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INTRODUCTION TO THE REPORT
In this report will be explained the three basic models of organisational structure: Functions – Products – Geographic areas. According to Fatehi (1996) the five classifications of the organisational structures are as follows: Geographic structure, Functional Structure, Product structure, Mixed structure, Matrix structure. In this report this model will be   apply to Legal and General plc as an evidence. In the second part I will be writing about Hofstede -five cultural dimensions are power distance (PDI), individualism (IDV), masculinity (MAS), uncertainty avoidance index (UAI), and long-term orientation (LTO).

and those will be applied to Legal and General Company.  

Legal & General Group plc is mainly known as Legal & General, a British multinational financial services company. It was established in 1836, it is one of the leading commercial service company in the UK (Brown, Bullock, Hobson and Little, 2019). 
MAIN BODY
1. Structure


This company is a group of private limited company which provide financial services in British, and it headquarter is in London. This organisation provides many product and services, and those areas like investment management, pensions, annuities, annuities, lifetime mortgages, life insurance and general insurance. It is the best financial company in the United Kingdom, which provides all these with a better benefit.  Company is in the top 10 investment management company and second-largest organisation in Europe. They extend their business in the United Kingdom, and after it, this explores in all over the world. Now this organisation is included in a multinational company and is working on a big scale. 

 Legal & General company have a massive structure of employees. Approximately one thousand two hundred sixty-four million is the revenue of this organisation. If talking about the net income, then they earn approximately 2049 million in a year. Whole profit of this organization depends on the sale of the product and services. They  build a sharp brand image in the customer's eyes. It is the fundamental reason for increasing the demand for their product and services. Legal & General plc is providing many effective services for their clients and always connected with them. Their service procures 24/7. It is also a big reason for its growth.  
In context with, Organisation and Performance, it has been evaluated that the best effective performance is one of the most critical factors for a business organisation. In both formal and informal way, it effectively aids the organisation to align employees, system and resources informative manner as to achieve strategic objectives of the organisation. There are some performance indicators which are required to be considering by organisations that include, Inventory turnover, net profit margin, gross profit margin, operational cash flow and more.   [image: image1.png]Geographic Organizational Structure
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Geographical structure: Legal & General Group plc operate their business within the UK and US. Also, the company is having their business performed in Asia, Gulf and Europe. The geographical structure is one of the organisation designs in which employees have to work according to their region. This structure brings an individual from a different department at a single platform. Each division of the company operates within their department, and they carry out various activities such as financial activities, marketing and production. These departments are established according to the geographical location and serve their customers in the best possible way.

The benefit of geographical location: Bringing the employees from the different department is not an easy task. Bring a single stage from different geographical location will allow the company to respond quickly and effectively in the best possible way. If the company have control over geographical division, even the remotest area of people can avail services by the company. Being under a single roof division may coordinate among themselves effectively and can face challenges occur in the geographical division. A manager who has experience may have keen knowledge about what it takes to manage the channel of distribution. Thus, it has been evaluated that geographic division is mainly responsible for all the functions and products in a specifies geographic area. This structure will prove to be useful for Legal & General Group Plc when they desire to formulate close relationship in between local and national government. 

The major drawback: 


Though it may increase the efficiency of production, it may decrease the company as a whole. Since geographical division uses the copy and pastes techniques in procedure and infrastructure. It creates chaos in a company for having two different types of the department under a parent company. Productivity and efficiency may get effect due to geographical division and decline the profit of a company. The separate division may compete with the department for the parent company, which may lead to underperformance. And employees who are expert and have experience are not transferred to different geographical division.


When to use geographical division: Division can serve the company department whenever required. In the case of geographic division, the company have to look after culture, rules, languages, customer taste, and preference are involved for establishing the active division. In addition to it, logistic play a vital role and may rise issue in the geographical division. For transporting goods and services of a company geological structure may be the best choice.
By products:  This structure is responsible for product sale in within all markets. Company offer products and services that include, lifetime mortgages, general insurance, pensions, investment management, annuities and pension. They set up the business in France in the year 1980 and bought a Dutch insurance company in the same year. Company offers several products to their customers, such as investment plans which provide assurance and safety for the future. By proper investment, an individual can make more money and use that money for retirement purpose. An investment plan should be chosen wisely by people.  Legal & General provide the best investment policies to their respective customers. They have flexible plans based on the income of people. There another product is retirement policies which explore person retirement plans for the future. Nowadays, everyone retirement plans to secure their coming fate. The company provide ease to their client to choose the strategies and can enjoy their life in the best possible way. The company also have life cover products which protect the life of individual loves ones. There is always uncertainty about life, and if an individual care about his family, then he can take life cover plan for a family. The company have life covers for a single person and family and    also offers different payment method.  This structure is suitable for Legal & General Group Plc as they offer their services through a diverse product line. 

 The company also have insurance available for their customers such as house insurance, pets and life insurance. For availing home insurance company provide an online feature where an individual can take home insurance easily. In the housing insurance company provide three different offers like building insurance, contents insurance and combines covers. Pet insurance covers the high fees of a vet when your pet gets ill. It covers the insurance even if client losses their pets. They provide compensation of £10,000 of veterinary expenses for one year. Another product which company provide is landlord insurance, which includes building insurance. If the client avails the protection, it will protect from the extra expenditure of damage to rental property from fire, storms, flooding and other natural disasters. Content insurance is not available if a person does not have building insurance. 


Legal & general company deal with many departments like sale, marketing, human research department, production, management department. All these departments have a different responsibility. So, a brief description of the roles and responsibility of these team are as follows.


Sales department: 
The primary responsibility of this team to introduce their product to the customer personally in an effective manner. Market share of legal & general company depends on the annual sale of their product and services. The sales department is responsible for the gross profit of the organisation. 
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Marketing department: Marketing team of legal & general company is focus to analysis the requirement of the customer, and it is the primary responsibility of them to fulfil the obligation of them. Now, these days, they use social media for effective marketing. Facebook, Ingram is the most useful application which is used by many customers. They provide information on those sides and introduce their product in the market.

Human resource department: This department provide adequate training to their employees (Ahmed, Balogh and Lunsky, 2019). Through this, they can increase the performance of their employees. Innovation employees of an organisation develop their skills with the help of training. They develop their personality by that. Organisation productivity also increases by that. 

2. Culture
Hofstede's cultural dimensions theory is a framework for cross-cultural communication.  Hofstede describes the power of people’s culture on the values of its members, and how these valuables are connected to behaviour.

Hofstede developed his original model by using factor analysis. He examines the results of an employee worldwide.   

The theory was one of the first theories that could be used to explain differences between cultures.

This analysis identified steady differences in national cultures on four main dimensions: power distance (PDI), individualism (IDV), uncertainty avoidance (UAI) and masculinity (MAS), which are described below.
a) Power Distance Index: It termed as the degree of inequality which is currently prevailing and is accepted. In this, High PDI states that culture takes power differences and inequity while encouraging bureaucracy. Besides, with this, individual show respect mainly for rank and authority. While low PDI states culture effectively encourages organisational structure. 
b) Individualism Versus Collectivism: In Individualism, great importance is rendered to the attainment of personal goals. In these individuals take fewer responsibilities for other outcomes. While within collectivist society, the individual is loyal to the group. Legal and General Group Plc marketing campaign benefits to the community. 
c)Masculinity versus Femininity: This refers to the distribution of men as well as women, in this both gender overlap which role to assertively behaviour and hence the male demonstrate strong and fast and be as a positive characteristic. The greater importance is that both genders are given values as most significant and also it places good relationship direct to management. Working can be beneficial which need to be focused on working in an inappropriate manner.   
d)Uncertainty Avoidance Index: Other dimensions which are making life as controllable as a possible way. The things which cannot be controlled in their own life and hence they should be a temptation to stop trying. This has been said it is in the hands of God. The risk is to avoid according to avoiding the uncertainly who needs to engage in risky behaviours. This will reduce the fail out of business. 

e) Long Versus Short Term Orientation: The time factor, which is playing the time horizon, which is displayed to society. Hence the short-term oriented countries a principle its truth and consistency and their nationality which needs to be taken care of it, typical religions and nationality which need to be worked inappropriate way. So, it has been taken into the long-term bases in an effective manner.  

	HOFSTEDE
	LEGAL AND GENERAL
	UK

	1. Power Distance
	42
	35

	2. Individualism
	82
	89

	3. Masculinity
	62
	66

	4. Uncertainty Avoidance
	45
	35

	5. Long-term Orientation:
	75
	51

	              Total:
	306
	276


CONCLUSION

As per the above-mentioned report, it has been concluded that Legal & General Group Plc is a group of private limited company which provide financial services in UK and its headquarters is in London. This organisation provide many product and services, and those are like investment management, pensions, annuities, lifetime mortgages, life insurance and general insurance. 
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