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[bookmark: _Toc182041243]Executive Summary
This report discusses greener practices, which are essential components of sustainable hospitality and tourism management. The chosen greener practice is to eliminate the use of plastic water bottles and replace them with glass water bottles. Plastic water bottles significantly impact society, as they can lead to increased costs and rapid exposure of plastic materials to the atmosphere. This, in turn, contributes to the emergence of an environmental crisis.
Hotel 41, a UK-based hotel company, possesses the significant capacity to adopt the recently implemented greener practices, which could enhance their contribution to fostering a sustainable environment. 

The report delves into various aspects, including the introduction of greener practices and their implications. Further details were chronologically elaborated within the sections of findings, which include identification of the greener practice, its protected benefits within the selected hotel, and the challenges that can be faced by the company to implement the greener practice.

The assessment of realistic aspects and cost-effectiveness, along with practices that lead to the assessment of environmental benefits within the initiative, is further expanded upon. Finally, the concluding remarks were made followed by the appropriate recommendations. 
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[bookmark: _Toc182041244]Hotel 41: A Sustainable Initiative

1. Introduction
[bookmark: _Toc182041245]González-Viralta et al. (2023) assert that greener practices are both beneficial and strategic actions that can significantly reduce an organization's environmental impact. It is possible that the installation of these kinds of procedures can be of significant assistance to an organization in terms of lowering the range of energy consumption, adopting products that are friendly to the environment, minimizing waste, and boosting transportation techniques that are sustainable. A more ecologically friendly action that can gradually contribute to the development of sustainability is the removal or avoidance of the use of plastic water bottles, as stated by González-Viralta et al. (2023). This serves as an example of an activity that can contribute to the development of sustainability. There will be an implementation of the chosen environmentally friendly technology at Hotel 41, which is located in the United Kingdom. Besides explaining implementation, the report will show its effects. In addition to this, it will discuss the various challenges that the venture might face, as well as the cost-effectiveness of starting it. A fashionable enclave that contains more than thirty rooms and suites is one of the features that distinguish Hotel 41, a well-known and respectable hotel located in the provinces of the United Kingdom (41hotel.com 2024).
2. Main Findings
[bookmark: _Toc182041246]2.1. Identification of the greener practice
With the swift growth of numerous countries and regions in their tourism sectors, there was a notable effect on consumption behaviours, natural resources, social structures, and pollution levels (Cooper, 2022). For instance, employing plastic in various activities is causing considerable harm to the ecosystem. The drinking water bottle, primarily constructed from plastic materials, is the most frequent application of plastic. Thus, the eco-friendly approach involves replacing plastic water bottles with glass ones, which can significantly contribute to reducing plastic consumption. It is crucial for Hotel 41 to entirely substitute plastic water bottles with glass water bottles to enhance sustainability in the 5-star hotel (41hotel.com 2024). The updated environmental policy aims to achieve zero carbon emissions across all industries by 2050 and a reduction of over 78% by 2035 under the Environment Act of 2021 (Clientearth.org 2022). The government plans to implement the "New Recycling Waste Legislation" of 2025, which aims to introduce new laws concerning food waste and dry recycling. According to the suggested legislation, businesses in English provinces with 10 or more employees that produce over 5 kg of food waste weekly must organise separate collections by licensed waste carriers (Countrystylerecycling.co.uk 2024). It also entails the required separation of dry waste from general waste for recycling purposes.
Possible benefits to the selected hotel 
Hotel 41 can play a significant role in addressing the global crisis of plastic pollution, which poses a direct threat to marginal life, suffocates natural landscapes, and pollutes the oceans. Other hotel businesses, like Germain Hotels, have also embraced this eco-friendly practice to preserve the water's authenticity and contribute to environmental sustainability (Germainhotels.com 2024). Therefore, by substituting plastic water bottles with glass ones, Hotel 41 can ensure that its customers receive high-quality drinking water, thereby promoting brand awareness and adhering to the "Water Safety Standards." On the other hand, Titan Travel, a travel and tourism company, has developed "BE Better initiatives" that aim to eliminate over 20,000 single-use plastic bottles annually (Titantravel.co.uk, 2021). The company has implemented strict policies on the use of plastic bottles, imposing penalties for each violation. This can assist the company in adhering to its developed goals, thereby giving it a competitive advantage. However, the policy of penalty can turn out to be a challenge for Hotel 41, as imposing penalties on the hoteliers or customers can decrease the retention rate of customers and employees. It can also help boost the brand image among its targeted customers and the government, as the elimination of plastic water bottles can lead the hotels to meet the requirements under "United Nations Sustainable Development Goals" (UN SDG) 12, which include a reduction in consumption and production of plastic materials within the tourism industry (Sdgs.un.org 2024). 
As a result, Hotel 41 has the opportunity to attract various eco-conscious guest categories and make a significant contribution toward a sustainable future. The Pareto principle's 80/20 rule comes into play: the company's marketing strategy, which incorporates greener practices, can influence customers' perceptions of the company's dedication to both them and the environment (van der Aalst 2020).

Figure 1: Aspects of the Pareto Principle
[bookmark: _Toc182041247](Source: van der Aalst 2020)

Therefore, it's possible that 20% of potential customers could account for 80% of Hotel 41's current revenue, given their ability to perceive the company's decisions as being in their best interests. The Pareto principle can significantly assist an organisation and its management in prioritising initiatives that have a significant impact on the organisation (Inkson and Minnaert, 2022). Replacing plastic water bottles not only provides sustainable drinking water but also enables Hotel 41 to reduce costs associated with disposing of and purchasing various types of plastic water bottles. The "New Food Waste Legislation" can assist Hotel 41 in eliminating the need to manage various wastes separately, including the use of plastic bottles, as plastic bottle usage is rapidly declining. We can implement the greener practice of eliminating plastic bottle usage by applying the circular economy method, which incorporates three essential principles. The principles of circular economy include reducing and reusing, along with recycling the materials that help reduce emissions. The reduction involves gradually reducing the usage of bottles, reusing glass bottles, and recycling the remaining plastic bottles (Businesswaste.co.uk 2024).
2.2. Possible challenges of the greener practice
[bookmark: _Toc182041248]2.2.1. Budgetary issue 
[bookmark: _Toc182041249]The glass bottles are usually expensive and can result in the allocation of significant investments. They also needed to invest in providing the employees with adequate training for handling these bottles, and in purchasing a high-quality shelf to ensure proper storage (Edgell 2019). Additionally, Hotel 41 required the purchase of a high-quality glass for proper handling. Purchasing high-quality glass bottles requires significant investments, which can pose a significant challenge for the organization. Consequently, the escalation of costs within the supply chain can pose a significant challenge due to excess capital expenditure (Haski-Leventhal 2018).
2.2.2. Chances on chances of breaking 
[bookmark: _Toc182041250]You must handle glass bottles carefully to prevent them from breaking. In busy situations, handling these glass bottles with adequate care in busy situations can be highly challenging, as a slip could result Therefore, breaking a bottle can result in a significant loss for the company, as these bottles carry significant costs (Tansel et al. 2020).
2.2.3. Potential chances of any injury 
[bookmark: _Toc182041251]Due to the sensitivity of the glass particles and their potential for breaking at any time, the hotel's customers and employees could suffer serious injuries. This could pose a significant challenge for the management of Hotel 41, as frequent incidents of injury could lead to a deterioration in its operations or a decrease in customer satisfaction.
2.3. Cost-effectiveness and realistic aspect of the practice
From the purchasing viewpoint, glass bottles are more expensive than plastic bottles. However, hotel companies can reuse glass bottles multiple times, unlike plastic bottles that undergo crushing after a single use (Legrand et al. 2022). It is highly realistic to use glass bottles as a replacement for plastic bottles due to their 100% recyclable nature and long-term use, which promotes both environmental and business sustainability (Sdgs.un.org 2024).
Implementing Caroll's CSR pyramid can aid in enhancing the cost-effectiveness and practicality of the chosen green practice. According to D'Avanzo et al. (2021), Caroll's CSR pyramid illustrates the various categories of CSR dimensions that a sustainable practice must address, including economic, legal, ethical, and philanthropic responsibility.
Economic: The adoption of glass bottles can be signified as a “long-term investment,” which eliminates the rapid expenditure on plastic bottles (Huo et al., 2021). Therefore, the frequent use of glass bottles can significantly contribute to Hotel 41's profitability and competitiveness in the business environment.
Legal: These responsibilities revolve around adhering to the law while implementing sustainable practices that are protected (Information Resources Management Association, 2019). For example, following the rules, such as using good-quality glass materials, and introducing guidelines to both customers and employees to use those bottles can help implement the practice throughout the operations of Hotel 41.

Figure 2: Caroll's CSR pyramid
(Source: D’Avanzo et al. 2021)
[bookmark: _Toc182041252]Ethical: In this responsibility, the CSR pyramid showcases the usage of the right type of practices that can help in changing society (Štreimikienė and Ahmed 2021). Hotel 41 should only use glass materials that have a fine structure and do not pose a risk of injury unless they break. For instance, Hotel 41 restricts the use of glass materials that are highly sensitive or contain sharp edges in structural areas. This could result in a breach of ethical norms when using glass materials for bottles or other purposes (Tansel et al. 2021).
Lastly, philanthropic responsibilities are based on activities that are discretionary and voluntary. In the scenario of Hotel 41, the company can spread advocacy along with awareness to different categories of people by showcasing the benefit of using glass bottles over plastic bottles (41hotel.com 2024). For example, the selected hotel organization can educate customers within the business by highlighting the authority of water or other materials that remain constant within glass bottles. As a result, it can be crucial for the organization to implement the chosen greener practices in a practical manner, thereby fulfilling its responsibility for environmental sustainability (Korstanje et al. 2020).
2.4. Environmental benefits of the initiative
Implementation of the "Great Man Theory" (GMT) of leadership can help in using adequate research on the good quality of glass bottles for benefiting the environment. The theory of GMT is a type of belief that helps assess the opportunities for a new pattern that can assist in making strategic changes within the organization (Razali et al., 2022). For instance, replacing all plastic bottles with glass ones can enhance employees' awareness of how to handle these bottles, thereby enhancing their understanding of their overall roles and responsibilities.
[image: A diagram of theory and giveness
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Figure 3: Elements of GMT
(Source: Razali et al. 2022)
[bookmark: _Toc182041253]Hotel 41 can reduce the generation of waste from plastic materials by using glass bottles for drinking water and other purposes, thanks to extensive research on the proper use of glass materials. Recycling glass can also help save energy and reduce carbon emissions and natural resources (Grisales et al., 2022). This can significantly assist organisations like Hotel 41 in reducing carbon emissions and fulfilling their environmental law obligations. The practice of using glass bottles is also beneficial for the environment because glass materials contain almost zero rates of any type of chemical reaction that is harmful to both the environment and the customers (Valeri 2021). Additionally, replacing plastic bottles with glass bottles can be highly effective for hotel businesses due to their infinite recycling potential.
3. Conclusions/Recommendations
[bookmark: _Toc182041254]3.1. Conclusion 
[bookmark: _Toc182041255]In conclusion, it is possible to draw the conclusion that greener practices play a significant part in a company's ability to satisfy their responsibilities towards the sustainability of the environment. Additionally, this approach has the potential to significantly contribute to the development of Hotel 41's brand recognition and foster effective interactions with government administration authorities. We have chosen the environmentally friendly technique of substituting glass water bottles for plastic ones. We do this to minimize the release of plastic materials into the environment.
3.2. Recommendations 
One could argue that the United Kingdom-based hotel chain Hotel 41 would benefit from using glass water bottles instead of plastic ones. This would increase their environmental protection efforts. Eliminating the use of plastic bottles has the potential to significantly reduce the amount of plastic materials explored within the environment. The implementation of the chosen environmentally friendly approach has the potential to be highly cost-effective as well. This is because it has the capacity to reduce the cost of the rapid purchase of plastic bottles within a collective setting. On the other hand, the implementation of the chosen greener practice may encounter additional obstacles. These challenges include the possibility of unexpected breaking, the possibility of excessive expenditures in the beginning, and the possibility of injuries occurring in both staff and consumers. 
We can recommend expanding the use of glasses in the kitchen to include non-water substances like spices, oil, and other kitchen-related items (Filimonau 2021). It is possible that this will assist Hotel 41 in making its staff members more cautious when it comes to the handling of glass products. Additionally, it can assist in educating customers about the proper handling of glass materials, potentially reducing the likelihood of previously unseen instances of harm (Olley 2021). We could also suggest developing a campaign to inform other competitors about the benefits of glass water bottles and the drawbacks of plastic ones. This has the potential to assist in the dissemination of social awareness within the sector, which might ultimately lead to the speedy eradication of the use of plastic bottles and a contribution to the sustainability of the environment. 
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