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Sustainability Policy at Hilton Hotel
Introduction
 In the recent past, there has been an increased pressure on businesses to adopt sustainable business practices. Customers have been leaning more towards green products and services.  Sustainability practises are those which have minimal impact on the environment. The main elements of sustainability include social, economic, and environmental responsibilities. Corporate social responsibility is a self-regulation framework adopted by businesses to help them minimize the negative impact of their business’ activities on society. (Golob et al. 2019, p. 420). One sector where sustainability is required is the hotel business. When compared to other industries, the industry generates a lot of waste and carbon emissions. Additionally, the hotel industry uses a lot of energy and water, which puts more strain on the environment.  Additionally, the industry is one of the leading in carbon production. Moreover, due to the nature of the industry, the various pillars of sustainability, such as the social and economic elements, are negatively impacted. Accordingly, many hotel and tourism companies have adopted sustainability measures to help alleviate the impact of their activities on the environment. This essay will analyse the sustainability policy of Hilton Hotel International.
Hilton Hotel Sustainability Policy
 Hilton Hotel is a multinational group of hotels and resorts known for its high-quality services and mindfulness in their operations. Over the years, Hilton has implemented various sustainability policies to meet its competitors’ efforts due to government pressure from the multiple countries in which it operates (Khatter 2023, p. 11491). Moreover, these efforts have been essential for Hilton to cut its operational costs.
Pillars of sustainability
Human Sustainability
 	The four pillars of sustainability include social, human, environmental and economic. Human sustainability seeks to maintain and advance human capital. Human capital refers to anyone involved in the production of goods and services (Sabatini 2019, p. 31). There are various ways that organisations can enhance human sustainability. It could be through investment in education and health programs for these individuals. The Hotel group recognises the vital role that its employees play in the company's success (Kim & Kim 2021, p. 2042). It has been ranked as the second-best workplace for the last two years among its top competitors. Thus, it has invested in various programs to enhance human sustainability. It is focused on ensuring that its team members are continuously learning. It offers courses to its employees through Hilton University, where they can access various courses and expand their expertise. Moreover, Hilton prioritises a culture where employees feel respected and included. Employees enjoy the experiences that guests are offered. For instance, through the Go Hilton program, Hilton employees can travel to various destinations at discounts. Employees are also prioritising healthy work-life balance for their employees and offering them competitive salaries and benefits packages. All these investments by Hilton on its employees encompass the goals of human sustainability.
Social Sustainability 
The goal of social sustainability is to preserve various elements of social capital, such as culture, quality of life, equality, and social cohesion. It entails ensuring that communities continue existing and thriving. Social sustainability is often neglected but is an integral part of sustainability as it enhances equity and a good quality of life (Piramanayagam & Payini 2023, p. 260). Hilton Hotel creates social impact and maintains social sustainability in various ways. It is committed to driving social impact in every community it interacts with. The hotel group fosters inclusivity in growth by ensuring that everyone has a chance to benefit from travel. It invests in community-building programs. The hotel has a goal of making a meaningful impact on more than 20 million community members through offering economic opportunities, food donation programs, and disaster relief. Moreover, the hotel group ensures that human rights are protected by prohibiting all forms of slavery, child labour, and human trafficking (Hilton 2023). It recognises the risks in its operations that could result in the violation of human rights, addresses them, and implements various measures to reduce these risks (Vaughan 2023, p. 19389655231182082.) All these efforts by Hilton Hotel align with the definition and the components of social sustainability.
Economic Sustainability
 Economic sustainability aims at preserving capital. It entails the efficient use of assets to ensure long-term profitability. Maintaining the right level of economic growth is one of the main goals of sustainable development. However, the quality of economic growth matters more than the quantity. Hilton Hotel engages in practices which encourage economic sustainability. Over the years, it has grown financially. As of the end of the first quarter of 2023, Hilton had a 9% growth in its cash flows. Its annual revenue rose by 51.57 % from 2021 to 2022. In the year ending June 2023, June reported a 29.41% growth in its revenue (Rockett 2023). This economic growth can be attributed to some of its sustainability practices, such as the Lighstay program, which has cut costs related to energy and water use. Lightstay has enabled Hilton to save millions of dollars over the years, hence ensuring economic sustainability for the organisation.
Environmental Sustainability
 Environmental sustainability entails improving the welfare of society through the protection of natural resources such as water, minerals, and land. This pillar of sustainability is one of the significant components of sustainability. It focuses on how businesses can be economically sustainable with minimal  harm to the environment. Hilton Hotel has incorporated various practices which help preserve the environment. The hotel group recognises that it has a critical role in safeguarding the planet and the destinations in which it operates (Narula 2022). Thus, it has implemented various programs to protect the environment. For instance, it adopted the Lighstay system, which measures and reports on the company's performance on environmental and social matters. Lightstay tracks the carbon, water, energy, and waste data for the company to measure its sustainability and identify areas which need improvement (Foster et al. 2019). The company has also pledged to reduce waste by 50% in 2030. Thus, it engages in circular processes such as recycling, food upcycling, and waste donation to reduce the amount of waste in its hotels across the world.
Hilton also considers water as one of its most important resources. Thus, it is committed to reducing its water use by 50% in 2030. It has implemented several community water projects in its bid to drive water stewardship. Another essential component of environmental sustainability is energy efficiency. Hilton Hotel has also made efforts to enhance energy efficiency in its operations (Lee &Legendre 2023, p.193). The group has invested a lot in renewable energy sources to reduce carbon emissions in its hotels across the world
CSR And Links to Circular Economy
 	The circular economy can be defined as a model of production in which there are no wastes and materials are regenerated and kept in circulation through various processes such as recycling, remanufacturing, and refurbishment (Morea et al. 2021, p. 128232). The circular economy is based on the three principles of elimination of waste and pollution, circulation of materials, and regeneration of nature. Under this economy, businesses are essential in ensuring that circular processes are implemented (Rizos et al. 2017, p. 12440). Attaining a circular economy is deemed a corporate social responsibility for organisations. In its CSR efforts, Hilton Hotel has implemented several measures to ensure that it drives towards a circular economy. It prevents waste and recycles most of its materials to ensure minimal wastage. The majority of waste produced in the hotel industry is food. Hilton has been making attempts to measure its food waste levels to better understand how to minimise such wastage. Since 2019, the company has stopped using single-use plastic as it understands that plastic has become a significant threat to the environment (Jones & Wynn 2023, p. 10). The company also recycles water and has adopted various water conservation measures, such as water-efficient measures, which have led to a reduction of 30% of their water consumption. Thus, it can be said that Hilton has achieved a circular economy.
Triple Bottom Line
 The Tripple Bottom Line is a sustainability-focussed framework which includes financial, social, and environmental factors as its components. The TBL is used by businesses to analyse their economic impact and performance (Tseng et al. 2020, p. 33550). It does not evaluate only its financial performance, but it includes the aspects of social and environmental concerns. The three Ps of the TBL include people, profit, and planet.
People
This aspect measures the social impact of an organisation and its commitment to the people who are instrumental to the success of the company. It includes employees, customers, suppliers, and residents of communities in which companies operate (Khan et al. 2023, p. 2030). There are various factors which are used to measure this bottom line, including inclusion, diversity, equity, and protection of human rights (Golob et al. 2019, p. 420). Hilton has observed this bottom line through its efforts to promote diversity and equity among its employees, suppliers, and communities. Its ranking as the second-best workplace indicates its efforts to make an impact on its employees and communities. It has built a strong culture by creating an inclusive and diverse environment. Hilton offers equitable opportunities for all its team members and its suppliers. It recognises that to provide hospitality, it should begin by being hospitable to its employees.
Planet
 	This bottom line measures the impact of an organisation's activities on the environment and its efforts to implement sustainable operations. The metrics for this bottom line include carbon footprints, energy and water usage, and waste management strategies. This aspect of the TBL can be linked to the environmental part of the four pillars of sustainability (Jum'a et al. 2022, p. 108393). Hilton has invested heavily in the conservation of the environment through waste management programs, water stewardship, and reducing its carbon footprint. It has a program, Travel with Purpose, which sets the organisation's sustainability goals. Through this program, it has succeeded in cutting carbon emissions equal to 390,000 cars.
Profit
 Profit as a part of the triple bottom line does not only entail the measurement of profit. It involves other factors such as ethical business practices and treatment of suppliers and customers (Sánchez‐Torné et al. 2020, p. 2692). Additionally, it may include the economic impact of a company on communities. This bottom line is also referred to as prosperity as it includes various factors of a company’s success (Budsaratragoon & Jitmaneeroj 2019, p. 300). This aspect can be linked to the pillar of economic sustainability, which highlights the importance of economic growth supported by ethical practices and respect for people. Hilton Hotel has fulfilled this aspect by being ethical in their business practices and ensuring that their profitability is not at the expense of the environment or communities. Hilton can be termed prosperous as it is one of the leading brands globally while still showing genuine concern for the planet and people. Its profitability can be linked to its environmental concerns, as sustainability efforts have led to a reduction in utility costs.
Conclusion
Conclusively, with the growing pressure for businesses to be sustainable, most organisations are shifting towards sustainable operations. In the hotel industry, visitors now prefer organisations which are mindful of their environment and the communities in which they operate. Sustainability is vital for businesses to remain competitive in the market due to this shift by consumers. An organisation's efforts to remain sustainable attract more customers as it stands out among its peers. Moreover, maintaining sustainable practices helps an organisation stay compliant with government and state laws. Additionally, a sustainable organisation helps build a committed and satisfied workforce, leading to more productivity. The sustainability policy of an organisation can be analysed in various ways, including the four pillars of sustainability, the Triple Bottom Line, and the Circular Economy. Organisations, including Hilton, have made attempts to be sustainable. The main areas of concern in sustainability include environmental impact, social impact, and economic impact. Hilton has developed initiatives in all these three areas and is committed to ensuring that the organisation remains as sustainable as it can. It has set long-term goals for the sustainability of the organisation. 
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