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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:


Introduction

Modern policing has increasingly emphasised professionalism, accountability and evidence-based practice in the United Kingdom. The role of a police officer has evolved significantly in recent years, moving past traditional crime control functions, and towards a broader, more professional service that incorporates community engagement, safeguarding responsibilities and multi-agency partnership (Reiner, 2010). This transformation has been driven by a range of strategic initiatives and policy frameworks designed to improve the standards, legitimacy and effectiveness of policing in the United Kingdom.

A key component to this development is the role of College of Policing, which was established in 2012 and acts as the professional body responsible for setting standards, developing training and promoting evidence-based policing practices across forces in England and Wales (College of Policing, 2023). Through initiatives such as the Professionalising Policing Programme, the College of Policing aims to ensure policing develops as a recognised profession, this is achieved by providing consistent training standards and accountability. A crucial element for modern policing is to ensure that the College provides clear guidance on ethical standards, leadership development and reflective practice.

This reflective account will critically analyse the role of the College of Policing in professionalising policing practices within the United Kingdom while also reflecting on my own development as a serving police officer during my final year of probation. I will be reflecting on using Gibbs’ reflective cycle to analyse an operational incident in which I played a significant role (Gibbs, 1988). The discussion will also consider the impact of national strategic frameworks such as the Strategic Policing Requirement, the Policing Vision 2025, and the workforce transformation initiatives which are designed to prepare policing for modern challenges (Home Office, 2021).

Furthermore, this essay will critically evaluate the way in which my own professional role has developed over probation, including changes in my decision-making, confidence and ability, and my leadership responsibilities. By combining reflection on practice with critical engagement with strategic frameworks, this account will demonstrate the practical and theoretical dimensions of the modern professional policing in United Kingdom (Chan, 2013).



Description of the Incident


The incident I was involved in occurred whilst I was working a response shift. It involved a report of domestic abuse between a male suspect and his female partner. Officers were dispatched to the incident address following a call from a member of the public who had reported hearing shouting and signs of a disturbance at a residential address. On arrival, I attended the address with another officer and made contact with the female victim who appeared visibly distressed.

The victim reported that her partner had become aggressive during a verbal argument and had pushed her against a wall before leaving the address. My role involved speaking with the victim to establish clear circumstances of the incident while also ensuring that she received appropriate safeguarding support. The victim disclosed to me that there had been previous incidents of controlling and aggressive behaviour throughout their relationship, although she had not previously reported these incidents to police. A statement was then obtained from the victim.

As part of the investigation, I conducted a risk assessment in line with domestic abuse procedures and completed the relevant safeguarding documentation, the victim was sign-posted to the relevant support agencies. This included assessing the level of risk to the victim and ensuring that appropriate safeguarding measures were implemented such as a Victim Focus Referral (VFR) and a Public Protection Notification (PPN). Domestic abuse incidents require a victim-lead approach, and officers must ensure that victims are supported through appropriate safeguarding processes and agencies (College of Policing, 2022).

Following the golden hour enquiries, the suspect was located and arrested on suspicion of assault. Evidence was gathered through the victim’s statement, photographs of injuries and body-worn video footage of the disclosure. This approach reflects the emphasis placed on evidence-led prosecutions in domestic abuse cases, where officers are encouraged to gather evidence beyond victim disclosure in order to support criminal proceedings (Robinson, 2016).

Additionally, I liaised with local support services via VFR and PPN to provide the victim with immediate support. This involved ensuring that she was aware of referral pathways to organisations offering legal advice, counselling and temporary accommodation. This aspect of the response demonstrates that the modern policing emphasises on multi-agency teamwork and integrated victim support (Brown, 2019).

In this incident I demonstrated a combination of investigative skills, safeguarding awareness and professional decision-making, this was to ensure the victim was provided with the best service possible. It also highlighted the broader responsibilities placed upon modern police officers when responding to incidents involving vulnerable victims, and also demonstrating how officers must integrate operational knowledge with professional and ethical considerations when dealing with victims of crime.



Reflection on the Incident


Reflective practice plays an important role in the development of professional policing skills. Using Gibbs’ reflective cycle enables officers to consider their actions, evaluate outcomes and identify learning that can improve future performance (Gibbs, 1988).

During the incident that I initially focused on, whereby I ensured the immediate safety of the victim and establishing the circumstances of the offence. Domestic abuse incidents can be complex and victims can be overwhelmed with emotion after the incident. It was important to maintain a calm and professional approach whilst gathering information from the victim. I was aware that victims of domestic abuse may feel reluctant to disclose details due to fear or emotional attachment to the suspect, and therefore, it was important to build rapport and provide reassurance.

After reflection on the incident, I believe that my approach to safeguarding the victim and evidence gathering was effective. I ensured that a thorough risk assessment was completed and that safeguarding referrals were submitted in order to support the victim via PPN and VFR. This aligns with guidance provided by the College of Policing, which emphasises the importance of safeguarding and victim-focused policing (College of Policing, 2022).
 
Furthermore, after reflecting further on the incident has highlighted the importance of considering the broader context of domestic abuse. Research indicates that domestic abuse cases, often involve patterns of coercive or controlling behaviour rather than isolated incidents of violence (Stark, 2007). This understanding has influenced how I approach similar incidents and emphasised the importance of gathering information relating to previous behaviour. In practice, this required me to be empathetic and understanding when asking about prior incidents, without causing further distress to the victim.

The incident also demonstrated the need for effective partnership when working with other agencies involved in safeguarding vulnerable victims. Modern policing requires collaboration with organisations such as social services, housing providers, and domestic abuse support services to provide protection for victims (Brown, 2019). Engaging these services required clear communication and coordination, which illustrates the growing managerial and strategic aspects of frontline policing.

Overall, reflecting on this incident has reinforced the importance of maintaining a victim-focused approach while also ensuring that the evidence is gathered in a thorough manner, in order to support investigations and potential prosecutions of the offenders. The experience also reinforced my awareness of the ethical and professional expectations placed upon frontline officers as modern professionals, echoing wider guidance from the College of Policing, on ethical decision-making in complex situations (Chan, 2013).


The Strategic Role of the College of Policing in Professionalising Policing


The College of Policing plays a crucial part in the professionalisation of policing within the United Kingdom. The College of Policing was established in 2012, the organisation is responsible for setting professional standards, developing training frameworks, as well as promoting evidence-based policing practice (College of Policing, 2023).

One of the key initiatives introduced by the College of Policing is the Professionalising Policing Programme, which aims to ensure that police officers receive consistent training and professional development throughout their careers. This initiative introduced the requirement for officers to obtain recognised academic qualifications as part of their training through routes such as the Police Constable Degree Apprenticeship (Williams, 2020). By standardising training and promoting evidence-based practice, the College of Policing has sought to embed professionalism across all levels of policing.

The introduction of these educational frameworks reflects a broader shift towards evidence-based policing. Evidence-based policing encourages officers to use research and data, in order to incorporate operational decision-making, rather than relying solely on traditional policing practices (Sherman, 2013). For example, research-led understanding of domestic abuse patterns, risk assessment tools and victim support procedures, can directly influence frontline responses to incidents, as demonstrated in my reflective experience.

However, the role of the College of Policing has also been subject to criticism. Some critics argue that increasing academic requirements may create barriers for potential recruits, or it may place additional pressure on officers who are already balancing operational responsibilities with academic study (Holdaway and O’Neill, 2017). Nevertheless, the research indicates that the professionalisation of police officers improves both public trust and officer confidence, this demonstrates that structured standards have tangible benefits for policing outcomes (Chan, 2013).

Despite these criticisms, the professionalisation agenda has contributed to improving accountability and consistency across police forces in the United Kingdom. By establishing national standards and promoting professional development, the College of Policing plays an important role in shaping the future of policing, while also supporting officers to navigate the increasingly complex operational environment (College of Policing, 2023).



The Role of the Modern Professional Police Officer


The role of the modern police officer has evolved significantly regarding their response to changing social expectations and emerging threats. Strategic frameworks such as Policing Vision 2025 emphasise the necessity for police officers to develop new skills in areas such as digital investigation, safeguarding and multi-agency partnership (National Police Chiefs’ Council and Association of Police and Crime Commissioners, 2016).

Similarly, the Strategic Policing Requirement outlines the national threats that police forces must be prepared to respond to, including terrorism, organised crime and cybercrime (Home Office, 2021). These strategic priorities highlight the increasing complexity of modern-day policing.

As a police officer in my final year of probation, I have observed how the role of a police officer requires a wide range of skills beyond traditional enforcement. Officers are expected to act as investigators, problem-solvers and safeguarding professionals whilst maintaining strong relationships with members of the public (Reiner, 2010). My probation experience has included exposure to leadership responsibilities, managing incidents independently, and coordinating with partner agencies, demonstrating the growth of the modern officer’s responsibilities.

Workforce transformation initiatives introduced in 2018, also emphasised the need for policing to adapt to emerging challenges, this is obtained by developing a workforce that is skilled, diverse and capable of responding to complex social issues (College of Policing, 2018). The modern officer must therefore demonstrate resilience, adaptability and commitment to ongoing professional development, in turn this embodies the principles of professionalised policing as set out by the College of Policing.

Through my experience during probation, I have developed a greater understanding of the need for professionalism, accountability and continuous learning to fulfil the role of a modern-day police officer. The mixture of practical experience, reflective practice and engagement with national strategies ensures that my approach aligns with the expectations of contemporary professional policing (Chan, 2013).





Changes in My Role During the Final Year of Probation


During my final year of probation, I have observed a noticeable change in my confidence, decision-making and professional responsibilities as a police officer. Early in my career I relied heavily on guidance from more experienced colleagues when dealing with complex incidents. However, as I have grown more experienced and have developed my skillset, I have become more confident in making operational decisions and managing incidents independently.

The professionalisation of policing encourages officers to engage in continuous learning and reflective practice. The College of Policing promotes reflective learning as an important part of professional development, in turn, this encourages officers to evaluate their experiences and to also identify opportunities for improvement (College of Policing, 2023).

During my probationary period I have developed a greater understanding of my safeguarding responsibilities, investigative procedures, as well as the importance of professional communication with victims and members of the public. These skills are essential for fulfilling the role of a modern-day police officer and ensuring that police forces are meeting the expectations of the communities they serve.

Furthermore, working with multi-agency organisations has strengthened my ability to coordinate with external organisations and to manage complex operational situations. It has also demonstrated the importance of adhering to strategic initiatives such as Policing Vision 2025, the Workforce Transformation Programme, and the Strategic Policing Requirement. These key frameworks ensure that modern officers are equipped to meet both local and national policing standards and priorities.

This development reflects on the broader aims of professionalising policing in the United Kingdom, by ensuring that officers are equipped with the knowledge and skills required to respond effectively to modern policing challenges, while also fostering a sense of accountability, ethical practice and commitment to lifelong learning (Chan, 2013).



Conclusion


The professionalisation of policing has significantly influenced the role and expectations placed upon modern day police officers. The College of Policing plays a crucial role in this process by establishing national standards, promoting evidence-based practice, as well as supporting professional development within policing.

Reflecting on the operational incident that I discussed in this essay, it demonstrates how the role of the police officer involves far more than traditional law enforcement. Officers must balance investigative responsibilities with safeguarding duties and professional decision-making to ensure that they provide the best service possible to the public. Moreover, the modern police officer must be able to operate effectively within multi-agency frameworks and respond to evolving national threats.

My final year of probation has highlighted how the role of the police officer continues to evolve in response to changing social expectations and emerging threats. Through reflective practice and professional development, officers can continue to improve their skillsets and contribute to the delivery of effective and professional policing services to their communities. By combining practical experience with engagement of strategic initiatives, the modern police officer embodies the principles of professionalism, accountability and ethical practice central to contemporary policing in the United Kingdom.

(2328)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Introduction

Digital communication technologies, such as different platforms of social media, have significantly influenced modern policing practices, particularly in relation to how police organisations communicate with communities and share information regarding criminal activity. Social media platforms have become an increasingly important tool for police forces, social media can be used by police forces to inform the public of incidents, promote crime prevention initiatives and support criminal investigations. Platforms such as Facebook, X, and Instagram, can enable police organisations to communicate rapidly with large audiences, provide updates regarding incidents, witness appeals, as well as public safety information (Crump, 2011). As a result, digital communication has changed the way policing organisations interact with the communities they serve.

For frontline police officers, social media is a new addition in regards to community policing methods. Officers have historically relied on face-to-face engagement, neighbourhood patrols and public meetings in order to build relationships with communities. However, the use of social media now provides an additional platform through which police are now engaging with the public in a more immediate and accessible way (Bullock, 2018). Through the use of social media, police forces can provide their communities with updates on incidents, offer various crime prevention advice, as well as to encourage members of the public to provide information that may assist with investigations.

The increasing reliance on digital communication reflects the broader changes in how members of the public consume information. Many individuals now rely on social media platforms as a primary source of news and updates regarding local events. As a result, policing organisations have recognised the importance of maintaining an online presence via social media, to provide accurate information and to counter misinformation (Meijer and Thaens, 2013). However, the use of social media within policing also presents several challenges relating to professionalism, information management as well as operational security.

This reflective account critically evaluates the use of social media within policing through the discussion of an operational incident which I was involved in, whereby a witness appeal was circulated online. My reflection will be structured using Gibbs’ Reflective Cycle, in order to analyse the experience and to identify learning for future practice (Gibbs, 1988). The discussion will also consider the use of the different social media platforms commonly used by policing organisations, and to also critically evaluate the benefits and risks associated with digital communication. Furthermore, I will be referring to the relevant professional guidance, provided by organisations such as the College of Policing and the National Police Chief’s Council, which will outline the expectations regarding professional standards and the responsible use of social media by police officers.


Description of the Incident


The incident occurred whilst I was on duty during an evening shift. I was conducting patrol within a town centre area. Officers were dispatched following a report that a male had been a victim of a robbery that occurred outside a local shopping centre. On arrival, the victim stated that he had been approached by two unknown males who demanded his phone and wallet from him. The victim reported that one of the suspects made verbal threats during the encounter, after the robbery had taken place, both suspects ran from the scene on foot. The incident occurred at approximately 19:30 hours in a relatively busy area, several members of the public were present at the time of the incident.

As I was the first officer to arrive at the incident, my role involved conducting the initial investigation at the scene. I then conducted “golden hour” enquiries, this included obtaining a statement from the victim and establishing the circumstances surrounding the offence. Initial area enquiries were conducted, I spoke to members of the public who were in the vicinity at the time of the incident, and I also spoke with staff working in surrounding businesses in order to identify potential witnesses. CCTV enquiries were conducted with several local premises; however, the footage obtained did not clearly identify the suspects involved.

Due to the location and timing of the incident it was considered likely that other members of the public may have witnessed the incident or seen the suspects leaving the area. Despite conducting enquiries at the scene, no witnesses were immediately identified. As a result, the investigation team explored the possibility of issuing a witness appeal through official police social media channels. Social media is increasingly used by police forces to support investigations where offences occur in public locations and potential witnesses may not be identified during initial enquiries (Crump, 2011).

A witness appeal was posted through South Wales Police official social media channels such as Facebook and X. The appeal included the time and location of the incident, a description of the suspects provided by the victim, and a request for witnesses with relevant information to contact police. The purpose of the appeal was to reach individuals who may have been present in the area but had not yet spoken with officers at scene.

Following the public appeal, the post was shared by numerous members of the public which had significantly increased the reach of the message. Within a short period of time, police received several responses from individuals providing information regarding people seen in the area around the time of the offence. Research suggests that social media appeals can significantly expand the reach of police investigations by enabling information to be shared rapidly across communities via social media (Bullock, 2018). This demonstrates how digital communication can prevail over traditional investigative methods, as well as assisting police forces in identifying potential lines of enquiry.


Reflection on the Incident


Reflection forms a key component in relation to professional development within policing practice. Structured reflection enables officers to evaluate their experiences and to identify different ways in which future practice can be improved. This reflection will be structured using Gibbs’ Reflective Cycle which encourages officers to analyse experiences and to identify various learning outcomes that can influence decision making in the future (Gibbs, 1988).

At the time of the incident, I initially felt that there were very few investigative enquiries to be made. Although CCTV enquiries were conducted, the CCTV camera footage obtained did not clearly identify the suspects involved. Additionally, no witnesses were identified during the initial enquiries carried out from the scene. These factors created challenges in progressing the investigation by means of traditional investigative methods.

My decision to suggest circulating a witness appeal through social media provided an alternative investigative approach. Following the public appeal, there were a vast number of replies to the appeal, suggesting that members of the public were willing to assist in the investigation by sharing the information they knew and providing details regarding individuals seen in the area. Research highlights that social media, can allow police organisations to gather further information from communities, which in turn, can support investigations and increase the public’s involvement in police investigations (Procter et al., 2013).

However, after reflecting on the incident, it has also highlighted some potential challenges associated with the use of social media in policing. Whilst the appeal generated useful engagement from members of the public, some individuals had commented on the post and began speculating about the identities of potential suspects involved. Such speculation can present risks, particularly if individuals are wrongly identified or subjected to online abuse and accusations. Meijer and Thaens (2013) argue that while social media increases transparency in policing, it can also have a negative effect, regarding to misinformation if communication is not carefully managed.

This experience emphasised the importance of ensuring that the information is carefully considered before being released to the public. Police communication must remain accurate, proportionate and authorised before publishing contents regarding investigations. Guidance provided by the College of Policing highlights that officers must ensure public communication does not compromise the investigation or place any individuals at risk.

Reflecting on this incident has improved my understanding of how social media can be used effectively in order to support policing investigations. Whilst social media provides valuable opportunities to gather information from the public, it must be used in a responsible manner and also in accordance with the professional guidance available. This experience has reinforced the importance of balancing transparency and investigative integrity when it comes to communicating with the public via social media.



Social Media Platforms Used in Policing


Police forces now utilise multiple social media platforms to communicate with the public and to promote policing activity. The most commonly used platforms include Facebook, X and Instagram.

Facebook is a widely used social media platform by police forces to publish detailed posts relating to incidents, witness appeals and crime prevention campaigns. Local policing teams frequently use Facebook to provide updates regarding local policing activity this in turn engages directly with members of the community. Bullock (2018) suggests that Facebook has become a key platform for neighbourhood policing teams that are seeking to strengthen relationships with local communities.

X is often used by police organisations to share real-time information in regard to incidents or public safety issues. The platform allows police forces to communicate rapidly with the public, which in turn, can be important during major incidents or emergency situations where transparency and information is paramount (Crump, 2011).

Instagram is increasingly used to share visual content to communities, such as images from appeals or crime prevention campaigns. Visual communication can increase engagement also to help police forces reach younger audiences (Brainard and McNutt, 2010).

The use of social media within policing is guided by policies issued by organisations such as the College of Policing and the National Police Chief’s Council, which outline the expectations in regards to professionalism, confidentiality and responsible communication with the public.



Benefits and Risks of Social Media in Policing


Social media provides several important benefits for policing organisations. One of the most significant advantages is the ability to reach out to large audiences in a very short space of time. Digital platforms enable police forces to disseminate information instantly, which in turn, can support investigations and improve the general public’s awareness of incidents (Crump, 2011).

Another key benefit is an improved engagement with communities. Social media allows police forces to communicate directly with members of the public and provide them information regarding crime prevention initiatives. This in turn, can help strengthen relationships between police and communities also to increase public confidence in policing (Bullock, 2018).

However, the use of social media also presents several risks. One concern relates to the spread of misinformation. Information police forces share online could be misinterpreted, potentially leading to confusion or inaccurate reporting of incidents (Meijer and Thaens, 2013).

Operational security is also an important consideration. Police officers must ensure that the information that is shared publicly does not compromise investigations or reveal sensitive operational details. Guidance provided by the College of Policing emphasises that communication must remain proportionate and authorised to the investigation.



Conclusion


This reflective evaluation has considered the role of social media in modern policing through the reflection of an operational incident in which I played a key part in, involving a witness appeal via social media. The incident demonstrated how social media can extend the reach of investigations and to encourage members of the public to provide information that may assist police enquiries.

However, the discussion also highlighted several risks associated with the use of social media, including misinformation and speculation around investigations. These risks emphasise the importance of ensuring that social media is used responsibly and in accordance with professional standards and official guidelines.

Overall, social media represents an important tool for modern policing when used appropriately. By supporting communication, community engagement and investigative activity, social media platforms can enhance the effectiveness of policing investigations and can strengthen relationships between police and the public.

(1946)














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Introduction


Effective leadership and teamwork are essential components of modern policing. The role of a police officer extends far beyond responding to incidents; officers are expected to demonstrate their leadership skills, adapt to dynamic situations, and to coordinate effectively with colleagues and partner agencies (Reiner, 2010). The ability to adopt different leadership styles according to operational demands is becoming increasingly more recognised as a key aspect of professional policing. This reflects both the complexity of modern policing and the need to maintain organisational resilience under varied and often unpredictable circumstances.

Leadership within policing is supported by established frameworks and guidance, this includes the The College of Policing leadership strategies and competency frameworks, which emphasise officers’ situational awareness, their decision-making, and effective communication with colleagues and members of the public (College of Policing, 2023). These frameworks provide officers with the tools to critically assess their own leadership approach and to ensure their actions align within the professional standards and organisational objectives. Leadership is not solely the responsibility of senior officers; even frontline constables are required to demonstrate their leadership within different roles, particularly when managing incidents or coordinating a team response (Northouse, 2021).

This reflective account critically evaluates an operational incident in which I played a significant role, focusing on my application of flexible leadership styles and the strategies I used. Reflection will be structured using Gibbs’ Reflective Cycle to analyse the incident, critically evaluate leadership approaches, and identify lessons learned (Gibbs, 1988). The discussion also considers widely used leadership models in policing, including transformational and situational leadership, and explores how adapting leadership strategies can positively impact operational outcomes.

Moreover, this essay will evaluate how leadership flexibility has contributed to team cohesion, resilience, and the achievement of operational objectives within policing, especially in high-pressure and dynamically changing environments. It also considers the impact of emotional intelligence, stress management, and ethical decision-making in regard to leadership effectiveness (Goleman, 2004).


Description of the Incident


The incident occurred whilst I was working as a police response officer during an evening shift. Officers were dispatched to a large public disturbance outside a very busy nightclub, following reports of a large fight involving multiple members of the public. On arrival, the situation was chaotic, with numerous bystanders and several individuals engaged in violent behaviour. Immediate assessment of the scene was required to prevent further escalation and ensure public safety.

My role as the first attending officer was to take command of the scene until additional units arrived. I was responsible for assessing the scene, delegating different tasks to colleagues, and ensuring the safety of both members of the public and the officers present on scene. Initial observations indicated that the primary aggressor was a male suspect who had instigated the entire altercation and was now attempting to make off on foot from the scene. Rapid risk assessment and decisive action were required to prevent further injury or escalation.

During the incident, I liaised with two additional units who had arrived shortly after my initial response. I delegated responsibilities, including crowd management, securing evidence via golden hour enquiries which include ascertaining witness details and CCTV enquiries. I also maintained communication with the control room to update them on the situation; I also request additional resources where necessary. Leadership in this context required both decisive action and the ability to remain calm under pressure whilst I was managing multiple tasks simultaneously (Brown, 2019).

The incident required flexibility in leadership style. Initially, a directive approach was necessary to control the immediate threat that was posed by the aggressor and to ensure the safety of officers and members of the public. As the situation had calmed, my leadership approach shifted towards a more collaborative style, I had encouraged input from colleagues with coordinating investigative actions. This required continuous assessment and adjustment to respond effectively to the changing circumstances that were present.

In addition, I had to manage stress levels within the team, ensuring that the officers who had been exposed to the aggressive behaviour by the suspect were supported and were able to focus on subsequent tasks. This incident highlighted the importance of emotional intelligence in leadership skills, as police officers’ confidence, morale, and effectiveness are linked to how leaders communicate and manage the pressure and circumstances in high-risk situations (Goleman, 2004).


Reflection on Leadership and Teamworking


Reflective practice is essential for developing effective leadership skills in policing. Using Gibbs’ Reflective Cycle, during the incident, I had evaluated the decisions and leadership strategies and identify areas for improvement (Gibbs, 1988). Leadership in policing is not set in stone; officers must demonstrate flexibility and adaptability in order to manage dynamic changes in operational incidents.

During the early stages of the incident, I adopted a directive leadership style to manage the immediate risks posed and to issue control over the scene. This involved providing clear and precise instructions to colleagues by prioritising tasks and making prompt decisions to contain the conflict. Directive leadership is often necessary in high-pressure situations, this is done to maintain order and prevent any escalation, particularly when the public’s safety is at risk (Northouse, 2021).

As the incident evolved, the environment became more stable, and my colleagues were able to contribute more actively to the investigation and crowd management tasks. This flexibility allowed for greater engagement, greater team cohesion, and I ensured that all officers were empowered to contribute to achieving our operational objectives (Chan, 2013).

One aspect that proved particularly challenging was managing differing levels of experience within the team in relation to providing tasks in relation to evidence gathering. One officer was new to response duties and required additional guidance, while another officer had significant experience in public order management. I adjusted my approach, accordingly, providing close supervision to the less experienced officer while delegating higher-level decision-making to the more experienced officer. This situational adaptability is a key characteristic of showcasing my effective leadership skills in policing (House et al., 2014).

Additionally, I recognised the importance of communication in maintaining operational effectiveness. Clear communication had allowed the team to coordinate tasks efficiently, and to ensure officer safety. This highlights the critical contrasts between leadership styles, communication, and emotional intelligence in operational incidents (Goleman, 2004).

After reflecting on this incident, I have learned that effective leadership in policing requires a mixture of decisiveness, flexibility, and emotional intelligence. Leaders must be able to adjust their style to the situation, to also consider the skills and experience of the team members, and to maintain clarity of purpose throughout the investigation. This reflection has reinforced my understanding that leadership is both a personal and relational skill, it is deeply influenced by the context of the incident as well as the people involved.


Leadership Strategies Developed


Throughout my probationary period, I have developed several leadership skills to manage a range of operational situations effectively. These strategies are informed by both practical experience and established models in leadership roles. Key strategies include my situational assessment, delegation based on experience, and to maintain clear communication and emotional support for team members (Reiner, 2010).

Situational assessment involves rapidly evaluating the operational environment, identifying potential risks, and determining the most appropriate leadership approach. In the nightclub disturbance incidents, this allowed me to identify the immediate threat, assign specific tasks to different colleagues, and to adjust leadership style as the scene evolved from an originally high-risk environment to a low-risk environment. Situational assessment aligns with Hersey and Blanchard’s Situational Leadership Model, which emphasises the need to adapt your leadership styles to the readiness and capability of different members of the team (Hersey et al., 2013).  

Delegation of tasks based on expertise can ensure that tasks are allocated to those best suited to carry them out. By recognising individual strengths within the team, I was able to maximise the operational efficiency and to support colleagues in developing their confidence and competence at the scene. Delegation is central to modern policing leadership, as it allows officers to manage complex incidents while fostering a collaborative and supportive environment for less experienced colleagues. (Northouse, 2021).

Maintaining clear communication is another critical strategy. Effective leaders provide clear instructions, feedback, and updates for the team, whilst remaining receptive to input from team members. This approach fosters team cohesion and ensures that operational objectives are met whilst maintaining the officer’s safety at scene (Brown, 2019). In practice, this meant continuously updating the team on suspect movements, potential outstanding witness statements, and crowd control measures.

Emotional support and morale management is a complementary strategy that ensures officers remain focused and are highly resilient under pressure. Providing reassurance, recognising contributions, and responding empathetically to stress can enhance team performance and can reinforce officers trust in leadership (Goleman, 2004).

By integrating these strategies, I was able to demonstrate flexible leadership, and to adapt my approach to reflect the changing circumstances. This included shifting from directive to participative leadership as the situation stabilised, also to ensure that all officers felt confident to contribute to the investigation within their areas of expertise.


Application of Leadership Models in Policing


There are several leadership models that are commonly applied in policing in order to support decision-making, team management, as well as operational effectiveness. These include transformational leadership, situational leadership, servant leadership, and emotional intelligence-informed leadership. (Bass and Riggio, 2006; Goleman, 2004).

Transformational leadership encourages officers to inspire and motivate other officers, emphasising shared goals and values whilst also fostering innovation and professional development for officers (Bass and Riggio, 2006). In the nightclub incident, I applied transformational principles by reinforcing shared objectives such as maintaining the public’s safety, supporting the victims, and by achieving successful investigative outcomes. This helped to unify the team and promote a sense of shared responsibility whilst on scene at the incident.

Situational leadership requires officers in leadership roles to adjust their approach based on the competence of team members (Hersey et al., 2013). As demonstrated, I initially employed a directive approach for safety-critical tasks and then later moved to a more participative style as the environment stabilised, this in turn allowed the team members to take on more responsibility.

Servant leadership focuses more on prioritising the needs of team members and supporting their professional development (Greenleaf, 2002). This was evident in my engagement with the less experienced officer, providing guidance, mentoring, and supporting them to enhance their confidence and competence during the incident.

Emotional intelligence-informed leadership incorporates self-awareness, empathy, and social skills to enhance the leadership effectiveness and promotes a greater team performance (Goleman, 2004). Recognising the stress levels and emotional state of officers during high-pressure incidents had allowed me to give instructions, provide reassurance, and maintain team morale to those involved.

By applying these models, I was able to manage the incident effectively whilst promoting team cohesion, professional development, and operational success at scene. The integration of multiple leadership styles reflects the modern expectations of police officers to be more flexible, adaptive, and responsive in a wide range of operational incidents.


Flexibility in Leadership Style


Flexibility in leadership is critical in policing, as incidents are often unpredictable and require rapid adaptation. Initially, a directive style ensured immediate control and risk mitigation, but as the situation stabilised, a switch to a participative approach allowed for greater engagement and input from team members in turn providing a positive policing outcome. (Chan, 2013).

This flexibility is essential in modern policing, where officers must balance operational demands, dynamics amongst team members, and the publics expectations of police officers. By being adaptable, leaders can respond effectively to complex incidents as well as maintaining professional standards, ensuring both officer and the public’s safety (Northouse, 2021). Reflecting on this incident, I recognise that flexibility in leadership is not just about switching styles; it also involves emotional intelligence, situational awareness, and clear communication to ensure team effectiveness at operational incidents.

Additionally, the incident highlighted the importance of reviewing and learning from leadership decisions. After the event, debriefing with colleagues enabled reflection on the effectiveness of the different strategies used, identification of the areas for improvement, and reinforcing the importance of adaptability for future operational incidents. (Storey and Holti, 2013).


Conclusion


Effective leadership and teamworking are central to modern policing. This reflective account has demonstrated the importance of the flexibility needed in leadership styles, their situational awareness, and the use of established leadership models in operational incidents. The nightclub disturbance incident illustrates how dynamically changing operational environments can require officers to adapt leadership strategies, delegate tasks effectively to the appropriate officers, and to communicate clearly with team members.

Throughout my probation, I have developed and applied different leadership strategies that support operational effectiveness, team cohesion, and professional development amongst officers. By reflecting on experiences, integrating leadership models, and remaining adaptable in operational incidents, I am better equipped to manage the complexity of different operational situations whilst also maintaining ethical and professional standards.

The incident and subsequent reflection underline that leadership in policing is an ongoing learning process, requiring critical evaluation of practice, responsiveness to changing circumstances, and a commitment to developing both personal and team capability at operational incidents. Applying these strategies ensures that police officers are able to meet operational demands as well as the broader expectations of professionalism within modern day policing.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Introduction


The probation period for a police officer is a critical phase in professional development, bridging the transition from training all the way to operational independence. Over the course of my three-year probation, I have gained valuable experience in operational policing, my personal development, as well as my professional growth. A key component to this process has been the role of coaching and mentoring, which has provided me structured guidance, feedback, and various developmental opportunities for me.


Coaching and mentoring are widely recognised in policing as essential tools for developing professional competence, improving officers’ performance over time, and embedding the key organisational values (Reiss et al., 2014). Coaching is typically defined as a structured process that focuses on improving an individual’s performance through various avenues, such as, feedback, goal setting, and reflection, whereas mentoring tends to focus on broader developmental support, offering guidance, advice, and career-focused insight to probationary police officers (Garvey et al., 2018). Both approaches are underpinned by the principles of adult learning theory, reflective practice, and situational leadership, in turn, ensuring that officers receive tailor made support in accordance with their individual learning needs and operational context.


This reflective account evaluates my experiences of coaching and mentoring throughout probation, demonstrating how these different processes have supported my development in operational terms. It also critically reflects on how feedback has been given and received, incorporating the relevant theories and frameworks, which includes Kolb’s Experiential Learning Cycle (Kolb, 1984), the GROW coaching model (Whitmore, 2017), and mentoring frameworks commonly employed in policing (College of Policing, 2023). Through reflection, I will analyse the benefits, challenges, and the impacts of coaching and mentoring on my development as a modern day police officer.


Moreover, this essay aims to examine how structured coaching and mentoring practices have contributed to the resilience, adaptability, and reflective practices, all of which are key components for modern policing. The integration of different models into operational practice has reinforced a disciplined approach to my development, this ensures that learning is both consistent and measurable (Garvey and Stokes, 2020).


Description of Probation Experience


My probation has spanned three years, encompassing a range of operational deployments to various incidents, various training exercises, and professional development. Throughout this period, I have worked closely with more experienced officers and supervisors who have acted as my mentors, this in turn, has provided me guidance on operational procedures, ethical decision-making skills, and leadership roles in complex situations. Additionally, coaching sessions have been conducted to address the specific skills, including my investigative techniques, my   communication skills, and my reflective practice.


A key element of this process has been structured mentoring, where a senior officer provided regular guidance and support in both practical and professional matters whilst serving as a probationary officer. Mentoring has included providing me with advice on handling sensitive incidents, navigating different organisational policies, and developing a reflective and ethical approach to my policing practices. This relationship has been instrumental in helping me understand the realities of policing whilst also aligning my development with different values and standards expected of a professional police officer (Garvey et al., 2018).


Coaching has been employed tom me in a more task-focused manner, targeting specific skills or areas for my improvement. For example, during early probation, I received coaching on conducting effective interviews with witnesses and victims, enhancing my ability to gather reliable evidence and apply investigative techniques to obtain a positive policing outcome. Coaching has also included scenario-based exercises, and the use of action plans to address identified areas for my improvement (Whitmore, 2017).


Mentoring and coaching sessions were reinforced with formal assessment, including Personal Development Reviews (PDRs) and operational assessments, which evaluated my competence across multiple policing aspects. This combination of guidance, feedback, and structured evaluation has enabled continuous development for me, this in turn, ensured that I met both personal and organisational objectives. Additionally, my engagement in mentoring networks across the force allowed me to be exposed to a broader range of operational perspectives, enhancing my situational awareness to dynamically changing incidents and my professional judgement (Clutterbuck, 2019).


Reflection on Mentoring and Coaching


Reflecting on my three-year probation, mentoring has provided a valuable support network that has facilitated both personal and professional growth. The mentor relationship allowed me to explore challenges in a safe environment and also gain insight from experience. Mentoring is particularly effective in policing due to the complex and high-risk nature of the work, which can often require officers to make prompt decisions. (Reiss et al., 2014).


Coaching has complemented mentoring by focusing on specific skill development. Using the GROW model (Goal, Reality, Options, Will), coaching sessions have encouraged me to set achievable goals, reflect on current performance, explore alternative approaches, and commit to actionable plans (Whitmore, 2017). For instance, coaching on de-escalation techniques during conflict situations enabled me to apply theory to practice, improve outcomes in operational incidents, and develop greater self-awareness of my responses under pressure.

Kolb’s Experiential Learning Cycle has been evident throughout my probation, reinforcing the importance of reflection in skill development (Kolb, 1984). For example, after responding to a domestic abuse incident, I reflected on my decision-making, received feedback from a mentor on areas for improvement, and I then applied these during subsequent deployments to similar incidents. This cycle has ensured that my learning had been embedded and transferable across different operational contexts.


Mentoring and coaching have also supported me in my understanding of organisational priorities and values. Guidance on ethical decision-making and adherence to policy, has reinforced the importance of professionalism and accountability within my policing approach. Through coaching, I have learned to align my personal development goals alongside my organisational objectives, this in turn, ensures that my performance contributes to both individual competence and organisational effectiveness.


The additional support of reflective discussion groups has allowed me to consider alternative approaches and to develop my critical thinking skills. These group sessions have consisted of one-to-one coaching and mentoring, highlighting the value of learning in police development (Clutterbuck, 2019).


Meeting Personal, Professional, and Organisational Goals


Mentoring and coaching have had a direct impact on me achieving my personal, professional, and organisational goals for me within my policing career. Personally, I have gained confidence in my operational abilities as well as my decision-making skills, and leadership contributions. Mentors have encouraged me to identify my strengths and weaknesses, set specific goals for my experience level, and reflect on my progress, in turn, fostering a growth for my mindset (Dweck, 2006).


Professionally, coaching has enhanced my competence in core policing skills, including interviewing, evidence gathering, and risk assessment at scene. Structured coaching sessions have provided actionable feedback, allowing me to develop my techniques and to adjust my future approaches. This has been particularly important in achieving proficiency in authorised professional practice (APP) guidelines and operational procedures (College of Policing, 2022).


From an organisational perspective, mentoring and coaching has helped me understand organisational objectives. For example, understanding the priorities set out in Policing Vision 2025 and integrating workforce transformation strategies into daily practice have been shown through guidance from my mentors. Additionally, coaching has encouraged my reflective practice, which is valued as a mechanism for continuous organisational improvement and accountability in my policing career. (Chan, 2013).


Furthermore, participation in structured mentoring programmes has aided my development in leadership and teamworking skills, in turn, this ensures that I can support colleagues effectively and contribute to a positive organisational outcome. This aligns with contemporary workforce development strategies that have emphasised the capability of building professionalisation (Garvey and Stokes, 2020).


Learning, Development, and Performance


Mentoring and coaching has also contributed positively for my ability to learn, develop, and perform in the workplace amongst more experienced colleagues. This has exposed me to the experiences and insights of senior officers, while coaching has supported the application of my practical skills at operational incidents. The combination of these approaches has enabled me to develop a better understanding of policing as well as enhancing my operational performance (Reiss et al., 2014).


Receiving constructive feedback has been a key component of my development. Feedback has been delivered in a structured and supportive manner, enabling me to identify my strengths and weaknesses. For example, feedback on report writing highlighted the importance of clarity, accuracy, and adherence to the operational requirement of policing. This feedback was reinforced with coaching to develop practical strategies, in order to improve my report quality, In turn, resulting in improvement over time.


Providing feedback has also been an essential skill developed during my probation. Through mentoring less experienced colleagues, I have been able to offer constructive guidance, recognise achievements, and to support reflective learning which in turn, has aided my confidence and capability. This process has strengthened the team cohesion, and reinforced professional standards (Garvey et al., 2018).


Integrating the key principles of reflective supervision, where mentors guide reflection on operational decision-making and professional behaviours, has been particularly beneficial in strengthening officers learning and promoting their continuous professional growth (Hawkins and Smith, 2013).



Relevant Theories and Models

Several coaching and mentoring theories are relevant to policing and have strengthened my development. The GROW model provides a practical framework for structured coaching conversations, focusing mainly on goal setting, a reality assessment for officers, and committing to action (Whitmore, 2017).


Kolb’s Experiential Learning Cycle outlines the key the importance of reflection and experimentation in officers learning (Kolb, 1984). By reflecting on operational experiences and applying new strategies, I have now been able to utilise the lessons taught to me which in turn, will enhance my future performance.


Mentoring frameworks, including competency-based mentoring, have been shown to support the development of professional knowledge, ethical awareness, and reflective practice of officers (College of Policing, 2023). These frameworks ensure that mentors provide targeted and specific guidance, aligned with both the organisational objectives and the individual developmental needs for officers.


Emotional intelligence has also been recognised as a critical component in relation to effective coaching and mentoring methods in modern day policing. Understanding and managing emotions, of both my own and those of my colleagues, has enhanced my personal interactions, resilience, and effectiveness professionally (Goleman, 2004).


Reflective supervision theory further supports coaching and mentoring, this is done by highlighting the importance of guided reflection, and feedback in embedding learning and supporting officers’ professional identity (Hawkins and Smith, 2013). This approach has been particularly useful in helping me integrate my learning from both successes and mistakes.


Receiving and Providing Feedback


Receiving feedback effectively requires officers to remain open, self-aware, and to conduct reflective thinking practices. Throughout my probation, feedback has been delivered in formal reviews and debriefs after incidents. Structured feedback has been essential in identifying areas for my improvement, refining my skills, and aligning my performance with the organisational standards (Reiss et al., 2014).


Providing feedback involves recognising officers’ achievements, offering them constructive guidance, and by supporting their reflective learning. By mentoring newer colleagues, I have developed the ability to deliver feedback in a supportive and developmental manner, this in turn, enhances the team learning and professional growth of individual officers. This aligns with contemporary approaches to feedback in policing, which also emphasise coaching, support for officers, and continuous improvement. (Garvey et al., 2018).


The use of reflective feedback cycles has also helped improve my decision-making under pressure. This allows mentors to review officers’ operational actions, identifying the best actions to take, and implementing areas for improvement. This approach has enhanced both my confidence and competence as a developing officer (Hawkins and Smith, 2013).


Conclusion


Coaching and mentoring have been paramount to my three-year probation, supporting the development of my competence at operational incidents, my professional growth, and my organisational alignment. Mentoring has provided me with guidance, perspective, and experience, while coaching has targeted specific skills and supported my goals and achievements.


These approaches have facilitated my reflective practice, my skill development, and my performance, this in turn has enabled me to meet my personal, professional, and the organisational goals. Feedback, both given and received, has been central to this development, reinforcing my strengths and addressing my weaknesses, as well as promoting continuous learning.


The use of the different coaching models, various mentoring frameworks, and receiving reflective practice has enhanced my understanding of effective policing in terms of my leadership, and professional responsibility. These experiences have equipped me with the knowledge, skills, and confidence necessary to perform my role as a modern police officer effectively while continuing to develop further throughout my career.
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