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Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 
Word limit: 1000 words.

Maintaining professional standards is essential in the role of a constable, as it demonstrates to the public and the media that the police are trustworthy. Upholding these standards can also play a significant role in restoring public faith in the police. However, instances of police misconduct and abuse of power have broken the trust of the public and how they see the police. The purpose of this essay is to critically examine PACE, the Code of Ethics, NDM and the use of BWV. This will lead to the conclusion that while they have their successes they also have their weaknesses.
 
PACE plays a vital role in fostering balance, trust and transparency between the public and the police while upholding law and order. The introduction of PACE created legal protection for those who have been detained and arrested by officers (Kemp, 2015). This has standardised professional standards in policing as it provides a strict guideline of policing powers with safeguards around stop and search, detention arrest, investigation and interview of suspects (McNulty, 2007). For instance, in custody PACE puts limits on the time a detained person can remain in custody before a charge and safeguards their rights. Suspects are also given the legal right to inform someone that they are in custody and give them access to legal rights such as a solicitor (Bottomley, Coleman, Dixon, Gill, Wall,1991). This ensures that police officers strictly adhere to the legal protocols, maintaining trust with the public. However, PACE has been criticised for the ambiguous wording of certain sections, leading to uncertainty within the public. This has been emphasised in sections 18 and 32 which Parpworth (2021) argues lack oversight and clear legal boundaries, making them vulnerable to misuse. She argues a reform is needed to balance police efficiency with the protection of individual rights. Furthermore, Bath's (2022) study criticised PACE for not clearly defining the purpose, role and activities of an appropriate adult during searches. This meant some adults felt uncomfortable due to concerns for privacy and the risk of increasing trauma. Therefore, PACE is essential for police officers to maintain trust with the public but further adoptions are needed to clarify sections. 
 
 
Another crucial aspect of policing that upholds public confidence is strict adherence to the police code of ethics. Policing is fundamentally about working with and for the public and therefore every decision made must be the right one, for the right reasons (College of Policing, 2024). The code of ethics supports this by providing a framework to help police officers uphold these principles. Thus, it ensures officers are held accountable for their actions and ensures appropriate punishments are imposed on those who breach them (Azzahrah, Tambun, Balqis, Prasna, 2024). By holding officers accountable and ensuring their adherence to ethical standards, public confidence in the police is strengthened, demonstrating that misconduct is addressed and officers are disciplined when they fail to uphold these principles. However, the Police Federation of England and Wales (2024) has criticised the new Code of Ethics arguing that it does not fit within the existing framework as there is no guidance on handling behaviour, which the previous guidance did. It has therefore been said to revise the guidance and align with the Police Conduct Regulations Act 2000 with the revised Code of Ethics (MuCulloch, 2024). This is crucial for ensuring consistency and restoring public confidence in policing. 
 
 
Furthermore, the NDM is included in the code of ethics and is a decision-making framework to help police officers make justified, proportionate, ethical and legal decisions in situations. Every six stages within the model help guide the police to comply with the public in a justified way. By providing a structured approach the NDM promotes consistency across different scenarios but also allows flexibility and adaption to diverse situations (Ramdat, 2024). However, the NDM has been criticised for not always being applicable in every situation (Bryant and Bryant, 2016). Specifically, it has been shown that the model is less effective in detectives' investigations as it does not improve their decision-making in complex investigations (Dando and Ormerod, 2017; Fahsing, 2016; O’Neill, 2018). Therefore, while the model is effective it also is ineffective in certain situations. 
 
 
In addition, the use of BWV in the role of policing is to engage with communities to promote transparency and accountability (National Police Chief’s Council, 2022). BWV was introduced to reduce complaints against police officers, officers' use of force, and evidence in cases where insufficient or lack of evidence may affect the outcome of the case. (Drover and Ariel, 2015.). This helps gain public confidence as when the public comes into contact with officers, they are always used. Findings have revealed that hate crimes against police are more likely to be charged illustrating the importance of officers having BWV (The Police Federation, 2021).  Furthermore, BWV has been shown to facilitate the reduction in crime rates as Cubitt, Myers and Corry's (2017) study supports this. However, this study was limited and the College of Policing (2021) found that BWV does not reduce crime. Although BWV can have a positive there have been major concerns over privacy issues. An issue of privacy was seen recently in Ireland, where bodycam footage of a drug arrest was watched 248 times by 74 officers (O’Caroll, 2024). Hume (2024) commented on this case stating that this footage was used for entertainment and amusement purposes and emphasised that using BMW and said it should only be used for lawful policing purposes. 
 
In conclusion, policing procedures and policies such as PACE, the Code of Ethics, the NDM, and the use of BWV are designed to reduce misconduct and malpractice, ensuring that police officers work for the public and with them. These policies and procedures foster accountability, transparency, and fairness within the police service, promoting trust between the police and the public. However, despite their effectiveness in many areas, weaknesses remain within each of these procedures. These flaws, whether in the application of ethical standards, the limitations of decision-making models, or privacy concerns with technology, have been shown to result in public mistrust.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.


The purpose of this essay is to discuss the characteristics and socio-economic factors that make a person vulnerable to the exploitation of criminal gangs. This essay will discuss how characteristics such as a young persons, disabilities, drugs or alcohol dependencies, and what can enhance these factors. During the essay methods used to exploit vulnerable person will be examined and studied. Drawing to the conclusion that these different characteristics make a person vulnerable to exploitation of criminal gangs. 

A vast range of socio-economic, Psychological and other vulnerable factors can contribute to an individual’s exploitation to criminal gangs. These factors can intwine and develop into situations where these individuals become easier targets for manipulating or coercion from criminal gangs. Study shows that a person is made or defined as vulnerable if they suffer from developmental problems, personal incapacities, disadvantaged social status, inadequacy of interpersonal networks and supports, degraded neighbourhood’s and environments and the complex interactions of these factors over the life course. (Mechanic and Tanner 2007.)

Young persons are often exploited by organised crime groups or gangs, this can be complex as they can be seen as both vulnerable and criminal offenders. Many young persons or youths are exploited by older more mature criminals. Factors such as poverty, lack of support from family or friends, exposure to violence and peer pressure increase their susceptibility into illegal activities such as drug trafficking, theft, and violence all of which have links to organised crime groups. (Thompson, 2019) Many of these young individuals engage willingly this can be for many reasons but I personally think that its due to them idolizing the criminal/offender life but not realising its consequences. However, many youths/young persons are manipulated, threatened or groomed into the gangs making them more victims of these organisations than criminals. I believe its important to treat them as such and support them in escaping the cycle. 

There are many key protective factors to reduce the likelihood of a young person’s criminal exploitation and involvement in gangs. These factors are as follows, individual a person with high self-esteem, resilience and positive social orientation all these individual factors help to reduce the likelihood of exploitation. Family is also another factor having consistent but fair discipline, strong family bonds and effective parenting also help to stop exploitation or grooming. School, involvement in extracurricular activities such as sports clubs and other activities that they can join, a positive school climate and academic achievements are factors as well. A positive and well-behaved peer group who actively engage in positive behaviours and a community that is safe and has good community engagement with availability for youth services. (Stouthamer-Loeber, Loeber, Stallings and Lacourse,2008). All these factors help to prevent exploitation or grooming from gang members. The opposite of these factors’ poor individual qualities, lack of family support, poor school performance and a negative behaving peer group, can lead to the young person being more vulnerable to grooming from gangs and criminals.


Another method used by criminal gangs or organisations is cuckooing, cuckooing is a form of exploitation where these gangs or organisations take over the addresses, homes of vulnerable persons and conduct illegal activities such as drug dealing or human trafficking, this practice is associated with county lines. Persons suffering with disabilities are often victims to home take overs, cuckooing and criminal exploitation studies show that that social isolation, loneliness and inadequate community services increase the likelihood of a person suffering with a disability to become more vulnerable and isolated. Studies suggest these vulnerable individuals are cuckooed or perpetrated by members of their own community at a local level. This take over from members of the community can potentially lead to facilitate organized crime takeovers. (Macdonald, Donovan, Clayton, and Husband, 2024).

Criminal gangs or organisations also known as county lines use various methods to exploit vulnerable or disabled individuals and get into their homes. One of the methods used to takeover is befriending or deception, perpetrators of these criminal organisations may befriend the victim, offering them support, friendship, companionship and assistance only to over time and gradually control and manipulate the victim to gain an illegal ownership over the household. The next method used is intimidation and coercion, in some incidents threats of violence are made or actual physical violence are used to control this victim into compliance. The third method used is exploitation of dependencies, perpetrators will exploit vulnerable individuals with drugs or alcohol dependencies may be provided with these substances to gain access to their address and in return a cycle of dependency and control is created. (Rive, 2024). These persons being exploited by criminals often aren’t aware that it is happening, they refrain from talking to officers or anyone regarding their living situation and often see the persons who take over their homes as friends, this is due to years of being ostracised from people in their community for being different. It is of the upmost importance to not ostracise these vulnerable persons and to make them aware of the support available in their community. 

In conclusion young persons are an extremely vulnerable factor to exploitation from criminal gangs. They are often targeted based on factors ranging from home life to school and can be exploited and used by criminals for drug related offences or sexual offences. It is of importance that youths are protected and looked after. In this essay I previously mentioned factors that reduce the likelihood of exploitation, and these factors need to be identified and if a youth lacks one of these factors support should be put in place for them. It is important that a person who is being exploited or cuckooed comes forward and seeks support, even more important is that these individuals are identified in the community before they can be exploited, they need to know that support is available to them this will stop the spread of county lines.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.



The purpose of this essay is to discuss early intervention and its effectiveness or lack of effect in preventing young people from offending. This essay will examine vulnerabilities such as home, school, peer group and community. This essay will study programs available for young persons this will include programs mass developed as an umbrella program and programs catered to individual needs. Interventions such as family focused interventions, peer group interventions, educational and skill development, mental health supports, community based interventions, restorative justice programs, early identification will be discussed and their effectiveness. Drawing to the conclusion that programs developed to individual needs is most effective. 

Early intervention can be effective to prevent young persons from offending, identifying risk factors early rather than later can help to reduce the likelihood of criminal activity later in life. The effectiveness of early intervention relies on numerous different factors, including quality, timing and nature of intervention. 

Identifying at risk youths early through referrals or screening tools allows for prompt and effective support addressing and identifying issues before they evolve and escalate. Study shows and emphasizes the importance of early intervention and breaks them down to different topics, prevention and diversion these are important factors of the early intervention scheme. The first activity prevention aims to stop young people and children from getting involved in criminal organisations or committing crime by addressing needs and vulnerabilities that may have been unmet, by endorsing positive outcomes such as support in remaining in school and ensuring a safe and secure home environment. The second activity is diversion this involves redirecting children and young persons who already have a history with low level offences away from serious crimes and the criminal justice system, offering new paths to take and interventions that address the route of their criminal behaviour. (GOV.UK, 2023) This source shows two paths, a path of a young person who are at risk of exploitation or involvement in criminal activities and addresses behaviours and the importance of early intervention. The second path shows a young person who already has engagement with low level criminal activity and offers new paths and opportunities to take in an effort to divert them from more serious crimes. This study is effective in identifying new opportunities for young people who aren’t already seriously offending but the study fails to mention young persons who are seriously offending and doesn’t offer any solutions or paths to deviate them from that path. 

For early intervention to be effective for young people or young offenders you must address the risk factors to help prevent criminal behaviour present or future crimes. It’s important that all young offenders are given support and early help. It’s important to highlight these risk factors studies emphasize that early intervention reduces delinquency, programs that solely focus and put a spotlight on youth development, school / education, and support can help youths cease criminal behaviour before even starting. Preventative measures work better than punishments, instead of a rash thought process of punishing youths for criminal behaviours we should explore other options available such as, interventions that provide stability to their life, mentorship, and support that can help guide the youths to better long term positive outcomes. Legal assistance is crucial, young offenders should be given advice and guidance, supported legally rather than punitive measures, these will help the offending youths navigate the justice system and in doing so will be made aware of options available to them. (Muth Atwood PLLC, 2023). This source highlights the importance of supporting youths who have already committed crimes but are still eligible for early help programmes, these youths have most likely been exploited by older crime member, the study also highlights the importance of preventing them from further criminal behaviour without punishing them for their crimes, although some youths commit crimes that are inexcusable and won’t be eligible for such programmes. 

Early intervention should not be seen as a broad programme that’s for the purpose of every young offender. Early help programmes should be tailored to a person based on their individual needs. Studies emphasize that target strategies are of the upmost importance for addressing violent young offenders as their ongoing behaviours differ from another such as, risk factors, behaviour, and environmental influences. All these factors significantly differ from one young offender to another. Each young offender’s individual needs must be met with target strategies such as, family focused interventions, peer group interventions, educational and skill development, mental health supports, community based interventions, restorative justice programs, early identification and risk assessment. (Randall, L.B, 2013) The study demonstrates and offers strategies that can be implemented to a young person’s individual needs, all these strategies can be used in early intervention strategies, the strategies can also be used for youths who are past the early intervention point. 

In conclusion great strides have been made to develop programmes that target youths who are at risk of exploitation and various strategies developed to identify these at risk young persons. Prevention and diversion are important both for early prevention purposes and to guid youths who are already travelling on the wrong path. Preventable measures were also discussed and its effectiveness, exploring different outcomes that don’t lead to youth being prosecuted and instead develop and guide them. Target strategies that don’t focus under an umbrella but instead focus on individual characteristics and target them and meet the reason of the behaviour the youths are expressing and conduct an early intervention strategy catered to the individual.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.



The issue of how policing accommodates diversity within the UK has been subject to debate in recent years. The purpose of this essay will be to examine how police forces across England and Wales have adapted to accommodate diversity within its on force and to members of everyday society. This essay will evidence percentages of black, Asian, and ethnic minority in police forces and compare it to the population of that area, this will include police officers, staff, community support officers, and volunteers. This essay will discuss programmes developed to recruit persons of ethnic minorities and its effectiveness or lack of effect. Drawing to the conclusion that more effort is needed in forces across England and Wales. 



The effectiveness of police adapting to diversity and inclusion is ever-changing, and significant improvements have been made however many challenges remain and these must be overcome. Key strides that have been taken in diversity and inclusion amongst UK police are diversity recruitment initiatives, cultural awareness training, hate crime awareness and community policing, independent oversight and scrutiny. Many challenges remain in the police and will need to be overcome, these areas are as follows, underrepresentation of minority officers, stop search disproportionality, institutional racism, and lack of trust in the police in certain communities.
 
Sarah Crew, chief constable of Avon and Somerset police acknowledged that her police force was as she described ‘institutionally racist. This admission led Sarah's crew to action to rebuild trust with minority communities following incidents such as Bijan Ebrahimi in 2013. Part of Sarah Crew’s action to rebuild trust was to review and revise Stop and Search and introduce the chance to change the program focusing on young offenders. Mandatory cultural awareness training for officers was introduced and the force began to focus on supporting black and minority ethnic communities by encouraging their recruitment to the force. (Morris, 2024). Sarah Crew has a vision and a plan for Avon and Somerset police, her acknowledgement of the flaws in the force emphasises the need for positive change and impact.
 
The national police chief council has introduced the police race action plan to focus on policing black communities in England and Wales. This programme aims to educate and train officers to deepen their understanding of racism, anti-racism, and black history. Support and fairness to improve the support of black officers and staff. Develop community engagement by amplifying black voices in policing and take action based on the feedback. Protecting vulnerable individuals and focusing on preventing the criminal exploitation of black persons. Recruitment and promotion establish standards nationally and minimise racial disparities in recruitment and promotion. (NPCC, 2022) This plan set out by the national police chief council actively seeks out proactive measures to help accommodate diversity in the UK police system.
 
The need for radical change in the diversity in UK policing has never been greater, studies show that in England and Wales, 7.5% of officers identify as black, Asian, and minority ethnic comparing this with the 17.2% population in England and Wales. It is clear that methods to recruit these groups haven’t been effective for example the representation of black officers has only increased by just 0.3% over a decade of recruitment and overall, 28 forces showed no growth in this demographic. It is noticeable that change needs to occur in police forces across England and Wales so that the officers protecting society can directly represent the people of the society. (Walcott, 2021).
 
Reports and statistics indicate and provide a comprehensive overview of the diversity of police and police personnel. The total workforce across England and Wales forces is comprised of various roles such as police officers, police staff, community support officers, and volunteers. The representation and diversity of persons, of various ethnic minorities in these roles have indicated vast improvements amongst forces showing a recruitment drive, however, these groups are still underrepresented at senior levels, particularly across different regions. 9% of police officers across England and Wales are from Asian, Black or minority ethnic this is an improvement from the 7% in 2020. Large disparities remain with ethnic minorities and their underrepresentation in senior roles such as chief officers and inspectors. Metropolitan police are the force that showed slightly higher minority ethnic representation but still are short of the local demographic, The metropolitan police force has a 16% representation of minority ethnic groups reflecting the diversity in the London community (Home office, 2023) This study emphasises the lack of diversity amongst most forces however metropolitan police is leading with its representation of ethnic minorities however this is due to London’s high population of ethnic minorities and if you compare the population to the number of ethnic minorities in the met, they still fall below the mark. This only adds to the need for more effective recruitment from police forces across England and Wales.
 
Many areas of policing have been under scrutiny such as stop and search, use of force, and recruitment. These areas have been revisited to address the effectiveness of measures taken by police officers, addressing these points and the inequalities can help to improve the relationship with minority communities. The main struggle in police forces is the disproportionate targeting of black and minority ethnic groups and the overall lack of diversity in forces across England and Wales (Equality and Human Rights Commission, 2020.).

In conclusion radical change is happening across the UK and English and Welsh police forces are forced to adapt this is to better represent communities in their areas. Cultural awareness training and a bigger drive for ethnic minority recruitment has been introduced across UK police forces, however percentages indicate the lack of success in recruitment of ethnic minorities, showing little to no progress over a decade. Further engagement and drive in police forces are needed and role models in positions such as chiefs or inspectors should be showcased across forces. 
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