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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
The Gibbs reflection cycle will be used by me to reflect on the process of drafting my business plan. Since I had never woken on this field, I did find it challenging. Even though there were some portions I battled with, I remained steadfast in my resolve to finish it and launch my new company, Hair Extension Heaven. The things that I found difficult were the financial aspects of it all, figuring out how much I need to borrow for my finances and how much and how long to be able to pay it back in the shortest amount of time possible. I had all my plans and ideas in my head ready, so I knew exactly what I want it to look like and how I’m going to sell my products and services. In my opinion, the hair extension market is going to be very successful based on my years of experience in the sector. I acquired organizing, planning and financial planning abilities through the process of drafting my company plan, which also covered sales and marketing. I believe that if my business plan is accepted, it will lead to numerous opportunities for me, and I'm eager to see where it will lead. If a new business concept arises that involves maybe expanding, I will now be prepared to handle everything quickly and effectively.
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 I believe I've gained a lot of knowledge in creating a business plan, as well as about the effort and attention to detail required to start a successful firm.
Considering what I hope to accomplish in the future, I consequently feel glad and proud of myself. I'm anxious about beginning my own business, but I think that's completely normal. I have faith that it will succeed. My passion for the hair extension industry will make it a pleasure for me to keep my customers satisfied with the goods and services I offer them in a polite manner. I believe I have learned how to develop an effective growth strategy in order to meet my future financial requirements and attract investors and lenders. I'll also use this to attract employees and potential partners in the future when I'm ready to expand the firm. I'm expecting to come away from this experience with fresh ideas for selling my products and services, as well as for running my business in order for it to prosper. With my offering hair extension classes from the salon to, I believe a large number of people would be interested. I will be flexible enough to run these in the evenings and one day on weekends. As a result, it allows those who work or are studying at college or university to join the courses. My hairdressing talents will come in handy, and I feel good knowing that I'm passing on my knowledge and skills to people who want to be successful in the hair and beauty industries.
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Looking back on when I was writing my business plan, I came to realise I generally like the challenge of working under pressure whilst I was creating my business plan, and I picked up new abilities in the process. I didn't think I'd have any knowledge of the talents I've acquired in financial planning, marketing, or knowing my rivals. My social media profiles were a great place for me to implement all my ideas for marketing and launching my company. Designing my shop's logo did take some time for me since I wanted to give it a lot of care and attention to detail so that it would be distinctive to everyone. I've also brought all the design concepts for the salon, and I'm excited to see the finished product. I believe I have done my best I can for my first business plan, and I hope to improve my knowledge and skills further on this course in order to progress to level 5, where I will be studying for a degree. Working on the business plan has been fun, and it's been interesting to see what goes into a successful company plan. Hopefully ill be leaving this course with new qualifications and then to move on to the degree.
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I thought when doing my business plan that I wanted to work on my own to start with and then currently build my own team. I have done hair for over 12 years, and I thoroughly enjoy it. Hair extensions is my main field as I know loads of woman and even men have them done for multiple reasons these days, so I’m hoping I’m going to be very successful. I will also be able to work on my social and management skills that I will need to keep on progressing in. I also will need to be thinking about how I’m going promote my hair extension business? Who is going to be my target market for hair extensions ? and finally How do I market my hair for business?.
So, with my recent research and my experience from doing my business plan I found that a very good way to promote my business will mainly be done through social media pages like Facebook, Instagram and twitter. I will also be promoting through the salon window with billboards and posters of products and services in the shop window, I will also be handing out leaflets in the local and surrounding areas of Mumbles.
Apparently, women of all ages can utilise hair extensions for a variety of reasons, according to recent studies. Although women over the age of 44 still make up around 45% of the main age group for hair extensions, that age group is often between 20 and 44. Therefore, these age groups will comprise my target market.
To market my hair extensions, I will begin by focusing on the appropriate new clientele while I advertise my hair for my business. I'll advertise on my social media pages and use Google to attract new customers as a means of accomplishing this.
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To conclude my reflection assignment on my business plan I've investigated how and what I did for my business plan for Hair Extension Heaven as a final step in my reflection project. Additionally, I considered how to market my company and solicit sales from potential customers. I considered the positive and negative aspects of my business plan, as well as the areas where I felt I needed more help. Additionally, I have considered areas where I can perform better or need to develop.
Setting Goals (PDP)


[bookmark: _Toc24394967]2.6 Action Plan

I have  done a personal development plan below to identify the skills I want to learn to improve my skills in the business and management sector. I’ve set myself targets and times to be able to do these courses to improve and achieve my goals I have set myself. I have also put a SWOT ANALYSIS in below stating my strengths, weaknesses, opportunities and threats.

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I manage success?
	Target date for review

	More on the financial side of the business
	A lot of maths and working out financial statuses
	Help from my family, tutors
	By taking more courses for this area
	1 year

	My IT skills
	Do IT course
	tutors
	By learning the best, I can to achieve what I want
	6 months

	Business and management skills
	Course on this 
	Support from family, friends and tutors
	By putting my time and effort into studying this
	1 year



SWOT ANALYSIS
	Strengths
 I will be providing unique benefits for new and old clients
I will be providing the best 121 services to my clients

	Weaknesses
Services I may not be able to provide that I don’t do in my salon.


	Opportunities
 I can add more vale by offering hair extension training courses where they will then get certificates to be able to do hair extentions
	Threats
Other salons providing the same services and good deals
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