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Executive Summary 
An organizational culture provides in depth information about business values, mission and management style. An effective corporate culture develops positive attitude and sense of belongingness among staff members. This report has mainly summarized the implications of corporate culture on business performance. It has been identified that Waitrose must conduct behavioral reviews to uplift employee engagement and enjoy higher profit margins. The report also provides appropriate suggestions for improving organizational culture and working environment. It also highlighted that how organizational culture is beneficial for employee performance. The report has analyzed the implications of organizational structure and its influence upon employee performance. 
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[bookmark: _Toc68004611]Introduction
This report mainly provides contextual background about Waitrose which is the leading grocery retailer in UK. It explained the organizational culture and performance of chosen organization and its implications upon employee performance. The report mainly demonstrates different factors that have deep influence upon individual behavior. At last, It provides suitable recommendation for Waitrose to improve business performance. 
Company Background 
Waitrose is the leading high street grocery store in UK. Over the past few years, The company has adopted focused differentiation strategy to win customer attention. The grocery retailer mainly operates its services around 185 branches and employed 37, 000 persons. The ultimate vision of Waitrose is to offer high quality goods and services to customers (Tench and Topic, 2017). The company also introduces many loyalty and card schemes to attain customer loyalty. The grocery retailer has obtained huge market share around 27%. Waitrose mainly provides biscuits, dark chocolates and baked beans to customers. 









[bookmark: _Toc68004612]                                                    Organizational Structure
Organizational Structure is a system that outlines the major roles, responsibilities and collective goals for staff members (Joseph and Gaba, 2020). An effective organizational structure mainly establishes clear reporting structure and honest communication among different functional departments. Organizational structure mainly determines the size, working environment and objectives of organization. There are different types of organizational structure that affect business performance which are described below: 
Functional Structure: Here, Organization mainly categorizes employees based on specialized operations such as finance, marketing and IT department. Firms often adopt functional structure to manage workflow system and maintain absolute control over production activities. Through functional structure, Firms can easily motivate employees to overcome potential challenges and manage team goals on regular basis (Schulman, 2020). At this point, each department is responsible for their resource allocation, KPIs and day to day operations. In this way, Firms can pay much attention towards standard operating procedures, suitable deadlines and develop better expansion plans for chosen organization.
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Source: (Joseph and Gaba, 2020)
Divisional Structure: It is all about dividing employees in accordance with different product categories. At this point, Organization are mainly responsible for advertising, production and supports employee development. Different Organization like Procter & Gamble, Unilever and Coca Cola adopt functional structure to develop greater accountability and strong teamwork among staff members (Schulman, 2020). In this way, Firms can easily achieve their pre determined goals and increase employee motivation. Divisional structure mainly requires strong leadership and management support in decision making process. 
Matrix Structure: It is mainly defined as unique combination of both divisional and functional structure. Matrix structure often involves everything from task allocation, budgeting to establishing standardized objectives. Organization often adopts matrix structure to set two chain of command for staff members (Joseph and Gaba, 2020). With matrix structure, Firms were able to invest in new resources and attract highly skilled workforce. 
From above analysis, it can be stated that functional structure is perfectly applicable for Waitrose. The company may adopt functional structure to improve their reporting system and hierarchical structure. In this way, Waitrose can work together with team members regarding digital marketing, information technology and managing finance departments. The grocery retailer can adopt functional structure to gain relevant information about marketing, business operations and customer service. It mainly help businesses to create clear picture regarding future growth. In this way, Waitrose can categorize employees based on their knowledge and capabilities. Functional structure mainly eliminates repetition and contributes towards higher productivity. 
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Organizational Culture is the set of business values, assumptions, working environment and ethical principles (PAAIS and PATTIRUHU, 2020) .Organizational culture mainly encourages employees to embrace change mindset and boost individual confidence. A corporate culture demonstrates that how certain tasks are accomplished within a suitable time period. There are different types of organizational culture that affect business productivity are described below: 
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Source: (Ziaei et al., 2020).
Clan Culture: It is a kind of family oriented environment for employees. Organization often adopts clan culture to relish small moments and victories with other subordinates. With clan culture, Firms are able to reduce communication barriers and deliver wider mentorship opportunities to employees (Ziaei et al., 2020). A family oriented culture is perfectly applicable for dealing with financial crisis. Successful organization often creates clan culture to appreciate employees for their hard work. 
Adhocracy Culture: It is mainly regarded as risk-oriented culture. Organization often uses adhocracy culture to serve as inspirational innovators among staff members. In this way, Firms can easily reduce misconception and anxiety among staff members (Ling et al., 2020) .At this point, Organization motivates their staff members to take necessary risks and become more creative in completing relevant tasks. This kind of culture often focuses upon professional development opportunities and market success. 
Market Culture: This culture mainly prioritized leadership roles and profitability. Organization uses this culture to align managerial position with corporate objectives. Here, Firms pays much attention towards financial results and external factors (Tench and Topic, 2017). Market Culture helps businesses to obtain highest share and explore new ways to attain greater milestones. Here, Leaders constantly push their staff members to perform well. 
Hierarchy Culture: It mainly involves different management layers, chain of command and uniformity to accomplish long term goals. Organization often uses hierarchy culture to establish clear guidelines regarding particular tasks. Hierarchy culture focuses upon proper execution of significant tasks and boost business productivity (Schulman, 2020).. In this way, Firms can easily fill skill gaps and evaluate employee performance on regular basis. 
From above discussion, It is observed that clan culture is appropriate for Waitrose. It mainly allow businesses to promote greater flexibility and integration among staff members. In this way, Waitrose can encourage staff members to become more action oriented and perform well in scheduled tasks. 
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Waitrose has mainly adopted functional structure to develop mutual coordination and transparency among staff members. The organizational structure of Waitrose mainly displays 11 executive directors including digital marketing director, leading chairman and finance manager that supports business expansion. The company has mainly established clear reporting structure for their staff members. Thus, a well defined organizational structure mainly helps Waitrose to maintain strong coordination with employees (Gentile et al., 2020). In recent years, The company has implemented independent grievance helpline to support staff members. With organizational structure, Waitrose was able to make consistent improvement in their recruitment and HR policies. Through efficient corporate structure, The company was able to conduct successful change program to protect employment rights. In this way, Waitrose was able to establish ethical sourcing policy for their suppliers. 
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Source: (Schulman, 2020)
A good corporate structure mainly help Waitrose to pay attention towards employee behavior, task delegation and offer better working conditions to employees. In recent years, Waitrose has mainly conducted ethical audits to take immediate action against workplace harassment. On the other side, A good corporate structure ensures proper government compliance and reward system among staff members. In April 2020, Waitrose has mainly appointed new managing director named James Bailey to reduce duplication and develop appropriate customer prepositions. In this way, Employees may took great interest in business policies and decision making process. A good corporate structure allows Waitrose to promote greater cultural diversity and happiness among staff members. In this way, the grocery retailer can use different performance metrics to track employee progress on regular intervals (Tench and Topic, 2017). It may help Waitrose to establish new performance rating system to address communication gaps among different functional departments. In this way, The company can expand mutual responsibilities among staff members. An efficient corporate structure helps Waitrose to conduct performance appraisal programs on regular basis. 
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A positive corporate culture has deep impact upon employee engagement and business productivity. A strong corporate culture mainly contributes towards better financial results and builds productive workforce. Waitrose is often regarded as best place to work due to its rewarding compensation packages and bonuses. The company provides long term benefits to employees including better wages, good professional development opportunities and vacation packages to employees. In this way, the company was able to achieve better employee retention rates and improve their sales collections (Schulman, 2020). At present, The grocery retailer has mainly employed 85, 000 workers to become innovative leader in global marketplace. Apart from this, Waitrose constantly motivate their staff members to become perfect storyteller for potential customers. A positive corporate culture helps Waitrose to involve employees in new projects and gather valuable feedback from other subordinates. In recent years, The company has implemented several technology to create innovative culture for staff members. Some of them are re-scan capability, quick check, click & collect and android platform to support employee development. Waitrose chairman has also stated that new technologies may bring greater excitement and enthusiasm among staff members regarding new projects. Thus, Organizational culture plays crucial role in increasing job satisfaction and creates wider career opportunities for staff members. For example, Waitrose always focuses upon google initiated feedback to collect valuable suggestions from team members. The company always motivates their employees to suggest innovative ideas regarding new growth project, day to day operations and handling customer complaints in efficient way (PAAIS and PATTIRUHU, 2020) .Thus, Waitrose makes constant efforts to make collaborative environment for staff members. The company has also created dedicated website to collect innovative solutions to subordinates regarding particular project. The grocery retailer mainly considers employee ideas to explore improvement areas. Thus, Organizational Structure  contribute towards overall development of business. 
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Nowadays, Organization is constantly investing upon training and development programs to improve employee performance. They are using different communication channels like social media, online website, work related emails and newsletters to keep employees updated regarding latest business policies (Szydlowska, 2018). There are different factors that influence employee behavior are described below: 
Training and Development: Recent survey mainly shows that around 87% employees are fascinated towards training programs for developing new skills.  Training programs mainly contributes towards higher profit margins and decrease staff turnover. For instance, Waitrose provides better learning environment including online vocational courses, career workshops anf online group discussions for staff members (Fauzi et al., 2021). The grocery retailer is constantly focusing upon digital platforms to deliver online workplace experience to staff members. 
Clear Vision: Successful organizations always establish measurable goals to improve employee behavior towards business policies. A clear vision mainly helps employees to gain in depth understanding regarding business objectives (Goudarzi, 2011) .For instance, Waitrose has implemented efficient reward system for staff members for accomplishing desired objectives. 
Providing right tools: It is regarded as most important driver of employee engagement. For instance, Waitrose provides all relevant learning educational materials, Apty and other digital tools to staff members to enhance operational efficiency (Szydlowska, 2018). In this way, The grocery retailer may promote flexible working environment for staff members. 






[bookmark: _Toc68004617]Recommendation 
At first, Waitrose must create appropriate governance plan to improve their organizational structure. The company should give wider ownership to staff members for achieving greater milestones. On the other side, Waitrose must adopt flat structure to facilitate greater autonomy and feeling of equality among staff members. The grocery retailer can improve their organizational culture by conducting behavioral reviews for staff members. The company must conduct periodical cultural audits to promote greater unity and understanding among staff members. Waitrose must organize team building events to relish small moments with other subordinates. It can be hiking trips, escape rooms and outdoor programs to increase employee productivity. 
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The report concluded that organizational culture plays crucial role in shaping employee performance. It has identified that Waitrose has established innovative and learning culture for staff members. The report has mainly identified different kind of organizational culture and its applicability in business performance. It also demonstrates that how organizational culture is beneficial for organization and staff members. The report has analyzed that Waitrose has implemented several technology to promote employee development and minimize operational errors. It also demonstrates several factors like training programs, clear vision and adoption of right equipments that affect employee behavior. 
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