model proposed by David Berlo, the communication process starts from a sender or a source that conveys the information. Therefore, the source or sender can be superior, resource, subordinate, media or person. The model includes a message in the communication channel. The message can take any form be it either in form of values, knowledge, skills, and attitudes. Between the sender and the message, there is the noise element. The noise factors have the ability to negatively impact the communication process. The noise can therefore, take any form physical, psychological, or physiological. Therefore, any form of distraction is considered as a noise factor. According to the model, next to the message is the channel where the information is to be conveyed through. In most cases it is through the form of airwaves as it can correspond to radio, television, post, letters, books among other forms of communication channels. The final stage in this communication model is that of destination. The communication model is also referred to as SMCR - SENDER-MESSAGE-CHANNEL and RECIEVER which denotes all the elements of the model.  The application of David Berlo’s model of communication in an organization can be exemplified by the sending of letters, emails, and giving of directions in an organizational setting (Eadie, &Goret, 2013).
[image: ]

Figure 3: David Berlo’s Model of Communication
(Source:Eadie, &Goret, 2013, pp-14)
[bookmark: _Toc531638106]1.7 Impact of effective communication on employee performance:

Communication is a significant aspect towards any organizational entity and that includes business entities, non-governmental organizations and even government organizations. Positive communication strategies are built through strong structural processes that involve coerciveness amongst the directors. The structural processes involve scheduling seminars and retreats that are aimed at educating workers about the importance of communication in an organization. The education done is also aimed at building skills and awareness on how to foster communication in an organization.
Interaction involves delivering a progressive message to the manger or the manager delivering the message to the shareholders in proper manner. Consequently, work is completed successfully and on time. Apart from that, effective communication is helpful for developing plan through sharing ideas, complaints and suggestion. Indirectly it is helpful for decision-making process. The research as referred by Chance(2009), through effective communication, the employers motivate the employees and they feel safe and secure that increases employee retention in the organisation that is reason of improving organisational productivity. 
The organisational management is more concern about communication structure in the organisation as it has direct impact on production in positive manner. However, Muema(2012) argued that, in present situation, communication through social media, mail hampered the production as employees feel neglected. On the other hand, communication through Smartphone does not maintain confidentiality that created issues.
[bookmark: _Toc531638107]1.8 Barrier of effective communication in organisation:
Managerial knowledge deficiency is the prime barrier for implementing effective communication in the organisation. Deficiency of knowledge as develop obstacle for providing guideline to the employees, similarly, the situation of the workplace will be unknown for the management. This might increase conflict in the organisation (Wrench, 2013).
The consumption and overloading lots of information on a person’s daily schedule is also a barrier to communication. The many tasks an individual is incorporated with makes them forgetful since they have a big agenda on their list. After analysing the past ten years data, it is seen that the twenty first century is characterized with a lot of developments in technology and it has made people able to receive lots of information per single day (Sibbet, 2013). A lot of information is received via phones, street advertisements, and internet through social media, emails and even televisions. Thus, chance is very high to remember the entire agenda in workplace. Using of semantics is another barrier since short forms are used to represent something.
[bookmark: _Toc531638108]1.9 Gap of literature:
The research topic is based on effect of communication structure on production in business organisation, therefore, the two-step flow theory and David Berlo’s Model of Communication has been used in this research proposal. Due to limited time, the researcher is able to incorporate limited numbers of model and theory in this secondary research. As different theory and model help to understand the research topic in different ways, therefore, it is not possible to understand the effect of communication structure on performance entirely through mentioned two models and theory. Moreover, based on workplace variables, the mentioned models and theories performed. Therefore, the effects of those models are not same always.
[bookmark: _Toc512611196][bookmark: _Toc512611334][bookmark: _Toc531638109]
TASK 2

Article review
Genc, R. (2017). The Importance of Communication in Sustainability & Sustainable Strategies
Communication is an important factor in all businesses. It involves transferring messages both internally and externally by stakeholders. Experts believe that the communication structure of a business is what determines its success or rather levels of profits (Genc, 2017). This implies that the method or structure applied by a business entity to handle its communication should affect the organization’s integration and intellectual setup. The literature review illustrates the importance of communication in businesses at all levels. For example, communication in a business entity occurs at the individual level and organizational level. However, it starts with a simple message from the sender who is an individual to the receiver who may also be an individual or business (Genc, 2017). Considering the business level, the message is perceived in different ways which are known as the organizational intellectual and organizational integration. Therefore, the mode in which organizations or businesses convey messages both externally and internally depends on the nature of the business. The discussion in written in reference to the literature review and it is meant to cover the given controversial question. The question demands the analysis of effects of communication structure in the business, plus the findings from the research study.
Many businesses across the globe depend on organizational structure because the concept defines modes and tones of interpersonal exchange of messages. Most of the larger business setups pose a different communication structure as compared to the smaller ones. Stratified businesses seem to apply formal ways of communication among its stakeholders like the employees or managers. Smaller business entities would prefer an informal mode of communication because of the relatively minor nature of the setup. However, the choices are left to the entity leadership which is obliged to determine the most suitable communication structure. Both communication and productivity as reviewed in the literature emphasize that the effects of communication structure in business are dynamic basing on the nature of the business, product concepts, the ability of employees to correlate the product and the environment within which they operate. In order to understand the effects of communication structure in businesses, First and foremost, we need to take a look at the philosophy of the study in details, consider the ethical attributes pertaining to the study, reliability, as well as validity of the study in context. 
The literature review points out the relationship between sustainability and communication. In this context, every business dreams of sustainability. However, this doesn’t come easily. It requires constant application of formal communication strategies. As a result, the effects it brings are positive if well managed or rather applied in business. For example, the application of concepts like Communication of Sustainability (CoS), Communication for Sustainability (CfS), Communication about Sustainability (CaS), among others attracts a positive experience. Otherwise, if the above concepts are applied wrongly to a business entity, they have the capacity to impact the business negatively (Genc, 2017). Such matters can lead to losses and possible closure of the business. These can as well result in the termination of specific employees and stakeholders for various communication reasons.
[bookmark: _Toc531638110]2.1 Research philosophy:
In order to come up with the details in context, a broad research was performed with regard to the communication structure in businesses and organizations. The method applied here is what is considered as secondary data collection. It involves using reviewed information from secondary sources such as reviewed articles without necessarily getting practical. The information used in building the literary text was mostly extracted from reviewed journals found online, and libraries among others. 
Research philosophy is significant notion in order to conduct research. The researcher undergoes through a process for accumulating, analysing and using data that is called research philosophy. Under two different ways the research philosophies are interpreted, those are ontology and epistemology. Following ontology research philosophy, the researcher analyse the nature of reality in respect of the research topic. On the other hand, the researcher analyses the nature of knowledge in case of research topic following epistemology research philosophy. Another research philosophy is axiology that is also important during conducting research. The aim of the research is analysed through axiology that is a branch of philosophy. Moreover, researcher’s own value in different stage of research process is reviewed through this philosophy (Edson,  Henning&Sankaran, 2016). After analysing all the types, ontology has been chosen. Under philosophical field, ethics and aesthetics are examined so that outcome of the research is not generalised. Thus, it can be said that research philosophy is belief that guide the researcher for doing action.
There are four pillars of research philosophies those are helpful for conducting the entire research process and those are positivism, interpretivism, realism and pragmatism. The data are accumulated and analysed through scientific method (using logic and reason) from exclusive source of knowledge under Positivism research philosophy. Based on independent idea of human mind, the data are collected and knowledge is developed through scientific approach following the realism research philosophy. After accumulating qualitative data, the researcher interprets the research topic and reason behind issue based on the individual knowledge. At last, following the pragmatism research philosophy, the researcher chooses the best suited research method as per requirement (Hughes &Sharrock, 2016). As the research topic is based on effect of communication structure on production in business organisation, thus, interpretive research philosophy has been chosen as after conducting the secondary research, the researcher has interpreted the knowledge here. Primary data is not collectedin this research, so there is no scope for using positivism, realism and pragmatism research philosophy.
In-depth explanation of the reviewed article with regard to the research question, it is noted that the effects of communication structure in a business come in both positive and negative forms. Considering the positive effects, determined communication models for a business entity are based on the nature of business itself. Reviewing the literature derives a perception that all businesses whose employees relate well with other stakeholders and the environment within which they operate hold testimony for positive performance. 
[bookmark: _Toc531638111]2.2 Ethical consideration:
Ethically, it is noted that any business that practices coordinated communication is well understood by its stakeholders and therefore, it holds higher chances of growing, expanding. 
The most significant task during conducting the research is maintaining research ethics. Under ethical consideration, developing decision, plan and outcome appreciation is happened following the moral standard. The researcher should be maintained code of ethics. Under code of ethics, the researcher cannot demand other work as own and therefore, in case of secondary research, source should be mentioned in the research paper as reference. In addition, the researcher should take special permission in case of using sensitive data in the research paper (Roberts, 2015). Archive is used for storing the data in case of sensitive data. On the other hand, in case of primary data collection method, accumulated data should be protected under Data Protection Act 1998 and confidentiality should be maintained. Along with this, the participants should not be forced in data collection method and they have right to withdraw their participation in any situation.
[bookmark: _Toc512611199][bookmark: _Toc512611337][bookmark: _Toc531638112]2.3 Reliability
The reliability of the information provided above can be rated higher. This is based on the databases from which it is derived. The article is peer-reviewed by trusted online experts. In addition, the well-articulated analysis of the literature review gives an easy understanding and flow of the information with regard to the effects of communication structure in business entities. The researcher depicts high skills and academic expertise, and the attribute to broadly read and understand concepts with regard to communication makes the study and exceptional and reliable one. Therefore, the reliability of the study is worthy the initiative and time.
[bookmark: _Toc512611200][bookmark: _Toc512611338][bookmark: _Toc531638113]2.4 Validity
Every user of information expects to deal with valid data. The research study conducted on the effects of communication structure in businesses is based on passion and the need to extract the rightful information to be incorporated into this write-up. This implies that the sources from where the data is collected are reliable, and the results herein are valid since they revolve around peer-reviewed articles. Considering the illustrational explanation of how communication structure flows within a business entity, the details pertaining to it showcase a broadly researched concept. It explains how communication affects business at both individual and organizational level. Therefore, the information regarding communication as a concept and its structure as applicable to a business setup is backed by valid proof
[bookmark: _Toc512611201][bookmark: _Toc512611339][bookmark: _Toc531638114]2.5 Limitations
In due process of carrying out the research study on the identified topic, a lot of challenges were encountered. First and foremost, the data to be used in the research has to be peer-reviewed. This stands as a challenge because it limits the ability to tap into other unthinkable facts. It is believed that society changes every day, technology advances. Therefore, limiting data extraction sources poses a limitation to more reliable information regarding the advancement and the effects of high technology as may be applied as communication structures in businesses today.
In a nutshell, communication in every business all over the world is believed to be a daily activity practiced by stakeholders of a business. It involves modes or structures of information flow which are applied creatively by leaders and managers of such entities. Although the choices are left to such leaders, the effects which communication structures bring to businesses are streamlined in the above discussion. The research was carried out using secondarily derived data from peer-reviewed articles. The data was collected by searching the internet. Analysis of the data shows both positive and negative effects. In this case, when communication structures are accurately and poorly used, they cause an impact on business. Ethically, the study is meant to create awareness for leaders in the direction of identifying the impact which communication structures bring to businesses. Reliably, the data given above is from credible sources such as journals. The validity of the research findings is also based on the author’s passion and the fact that working on reviewed articles was the rule. Despite the fact that the research was successfully conducted, the limitations did prevail.
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