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Executive summary 
 	This report outlines the overall efficiency of employee engagement strategies. It reviewed the main drivers of employee engagement and it also identifies the effective tools for measuring the employee enlistment activities of the business organisation. A value proposition of employee engagement has been developed in this study and it has provided proper recommendations for increasing the efficiency of the overall employee engagement activities.
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[bookmark: _Toc80033630]Introduction 
Employee engagement is an important part of modern day organisational characteristics as it helps to increase the overall productivity of the business firm. Effective employee engagement strategies are crucial for understanding the opinion of the employees regarding the implemented strategies. However, employee engagement strategies can establish effective and transparent communication among the higher authority and employees. This method is effective for enhancing the overall motivation of the general employees. The focus of this study has been made on reviewing the employee engagement strategies of the business organisation. It will also develop effective strategies to raise the level of engagement among employees. 
[bookmark: _Toc80033631]Reviewing the concept and drivers of employee engagement 
Strategic narrative 
Leadership ability and characteristics are two major factors of strategic narrative as it is important for the leaders to be visible to the front line staff of the organisation. As per the view of Opoku‐Dakwa et al. (2018), the concept of employee engagement is dependent on the overall quality of leadership not only in terms of the process for fostering and engaging employees but also the overall level of engagement is broadcasted to the wider groups. There are two major levels of the engagement process and the first part is fundamentally. There are four sublevels of this factor such as alignment of systems, clarity, trust and unleashing talent. All the four parts are equally important for managing the employee engagement process in a structural manner. For instance, it is very difficult for the CEO or other important influencers of the business to establish effective engagement with each employee. It is possible in a SME but it is very difficult in a large organisation. It is the duty of the team leaders to establish effective communication between the management and employees through maintaining trust and clarity within the decision making activities.    
Engaging leaders 
Two way communication is an essential element of drivers towards establishing a successful employee engagement structure. As per the findings of Rupp et al. (2018), the implementation of two way communication can provide clarity regarding the implementation process of a specific strategy. On the other hand, the employees can provide a clear conception regarding the faced challenges while implementing the strategies. According to the findings of a survey the employee net promoter score has dropped significantly with each organisational layer farther from the CEO (Lemon and Palenchar, 2018). The higher authority of this organisation has introduced flexibility within the working hours based on employee feedback. It is a great example of two way communication in an organisational context.    
Employee voice 
The concept of employee voice is directly linked to employee empowerment. As per the opinion of O’Connor and Crowley-Henry (2019), an empowered employee can raise a voice and it is the duty of the higher authority to listen to the employee’s voice and develop strategies accordingly. All the employees have an emotional backpack and it is the responsibility of a leader to keep the weight of the backpacks as light as possible. This method is effective for increasing the motivation and engagement of employees. Understanding the specific needs and expectations of the employees by providing proper scope to them to express their issues are a great way to establish an effective employee engagement strategy.  This organisation has introduced the concept of job design restructuring process based on the collected information from employees. It is a perfect example of employee empowerment.    
Integrity 
Organisational behaviour is one of the most important drivers of employee engagement and it is related to organisational culture. In the words of Eldor and Vigoda-Gadot (2017), it can be identified that the overall value of the business organisation determines the business objectives and work ethics. Business organisations develop the complete design of the induction programs and training sessions based on the organisational characteristics as well as objectives. It helps to develop an emotional attachment between employees and the management. The overall communication between the management and employees will be smooth through applying this strategy.   
[bookmark: _Toc80033632]Evaluating diagnostic tools for measuring engagement 
Social media survey 
Survey is one of the most important tools for understanding the efficiency of employee engagement strategies. According to the provided case scenario, it has been understood that the organisation has taken effective initiatives such as work from home, flexible working structure, making workplace safe from Covid and many others. All these factors are equally important to manage the employee wellbeing during the pandemic time period. As per the view of Shuck et al. (2017), understanding the efficiency of the initiatives is also crucial for increasing the sustainability of the business entity. Social media survey is one of the most important processes for determining the motive and expectations of the employees through collecting information from primary sources. Business organisations organise surveys on the social media platform and it does not disclose the identity of the participants. According to the findings of Jin and McDonald (2017), it is not only crucial for employee engagement but also helpful to develop relevant and effective training schedules for the employees. However, privacy issues can have a negative impact on the employees and it can decrease employee loyalty. Business organisations have been forced to change the traditional business management process due to the negative impacts of Covid and the new process is not familiar to the employees. Employees have been facing issues to adopt the new organisational culture and social media surveys can provide a clear conception regarding the feedback of the employees of the new strategies.             
Knowledge management system 
Knowledge management system is another important tool for tracking the daily growth of the employees and it also helps to keep the record of the daily development of the strategies. According to the view of Ahmed et al. (2017), there are multiple drivers such as job allocation, appraisal system and training programs that can make an impact on the employee engagement strategies. A cloud based knowledge management system helps to record the skills and interest of the employees and allocating jobs according to the personal and professional skills of the employees might be an effective process for establishing a proper employee engagement structure. On the other hand, proper monitoring of the strategy development process is also required for this strategy.
 Leaders are required to break the total workforce into different small parts and focusing into the small groups is helpful to identify personal skills and capabilities of the employees. It also helps to identify the commitment of each employee towards the organisation. A cloud based knowledge management system is effective to record the issues and challenges faced by the employees while performing a specific job. This method is effective to develop the training sessions in a structural and authentic manner. In the words of Osborne and Hammoud (2017), developing the employee appraisal strategies based on personal skills and commitment is one of the authentic ways to enhance the employee engagement process. It is equally effective for both large companies and SMEs.             
[bookmark: _Toc80033633]Constructing an employee value proposition from the ideas and analysis previously 
Employee value proposition is effective to provide proper facilities to the employees based on the level of skills and commitment of the employees. According to the above discussion it can be understood that the business organisation has adopted multiple strategies for overcoming the challenges faced by Covid. As stated by Tepayakul and Rinthaisong (2018), the working process during a pandemic is a new experience for each individual and it is crucial to provide proper support and mental assistance to increase productivity and profitability. The organisation has successfully adopted new strategies but it has not developed any strategy for measuring employee engagement. The higher authority can fail to identify the potential benefits of the strategies. On the other hand, the implementation of social media surveys and knowledge management systems are familiar with this organisation. Lack of transparency in the social media survey process is a major concern for the employees of this organisation. 
The organisation has introduced a working from home facility for the employees and it adds a great value proposition. For instance, the risks regarding virus contamination can be reduced through applying this strategy. Providing flexibility within the working structure is another important step for this organisation and it helps to maintain employee satisfaction. The new situation has made a huge impact on the mental health condition of the employees. Employees are eligible to work in a flexible atmosphere due to the implementation of this strategy. The roles of the employees have also been restructured by the strategy developers and it is an effective process for the employees to get customised facilities for the higher authority.  All these factors are important for the value proposition process.                  
[bookmark: _Toc80033634]Identifying the strategies to raise the levels of engagement 
The overall characteristics of the organisation are effective for increasing the flexibility of the working process. It helps to increase the morale and motivation of the general employees. As per the opinion of Motyka (2018), effective strategies such as consulting with the employees for collecting feedback is an important process. This method is effective for a business organisation to increase employee engagement. Providing comparatively higher attention towards profit gathering is the general nature of a private limited organisation. Business organisations can provide equal importance to increase employee engagement as it provides to increase customer engagement. The higher authority has developer effective strategies but it has no measurement process for evaluating the efficiency of the strategies. 
The policy makers of this organisation can organise closed door interviews with the employees for identifying their mental state. The higher authority can also appoint mental health care service providers for identifying the actual state of mind of the employees. The pandemic situation created by the covid-19 virus has made a huge impact on the general characteristics of mental and physical well-being. It is very essential to take proper care of the employees and reduce job-related stress for establishing an appropriate employee engagement strategy. This method is very effective for reducing the overall job stress and it will also help to identify the actual potential and capabilities of the general employees. The employees and the care provider must sign mutual consent for not disclosing the Identity of the employees to the higher authority. It has been highlighted by Gutermann et al. (2017), this method is very helpful to encourage the employees to participate in the mental care session. 
Leadership characteristics is another important part of this process and the leaders can establish participative leadership approaches for encouraging the employees to establish effective communication. This process is crucial for establishing two-way communication between the management team and the employees. It is not only crucial for providing better experience to the Employees but also social for developing the training designs based on the feedback and characteristics of the employees. It will be helpful for understanding the creativity and other skills of the employees and it will also highlight the commitment of each employee towards the overall well-being of the business organisation.
Employees are the backbone of a business organisation and employee engagement is crucial for providing proper shape to the overall productivity of a business organisation. Based on the collected information it has been understood that this organisation has no previous experience to evaluate the employee engagement strategies. Empowering the employees through providing sufficient assistance and other facilities such as attractive bonus packages might be helpful. Empowered employees can easily share their thoughts and opinions to the higher authority and this method is very crucial for increasing the overall transparency and sustainability of the business management approaches.
[bookmark: _Toc80033635]Conclusion  
The above discussion highlights that employee engagement is an important task for a business organisation as it is linked with the productivity and efficiency of the business entity. The pandemic situation created by the covid-19 virus has changed the working process of the business organisations. This business organisation has introduced effective strategies such as flexibility within the working time and work from home facility for increasing the efficiency of its customer engagement activities. However, lack of strategies for evaluating the customer engagement activities is one of the major weaknesses of this business organisation. Closed door interviews and employee empowerment are two major strategies that can increase the overall employee engagement.
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