[image: image1.jpg]UK QUALITY SCHEME
FOR SPORT & LEISURE




Gplus 11  
Marketing, E-Comms and Social Media 
Assessement Preparation Form
Issue 1. July 2011
Gplus 11 – Marketing, E-Comms and Social Media



                                                         

Outcomes

· To ensure that marketing activity is maximised 

· To effectively communicate marketing  activity with the whole community, both to users and non users 

· To ensure that a variety of marketing methods are used to increase income and usage 
	Challenge:
	Potential solutions:
	What do we currently do:
	What action can we take:
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	Challenge:
	Potential solutions:
	What do we currently do:
	What action can we take:



	PLAN
	
	
	

	How do you plan to market your programme and facilities?


	· Relevant plans

· Marketing and promotional plan

· Governing body’s

· Market segmentation

· Demographic  and socio

· Social media and blogging 
· Economy

· 7 P’s

· Competitor analysis

· SWOT analysis

· Internal environmental 

· Performance measurement

· Procedures and policy standards
	
	

	DO
	
	
	

	How do you ensure that your marketing activity will reach everyone within the local community?
	· Marketing responsibility

· Partnership working

· Target markets

· Market segmentation and  penetration

· Brand and brand standards

· Product lifecycle

· Pricing

· Promotional planner budget

· Public relations

· Marketing communication
	
	

	What external influences and best practice do you use to develop effective marketing activity?
	· Industry best practice 
· Professional membership

· Data protection

· Copyright

· Trademarks
	 
	

	What resources have you in place to deliver your marketing?
	· Budget

· Resources

· Internal and external expertise

· Partners to support delivery
· Marketing media

· Community engagement
· Outreach plan

· Sales promotion 

· Stakeholder engagement

· Non user 

· Staff incentives

· Procedures and policy systems
	
	

	MEASURE 
	
	
	

	How do you measure?
	· Business plan

· Performance measurement 

· Sales targets

· Membership targets

· Media monitoring

· Promotional activity evaluation
· Market segmentation 
· User and non user surveys

· E- comms

· Public relations 
	 
	

	REVIEW
	
	
	

	How do you review what you measure?

	· Business plan

· Marketing plan

· Performance monitoring and measurement

· Memberships

· Promotions 
· Staff reviews
· Staff feedback

· Staff and stakeholder ideas

· Research

· Active people survey
· Procedures and policy systems
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Performance measurement

· Marketing plan

· Usage

· Customer testimonials

· Increased income

· Community participation

· Media coverage
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