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Introduction:
Supreme is a hype-beast fashion brand aimed at young individuals who peers in skating and/or collectibles. Their brand assembled in 1994 by James Jebbia, an English business man. In 1983, he moved to New York City, and in 1994 he started Supreme.

11 stores worldwide:
New York
Los Angelos
Paris
London
Tokyo x3
Osaka
Nagoya
Fukuoka
Supreme (2000) Supreme (Online)  Available at : http://www.supremenewyork.com/ (Accessed 19th February 2018)

Supreme only ships to 34 countries in Europe.[image: ]











Figure 1:  Supreme 2000 Countries Diagram. Supreme (Online) Available at : http://www.supremenewyork.com/shop/faq (Accessed at 19th February 2018)

Supreme arguably is the most exclusive clothing brand worldwide.

Not only do they sell clothing, but they sell accessories, for example, going as far as selling a brick for $50.

They’re main audience is young men/teenagers, mostly boys, however the girl demographic is certainly there. Furthermore, they’re niche is so specific and targeted that this marketing scheme genuinely works, brands such as “Yeezy”, or “Jordan” are referred to as ‘hype’ brands, these brands are ‘hype’ due to the fact of they’re exclusivity, when you look at brands such as H&M, nobody has ever queued for H&M, nobody has ever waited and ‘hyped up’ H&M in the way people do to Supreme.

The main reason as to why Supreme is so successful is due to the fact of their limited production, and their stock. The fact that Supreme have made an enterprise where people queue up for days to get a piece of clothing, is truly fascinating and done in an extremely special way.

Supreme’s supplier used to be CYC, a small manufacturing business, however, Supreme now allegedly operates under their own manufacturing, therefor the threat of suppliers and confusion, and delivery times, etc. is not there anymore.

Competitors:
United States: A Bathing Ape, Champion, A Stone Island, Yeezy, Jordan
All Countries: Nike, Adidas
Japan: Comme des Garçons

With Supreme, unfortunately they do not reveal how they manufacture, however assumptions have been that Supreme manufactures some, and orders other clothes. Hoodies are apparently made in Supreme’s own factory, but jackets for example are created in China. Not to mention, normally, when Supreme collaborates, Supreme does not manufacture the clothes, so, when Supreme collaborated with Louis Vuitton, Louis Vuitton hand-crafted the clothes. 
There are four sectors:
Primary sector of industry (the raw materials industry)
Secondary sector of industry (manufacturing and construction)
Tertiary sector of industry (the “service industry”)
Quaternary sector of industry (intellectual services industry)

Supreme are part of the secondary sector of industry when manufacturing they’re own clothing.

Supreme are part of the tertiary sector of industry when collaborating.

Supreme’s impact and influence is really an extraordinary thing, the brand is set on rules and orders that brought it to such success, not only the clothing, but the marketing, the culture, and the limited release, impacts this all.

Clothing Variety
Supreme’s clothing is really a mystery, they have a set of artists, creating literally whatever comes to their mind, not only is it random, fashionable, and unique, but attractive, and makes the ‘Supreme’ brand known. Supreme has been sued numerous times due to it’s careless desire to make attractive clothes at whatever cost, a notable time when Supreme was sued was when Calvin Klein sued Supreme due to their ‘Kate Moss’ tee, for $10 million. Ema (2014) AIOBot Available at: https://www.aiobot.com/why-is-supreme-apparel-so-popular/ (Accessed 19th February 2018)

Marketing
Supreme’s marketing usually seems to fascinate most business analysers, they normally ‘leak’ future clothing to create hype and excitement through their fanbase, Supreme uses this opportunity to get people talking, Hype magazines talking, this all in all creates a mysterious-addition to their company, people predicting what will happen next, people analysing previous clothing, and more, creates marketing for Supreme. Ema (2014) AIOBot Available at: https://www.aiobot.com/why-is-supreme-apparel-so-popular/ (Accessed 19th February 2018)

Celebrity Culture
Supreme’s clothing is worn by many celebrities, not only celebrities, but music artists. The reason why this is also so special is the fact that Supreme has never publicly spoken about paying artists to wear their clothing. For example, Justin Bieber, the most followed male on Twitter, wore their clothing in ‘I’m The One’ music video that really boosted Supreme’s popularity. Ema (2014) AIOBot Available at: https://www.aiobot.com/why-is-supreme-apparel-so-popular/ (Accessed 19th February 2018)

Supplier Power:
Supreme manufactures under its own handle, therefore Supreme is not at risk of suppliers raising prices and/or malfunctioning. Unfortunately, Supreme does not say where they manufacture, however, allegedly Supreme manufacture in China & the United States, depending on what they are creating.
Supreme also does many collaborations with other brands, such as Louis Vuitton, Nike, Champion, etc.
When Supreme collaborates, they don’t manufacture, therefore the brand that they’re collaborating with manufactures. ( Andrew Cox, 2001 )

The Threat Of Entry:
Supreme is a cultural product, for some, a tradition. Supreme has been going for more than 20 years, and with their reputation, no other new company can take that. Supreme is extremely popular currently, and has recently taken over the fashion scene. ( Michael E. Porter, 2008 )

Buyer Power:
There are lots of individual buyers, such as normal people around the world who love Supreme fashion. Not to mention, the thousands of shops reselling Supreme with the nearly double resale price. Individual buyers are influenced by celebrity culture, reselling buys are influenced by more customers and money. 



Competitive Rivalry:
Supreme only has one popular rival/challenger, and that is the Bathing Ape, Supreme has worked with all other competitors in the past, and they have good relations with other companies. Supreme goes above all other competitors due to it’s marketing, it’s reputation, you buy Supreme because it’s Supreme, not because you want a yellow furry jacket. Same way you would buy Gucci for Gucci, Louis Vuitton for Louis Vuitton. Supreme has become a brand, a household name. Which, can only be completed by few. ( Michael E. Porter, 2008 )

The Threat of Substitution:
Supreme can’t be ‘substituted’. Since Supreme isn’t a company like Apple, or Microsoft, where they’re inventions are physical products that they innovate, Supreme can’t be remade better. Supreme have a brand, an identity, no-one could create a clothing company and say ‘My clothes are better than Supreme’s, come buy’, because, Supreme has built a trustworthy platform, Supreme is a designing company, a clothing company, in which cannot be created better. Supreme can’t bet substituted like tea for coffee. Supreme has it’s own fashion, it’s own design, own brand. Supreme (2000) Supreme (Online)  Available at : http://www.supremenewyork.com/ (Accessed 19th February 2018)

Conclusion:
In conclusion this industry is a great industry for established companies. However, it is not very engaging for new companies. To compete inside this industry, companies must challenge the brand and enter the industry at a vulnerable time. It would take a extremely long period for firms to create recognition and build a strong repetitive customer base. Thus, making this industry incredible difficult to get into. Therefore Supreme has done an extremely good job and done things that one would not be able to do easily. Supreme (2000) Supreme (Online)  Available at : http://www.supremenewyork.com/ (Accessed 19th February 2018)
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