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I have been given a case study of maintaining effective teamwork and communication the study is about Sarah Davis, the owner of a large discount store in Birmingham. she has a large total of employees varying different ages and experience. The business has grown rapidly which is a big change for Sarah in my opinion because a year ago Sarah resembled a small convenience shop employing only 3 people, which is several times the amount she has under her know which is 20 people of staff in her Birmingham store. Which have different roles e.g., sales assistance, mangers, cleaners, deliveries, and filling in shelves. Overall Sarah Davis needs a formal process for advice regarding maintaining effective teamwork, and communication in the organisation. as a business consultant I would take notes and advice on topic below:
· Why effective communication is important for the continued success of the organisation, 
· The importance of two -way communications including the importance of consolation employer voice
· Effective methods of communication, specific to this case study 
· The significance of non-verbal communication when communication to employees.
 I will be making ideas and explaining how to help and guide Sarah Davis with the study I am going to do. I will enjoy this because I can learn a lot from those which will help me to learn about effective teamwork and communication in an organisation 
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What is Teamwork?
Everyone having a clear purpose, building strengths, bringing everyone together to have one shared vision. Effective team working occurs when individuals use different strengths and bring their best contribution to this. When everyone works together naturally there is a sense of achievement. (The Happy Manager, 2019). 

The importance of effective team working includes team work which a manger has to be in tune with all issues and ensure effective team working together. I think there are four main benfits  of efffectiv team working. Productivity which can ensure ereyone dose be on top of  their job work or tasks which will help them to know exactly what is expected from them.  ther role as a  team . support, more  everybody increase in  confidence and flatter best practice occur ereytime  promoted. experiance when a team works together can be seen as a positive . and also flexibility, will need to work jointly  anyhow of the state  that should bring staff together. 
‘I think in erey  kind of  any  business it diverse skills of teams work.it  requires  more reaching for success. Make work  of every opportunity you have to gain  in partisanship  so you expand  effective communication skills.’ (The Online Learning Platform. (2019))

Benefits of Team Working
High Productivity
With teams working together sharng workload equally helping each other with their strenghths and weakneses workload is completed faster and increases productivity.
Flexibililty
Workers can help cover someone who lacks confidence in certain areas, or who are absent for personal reasons. Having a flexible work schedule will be added benefit.

Advances career
Working with different staff helps them to learn new skills something that they are lacking in. help workers to improve them selves in the performance area. Employees can apply for a better position. Sarah you can benefit from this then you can employ someone within the company so you could save money on training someone new.
Improves work service
Working together improves services with customers. Customers are always pleased with staff who are always working together and helping each other.

Builds relationships
Working together helps people know each other a bit better and helps them communicate better. It builds trust and a better understanding of different cultures (Careeraddict.com, 2019).

Sarah Davis you can use these team working skills to improve the productivity and stability of her new employees. This will give a structure to her team as she can use team building exercise to break the ice and get her new employees to feel more comfortable at their new work environment. An example of this would be the ‘single  inquiry solid wave  activity’. This task not only get the employees talking to each other, I think it can  get them active  with each other. This can be a fun activity which also can demonstrate that decisive more should be advance properly. Another way for Sarah to improve the team work in her business is to delegate task and responsibilities to her employees, giving them a sense of duty that will cause them to improve output. 
‘strong teams can benefit from team building exercises; they're a great way of improving communication, morale’ (Huddle.com. (2019))
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The importance of two way commubication is important Because it has very important communication between 2 People communicating with each other I'm making sure Dell receiving and understanding instructions given in this this case I am using model Called schramm’s  interactive model. The diagram below shows schramms format of 2 way communication .


[image: ]
(Schramm, 1954)
Sarah, Above is Schramms Interactive Model of two way communication it’s a similar concept to Shannon Weaver Model. Wilber Schramm brought this model out in 1954. He thought this is a more simpler way of communication which everyone will understand.
Encoding plays a very important role because it intatites the procese in transmission by converting the thought in to content “. U can use  matrix element can obtain exist  small and therefore our result disfavors the scenario of obtaining a realistic top mass in this model”.(scram and svetitsky, 2000) screams model of communication has suggested it is a 2 way process where both sender and receiver take turns to send and receive a message. Schramm’s Also emphasise is that the communication is incomplete unless and untold the centre receives a feedback form the recepten imagine A person sharing towards with his friend and his friend is not responding to him scrump believes that communication is actually a 2 way process between the first party and second party for example some kept mum and did not respond and hence the communication between some Jennifer was not complete if someone is not interested in the movie he could not respond Jennifer is unwilling .this is communicating with tow people trying to get the message across .’’ source, the message and the destination. Ideally, the source encodes a message and transmits it to its destination via some channels, where the message is received and decoded’’(qs studie2019) this model of schramm’s model is very useful to sarah.because it could help her to communicate with her employees. As sarah is the reciver and the employers are the message encoded. This method can help sarah communicate with her staff more clearliy and can manage her business smoothly and will help sarah grow as she had less people under her know she can communicate with more employess 
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Effective methods of communication 
can help increase productivity ,help managers understand their employrees talants and skills.,incccreasing the turnaround time for any project ataken .also when u have a good line of communication with management u will be more loyal to the organisation u work for.’’ Workplace bridges the gap between centrally approved IT and familiar consumer technology (mobile, messaging, innovation),’’(media bitpipe 2019) there atr different types of communication metods like formal and informalFormal communication is one that passes through per define channels of communication through the organization informal communication is to the form of communication which flows in every direction for example it moves freely  in the organisation. Also there is internal and external which means internal communication is when the exchange of information messages ***** or opinions take place between members of the organization. External communication can be understood unshared of information between the company and any other person or  from the external environment customers investors clients dealer societies governments Journal public in external communication is formal and largely  documented., ‘’ Internal communication occurs when the members of an organization exchange informati’’on with each other. External communication takes place when those members interact and communicate with an outside party’’(s.s(2019) )
Also u have verbal and non-verbal for effective methods of communication Meaning of verbal communication is the use of would eatery language to exchange information with other People which can involve in effective methods of communication also on the other hand you have non verbal communication which is more about are you movements facial expressions body movement touch I contact and also facial gestures you can do all these things without speaking  in the form of non verbal communication which is affected in effective methods of communication .’ However, the most powerful indicators of good communication are arguably not spoken or written words at all but the non-verbal communication which has most impact; that is to say “body language”’ (google co uk. (2019) )
All the diffrant communication I have explaned will help sarah improve on skills to improve her buissnes smoothly .from formal,informal,internal and external are all good sugeestions for sarah to learn from especaily for non-verbal communication this is a very significant form of communication because eg: if you’re a manager and was to walk in the room and greet employees with a smile this puts a positive reaction on employees performance and shows them that you are making an effort to keep up relationship with your employees. Giving eye contact while talking to your workers or giving an nodding gestures while listening to your employees while they are taking to you shows that you are very well engaged and interested.
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1. Have regular staff meetings to update everyone with all new productions, new staff and anything significant that will effect employees.
2. Have regular trainings on Health and safety.
3. Keep a system where you are notified when any staff are being absent so you can provide cover staff.
4. Give training to all staff to undertake all kinds of jobs in your oganisations.
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