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Sbonc a Sionc
Ymestyn – Ymlacio – Ymdawelu
[image: ](Yoga and Mindfulness scheme of work available through the medium of Welsh and English)



Company overview
Company Summary
Sbonc a Sionc is a bilingual  programme for practitioners enabling them to hold daily yoga and mindfulness sessions with the children through the medium of Welsh. The programme is also available bilingually for Welsh as a second language. The key words describing the programme are Ymestyn – Stretch, Ymlacio - Relax, Ymdawelu – quiet down. The programme will concentrate on mindfulness, stretching, simple yoga exercises and relaxation techniques. The aim is to encourage movement, creativity, relaxation, concentration and positivity. Influences for the aims of the programme have been The Te whariki and Reggio Emilia approaches where the emphasis is on the holistic experiences of the child their well-being and the importance of encouraging their individuality and creativity (MOE,2003). The resource pack will contain books and character cards that are be based on the adventures of two main characters named Sbonc a Sionc.  During the adventures of Sbonc a Sionc the children will be introduced to other characters. The characters are animals that will demonstrate different movements based on Yoga and mindfulness. The character names are Hari Hyblyg(Flexible) Beni Bywiog (lively, brisk) Heledd Heini (Nimble,agile,active), Iona Iachus (healthy) Mic Meddylgar(mindful), Ynyr Ystwyth (supple). There will be a new adventure from Sbonc a Sionc published quarterly. On-line yoga videos based on the characters posted to the on-line community weekly and character cards available monthly, electronically and in a hard copy. 
The character cards will consist of questions that ask the children to adapt and extend the movements that they have learnt form the characters, videos and stories by creating their own movements. The statements and questions will be created to encourage children’s creativity, imagination and expression. 
Mission statement
To provide practitioners with a scheme of work enabling them to confidently teach Yoga and Mindfulness through the medium of Welsh and bilingually in early years settings across Wales.
History 
My idea been influenced by my passion for fitness, exercise, my experience from working in the early years and my recently gained knowledge on child development and the positive effect that physical activity, movement, expression and relaxation can have on young children’s well-being and development. I have been teaching dance fitness to children for over 7 years. I am passionate about exercise and the benefits of encouraging a healthy, balanced life style in young children. Over the years of working with young children there has been an increase of young children needing more support with strategies to help them self-regulate and manage their emotions. According to an article in The Guardian, teachers stated there is an increase in children suffering with anxiety and depression and  are not receiving the help that they need (Campbell, 2018). Yoga and Mindfulness teach children the strategies to reduce the symptoms of stress, anxiety and depression and encourages relaxation and focus (Govindaraj, 2016).
How is the idea innovative?
The programme will encourage the use of Incidental Welsh and the use of Welsh language with a purpose rather than Welsh being taught as a standalone subject within English medium schools in an innovative way . Resources include simple phrases and words connected with mindfulness and Yoga and will reinforce every day phrases, colours, numbers, animal names etc to encourage the children’s use of incidental Welsh. This supports the Welsh Governments aim to have 1 million Welsh speakers by 2050 (WAG,2015).
The way in which the programme and resources will be offered means that practitioners do not have to attend a course to deliver the programme. The resource pack will include everything that is needed to deliver the sessions. In my experience in working in early years and with feedback from other practitioners, when courses are provided that are not essential or when it is not delivered  they are rarely offered to all practitioners (Fennessy, 1998) The practitioner that attended the course may deliver the material in their setting/class but may not be confident to share the course content with other practitioners.  The resources are created so that even practitioners that are not confident in teaching yoga or using the Welsh language can run the sessions as the videos are provided. The story books and character cards will give the children confidence to practice and adapt the movements of the characters and  create their own movements using the skills they have learnt.
Stakeholders/External agencies
The programme will be available for children from 3-7 years of age. The programme is created for all practitioners in early years settings, English medium and Welsh medium settings. Pre-school settings, nurseries, toddler groups, after school clubs, Cylch Meithrinfas. Workshops will be held in schools and early years settings to promote the programme. Partnerships will be made with the coordinators of South Wales Consortiums initiative to promote the Welsh language, ‘Siarter Iaith’. Hold taster sessions in local events such as ‘TAFWYL’, the Welsh language festival held annually in Cardiff Castle. Making connections with the external agencies will promote the business and make it accessible to more children and practitioners in the Early years. Future aim of the business is to create a programme and resources for parents/guardians to access and share with their children.
Market research/Competition
Market research consisted of discussions held with practitioners from local English medium and Welsh Medium primary schools. Discussions with the leaders of 2 Cylch Meithrin and a flying start setting. There is no Mindfulness/Yoga programme available through the medium of Welsh. None of the practitioners questioned had access to any Welsh or bilingual literature, videos etc for Yoga and or Mindfulness. Welsh medium practitioners commented that they had shown the children Yoga videos in silent. Practitioners from the English medium settings said that the resources for Welsh language programmes that they currently use are outdated. I spoke to  English medium teachers who were completing a sabbatical year to learn Welsh. The majority felt that the schemes of work currently available from Central South Consortium are outdated, that there is a need for more resources that teach Welsh as a second language with a purpose, with updated, relevant schemes of work to follow. 
There are many companies offering Mindfulness and Yoga for children. However, there are no companies or organisations that offer a bilingual Yoga and Mindfulness programme or resources. One of the programmes main resources is the on-line videos where a qualified Yoga/Mindfulness instructor will demonstrate the correct movements, reinforcing the movements from the adventures of Sbonc a Sionc whilst modelling the use of the language.
[bookmark: _Hlk518894854]Marketing/Financial analysis
An initial set up cost is needed to create the resources included in the scheme of work/programme.
· Design and print the initial story book on the adventures of Sbonc a Sionc.
· Create a website, on line scheme of work and online community.
· Film the first series of yoga videos to post on the website.
· Design and print the mindfulness character action cards.
· Design and print the challenge cards.
Funding is available from the Welsh Assembly Government for companies and organisations promoting the Welsh language.
The scheme of work and resources are purchased initially, an additional monthly subscription fee will give access to the on-line community, videos, quarterly Sbonc a Sionc adventure books and monthly character cards. 

Benefits to early years development
· Holistic
· Promotes physical activity and movement
· Supports the children’s physical and mental health
· Supports the Foundation phase framework and Successful futures
· Welsh language development
· Cross curricular
· Promotes sustained shared thinking 
Challenges and barriers
· Confidence of the practitioners may be a barrier to the implementation of the program. Practitioners may not be confident in using the Welsh language or using Yoga. However, the program has been designed to include a complete scheme of work, which also includes all the resources needed to run the program. The online videos will show the correct movements and pronunciations. Practitioners will have the opportunity to attend workshops and demonstrations and will have access to the online community where they can share ideas. 








SWOT analysisNo other similar resource available through the medium of Welsh.
All resources are bilingual.
No prior knowledge or training needed by practitioners.
Practitioners do not need to attend training days.
Variety of resources to support the scheme of work. Vlogs, Videos, books, lesson plans, character cards, website etc
Supports the Foundation Phase framework and the aims of the Successful futures.

 

A lot of companies offering Yoga and mindfulness.
Costs of publishers for books and resources.
Securing annual subscriptions to the resources.
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Involvement of parents.
Additional resources.
Monthly/annual additions to resources.
Children’s well-being in the early years.
Workshops in English medium schools.
WAG 1 million Welsh speakers by 2050 initiative. 
Creating a package and resources for parents/carers.







Confidence and attitudes of practitioners.
Change in subscribers funding.
Local authority funding.
Similar scheme of work to be launched.









Evaluation of SWOT analysis
The strengths of the idea will need to be marketed effectively, demonstrating to the stake holders the benefits of the idea and the impact it will have on their professional development and the children’s development. By marketing the strengths of the idea this will maximise the opportunities to improve children’s well-being in the early years, involve parents and encourage more Welsh speakers. This will minimise the threats by gaining the confidence of the early years practitioners, obtaining funding and securing subscribers to the program.
Due to there being many companies offering early years Yoga this could slow ability to capitalize on the opportunities. The cost of the initial resources could expose the idea to the threat of the lack of funding within early years settings.

Summary
The program aims to solve the lack of innovative, creative and modern resources available through the medium of Welsh. The program also aims to provide early years practitioners with a resource equipped enough for them to model, teach and enjoy with young children without prior knowledge of Yoga/Mindfulness.
The success of the business would be measured by 
· children who develop to be self-regulated, capable, mindful learners. 
· An increase of children in English medium schools who use the Welsh language incidentally and with purpose. 
· Practitioners in English medium settings having the confidence to use the Welsh language whilst encouraging children to express their individuality and creativity through Yoga and Mindfulness.
Diolch yn fawr! 
Namaste!









The Benefits of the Business on Children’s Development
There is an increase of children who are anxious, struggle with emotions and self-regulation. The expectations placed on even young children is increasing and children need the skills to be able to manage in the busy life that their generation is developing in.
The Sbonc a Sionc programme supports children’s emotional and physical well-being. The resources  encourage the use of incidental Welsh and using the Welsh language with a purpose. The program has been designed to promote collaboration between young children, their peers and early years practitioners. 
The benefits of Physical activity on young children’s development
One of the five outcomes that mattered most to children in the ‘Every Child Matters green paper is, ‘being healthy: enjoying good physical and mental health and living a healthy lifestyle.’ (DfES, 2003) The UNCRC also states in Article 24 that it is every child’s right to receive ‘good quality health care and education on health and well-being so that children can stay healthy.’ (UNCRC,2015) Moreover, one of the four main purposes of the Successful Futures curriculum is 
‘where all our children and young people will be healthy, confident individuals who: are building their mental and emotional well-being by developing confidence, resilience and empathy – apply knowledge about the impact of diet and exercise on physical and mental health in their daily lives….’ (WAG,2015)
This was found to be a priority by young children in discussions for the curriculum review. Young children reported that learning how to manage everyday situations and have the strategies to deal with difficult situations was a priority for them in school (WAG, 2015).
Yoga and mindfulness techniques can provide young children with the skills to develop self-regulation which can impact on the reduction of emotional difficulties, anxiety and aggressive behaviour (Hagen & Nayar, 2014).
The National Children’s Bureau Suggests that the implementation of whole school interventions and approaches to improve the emotional well-being of young children is the most beneficial strategy, by encouraging a whole school ethos on emotional health and well-being (NCB,2016). The idea behind the creation of the Sbonc a Sionc programme is to provide practitioners with a scheme of work containing all the resources and for the practitioners to decide how to use the resources in a way to best suit their setting. The programme is created so that it can be used as a whole school approach, imbedded in the ethos of the setting and not stand alone. 
The Welsh Government has made health and well-being an important feature in all educational policies. The report of the Schools and Physical Activity Task and Finish Group stated that as children develop knowledge by taking part in different kinds of physical activity they will develop habits that promote a healthier lifestyle and well-being (WAG, 2013).
Yoga develops movement and self-regulation , self- awareness and allows time for young children to connect with themselves and their bodies (Dotson-Renta,2016).
The aim of the programme is for practitioners to see the importance of encouraging movement, self-expression and self-regulation. According to theorists Piaget and Dewey children learn through experiences. By encouraging this, children can learn to make good decisions on their own, they will be more apt to doing things on their own and looking for help instead of never asking questions (Gray & Macblain,2015).
Moreover, physical education is experiential learning. Practitioners model the correctly performed skill, the children practice the skills and collaborate with their peers whilst the practitioner reinforces the new skill. Once the new skill is learnt and practiced the children use the skills in real life situations.
However, research has shown that there is a higher level of self-reported well-being after physical activity outdoors, than physical activity indoors as the outdoors has a restorative approach (Rogerson et al, 2016) This provides an opportunity to expand the programme by creating resources that are appropriate for outdoor as well as indoor use.

The benefits of bilingualism
Being able to speak more than one language has obvious benefits. Scientists have proven there is more benefits to bilingualism than being able to communicate in different languages. It improves cognitive ability not related to language and even decreasing the progression of Dementia in old age (Baker, 2000 & Bhattacharjee, 2012).
Studies of bilingual children and monolingual children with similar IQ levels and equivalent socioeconomic backgrounds stated that the bilingual children perform better (Blom et al,2014). 
Similarly, according to Poulin-Doubois et al (2011) bilingual children perform better than monolingual children due to the continuing need to code switch, bilingual children use cognitive flexibility during language because both languages are still active while using the other. Likewise, according to Cummins (2009) children who learn more than one language during their early years and who are encouraged to practice both languages through their early years will have a better understanding of language, how to use it effectively and have more flexibility in their thinking. Some parents and practitioners believe a bilingual education can hinder the young child’s language development, where one language will suffer. However, one of the strongest findings in educational research studies has shown that children who are taught in well directed bilingual settings and who have access to well implemented programmes can have an impact on their language development and subject knowledge in the minority language with no negative effect on the majority language (Cummins,2001).
Estyn reported on excellent standards in Welsh in a Welsh second language school Plascrug C.P school, Ceredigion, where less than 1% of the children come from homes where Welsh is the main language. The standards of the school have progressed due to the focus the school has placed on developing Bilingualism in the Foundation Phase. 40% of the timetable is now taught through the medium of Welsh, this has had a direct impact on the Welsh language attainment in Key Stage 2, enabling more subjects to be taught through the medium of Welsh (Estyn, 2012).The evidence of the Estyn report supports the aim of the Sbonc a Sionc programme.

The benefits of collaborative resources
The challenge cards promote Interaction and collaboration between the young child and their peers and also the young child and the practitioners According to Bronfenbrenner and his theory of Bioecological model of Development, children form bonds within a social context that shape their development. This begins with themselves and their primary carer which creates the first system and then their primary carer. The emphasis is on the positive interactions with others and how forming positive relationships has a positive impact on the child’s development (Bronfenbrenner & Morris, 2006).Similarly, Ainsworth’s theory on forming a bond with an adult, However, according to Ainsworth the child’s attachment to their mother would impact on their development. According to Vygotsky’s, children learn from social interactions and from each other, from a more knowledgeable other. This could be the practitioner, parent or peer. The Challenge cards support this theory and similarly provide opportunities for sustained shared thinking (Flewitt & Ang, 2015 cited in Gray & Macblain, 2015: 93). By using the challenge cards together an opportunity to evaluate the activities, adapt the movements, solve a problem or clarify a concept will occur. According to Blatchford et al (2002) Sustained shared thinking is an episode in which two or more individuals ‘work together’ in an intellectual way to solve a problem, clarify a concept, evaluate activities, extend a narrative etc. Both parties must contribute to the thinking and it must develop and extend the understanding. (Siraj-Blatchford et al., 2002 p.8 cited in Gray and Macblain, 2015:184).

Conclusion
The Sbonc a Sionc programme promotes the young child’s holistic development. There are opportunities for the child to explore physical movement, creativity and imagination. The programme provides resources and guidance for practitioners to successfully implement the programme within their setting. Further development of the programme would enable parents and guardians the opportunity to enjoy the programme with their children. 
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