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Introduction
Over the last few years, the higher consumption of oils, transportation and rising the middle class, sharply increased the demand of automobiles. The essential petrol and other fuels are limited source, that’s why an alternative resource –electricity is becoming unavoidable. The switch to electric vehicles will create new jobs, rise the local and global economy and it will reduce pollution of the earth as a whole. (Analysis of the Electric Vehicle Industry, Creating the Clean Energy Economy, by Jennifer Todd, Frankie Clogston, 2013)
In 2014-2015 the global and European sales remained small – around 1 percentage, but with improving of the vehicles each year, the sales had begun to grow. Benefits such as: reduction of carbon, preferential parking permit in big cities (as London and Amsterdam), cost saving and smart driving are attracting more and more clients. (Electric vehicles in Europe: gearing up for a new phase, 2014)
The first Volvo car has been created in Gothenburg, Sweden in 1927. Since then, Volvo Car Group has become a global-leader in revolution and security mechanization. Nowadays, Volvo is among the popular car brands, with sales in more than a hundred countries around the world. (This is Volvo, Volvo Cars Global Newsroom,2020)
Porter’s Value Chain
A value chain is a group of activities that a firm is running in a particular industry, conduct in order to deliver a valuable product for the market. The idea comes through business management and was categorized by Michael Porter in 1985. (Porter, Michael - 1985, Competitive Advantage: Creating and Sustaining Superior Performance, by Simon and Schuster, 2013)
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Source: What is Value Chain Analysis, Posted by SMstudy on September 10, 2015

Whether hybrid or electric, the company was between the first decides to manufacture eco-friendly automotive. In 2017 Volvo stated that every new car from 2019 will have electric motor. The announcement became among the most remarkable act in automobile history nowadays, and opened a new chapter for the electrification. The plan of the corporation is fully electrifying robotization until 2025. (Volvo Cars to go all electric, 2017)
Volvo is creating stable value and growth is reached by investing, make use of all available resources in tenable way, focusing on people and society. (Product Creation, VOLVO car group, annual report 2018) 

The corporation’s strength core comes from the people and society as a whole. They set on open-minded cultural cooperation, which generate great results. Volvo Cars was acknowledged as a top global ethical company by Ethisphere Institute for 2017 and 2018. The Volvo Group is pledged to respect human rights. That involve co-workers and colleagues, also people in neighbourhoods, traders and other related with the corporation. (Volvo annual and sustainability report 2019)
Volvo’s Scandinavian products are developed on quite flexible platforms and compete with confidence in modernization, interior and exterior design and engine creativity. Their advanced autonomous driving and safety futures makes them among global car-leaders. Also the engine project and electrifying mission presents direct devotion to the environment. (Product creation,VOLVO car group, annual report 2018)
Their lifesaving safety technology aims to remove seriously injuries and death, caused by Volvo automobiles. The safety process mechanism is called “Circle of Life” and it shows real-life data from all gathered and exanimated incidents. (VOLVO car group, annual report 2018)
“City Safety” helps to defend people from injury inside and outside the car by detecting possible dangers and keep away from them. Volvo was the first manufacturer announced that sort of safety intelligent system and put it in their cars. (Intellisafe standard, Safety by Volvo Cars, Volvo cars website)
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Source: Safety First: Volvo Vision 2020, March 18, 2015 by Jim Gorde
Other protective features are: 
· Wide variety of airbags
· 3-point safety belts and seats
· Run-off road security 
· Strong full safety compartment (Intellisafe standard, Safety by Volvo Cars, Volvo cars website)
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Source : Intellisafe standard, Safety by Volvo Cars, https://www.volvocars.com/my/why-volvo/human-innovation/future-of-driving/safety/intellisafe-standard
Volvo corporation continued to enlarge the world manufacturing plants, as built primary one in United States- in Charleston, South Carolina. The company manages two engine factories in Europe and three in China, and also constructing ones in Malaysian and India. They are keep improving production footmark and logistics, because aiming to be climate neutral in every single fabrication process by 2025. (Manufacturing and logistics, VOLVO car group, annual report 2018)
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Source: Volvo confirms plans to build U.S. manufacturing plant, March 30, 2015
In order to minimise CO2 emanation, Volvo Cars concentrate to find alternative transportation. In 2018, they began to transfer automobiles from Europe to China via train with a usual service at International Inland Port of Xi’an as the core for dispensation of cars in all regions in China. That strategy decrease time and minimize the distance for truck deliveries. Furthermore, a new rail line for distribution has begun from the warehouse in Gent, Belgium to Italy. Trains has capability of carrying up to 200 vehicles each, running two times a week and covering roughly sixty trucks on weekly basis. All that new links decreased emissions by around 190kg per car. (Manufacturing and logistics, VOLVO car group, annual report 2018)
The Volvo Group’s Environmental Policy gives general direction on environmental organization over the value chain. They operate a variety of green substantial features and reveal specific management perspective in line with GRI Standards. (Volvo annual and sustainability report 2019)
Volvo Cars is pledged to reduce to minimum the impact on the nature as lessen fabric’s energy and water consumption and boost waste management procedures. When production volume is going high, the usage is increasing as well. That lead to incessantly modernization and efficiency of manufacturing process. For example, the company switch to renewable energy sources in the beginning of 2018 by positioning of fifteen thousand solar panels on the roof of Ghent production plant. They covered roughly 5 percent of the total usage. The manufacturing warehouse has already utilized wind power and modern heating network for energy efficiency and totally reducing the carbon contamination. (Manufacturing and logistics, VOLVO car group, annual report 2018)
At last, but not at least, the corporation is aiming to upgrade client experience by thrive digital representation and boost participation in retail stores as providing free coffee and personalize some technical services. They offer high standard luxury, aftercare service, shared motility and world-wide car software. All that makes the customer to feel special and beneficial by buying Volvo. The sales hit a record of 12 percentages in 2018 with 642,253 vehicles. By creating simple ownership, strong relationship with traders and modern digitalization, they deliver exceptional value for their consumers. (Customers experience, VOLVO car group, annual report 2018)
Product Creation
Volvo Car Group with collaboration with Zhejiang Geely Holding Group, announced Polestar Performance in 2015. Polestar 2 is their primary completely e-vehicle. It provides futuristic design and distinctive user’s journey with connected digital solution, strengthened by Android and with an option for purchasing online from their website. This is the first model who can be a contestant of Tesla 3. (Polestar reveals new Polestar 2, Press releases, Polestar official website)
Volvo itself, introduced XC40 Recharge - the first fully electric vehicle from the company. It was launched in October 2019. It is based on the standard model with no visually difference with it. Most changes are inside and includes amazing characteristics, such as: brand new wheel design, a closed off grille, recharge letters on c-pillar and badges. The car is all-wheel-drive e-power speeds 408 horsepower, capable to accelerate 0-100km/h for 4.9 seconds and battery life for up to 400km with recharge for only 40 minutes. Because of the underfloor batteries, the XC40 Recharge has lessened ground space, contrasting the formal one. (2021 Volvo XC40 Recharge: Brand's first electric vehicle here 2021, by Derek Fung, 2019)
The Recharge is constructed in Ghent, Belgium, but it is quite similar to the Chinese-made Polestar 2, which is available for purchases in June, 2020 in United States. The autos share their body composition, storage compartment, battery and a new-based Android interface. However, they are modulating to drive completely in a different way. (Volvo opens orders for XC40 Recharge electric car, by Bengt Halvorson, 2020)
In the beginning of March 2020, the company established their very new EV battery, set up in fabrication plant in Ghent. The line will use 9 stopping places for producing the Recharge’s EV’s 78kw/hour battery pack. The provision of battery cells will be from South Korea, but Volvo themselves will control gathering them together. (Volvo launches Belgium battery assembly line for all-electric XC40 crossover, by Bradley Berman, 2020)
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Source: Volvo launches Belgium battery assembly line for all-electric XC40 crossover, by Bradley Berman, March 9th 2020
Prices in United Kingdom, begin from £53,155, that means there won’t be entitled for grant, because of the changed government policy. It except vehicles more than 50 thousand, but there is no premium rate tax, which will save the drivers around £320 per year for the leasing time. (Volvo XC40 Recharge P8: orders open for electric SUV, by James Attwood, 2020)
The company aims to make 50 percent more sales of electric automobiles by 2025, which will reduce global carbon emissions. Also as part of their future plan to become totally green by 2040, Volvo will announce fresh e-cars every year in the next 5 years. (All the things carmakers say they'll accomplish with their future electric vehicles between now and 2030, by Tim Levin, 2020)
Conclusion
E-vehicles have made outstanding progression world-wide in the past few years. With demand increasing and constructers building up production capabilities, the market will continue to grow. Looking in the future, the convergence of government action, intensifying consumer acceptance, and inventive suppliers could grow dividend ability up to end of 2020. (The global electric-vehicle market is amped up and on the rise, by Patrick Hertzke, Nicolai Müller, Stephanie Schenk, and Ting Wu, May 4, 2018)
The Volvo Group´s idea is to drive successfully through transport solutions. Environmental, social and financial sustainability moments are incorporated in their business model and tactic. Volvo has strong position globally, which leads to solid profitability and opportunity to invest in innovations, digitalisation and creating of futuristic e-cars. (Volvo annual and sustainability report 2019)
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