



1. [bookmark: _Toc107762231]Summary 

The aim of the report is to perceive the meaning of a team, and team working, in today’s business it’s crucial to practice team working in business development success, teams are a group of people who share common strategies and perform tasks to achieve a common goal.
The report will be discussed team working, the development of teamwork, and what makes effective team working,
As teams perform tasks together, they usually face problems and conflicts, therefore it’s necessary to name a team leader, it will be discussed in the report what these problems are and suggestions for a solution.
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2. [bookmark: _Toc107762233]Introduction 

The report aims to perceive what is a team, how a team exists, and the purposes of teamwork, discussing teamworking lays back in human history, it was practiced teamwork to survive, and people performed tasks together as a group.
Team working are individuals joined to perform task roles, and accomplish shared goals, teams exhibit a shared identity, set of rules, and borderlines, team working develops in stages of team development, in this stage, teams encounter problems before they get to their high performance.
Teams work effectively in order to meet targets and deadlines, it’s not uncommon for teams to encounter problems at the stage of development, however, a team leader is assigned to solve problems and provide support to the team.
Further team working and task performance will be explored in the report.
















3. [bookmark: _Toc107762234]Overview of Team working

3.1 [bookmark: _Toc107762235]  What is Team? 

According to King and Lawley (2016), the word team originated from a set of animals yoked together to pull a load.
 A team is a collective of more than two individuals, hearing teamwork opens a discussion about a task to be done, who will perform, how and when will be done.
Kozlowski and Bell, (2017, p.2) define a working team as a collective of two or more individuals that perform organisationally relevant tasks, share one or more common goals, interact, exhibit task interdependencies, manage boundaries,  and is embedded in a broader organizational context.
In a team, boundaries are created so that individuals recognise who is in the team and who is not, interact with one another and share a common purpose, existing interdependence formal, and work towards common goals.
Teams exist within a larger organizational context that influences them to varying degrees, Griffith, and Dunham, (2014, p.3). 
However not every organisation gives enormous autonomy to their teams, in some organisations it requires to adhere set of rules, operating procedures, roles, and structures.
The robustness of teamworking is good communication, supporting one another, and doing their share, Becky Simon, (2022).

[bookmark: _Toc107762236]4.2   Effective Teamwork

It’s essential that teams work effectively and collaborative work environment to perform tasks and reach their high potential for productivity and solve problems, however, it’s not uncommon that teams frequently fail to meet common goals, which eventually causes damage to the organisation and lack of trust in the team.



To prevent failure in teamwork, here are key conditions of effective teamwork.
· Set a clear direction 
In a team, everyone should be aware of the purpose and direction of the team working, engage not only team members, but also stakeholders to understand their perspectives of team success, Kanaga and Kossler, (2001).
· Build Organisational Support 
Organisational support is crucial to teamworking, especially when the team fails to produce effectiveness in task performance, leading to interpersonal conflicts and tensions in the team.
Support the team with sufficient resources, such as time to develop, equipment, and a space where the team can work and perform their potential, recognition, and rewards on team performance.
· Create Team Structure
Clarify the team directions and how the team will work and perform, I identify functions of the team, initiate shared expectations and common goals, and organise resources, that will empower team structure.
· Identify Key Relationships 
Select the right team and build interpersonal process, apply communication among team members, and clearly state the purpose and goals of the team.
· Monitor External Factors 
Gathering and analysing information beyond the organisation will improve the team’s task performance, it provides awareness of environmental influences, demands, and changes, which will enable to adjust if necessary.
· Trust
It’s crucial to develop trust in members of a team, while trust takes time, individuals who have experienced trust in their past display more trusting than individuals who have experienced negative beliefs, thus members of the team will trust individuals who exhibit benevolence and competence, 








4. [bookmark: _Toc107762237]Models of team development  

There are different types of team development models, such as Tuckman’s model (1965), Wheelan’s model (1999), and Gersick (1988), however, Tuckman and Wheelan’s model define the stages of the group and the relationship members in the team, while Gersick’s model is situated in task dimensions.
Task and relationship are both principal elements of group dynamics that require the awareness of the leaders and team members, Griffith, and Dunham, (2014).
Tuckman first suggested (1965) the stages of group development which are Forming, Storming, Norming, Performing, and adjourning, then later (1999), Wheelan built a similar linear model that describes the same concepts.
The report will consider Wheelan’s model stages of group development.
Due to the scenario report, this model is suitable, as it has further stages of group development, such as the first and second stages, independence and inclusion, counter dependence, and fight, which are both critical for team group development stages.
· First stage: Dependency and Inclusion. at this stage, the concern of the group is safety, inclusion, and designation, as the group requires to obtain order and structure from the leader, and members are strongly dependent on their leader.
Goals and task requirements are nuclear, communication and participation are limited, the group seeks acceptance from its members and the leader, and members display dependence on the leader to obtain directions, the leader is rarely challenged and viewed as benevolence and expert.
Less conflict and more agreeable on most topics, luck of group structure and organisation, less conflict and lack of unity.
· Second stage: Counter–Dependency and Fight, is a stage of fight and conflict, members of the group disagree on task performance and decision making, however in the process of this stage the group creates rules, structure, shared values, and norms, each member participate the discussions on this stage, disagreements occur about strategies to achieve on task accomplishment and decision making.
[bookmark: _Hlk107731445]Conflicts and disagreements must occur at this stage to set rules and boundaries and create structure, conflict is inevitable to help trust, Gren, Torkar, and Feldt (2017).
Hard work is required to get through conflicts, otherwise, the group would remain on this stage.

· Third stage: Trust and Structure, In this stage the concern is not safety and power, its more about roles based on competence, Gren, Torkar, and Feldt (2017).
The communication emphasis task performance and groups are more negotiating and agree to increase the probability of goal achievement, groups become more task-oriented than relation-oriented, however, conflict continues, thus managed more effectively.
When members of the group build trust in their group, trust is increased and group cohesion, members are committed to the task-related performance.

· Forth stage: Work and productivity, in this stage the group exhibits cohesion and concentrates on high-performance tasks.
Teams that put a high priority on work than dealing with conflict and interpersonal problems issues are the most effective teams, Gren, Torkar, and Feldt (2017).
If a team reaches this stage, they become more productive and effective, the team evaluates tasks and decision making and finds solutions to problems,
Conflicts occur but are brief, the team has developed conflict management strategies, evaluation on team performance and productivity, will be developed in the team..

5. [bookmark: _Toc107762238]Team Roles 
The purpose of a team role is to match individuals to the right position, Belbin, (2010), and the composition of a team is crucial.
Here are Belbin’s Nine Team Roles
· Resource investigator: Enthusiastic, Charming, Extroverted, Seek resources outside of the team 
· Shaper: Challenging, Dynamic thrives under pressure, and helps their teams to improve.
· Co-ordinator: Mature, confident, team leader in nature, they set up the team to achieve its goals.
· Monitor Evaluator: Strategic, and Discerning, they apply logic to their critical thinking and find a solution to problems.
· Team Worker: Co-operative and Mild, they can spot conflicts before they arise, and they are good negotiators and keep their team fewer conflicts.  
· Implementer: Disciplined, Reliable: Good at creating plans and turning them into action.
· Completer Finisher: Painstaking, Conscientious: They are detail-oriented, focus on the quality of the work, and meet deadlines.
· Specialist: Single-minded, Self-Starting, they contribute knowledge in developing a team’s set of skills.
5.1 [bookmark: _Toc107762239]Classifying the nine Belbin Team roles into three categories based on their primary focus
          
· Thought-Oriented: Plants, Monitor-Evaluators, and Specialists deal mainly with ideas and the course of the project.
· Action-Oriented: Shapers, Implementers, and Completer Finishers are mainly concerned with the actual performance of project work, ensuring the team achieves task goals.
· People-Oriented: Coordinators, Team Workers, and Resource Investigators. They seek external resources and manage; they are crucial for teamwork.


















Figure one describes the nine roles of Belbin.

[image: Belbins team roles]
Figure1. (Source: smartsheet.com)

Belbin (2010 p.21), the types in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance is infinite. 
Therefore, team roles are important, it sets rules, and opens clear communication, aligning members of the team on their primary focus.






6. [bookmark: _Toc107762240]Discussion 

6.1 [bookmark: _Toc107762241]What are the advantages of effective team working?

· Increased Productivity: Individuals are committed to their group and contribute to helping the team achieve goals.
Wheelan (2009) Groups that function at the higher stages of development are more productive.
When the team proceeds to reach the next stages of team development, communication is more open, less conflict, and perform task goals.
· Work Group size related to group development and productivity
Smaller work groups have high-performance development and productivity in higher stages of group work development than larger groups. Weelan (2009).
When the group is smaller the communication is flexible and problems can be solved in a short period of time, collaboration is much easier.
· Increase Job satisfaction
Job satisfaction is related to group work development, Gren, Torkar, and Feldt (2017).
The group has reached the last stage of team development and is empowered, the team performs with confidence, is self-organised, and collaborates sufficiently in and out of the team. 
· Situational Leadership
The team can perform independently; however, it may require some directions from the team leader, especially in the earlier stages of team development.
Teamwork requires an effective team leader, who pays attention to the relational dimensions of teams, Griffith, and Dunham, (2014). 
A team leader must create a safe environment, so that members of the team feel accepted, addresses the rules and purpose of the team, responsibility, and accountability, and makes a clear direction.
A leader must support team members, build trust, and create a positive atmosphere.
· Diversity
Working team diversity can increase the productivity of the development of teamwork, they can generate a wider range of perspectives and produce.
If a team has an acceptance atmosphere, they can bring fresh perspectives and innovation, however, diversity may not influence a team’s performance if diverse perspectives are not relevant to the specific task’s engagement. 
6.2 [bookmark: _Toc107762242]The barriers to effective team working in this scenario

· The barriers to the team working in this scenario are unbalanced or poor communication which could Couse team composition
When the number of the team increase, the effectiveness of team development decreases, however, it’s not uncommon in teams to occur conflict or poor communication, as it could be the first stages of team development, and at this stage team leader is required to step in and solve problems.

7. [bookmark: _Toc107762243]Conclusion and recommendation

· Teams don’t exist in a vacuum, teams are working groups that have a set of rules and borders, teams work to gather to perform task requirements and achieve common goals.
· Team working changes into effective team working after getting through stages, in the process of these stages, teams counter different problems, such as communication, interpersonal conflicts, lack of commitment, and poor leadership.
· To tackle these common problems requires clear directions, a set of rules, responsibility, accountability, and finally leadership in action.
· Leadership in a team working is crucial to the development of effective team working, to accomplish shared tasks, a team leader helps the group to function efficiently and provides the support and essentials to the group, it’s necessary for individuals to collaborate with members of their teams, and outside of the group, the report was explored key factors and dimensions of effective teamworking.
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