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This report will critically reflect how one particular school in Wales develops a particular aspect of its School Development Plan. The Welsh Government (2014) define a School Development Plan (SDP) as a school’s strategic plan for improvement. It sets out, in a clear and simple way, the schools priorities, the main measures it will take to raise standards, the resources dedicated to these, and the key outcomes and targets it intends to achieve. (Department of Education, 2015). The SDP of the school in focus has identified five priorities; one of these priority targets, and the focal point of this report is ‘Improving pupils’ and teachers’ daily use of Welsh in the class; and improve standards of Welsh in each cohort’. School A (2023) In accordance with BERA (2018) guidelines, to maintain anonymity, the school in focus will be referred to as ‘School A’ throughout this report.
At the start of the 2023 term, School A had 453 students in attendance between the ages of 3 and 11, this included 49 part time nursery learners. Of these learners, there were 25.7% eligible for free school meals, above the Welsh average of 21% and the local county average of 14.3%. It is estimated that between half and three quarters of all the children who attend School A (2023) live in poverty. The majority of students are of white ethnicity, with 2.4% of students coming from ethnic minorities. The school is an English medium school with Welsh taught as a second language, though ‘very few pupils speak `Welsh at home ‘. Estyn (2019)
The school comprises a nursery, 6 FP (Foundation Phase) classes, 8 KS2 (Key Stage 2) classes, 1 nurture class (specialist provision funded by the school for mainstream pupils) across both FP and KS2, and two classes of specialist provision for the Learning Resource Centre.





Literature review
The Welsh Government introduced SDPs as a national requirement for all schools, from 1 September 2014, all maintained schools were required to have in place a three year SDP. The SDP is the school’s single strategic plan for improvement. WG (2014). This new change came in as part of a broader reform of education in Wales, in an attempt to help improve the country’s education system and raise learner’s experiences and the all-round standards of education in Wales.
An SDP that outlines the goals, objectives, priorities, and actions that a school intends to undertake over a specified period of time to improve its overall performance and effectiveness. The development plan typically covers various aspects of school operations, including academic achievement, student well-being, staff development, infrastructure, and community engagement. SDPs are unique to every school, focusing on areas that are weak and need developing. Fullan (2016) argues SDPs are essential for promoting continuous improvement, innovation, and excellence in education; Murphy & Beck (1995) go on to say that SDPs also facilitate accountability, transparency, and stakeholder engagement in the school improvement process.
Hargreaves (2007) proposes that SDPs are highly beneficial for schools as they allow educational practitioners to work collaboratively together to develop a realistic strategy in how priorities and target are to be reached. Therefore, SDPs should serve as a valuable tool for school leaders to drive improvement, allocate resources effectively and strategically, foster collaboration and accountability within the school community. They should help schools fulfil their mission of providing high quality education and supporting the holistic development of all students.
However, some critics argue that SDP’s can lack flexibility, failing to adapt to changes in circumstances or emerging needs within the school Clark (2016). Elmore (2007) warns that SDPs may inadvertently foster administrative burdens, diverting focus away from instructional improvement and innovation. Bryson (2018) urges further caution suggesting SDP’s risk becoming bureaucratic exercises, prioritising procedural compliance over genuine self-assessment and strategic planning.
The Welsh Government has identified that more needs to be done to promote and facilitate the use of the Welsh language and has set a target of reaching 1 million Welsh speakers by 2050. WG (2017)This language revitalization goal is part of a broader initiative to promote and preserve the Welsh language, which holds significant cultural and historical importance to Wales. WG (2017) argue that ‘The Welsh language is one of the treasures of Wales. It is part of what defines us as people and as a nation. Our ambition as Welsh Government is to see the number of people able to enjoy speaking and using Welsh reaches a million by 2050’.
In Wales, the promotion of the Welsh language in primary schools is a key priority for the government to ensure the language's vitality and continuity. Several strategies and initiatives have been implemented to encourage the use of Welsh in primary education: this includes ensuring all students have the opportunity to learn Welsh from an early age, the use of incidental Welsh regularly throughout all lessons and Welsh celebration days throughout the year with days like ‘Shwmae Day’ and ‘St. Davids’ day.
All pupils will follow the same curriculum for the language from 2022, but English-medium pupils will not necessarily be expected to meet the same standard as Welsh-medium students. BBC (2019). PCC (2023) state that ‘The Curriculum for Wales sets out that all children and young people are ready to be citizens of Wales and the world and are supported to develop as ambitious, capable learners who can communicate effectively using both Welsh and English.

All the schools in the local authority, of which School A is part of, use MARS EARS model to teach a second language, created by Gian Franco Conti PH.D for schools to follow. MARS EARS stands for Modelling and Awareness raising, Receptive processing, Structured production, Expansion, Autonomy and Routinisation and Spontaneity. Each of these stages are designed to build up students’ abilities to carry out key communicative functions, as listed by Finocchiaro and Brumfit (1983), and is typically over a 6 week period. School A’s  local authority has taken this approach for schools to follow when teaching Welsh, starting with 4 weeks of ‘hear repeat, read’, before focusing on a ‘task’ for the final 2 weeks. The aim of MARS EARS is for learners to become more familiar with the language for long term benefits rather than mastering the language.
Developing an action point
The WG (2014) suggests that there are four key stages that schools must follow when creating an action plan for their yearly SDP. These are self-evaluation, strategic planning, improvements and finally reviewing the impact.
The first stage of developing an action plan is self-evaluation, which Chapman and Sammons (2013) define as ‘ a process ‘by which members of staff in a school reflect on their practice and identify areas to stimulate improvement in areas of pupil and professional learning’. Masters (2016) argues that the self-evaluation stage of planning a school development plan is crucial in identifying where the school is at in terms of their strengths and weaknesses. Forms of self-evaluation that were recognised and used in School A included self-assessment surveys, peer and observation feedback, action planning and student feedback and questionnaires.
The main objective for the school when following the self-evaluation process was using government initiatives and previous years learning and reports to evaluate how they are doing in line with the current SDP. Using ‘Cymraeg 2050’ framework from the Welsh Government (2014)  was key in recognising Welsh as a priority target. The most recent Estyn (2019) report for School A showed that the school was improving the development of Welsh as a second language, leading to them achieving Siarter Iaith bronze award. From reflection, it is believed that by engaging in self-evaluation, teachers in School A can enhance their teaching effectiveness, promote student learning, and contribute to continuous improvement in education.
The second stage is strategic planning which involves the development of an action plan where all school partners and stakeholders are aligned with their anticipated commitments to achieve the goals outlined in the school development plan. Schools engage stakeholders, including teachers, staff, students, parents, community members, and external partners, in the planning process. Stakeholders provide input, feedback, and buy-in to ensure that the development plan reflects their needs, priorities, and aspirations Murphy & Beck, (1995).
Morrison-Porter(2021) suggests Effective strategic planning is critical for creating positive change in your school. Among the many benefits, strategic plans align educational partners with a shared vision, mission, and values; promote productive decision-making; and help students reach their full potential.
School A provides training days where Welsh speakers come in and deliver Welsh lessons to teachers and cluster days, which involves working in collaboration with other schools and teachers in the local area, to share Welsh teaching techniques, methods and ideas. Furthermore, the lead Welsh teacher of School A has been sent on an intensive Welsh sabbatical learning course for 6 months to further their knowledge and gain more insight on how to further develop Welsh in the school. The WG(2022) has highlighted the importance of speaking Welsh at home, suggesting 43% of Welsh speakers start by speaking Welsh at home. However, there is little evidence of parent involvement in the Welsh area of the SDP. The school has recognised this deficiency and plans to run Welsh parent workshops from the summer of 2024 to help promote the use of Welsh in the home setting.
The cost of training needs to be considered when developing the SDP, the school needs to make sure that grants and funds are available to ensure adequate training and resources can be fulfilled. The cost of sending the Welsh lead on sabbatical has been met by a grant of £28,250, however the cost of providing the Welsh workshop in the summer of 2024 does not appear to have been budgeted for.
Upon reflection, School A’s strategic plan seems to be quite effective; increasing engagement with various stakeholders in the planning process will ensure the development plan continues to reflect the priorities of the school.
Stage three of developing the action plan focuses on making improvements and taking remedial actions where appropriate. Ofsted (2001) suggest Producing an effective action plan which gives a clear agenda for a school’s improvement is a key factor in determining the school’s rate of progress. For SLT’s, the focus would be on making sure improving Welsh across the school is a key priority. SLT’s have every opportunity to take part in observing Welsh lessons this will ensure they are in charge in managing the impact of Welsh, regularly leading Welsh assemblies with the whole school and introducing ideas like Welsh star of the week rewarding the Welsh being spoken by students throughout the school.
From reflection, it would appear that all the action plans are Welsh leader led for School A. With the Welsh leader being on a 6 month sabbatical, whilst being beneficial in the long run, it is unclear in the short term how much progress can really be made on meeting the outcomes for the Welsh target.
Additionally, it has been highlighted in the SDP that Welsh books are not readily available in all classes; improving the availability of these to pupils will undoubtably help improve their Welsh though this would need to be budgeted for.
The final stage of developing the action plan, is reviewing the impact. School A do this in a number of ways including class walks, students’ interviews, parent surveys and peer observations. WG (2014) suggests SDPs should be considered as live documents that are regularly monitored during the development cycle and formally reviewed and revised at least annually. During classroom walks, where teachers delivery of Welsh is observed by the SLT and key stakeholders, feedback is given and received on the positives and negatives and  future lessons in Welsh can adjusted accordingly.
All of the aims under the Welsh priority target on, focus on a yearly timeframe however,  some targets are still continuing from 2021-2022 school year such as ‘Criw Cymraeg’ assemblies and Tric a Chlic training for staff.






Reflection and Evaluation
One way School A has implemented Welsh throughout the school is by the introduction of ‘Criw Cymraeg’ Welsh assembly’s. Intended as a whole school approach and using Welsh singing, Welsh quizzes and Welsh interaction in these assembly’s seemed beneficial from observation. Roberts (2019) argues ‘The Government’s projection and trajectory to a million speakers is largely premised on increasing the number of individuals who leave school with the skills and confidence to use the language in their daily lives. In School A, every age seemed to get involved, whether it was the KS1 students who could not pronounce or perform all areas of the Welsh, or KS2 who could recognise and pronounce more words, regardless all students were still engaging in Welsh and the school is introducing them to the language from a young age. There is very little criticism on Criw Cymraeg, some however may feel by making assemblies in Welsh compulsory to all, may disadvantage young people who are not Welsh speakers.
Another way in which School A implements Welsh throughout the school is the use of Welsh signage all around the school. All classrooms/ learning areas have a Welsh translation next to the English. Welsh is very prominent also in classrooms, where all classes have days of the weeks, months of the year and number examples in Welsh.
This is seen as a positive and can reap benefits. However, for this to be effective teachers must be seen to make an effort to positively reinforce the use of Welsh regurarly in the classroom. Welsh talking and resources in the classroom is minimal and thus left children floundering to understand lessons given in what was essentially a foreign language. The availability and use of Welsh books, apps and websites in the class needs to be improved as highlighted on the SDP.
Head Teacher (2024) suggests that the school can still do more saying’ Welsh signs need to be even more prominent so that the pupils can read them easier.
Classrooms need to “look like a class in Wales". This ties in with the idea of ‘Cynefin’ Cynefin is a Welsh term defined by Estyn (2022)  as 'the place where we feel we belong, where the people and landscape around us are familiar, and the sights and sounds are reassuringly recognisable.
As mentioned, the school has access to resources from “MARSEARS” and ‘Y Gromlech’ however, some staff weren’t utilising these resources and struggling to find their way around these websites.
Reflecting on this, it would be beneficial for the staff to have similar training on these websites, to that which the FP staff have had on ‘Tric a Chlic’. This would enable all staff to make the best use of these excellent, but difficult to navigate resources thus providing the students the best opportunity at succeeding in learning Welsh.
In conclusion it is felt that overall, School A has created a clear pathway in achieving the priorities they have set in the current SDP. In its priority in focus, of improving Welsh, it has set clear goals, targets, and measures of how to achieve these outcomes set.
From the most recent Estyn (2019) report it was suggested, pupils do not use their Welsh oracy skills outside of Welsh lessons regularly. From the most recent SDP it is clear School A has set out achievable aims and objectives with a clear action plan of how to improve this and with clear measures that they have started implementing since the report, these include but are not limited to Welsh assemblies, Welsh signage, Welsh star of the week and Welsh celebration days.
They have provided clear back up plans and recommendations of what they intend to do as a school if any of the Welsh provisions set up were to fail. However, it is believed that the reliance on the single Welsh lead to drive them towards these targets, the lack of resources available in the school and the sometimes limited use of the resources that are available may hinder the school’s goal of improving Welsh.
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