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GROUP


Social Group


A set of people meeting together to

relate their interests and characteristics.

(Morgen, 2017).




Group at the Workplace


Two or more individuals work together,

but they work independently of each

other. Usually they are permanent

members of the group with ongoing

goals or accountabilities. (Fritz, 2019).


TEAM


A collection of individuals working together to achieve a

common objectives.

The team members bring their own skills, knowledge,

talents and viewpoints to accomplishing team goals.

(Morgan, 2017).


The teams are often shaped for temporary projects with

one specific aim, the members may come from different

departments within a business.

If the team members solved the assignments, it might be

that they will form new teams with the new aims. (Fritz,

2019).


SYNERGY is a combined power of a team


The team members need to understand themselves first, and then they can understand each other.

They need to be able to communicate effectively, trust, care, and inspire each other as the task

progresses. (Morgan, 2017).

Team Effectiveness Models


When the teams are obstructed by the specific gaps the leader must

analyse, which model is suitable for eliminating it and would work

best for them.

According to Kozlowsky and Bell (2001)We have already known the importance of the team.
`Because teams occupy the intersection of the multilevel perspective, they bridge the gap between the



GRPI: for the new teams, for lost goals

Katzenback and Smith Model: for the members difficult to transit	America’s Job Exchange, 2020
from an individual working mindset to a team working mindset.

individual and the organizational system as a whole. They become a




LaFasto and Larson Model: The members are very talent, should focus on the collaboration.

T7: understand the components that influence team effectiveness, and how they function with

one another. Leadership and organizational support are lacking. (Udoagwu, 2020).

focal point.` (Kozlowsky and Bell, 2001)

Rubin, Plovnick, and Fry’s GRPI Model of Team Effectiveness



GRPI model was introduced in the 1970s by Rubin, Plovnick, and Fry.

Simple, easy to apply for new teams or teams that need to fine back to

the aims. It helps identify goals, roles, procedures, interpersonal

relationships and actively pursuing its. Disadvantage is static model.

(Chapman, 2020)




Goals: clearly defined tasks and aims, expected result,

Roles: well defined responsibilities

Procedures: decisions making, communication, conflict resolution,

Interpersonal Relationships: communication, trust, conflict, respect,

be open, (Mattia, 2019)	Accipio, 2016.

Advantages for Teamwork


It boosts productivity / tasks performed in a shorter time

Teams offer diversity / team members are able to share their strengths in complementary roles

Strong relationships / trust, comfortable and confident environment

It allows flexibility / activities can be effectively coordinated that way save time

It encourages innovation / more creative and innovative solutions, confident for unique ideas (Bird, 2017).

A sense of ownership / more passionate about the shared purpose. (Goodman, 202

Disadvantages for Teamwork


Free readers/ let the others to work

People who work independently with better results

Responsibility issues

Communications breakdowns / communicating electronically (Goodman, 2020).

Leadership issues (University of Kent, 2019)

Benefits of Team Working


Our Team

First meeting: Forming
According to Gratton (2007) the team foundation and collaboration is stronger from the start, when the 20 to 40% of the team members worked together.

The next meeting: Storming: conflict to sort out the roles and rules Edit-co-ordinator
Barbara-resource investigator Alda-Shaper
Mirela-implementer Iona-team worker


Follow up meetings:
Norming: Everyone clearly knows their roles and tasks in the group.
Performing: teamwork is achieved
Stepped back to the storming stage, there was some conflict about the tasks.
Performing is successful again.	AIB Blog, 2014.

STAGES OF TEAM DEVELOPMENT (Bruce Tuckman)




He developed the 5 stages of team development, which we used in putting our group together.
His theories helped us overcome the Storming stage. We went from Forming to Norming, in the short time we had to put this presentation together.



BRUCE TUCKMAN




Anon., 2020. Stern. [Online]

STAGES OF TEAM DEVELOPMENT

The Tuckman theory shows us that valuable time is wasted in the Storming stage. Being aware of the pitfalls of Storming prevents the lost of time and productivity.
Going straight to Norming using the diversity of our team, allowed us to prepare for this presentation.
















Anon., n.d.) aamir123, 2017)

STAGES OF TEAM DEVELOPMENT SUCCESS CHART


The Tuckman method has continued to be a success.
We followed his stages, and were aware of the pros and cons, which helped us to complete this presentation - called the Performing stage.
He added a 5th stage in 1970 called Adjourning, which we may or may not use for another project.


(Anon., n.d.)













Anon., n.d. Recreation Results. [Online]

NEGATIVE SIDE OF TEAM DEVELOPMENT

Not everyone can work happily within a team, and it can lead to disputes, and power struggles if the team are unclear of their goals.

Some creative people are too shy to work in teams, which stifles their creativity.

If people are not adequately trained, it can lead to frustration and no confidence in their aims/objectives. It can also cause stress and illness.

Do you think that this is a healthy working environment.
















Anon., n.d. dreamstime. [Online]

BENEFITS OF TEAM DEVELOPMENT



It gets staff thinking and working together, for the benefit of the business. Working in teams get the best from team contributions, and motivates you to reach your true potential.

It can also be like having an extended family, who you can rely on when anything unexpected happens.

Do you think you could work in a team.
















(Anon., n.d.)




TEAM ROLES





[image: ]
Team roles is defined as a group of different individuals that work together to achieve balance, high performance as well as support each other to achieve the expectation of team role. In addition (Belbin ,1981) argues that team roles are evaluated in terms of presentation, team balance as well as team represented amongst other members.

• Team roles is constituted with High performance and effective team

• Teams are based in ground rules such as listening and respecting all

• Supporting each other in team is dynamic in order to create a strong bond amongst all

• Team roles ideal group sizes are between 4-6 individuals

Source: Influence of Team roles




BIOGRAPHY OF MEREDITH BELBIN




[image: ]
• Meredith Raymond Belbin is a Professor

• Meredith Belbin is a British research in Management

• Belbin is best know for his work on management teams

• Meredith Belbin is a British born from Sevenoaks, Kent England

• Born on 4th of June 1926 age of 94 years old

• Belbin current occupation is management consultant

Source: https:// www.Belbin.com



BELBIN’S ROLES IN TEAMS & SITUATIONAL LEADERSHIP




[image: ]• The interpersonal behaviour varies depending on the relationships and power (Wiggins,1979) links to( Fisher, Macrosson & walker 1995) as well as Belbin team roles

•	 Extroverted, warm and lazy submissive Wiggins model is comparable to Belbin team work and resource investigator

•	 The aloof introverted, calculating Wiggins model contrast with Belbin's respectfully plant, monitor evaluator, completer finisher and shaper roles

• Situational leadership controls the processes such as the characteristics of followers, the nature of work and organization itself.

Source: Leadership in Organization

Source : Peak performer, slide team.net





ROLES IN OUR TEAM





Our team is constituted in 5 members and each of us has a role represented in a group.

• Edit has the role of Co- Ordinator where she monitor Evaluator and supervises the group

• Barbara is a resource investigator, as she is sociable, positive and enthusiastic

• Alda my role is the shaper where I implement and contribute to success

• Mirela is an implementer where she is a completer finisher

• Iona is a team worker where she acts more in plant by contribute with new ideas



1. What is conflict management?


Conflict management is the hone to being able to recognize and handle

conflict sensibly, reasonably and proficiently.(study.com, 2003-2020).

Working in a team is normal that conflicts to arise.

Conflict accurse every day in each organization, in daily life are impassable

to avoid, but it is possible to handle them if we recognize the conflict in

time. (Turkalj, 2008).

Understanding working environment clashes and applying administration

methodologies can create a sound and friendly working environment.

(Khaleda Yasmin, 2017).

Conflict is the method by which individuals or company see that others have

taken some activity that features a negative impact on their interest.

2. Sources of conflict


Conflict can appear from multiple causes like different personalities

and opinion; disagreement between members of the group,

incomplete training.

Poor communication can quickly	lead to conflict, to lees

performance, reduce the team and the profit.

The conflict may arise due to working conditions, to many task to

perform and to the low wages.


Another cause

felt that they

that lead to conflict is when some of the employees

are disparage in favor to other people and receive


special treatment.

Unreasonable needs and desires, strife at work can regularly be

caused when leaders overlook the requirements of workers or set

unlikely desires.

3. Is conflict good or bad

The conflict has good parts and bad parts.

For some organizations conflict can be beneficial because it can

generate new ideas. (Glenora, 2014-2018).

The conflict can bring people together or separate them and this

can lead to a failed business.

Conflict	enhanced	creativity,	improve	performance,

relationship and teamwork.

Conflict center consideration on issues that ought to be

illuminated, but which have already been disregarded or

ignored.

Conflict can expend closeness with each other and connection	Slideshare,2020

clear of aggravations. In case the strife is among bunches, it

leads to expanded devotions and cohesiveness .This encourage

comes about in upgraded execution and efficiency. (©, 2020 ).



4. Types of conflict


Differences in style: people’s favored way to complete a task can contrast, for

case one individual may fair need to get the work done rapidly, whereas another is

more concerned almost making beyond and doubt that everyone encompasses a say

in how the work gets done.

Differences in Background: clashes can emerge between individuals since of

contrasts in instructive foundations, personal experiences, ethnic legacy, gender

and political inclinations.

Leadership conflict :each leader has his own personality and has different ways of

leading a team, however managing with diverse leaders may cause aggravations

and disarray. (Farrell, 2014) .	Slideshare,2020

Differences in personality clashes are sustain by and large fueled by discernments

around someone’s activities, character or thought processes.

Cultural differences: every persons has different values, traditions, religions and it

is essential to strike a balance between this differences.

5. Conflict resolution approaches





According to Kenneth W THOMAS and Ralph H Kilmann, we can describe a person's behavior

with two elemental dimensions: assertiveness (when a person is thinking about her own

concerns)	and cooperativeness (when a person’s is struggle to satisfy the other persons

concerns) .(Kilmann, 1976) .

Thomas –Kilmann distinguishes five diverse approaches to settling struggle.

Avoidance when team members try to avoid or to reject the problem and hopes that the

problem will solve itself.

Accommodating :utilizing the procedure of accommodating to resolve strife basically includes

taking steps to fulfill the other party’s concerns or requests at the cost of you possess needs or

wants. (Training, 2020).

Compromising ;the methodology of compromising includes finding a worthy determination that

will somewhat, but not completely, fulfill the concerns of all parties included.

Collaborating is when the team is working together to find a solution.

Competing: persons who take the competing approach are unfaltering in what they accept and	Thomas Kilmann model,2020 need. This approach is valuable in a crisis circumstance when a prompt choice should be made

or to resolve a disliked issue. (Green, 2019).


1. WHAT DEFINES A SUCCESSFUL TEAM?





A successful team can be temporary or indefinite and is formed with members in order to achieve the same goals. a success team need to have a strong leadership, good skills in communication and access to strong services to create a productive collaboration but with colleagues who are flexible enough and work well together. when you create a team group it is important to give priority for some characteristics for the purpose to perform: mutual respect, specialization, establishing objectives, adaptation, no finger pointing, admission and failure when necessary, patience, a natural born leader, delegation of duties and competitiveness. (americasjobexchange.com).


2.WHAT ARE THE FIVE STAGES OF TEAM DEVELOPMENT?


The process of learning to work together productively is know as team development. in 1965,a psychologist named Bruce Tuckman realised that the teams go through 5 stages of development: forming ,storming, forming, performing and adjourning. all those stages are playing a vital part in building a successful team from the first session of group until the project ends.

The main difference between Tuckman's model and Belbin's theory is that Belbin's focused on individuals whereas Tuckman concentrated on group. (agilescrumguide.com).











BRUCE TUCKMAN MODEL 1965

(AGILESCRUMGUIDE.COM)

BELBIN TEAM ROLES (DOTNETSHARING.WORDPRESS.COM)

[image: ]


3.WHAT ARE THE KEY ELEMENTS OF SUCCESSFUL TEAM?





The five elements of a successful team work are: communication ,delegation, efficiency, ideas and support. effective communication is the key part of teamwork and demands consistently modernised each member and never suppose that everyone has the same information. delegation is meaning when the teams are working in good conditions and understand the strengths and weaknesses of each colleagues. (deakinco.com).

Efficiency it is the key to achieve goals and results and is the way to finalise the projects in good practice. when a team are working in a good shape, the all team members are feeling relaxed and easily offered different ideas as brainstorming sessions. support teams it is helpful to all group to finalise their projects efficiently and productively to get good results. (deakinco.com).


4.HOW YOU DEVELOP YOUR TEAM?





The essential steps to develop your team are: offering good training and development tools, each individual need to understand his position inside the group, avoid and let them to do their work, regularly meetings to discuss goals and a strong plan for their extension, allow your team members to take risks, communicate exactly and remove confusion, be protective and appreciate your team. (eundercoverrecruiter.com).


5.WHAT MAKES A TEAM TO FAIL?





The most common reasons for a team to fail are: inability to deal with conflict, ineffective problem –solving skills, unsure of what requires a team effort, lack of clear purpose & goals, lack of focus on creativity and excellence, lack of effective or shared leadership and lack of accountability. in fact 60% of teams are fail to reach their potential. (leadchangegroup.com).


Conclusion






The presentation has already identified what is a differences between group and team.
It described different methods for the better understanding how the effective team works.
The presentation analysed development of the team and introduced the roles. The audience has already understood how does the conflict management work, and what the benefits of teamwork are. Above all they have already known what are the key elements of successful team.
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