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[bookmark: _Toc33653630]Task 1
Opening cash balance at 1st January 2021 is £ 318,000
	
	Predicted Revenue / Sales (Total) (£) 
	Sales (Cash)
	Sales (Credit)

	January
	382,414
	229448.4
	152965.6

	February
	298,218
	178930.8
	119287.2

	March
	297,005
	178203
	118802

	April
	285,111
	171066.6
	114044.4

	May
	325,600
	195360
	130240

	June
	380,450
	228270
	152180

	July
	400,600
	240360
	160240

	August
	480,750
	288450
	192300

	September
	520,180
	208072
	312108

	October
	400,800
	240480
	160320

	November
	375,080
	225048
	150032

	December
	340,900
	204540
	136360



[bookmark: _Toc33653631]Cash Budget
From the period of 01.01.2021 to 31.12.2021
	Details
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)
	Jul (£)
	Aug (£)
	Sept (£)
	Oct (£)
	Nov (£)
	Dec (£)

	Opening Balance (A)
	318,000
	392958.65
	428449.7
	(354597.05)
	(303689.72)
	(269715.4)
	(159397.75)
	(29121.84)
	38171.24
	(11396.51)
	(16852.57)
	(74832.49)

	Receipts

	Sales (Cash)
	229448.4
	178930.8
	178203
	171066.6
	195360
	228270
	240360
	288450
	208072
	240480
	225048
	204540

	Total (A + B)
	547448.4
	571889.45
	606652.7
	(183530.45)
	(108329.72)
	(41445.4)
	80962.25
	259328.16
	246243.24
	229083.49
	208795.43
	129707.51

	Payments (C)

	Motor Vehicles 
	· 
	· 
	· 
	30000
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Laundry service
	· 
	18750
	· 
	· 
	18750
	· 
	· 
	18750
	· 
	· 
	18750
	· 

	Printing and stationary
	5800
	4000
	4000
	4000
	5800
	4000
	4000
	5800
	4000
	4000
	5800
	4000

	Complimentary toiletries
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	98000

	Purchase of land
	28000
	· 
	· 
	· 
	52000
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Bedding bundles
	· 
	· 
	2560
	· 
	· 
	· 
	· 
	2560
	· 
	· 
	· 
	· 

	Kettle tray sets
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	7150
	· 
	· 
	· 
	· 

	Salary of 12 staff
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67
	26666.67

	Wages of 50 staff
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08
	36923.08

	Annual Business rates
	· 
	· 
	· 
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250

	Light and heat
	· 
	· 
	30000
	· 
	· 
	30000
	· 
	· 
	30000
	· 
	· 
	30000

	Marketing costs
	· 
	· 
	25000
	· 
	· 
	· 
	25000
	· 
	· 
	· 
	25000
	· 

	Corporation tax
	· 
	· 
	779000
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Payment for furniture
	50000
	50000
	50000
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	petrol and diesel costs
	1100
	1100
	1100
	1100
	1100
	1100
	1100
	1100
	1100
	1100
	1100
	1100

	Fixtures and fittings
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	37500
	37500
	37500
	37500

	Building costs
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	109200
	109200
	109200
	109200
	109200

	extra decorating costs
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	18000
	· 
	· 

	general maintenance
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000

	deep cleaning
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	10000
	· 

	Overdrawn interest @ 2.6 %
	· 
	· 
	· 
	9219.52
	7895.93
	7012.60
	4144.34
	757.17
	· 
	296.31
	438.17
	1945.64

	Total (C)
	154489.75
	143439.75
	961249.75
	120159.27
	161385.68
	117952.35
	110084.09
	221156.92
	257639.75
	245936.06
	283627.92
	357585.39

	Total Balance (A+ B - C)
	392958.65
	428449.7
	(354597.05)
	(303689.72)
	(269715.4)
	(159397.75)
	(29121.84)
	38171.24
	(11396.51)
	(16852.57)
	(74832.49)
	(227877.88)


[bookmark: _Toc33653577][bookmark: _Toc33653632]Profit Budget
From the period of 01.01.2021 to 31.12.2021
	Details
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)
	Jul (£)
	Aug (£)
	Sept (£)
	Oct (£)
	Nov (£)
	Dec (£)

	Opening Balance
	318,000
	392958.65
	428449.7
	(354597.05)
	(303689.72)
	(269715.4)
	(159397.75)
	(29121.84)
	38171.24
	(11396.51)
	(16852.57)
	(74832.49)

	Add: Total Receipts
	547448.4
	571889.45
	606652.7
	(183530.45)
	(108329.72)
	(41445.4)
	80962.25
	259328.16
	246243.24
	229083.49
	208795.43
	129707.51

	Lees: Total Payment
	154489.75
	143439.75
	961249.75
	120159.27
	161385.68
	117952.35
	110084.09
	221156.92
	257639.75
	245936.06
	283627.92
	357585.39

	Profit or Loss
	392958.65
	428449.7
	(354597.05)
	(303689.72)
	(269715.4)
	(159397.75)
	(29121.84)
	38171.24
	(11396.51)
	(16852.57)
	(74832.49)
	(227877.88)
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[bookmark: _Toc33653634][bookmark: _GoBack]Define and Evaluates the Process of Zero-Base Budgeting.
Zero based budgeting can be defined as those budget which are prepared without any base or assumption. In this type of budget, the cash flow statement for all of the item of Expenditure are included in detail (Oraka et al., 2016). Zero based budgeting is a technique where all of the expenses are calculated based on the actual expenses which are supposed to be incurred. The amount of the expenses are not as assumed  and each of the expenses are justified.
The steps of zero based budgeting are as follows –
· It is important to identify the task which is needed to be done (Hijal-Moghrabi, 2019).
· It is important to find out the objective and the procedure of completing the task.
· Finding out the alternative sources of fund and solution is also and other part of zero based budgeting (Hijal-Moghrabi, 2019).
· The most suitable option and found are chosen for the budgeting priority those numbers are actually considered for the preparation of the budget.
[bookmark: _Toc33653635]Assess the advantages zero-base budgeting has over traditional based.
The procedure of zero based budgeting has various advantages for the organisation. Some of the advantages of this method are as follows –
· With the help of zero based budgeting the allocation of resources can be done more efficiently (Lin and Wu, 2017).
· Zero based budgeting is a more cost-effective way to improve the activities.
· With the help of zero based budgeting it is possible to detect the inflated budgets (Fernando, 2016).
· Also this method eliminates the wastage as well as out of date operations.
· With the help of these method the cost centres of the activity can be connected with the organisational objective (Lin and Wu, 2017).
· Also this method helps in improving the communication and coordination among the departments as well as between the employees of the organisation.
· Zero based budgeting helps in decision making process.
· Also with the help of zero based budgeting the employee motivation can be improved which will help in improving the performance of the employees (Fernando, 2016). 
[bookmark: _Toc33653636]How the organisation might introduce such a technique in practical terms?
Zero based budgeting is one of the most important technique in the budgetary control. With the help of zero based budgeting it is possible to overcome the critical thinking of the historical expenses. Also because of the practical approach of this method it is possible for the company to save a big amount of money (Ibrahim et al., 2017). Application of zero based budgeting method the company can reduce the cost of the production. But on the other hand it is important to remember that this method is a very critical and complex method which is already proven as time consuming technique.
In order to implement the zero based budgeting within the organisation it is preferable not to have a global or very big organisation. In case of a large organisation the risk of this method will be higher. In case of zero based budgeting the key of success is the execution plan so it is important for the management to execute the strategies prepared by the zero based budgeting properly without failure (Saffy and Bührmann, 2018). This method is a very Systematic approach which can be implemented by proper usage of The structures, policies and monitoring of the company.
Zero based budgeting does not need to rely on the historical or previous data of the company. Also in this method various activities are explained or justified. This is why the reason behind the cost and revenue is very clear (Saffy and Bührmann, 2018). This is the main reason behind implementation of zero based budgeting within the organisation.
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