[image: ]
Cover page:
UWTSD BIRMINGHAM CAMPUS
Managing Projects in the Organisation
BMSW5104
M I Malik
1810158
Lecturer name: Paul Ranson














[image: ]
Table of content page:
Cover page:     1
Table of content page:     2
Introduction:     3
My Role:     3
Waterfall approach:     3
7 Red lines:     4
PRINCE2:     4
Stakeholder map:     5
The project life cycle:     5
Other roles:     6
Iron Triangle:     7
Scope:     7
User Stories:     8
Problems:     8
Trello Software:     10
Time:     11
Sticky note approach:     11
Gantt chart:     11
Wisdom of crowd:     12
Cost:     12
Conclusion:     13
References:     14
[image: ]
Introduction:
In 1this 1assignment 1I 1am 1helping 1 1vintners 1to 1move 1their 1antique 1business 1from 1Shirley 1to Sparkhill, 1I 1will 1use 1my 1knowledge, 1skills, 1resources 1and 1expertise 1to 1make 1this 1move 1as simple 1as 1possible, 1during 1this 1whole 1process 1 1I 1will 1work 1with 1them 1 1to 1provide 1an integrated 1service 1programme 1for 1their 1relocation 1project 1which 1will 1allow 1me 1to 1take 1care of 1everything 1while 1they 1remain 1focused 1on 1their 1core 1business, 1considering 1all 1their needs I 1will 1discuss 1the 1full 1scope 1of 1their 1project 1with 1sponsor 1and 1then 1provide 1them 1a 1range 1of flexible 1options 1from 1planning 1to 1implementation.
During this process my main aim will be their satisfaction (Ireland, 1992), make 1them 1aware of 1the 1importance 1of 1correctly 1writing 1and 1prioritising 1user 1stories, 1reduce 1overall 1project costs 1and 1time, 1shorten 1their 1supply 1chain 1where 1appropriate 1and 1ultimately 1minimise 1their management 1costs, 1I 1will 1introduce 1more 1methods 1and 1techniques 1and 1by 1using 1these methods 1company 1will 1meet 1their 1all 1set 1targets 1on 1time 1and 1successfully.
My 1role:
According to the information I have regarding this business I believe that they want to run their business exactly like TV show called Salvage hunters and I also completely understand that they are not much familiar to project management, at UWTSD I have learnt different ideas and methods which help to reduce the failing risk to project by using past experience and knowledge.
In this project I will be working as project manager, I will help vintners to complete this project successfully from start to the end, there are a lot of different methods and techniques which we can use to make this project successful but first of all I would like to explain Waterfall approach.
Waterfall 1approach:
[image: A Complete Guide to the Waterfall Project Method | Smartsheet]
Waterfall 1approach 1is 1the 1most 1straightforward 1way 1to 1manage 1a 1project, 1this 1method maps 1out 1a 1project 1into 1distinct 1sequential 1phases 1with 1each 1new 1phase 1beginning 1only when 1the 1previous 1one 1has 1been 1completed, 1the 1Waterfall 1system 1is 1the 1most 1traditional method 1for 1managing 1a 1project, 1with 1team 1members 1working 1linearly 1towards 1a 1set 1end goal, 1each 1participant 1has 1a 1clearly 1defined 1role 1and 1none 1of 1the 1phases 1or 1goals 1are expected 1to 1change.
7 1Red 1lines:
[image: ]
The main reason behind a lot of new projects getting unsuccessful these days is lack of knowledge, team work and understanding, most of the time employees doesn’t even know what role they are going to follow in projects for example from YouTube video The Expert, considering 7 lines method  people doesn’t understand the importance of listening and understanding each other views as everyone is giving their own ideas to manage problems but they are not working as a team and not considering each other ideas so to become successful in their project they really need to choose someone who has the knowledge and understanding of the problem and knows exactly how to deal with it, make him specialist in the steering group and then combine all ideas together and come to a conclusion agreed and approved by steering group specialist.
As the main reason behind failing a project is lack of knowledge and understanding so here are some other methods which can be used in this project to reduce the risk of failing project.
PRINCE2:
PRINCE2 1is 1a 1project 1management 1method 1widely 1adopted 1around 1the 1world 1used 1by people, 1organizations, 1large 1industries 1and 1different 1sectors, 1it 1is 1a 1flexible 1method 1that guides 1you 1through 1the 1essentials 1for 1managing 1successful 1projects, 1regardless 1of 1type 1or scale, 1built 1upon 1seven 1principles, 1themes 1and 1processes, 1PRINCE2 1can 1be 1tailored 1to meet 1your 1specific 1requirements 1(Axelos, 12020).
PRINCE2 SEVEN PRINCIPALS:
[image: ]
Stakeholder 1map:
[image: Stakeholder Analysis and Mapping: Getting Started Smartsheet]
Stakeholder 1map 1is 1a 1visualization 1process 1that 1puts 1all 1stakeholders 1of 1a 1product, 1project or 1idea 1on 1one 1map, 1the 1main 1benefit 1of 1the 1stakeholder 1diagram 1is 1to 1get 1a 1visual representation 1of 1all 1the 1people 1who 1can 1influence 1your 1project 1and 1their 1correct 1roles, sometimes 1people 1confuse 1stakeholders 1with 1shareholders 1as 1shareholders 1own 1part 1of 1a listed 1company 1and 1are 1interested 1in 1the 1company’s 1performance 1and 1this 1does 1not 1mean that 1they 1should 1be 1stakeholders 1in 1every 1project 1or 1product 1the 1company 1launches whereas 1stakeholders 1can 1work 1on 1a 1more 1higher 1level, 1and 1they 1are 1usually 1also interested 1in 1the 1performance 1of 1the 1project 1or 1product, 1not 1just 1because 1it 1affects 1the performance 1of 1the 1company’s 1stock.
Other 1Methods:
The 1project 1life 1cycle:
The 1project 1life 1cycle 1is 1a 1five 1step 1framework 1designed 1to 1help 1project 1managers 1guide their 1projects 1successfully 1from 1start 1to 1finish, 1the 1purpose 1of 1the 1project 1life 1cycle 1is 1to create 1an 1easy 1to 1follow 1framework 1to 1guide 1projects.
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To make your project successful it is very important that everyone follow this project life cycle correctly, I used Microsoft Smart Art to create this chart on power point and then copy and pasted it on this report (Microsoft 2020), according to this chart first we need to look at discovery, in this phase we consider main requirements and what we exactly need to do, then we develop a plan in initiation phase, after this if client is happy to proceed we come to delivery and the closure the project and finally if client agree then we arrange a final meeting to finalize everting.
Other 1roles:
To achieve progress I will use Robert's 2011 idea where I believe project team should be organized like below diagram, as project sponsor should make all decisions, commercial person should be responsible for financial planning and new business proposals, all other members of steering group should follow instructions from steering group specialist, as a project manager my job will be to make sure everybody understand their role and work accordingly.
[image: ]
Denis:
Denis is the best person to be project sponsor as his main responsibility is to travel and bring all new custom and stock to business, he also make sure all daily tasks are getting done on time and business is running smoothly as project sponsor it is his responsibility to check everyday progress and if he thinks something is not right or needs to be improved or changed, he needs to discuss this with his employees and then inform this to project manager so it can be changed.
Doreen:
Doreen is financial person, she look after all the new deals, bills, payments, business expenses and all other financial and revenue issues,  she is important member of steering group and she need to take part in all other activities like sharing ideas including writing and prioritising user stories.
Suha:
Suha is a family friend and working with them for long period of time, as a user or stakeholder she has good customer service skills and she knows how to convince and sell products to customers, she has good communication skills and by using her skills and knowledge she plays an important role towards the success of this company.
Omar:
Omar is a specialist on the steering group as he does all the repairing work and for this purpose he has one of the major roles in this business, during the process of this project it is his responsibility to gather all the ideas and then as steering group specialist come to a final conclusion which can convenience all other members of this company.
Iron 1Triangle:
In 1the 1mid 11980s 1Dr. 1Martin 1Barnes 1created 1the 1Triangle 1of 1objectives, 1the 1triangle demonstrates 1that 1quality 1cost 1and 1time 1are 1interrelated, 1focussing 1or 1fixing 1one 1point 1of the 1triangle 1impacts 1the 1other 1two 1points 1(Lock, 12007), 1In 1other 1words 1if 1one 1part 1of 1the triangle 1is 1fixed 1the 1other 1two 1points 1have 1to 1move, 1so 1if 1quality 1is 1fixed, 1time 1and/or 1cost may 1need 1to 1increase.
[image: ]
It 1is 1very 1important 1to 1understand 1the 1iron 1triangle 1as 1to 1complete 1this 1project 1as 1required it 1is 1important 1not 1to 1change 1scope, 1quality, 1cost 1or 1time 1as 1they 1hay 1direct 1impact 1on each 1other.
For 1example, 1a 1project 1can 1be 1completed 1faster 1by 1increasing 1budget 1or 1cutting 1scope. Similarly, 1increasing 1scope 1may 1require 1equivalent 1increases 1in 1budget 1and 1schedule. cutting 1budget 1without 1adjusting 1schedule 1or 1scope 1will 1lead 1to 1lower 1quality.
SCOPE:
Project 1scope 1is 1the 1work 1that 1must 1be 1done 1in 1order 1to 1deliver 1a 1product 1according 1to 1the product's 1scope, 1it 1is 1the 1common 1understanding 1among 1stakeholders 1about 1what 1goes into 1a 1project 1and 1what 1factors 1define 1its 1success, 1a 1project's 1scope 1is 1made 1up 1of 1the functionalities 1or 1specifications 1outlined 1in 1the 1requirements.
[image: SCOPE Word Cloud. Royalty Free Cliparts, Vectors, And Stock Illustration.  Image 89844285.]
Project 1scope 1is 1the 1part 1of 1project 1planning 1that 1involves 1determining 1and 1documenting 1a list 1of 1specific 1project 1goals, 1deliverables, 1features, 1functions, 1tasks, 1deadlines, 1and ultimately 1costs, 1in 1other 1words 1it 1is 1what 1needs 1to 1be 1achieved 1and 1the 1work 1that 1must be done 1to 1deliver 1a 1project 1by 1using 1your 1knowledge, 1skills 1and 1abilities 1to 1achieve 1success (Morgan, 12017).
It 1is 1important 1to 1pin 1down 1the 1scope 1early 1in 1a 1project’s 1life 1cycle 1as 1it 1can 1greatly 1impact the 1schedule 1or 1cost 1or 1both 1of 1the 1project 1down 1the 1track.
User 1Stories:
A 1user 1story 1is 1a 1well 1formed, 1short 1and 1simple 1description 1of 1a 1problem 1or 1requirement from 1the 1perspective 1of 1an 1end 1user, 1written 1in 1an 1informal 1and 1natural 1language, 1user stories 1are 1either 1written 1by 1a 1product 1manager 1or 1a 1team 1member 1on 1behalf 1of 1the 1end user, 1explaining 1the 1expected 1functionality 1from 1the 1system 1being 1developed, 1user 1stories are 1written 1to 1capture 1the 1most 1important 1elements 1of 1a 1problem 1or 1requirement.[image: Effective User Stories Course - Scrum WithStyle]
To 1understand 1problems 1and 1meet 1all 1business 1requirements 1I 1will 1be 1using 1a 1Tanique called 1user 1stories.
Considering 1all 1the 1information 1about 1this 1business 1I 1completely 1understand 1that 1vintners are 1not 1much 1familiar 1with 1the 1importance 1of 1writing 1and 1prioritising 1user 1stories 1as 1to make 1this 1project 1successful 1they 1need 1to 1train 1their 1staff 1to 1the 1required 1level 1where 1they will 1know 1how 1to 1understand, 1write 1and 1priorities 1user 1stories 1correctly, 1when 1writing 1user stories 1it 1is 1important 1to 1keep 1the 1description 1short, 1user 1stories 1can 1be 1recorded 1on 1index cards 1or 1on 1white 1board 1where 1we 1can 1write 1user 1stories, 1group 1similar 1user 1stories 1and remove 1duplicate 1user 1stories, 1user 1stories 1may 1be 1written 1by 1various 1stakeholders 1such as 1clients, 1users, 1managers 1or 1when 1working 1as 1a 1team 1you 1have 1to 1make 1sure 1every member 1of 1your 1team 1write 1user 1stories 1and 1use 1them 1to 1track 1everything 1they 1need 1to do, think 1from 1a 1user’s 1perspective, 1discuss 1with 1colleagues 1and 1priorities 1them.
Problems:
The tasks we need to complete.
In this project there are a lot of different problems defined by stakeholders, users and staff so by using Trello Software and Heagney's Sheveron Technique I am going to explain some of these user stories which will give clear idea to vintners how to write and prioritise them correctly as to gain progress in any project it is very important to have clear knowledge of this process.
Setting up new business plan:
As a project manager I want to setup a new business plan as it will help to complete all tasks on time and successfully.
[image: ]

Rearrange  a warehouse in Sparkhill which will meet all staff requirements:
As a staff member I want separate office spaces for all staff because it will give them privacy and relaxation to do their duties properly.
[image: ]
Transfer present stock from Shirley to Sparkhill:
As an owner I want present stock move from Shirley to Sparkhill because we are moving to a new warehouse in Sparkhill.
[image: ]
Utilities:
As an owner I want all required utilities like electric, gas phone line and internet to work as no work can be done without these facilities.
[image: ]
Trello 1Software:
Trello 1software 1looks 1like 1a 1board 1with 1sticky 1notes, 1projects 1and 1tasks 1can 1be 1organized into 1columns 1and 1can 1be 1easily 1moved 1to 1indicate 1workflow, 1project 1ownership 1and 1status, Trello's 1popularity 1largely 1comes 1from 1its 1simplicity, 1while 1traditional 1project 1management tools 1are 1designed 1for 1professional 1project 1managers 1and 1use 1complex 1techniques 1like Gantt 1charts 1that 1are 1not 1easy 1to 1use 1or 1understand, 1Trello 1emphasizes 1ease 1of 1use 1 1so most 1people 1can 1grasp 1the 1basics 1of 1Trello 1in 1minutes 1and 1be 1successful 1using 1it 1alone 1or as 1part 1of 1a 1team 1within 1a 1day.
Due to present pandemic situation COVID19 I will use Trello software and to write and priorities these user stories I will use Heagney's Sheveron Technique where user stories within the scope will be solved and those outside will be done in another project (Heagney, 2016), this can help to understand problems more accurately, some of them are must have, some of them are want to have and some of them are nice to have.
[image: ]
Time:
To calculate time on this project I will use Roberts project product plan to estimate the length and effort each task will take to complete (Roberts,2012), I did my best to meet your expectations as my best average estimate can be seen in below screen.
[bookmark: _GoBack][image: ]
Sticky 1note 1approach:
Since 1its 1invention 1by 1Art 1Fry 1in 11970s, 1sticky 1notes 1has 1found 1its 1way 1into 1our 1daily 1lives and 1work, 1 1It 1is 1one 1of 1my 1favourite 1project 1planning 1and 1productivity 1tools, 1when 1working on 1a 1new 1project, 1writing 1problems 1or 1requirements 1on 1sticky 1notes 1is 1the 1best 1way 1to identify 1tasks, 1generate 1alternatives 1and 1assess 1risks, 1sticky 1notes 1are 1quickly 1labelled and displayed 1for 1all 1to 1see 1as 1nearly 1everyone 1likes 1to 1write 1on 1them, 1sticky 1notes 1have 1a way of 1drawing 1people 1into 1a 1naturally 1flowing 1discussion, 1once 1you’ve 1got 1your 1basic 1ideas down 1on 1sticky 1notes 1 1you 1can 1transfer 1the 1plan 1to 1the 1computer 1for 1further 1elaboration and 1refinement, 1 1In 1my 1experience 1as 1project 1manager, 1I’ve 1used 1sticky 1notes 1for identifying 1tasks, 1alternatives, 1structuring 1and 1scheduling 1the 1work, 1considering 1this 1project I 1would 1strongly 1recommend 1everyone 1to 1use 1sticky 1note 1to 1write 1down 1their 1ideas 1about what 1needs 1to 1be 1done.
Length 1of 1time 1each 1user 1story 1will 1take 1to 1complete:
In this process I will define all problems through user stories as to calculate the exact length of time each task will take to complete so to complete this process we will use Gant chart.
Gantt 1chart:
A 1Gantt 1chart 1is 1a 1type 1of 1bar 1chart 1that 1illustrates 1a 1project 1schedule, 1it 1was 1invented 1by Henry 1Gantt, 1it 1shows 1the 1relationship 1between 1activities 1and 1current 1schedule 1status, each 1length 1shows 1task 1current 1position 1and 1number 1of 1days 1it 1will 1take 1to 1complete (Clark, 11922).
[image: ]
A 1Gantt 1chart 1is 1a 1project 1management 1tool 1assisting 1in 1the 1planning 1and 1scheduling 1of projects 1of 1all 1sizes, 1although 1they 1are 1particularly 1useful 1for 1simplifying 1complex 1projects, project 1management 1timelines 1and 1tasks 1are 1converted 1into 1a 1horizontal 1bar 1chart, showing 1start 1and 1end 1dates, 1as 1well 1as 1dependencies, 1scheduling 1and 1deadlines, including 1how 1much 1of 1the 1task 1is 1completed 1per 1stage 1and 1who 1is 1the 1task 1owner, 1this 1is very 1useful 1tool 1which 1keeps 1track 1on 1all 1the 1tasks 1within 1your 1project.
Wisdom 1of 1crowd:
Wisdom 1of 1crowds 1is 1the 1idea 1that 1large 1groups 1of 1people 1are 1collectively 1smarter 1than individual 1experts 1when 1it 1comes 1to 1problem 1solving, 1decision 1making, 1innovating 1and predicting, 1wisdom 1of 1crowds 1was 1first 1popularized 1by 1New 1Yorker 1writer 1James Surowiecki 1in 1his 12004 1book, 1The 1Wisdom 1of 1Crowds, 1for 1crowds 1to 1be 1wise 1they 1must 1be characterized 1by 1a 1diversity 1of 1opinions 1and 1each 1person's 1opinion 1should 1be 1independent and 1free 1from 1the 1influence 1of 1others 1(James, 12004), 1for 1example:
[image: ]
In 11906, 1Francis 1Galton 1was 1at 1a 1country 1fair 1where 1attendees 1had 1the 1opportunity 1to guess 1the 1weight 1of 1an 1ox. 1Galton 1took 1the 1guesses 1of 1787 1fair 1goers 1and 1found 1that 1the average 1guess 1was 1only 1one 1pound 1off 1of 1the 1correct 1weight 1even 1when 1individual guesses 1were 1off 1base.
This 1concept, 1known 1as 1the 1wisdoms 1of 1crowds 1or 1collective 1intelligence, 1this 1method 1has been 1applied 1to 1many 1situations 1over 1the 1past 1century 1from 1people 1estimating 1the 1number of 1jellybeans 1in 1a 1jar 1to 1predicting 1the 1winners 1of 1major 1sporting 1events 1often 1with 1high rates 1of 1success, 1whatever 1the 1problem, 1the 1average 1answer 1of 1the 1crowd 1seems 1to 1be an accurate 1solution 1(Hasson 1et 1al., 12000).
Cost:
According to Eisenhower planning is everything, considering all the information I have and based on all the necessary requirements estimating average cost per day is X amount so I believe the cost of this project will be X amount and it will take X weeks to complete, please note this is an estimate defined by PMI so it can go up or low (PMI 2008).
[image: ]
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Conclusion:
Durring my research and investigation I completley undersatnd that vinteners have no idea about the important value of writing and proterising user stories and need of project management support  to complete this project sucessfully they really need to get help from some one professional in this field who can help and train them how to write and proritise user stories by using cheveron’s technique through Treelo Software, to make this project sucessfull they also need to learn different methods such as waterfall Aproach, 7 red lines, Prince2, stakeholder map and project life cycle, they also need to understand each employee roles and responsibilities and consider the importance of steering group specialist ideas.
Businees owner also must know about iron triangle, project manager need to use robert’s product plan technique to estimate effort and time and then should create Gantt chart to plan and scedual all task by using wisdom of crowed method, it is highly recommended that to achive success in any project it is very important that all relavent stakeholders follow all these steps corrctly (Cooke, 2002), and finally It is project manager’s responsibility that project sponsor is fully aware of and authorise every singe action or task been taken place durring this whole project process and I am only here to give advice and final decision is still under project sponsor’s commond.
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