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Introduction 
The effectiveness and impact of performance measurement systems have been widely studied in organizational research. However, there is a significant research gap regarding the long-term effectiveness and impact of these systems in companies like Apple and Zara. This study aims to address this gap by employing a mixed-methods approach using surveys, interviews, and case studies to shed light on the factors that contribute to the success or failure of performance measurement systems in these organizations.
By examining their practices, my aim is to understand how these organizations manage to retain and reward their employees effectively.
Main body 
This is usually composed of the following subsections: 
 
Methodology 
To gather quantitative data, surveys will be conducted among employees and managers in both Apple and Zara. The survey questionnaire will be designed to assess the perceived effectiveness of the performance measurement systems and their impact on organizational performance. Questions will be adapted from validated scales such as the Balanced Scorecard (Kaplan & Norton, 1992) and the Performance Measurement Questionnaire (Franco-Santos et al., 2007). 
In-depth interviews will be conducted with key personnel involved in the design, implementation, and management of performance measurement systems in Apple and Zara. These interviews will aim to explore the factors that contribute to the success or failure of these systems, including organizational adaptation, leadership roles, and external influences. The data will be analyzed using thematic analysis to identify common themes and patterns (Braun & Clarke, 2006).
The data collected from the surveys and interviews, will be analyzed using a combination of quantitative and qualitative techniques. Statistical analyses, such as correlation and regression analysis, will be conducted to identify the relationships between performance measurement effectiveness and organizational performance. 

Based on the findings, recommendations can be made to improve the effectiveness and impact of performance measurement systems in organizations like Apple and Zara. These recommendations may include enhancing organizational adaptation strategies, redefining leadership roles and responsibilities, and considering external influences such as industry trends and market dynamics.
Addressing the research gap regarding the long-term effectiveness and impact of performance measurement systems in companies like Apple and Zara is crucial for enhancing overall organizational performance. By employing a mixed-methods approach and analyzing data from surveys and interviews, this study aims to provide valuable insights that can inform the improvement and optimization of performance measurement systems in these organizations.

· Aims and Objectives 


The aim is to understand how these organizations manage to retain and reward their employees effectively.
The objectives of this paper are twofold. First, I will analyse the performance management systems used by Apple and Zara to identify the key elements contributing to their employee retention and rewarding efforts. Second, I will examine the impact of these strategies on employees' motivation, job satisfaction, and overall performance.
The research will be structured as follows. Firstly, an overview of the theoretical concepts and frameworks related to performance management, employee retention, and rewards will be detailed. Next, I will delve into a detailed analysis of Apple's and Zara's performance management systems, focusing on the specific practices they employ to retain and reward their employees. Additionally, I will gather and analyse data through surveys and interviews with employees from these companies to gain insights into their experiences and perceptions. Finally, I will draw conclusions based on my findings and propose recommendations for organizations looking to enhance their employee retention and rewarding strategies.

By exploring the performance management practices of Apple and Zara, this dissertation aims to contribute to the body of knowledge in HRM and provide valuable insights for organizations seeking effective strategies to retain and reward their employees, leading to improved performance and competitive advantage.
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The sources mentioned above have played a significant role in guiding the research project on exploring performance management strategies for employee retention in Apple and Zara. 

The Annual Reports of Apple Inc. have provided valuable insights into the company's performance management strategies and their impact on employee retention. Similarly, the article by Ashcroft (2022) highlights the importance of career development for supply chain workers, which is relevant to the study as it emphasizes the need for effective performance management strategies to retain employees in the retail industry.

Barredo et al. (2023) analyze Zara's content creation within the framework of its business strategy, which contributes to understanding Zara's performance management approach. Bashir et al. (2021) investigate the impact of ethical leadership on employee behavior, which aligns with the focus of the research on performance management strategies.

The literature on employee retention, such as Khalid and Nawab (2018) and M.S. Kamalaveni et al. (2019), has provided a foundation for understanding the factors that influence employee retention and the role of compensation and motivation. These studies have guided the research in identifying and analyzing the performance management strategies that can contribute to employee retention.

Furthermore, the works of Armstrong (2022) and Mone and London (2018) have been instrumental in understanding the theoretical frameworks and practical aspects of performance management. The study by Ramaswamy et al. (2022) explores the impact of human resource management on talent management at Apple, shedding light on the relationship between these two aspects. This research supports the examination of performance management strategies in relation to employee retention.

The existing literature has also revealed some flaws or gaps in knowledge that the research aims to address. For example, while there is extensive research on employee retention and performance management individually, there is a lack of comparative studies that specifically focus on the strategies employed by companies like Apple and Zara. By conducting a comparative analysis, this research aims to fill this gap and contribute to a more comprehensive understanding of performance management strategies for employee retention.

In my own dissertation, I will be avoiding the identified flaws by conducting a rigorous comparative analysis of the performance management strategies of Apple and Zara. I will utilize multiple data sources, including primary data collection through interviews and surveys, to gather a comprehensive understanding of the practices and their impact on employee retention. By incorporating both quantitative and qualitative data, we aim to provide a holistic view of the topic and offer practical recommendations for organizations in the retail industry.

By placing my work alongside the existing literature, I aim to contribute to the general field of performance management, employee retention, and human resource management. The research project will add valuable insights to the current understanding of effective performance management strategies in the context of employee retention in the retail industry.

  
· Limitations 
This research project focuses on performance management strategies for employee retention in Apple and Zara. It acknowledges several limitations, including time constraints, limited resource availability, sample size, language and cultural barriers, and word count restrictions. Time constraints may limit the ability to thoroughly examine every aspect of performance management and employee retention in both companies. Limited access to internal reports, confidential data, and key personnel may also impede the ability to gather extensive insights. Word count restrictions may prevent an exhaustive exploration of every sub-topic, requiring researchers to prioritize the most relevant points.

· Ethical Considerations 
To obtain permission for research, I have followed these steps:

1. I have drafted a permission request letter outlining the research project, objectives, and reasons for inclusion. I have included details about the study's purpose, time commitment, and voluntary nature.

2. I have created an informed consent form outlining the study's purpose, procedures, risks, confidentiality measures, and participants' rights. Include contact information for researchers.

3.  I have reached out to potential subjects individually, explaining the research's purpose and providing sufficient time for review. I addressed any concerns and ensured confidentiality and data storage.

· Timeframe 
At this time, I do not have an estimate timeframe for the delivery of my work to my supervisor yet I have periodicaly meetings to discuss my work.
                      
 Conclusion 
I chose to look into the Performance Management Strategies for Employee Retention at Apple and Zara because I believe that demonstrating a positive correlation would have serious implications for both companies, and that conducting additional qualitative research in this area will be critical to improving understanding. After identifying the limits of prior studies in this subject, I focused on developing a methodology that will avoid these same problems, and I anticipate that the research will show a strong enough association between the two characteristics to inspire additional investigation.
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