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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teamwork has always been an essential element of police work. The nature of the role of a police officer means that more often than not you will be working with others, either in a large group environment or with a partner. In the role of a response officer in particular, you are often working with different people all the time and it is critical in order to carry out your duties to the best of your ability that the cohesion within your team is one that is positive. There are many different academic theories on team dynamics and ways of developing team cohesion, and also how team dynamics are shaped by wider cultural and societal factors. Within these theories is also embedded the importance of leadership within teams and why leadership is such an important skill to have as a police officer. It is important however, to understand not only how teams work positively together, but also have an understanding as to why conflict can occur within a team environment and the effects that this can have on both individual and team performance. By developing an understanding of why inter-personal conflict can occur in a team environment, it will allow you to identify methods of improving and team cohesion and allow the team to function at a higher level. This is of the upmost importance from a policing perspective as when a team works well together, it will allow the individuals within that team to be able to serve the public and generally carry out their duties as an officer to a higher level. When this happens, it increases the likelihood that officers will be able to provide justice to victims of crime, and also increases the ability for the officers within that team to act within the Code of Ethics, and have a greater understanding of legislation, policies and procedures that are crucial to being a competent police officer.

Before understanding why teamwork and having a positive team dynamic is so important in policing, it is first important to understand what a team and teamwork actually is. One definition of a team is “a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective” (ASQ, 2022). A further definition is that “a team is integrated, engaged, and have complimenting tendencies” (Tienvieri N, 2002:19). These definitions are wholly appropriate as it relates to team dynamics in policing, as individuals within a team may be asked to carry out separate tasks to reach a common goal. An example of this is when attending an incident that requires a variety of actions to be complete, a suspect may need to be arrested, victims may need to be supported and witness statements may need to be taken. Every individual in that team would have an important role to play with the common goal of providing justice to the victims and bringing offenders to justice. However, in order for a team to carry out these actions effectively and efficiently, the dynamic amongst the team must be a positive one and one where each individual is confident in their colleague’s ability and competency. The benefits of teamwork are sometimes obvious, but should not be overlooked in any organisation, in particular policing. Ten of the most recognised benefits of teamwork are better problem solving, increased potential for innovation, happier team members, enhanced personal growth, less burnout, more opportunities for growth, boosted productivity, smarter risk taking, fewer mistakes and expanded creativity (Middleton T, 2022). 

There are many different theories on team dynamics and how individuals assume roles within a team environment. This can often be down to the relationship between the individuals in the team and the skillset each individual brings to the team. Identifying roles within a team is essential to making a team work to it’s full potential and the roles that each individual takes on can often be down to leaders within the group identifying everyone’s strengths. Some of the most recognised benefits of defining roles within a team environment are that everyone within the team knows what they’re doing, it ensures that everything that needs to get done, gets done, people cooperate more effectively, and communication is improved within the team (Kennedy Pearce, 2022). Within police work it is important that each individual within a team environment is rounded and can complete a number of different roles that they may be asked to conduct at any time, however there is still a place for assigning individuals certain roles that suit their strengths more than others on their team. There are however academic studies that can assist teams with identifying which roles an individual should assume, such as Peter Honey’s 2001 book ‘Teams and Teamwork’. In this book Peter Honey has developed questionnaires and other strategies that can be implemented which will assist in identifying roles within a team (Honey P, 2001). 

As well as understanding why teamwork is important in policing and the benefits it can bring, it is also important to understand how exactly group dynamics are shaped and what influences this. Essentially the group dynamic will be shaped by each individual person’s personal experience within that team, however when looking at this from a policing perspective, it is critical to the success of the team that each individual takes on board each other’s vantage points to ensure that they are working towards a common goal. There are different levels of relationships within a team, the relationship between two persons in how they interact, the relationship of the group as a whole, and also the groups relationship to the wider organisation (McGrath J, 1984). Each of these relationships are essential to providing an effective police service and having an understanding of how the groups form their dynamics is paramount to being able to form a group where the environment will allow each member of that group to perform their duty to the best of their ability. When you consider the purpose of a policing organisation, it becomes apparent as to why the dynamic within a team must be an environment where the group is aware of the common goal and the parameters that the team must work within to reach that goal. An example of this is every person within a team must be familiar with policies and procedures, the Code of Ethics, and other relevant protocols of their police force, and they must be competent and have they ability to work within those policies to reach their goals. 

How these relationships form and develop can often hinge on leadership within the group, and it can often be the responsibility of leaders within the group to ensure that the relationships that form within a group are ones that are positive for a working environment. The role of a leader within a response policing environment can often fall to the supervisor or Sergeant for that team. It is their responsibility lead and motivate the individuals they supervise as well as provide guidance and teaching when necessary. A strong leader can be the focal point and difference between having a successful team and a non-successful team.

As well as studying what forms group dynamics and what the benefits are of having a positive group dynamic, in order to fully understand the importance of having a positive group dynamic, we must also understand why conflict can occur within a team environment and what the potential effects this may have. Patrick Lencioni wrote in his 2002 book the top five things that he believed would lead to having dysfunction amongst a team. These five things include an absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results (Lencioni P, 2002). There are many reasons why conflict can occur in a team environment, the nature of a team is that it is a group of different individuals brought together from different backgrounds. For this reason, each person within the team will have different beliefs and ethical views which can cause them to react differently in different situations. This is detrimental in a policing environment as complying with the code of ethics and maintaining the values of the police service at all times is at the forefront of an officer’s responsibilities. There are many ways in which you can improve the dynamic in a team environment. One of these strategies include team building to try and improve the relationship between the members on the team. This is not something that can always be done quickly and can often be a long and drawn-out process depending on the individuals on the team. Academics have also stated the importance on teams having accurate information relating to their performance in order for them to improve, areas of weakness within the team must be identified so that they can be rectified, and skills can be developed (Dyer W Jnr, Dyer J and Dyer W, 2013). An example of this in policing is when reviewing performance of officers in relation to areas such a victim contact, this is an area of high importance in policing and reviewing the performance of the team in this area and having accurate statistics will allow for members of the team to improve. 

Overall, it is obvious to see that team dynamics is something that is of the upmost importance when it relates to a policing environment. A functioning team is one that will act more effectively and efficiently and will lead to higher quality of work being produced by everyone on the team. There are also other benefits to having a positive team dynamic such as the welfare and wellbeing of everyone on the team. There are many different factors that will result in ultimately what the team dynamic will be, the individuals themselves on that team, their various social and ethical backgrounds, as well as the effectiveness of the leaders within that team and the tools they implement to improve how the team functions. A leader’s performance is critical to how the overall team will ultimately perform, and it is essential that a leader within a team implements methods and strategies to improve the overall performance of the team. Conflict is inevitable within a team environment, and conflict does not mean that a team cannot function, however it must be managed in order to ensure that it does not hinder the team from reaching its ultimate goal. There are a number of reasons why conflict occurs, including the different backgrounds of the individuals on a team, and it’s important for the leaders and individuals amongst the team to understand why conflict can and does occur so that it can be dealt with effectively. If conflict and differences within a team are not dealt with and worked on, it will ultimately be at the detriment of the police service and can result in the team failing to comply with the professional standards that, as an officer, you must uphold. The Code of Ethics guides officers throughout their decision making and it is critical that all members of a team work to the same standard as it relates to the code of ethics to ensure that the team dynamic is a positive environment.  

Word count: 1,868.













Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In the role of a Police Constable there are a variety of different incidents that you attend on a daily basis. From incidents of criminality, mental health incidents, roads policing incidents, anti-social behaviour incidents and many others. Whilst attending these incidents, the likelihood is that you will come across people from many walks of life and in various different capacities. You may deal with people and have to treat them as suspects, others as witnesses, people you have concern for and also victims of crime. When dealing with victims there are a number of things that need to be considered, you may consider any appropriate actions that need to be taken to assist with investigations, such as taking statements or seizing items from them. You will need to make considerations about any support the victim may need or any vulnerabilities they may have which will alter the way that you approach dealing with them. You will also need to deliberate any relevant third party agencies that the victim could benefit with support or advice from. The effect that the crime has had on an individual needs to be at the forefront of your decision making in these situations, particularly for any victim of serious crime or someone who has become a victim of repeat offending and needs additional support to minimise the risk of them becoming a victim again. When considering this, it is important that the police service prioritise tackling re-offending and identify strategies to reduce re-offending, both to tackle criminality but also to instil confidence in the public that the police are there to help them. One of the main methods of identifying re-offenders and managing risk of re-offending is for police forces to utilise evidence-based policing. By using an evidence-based policing approach, forces and individual officers can identify themes of crime and patterns of common re-offenders and develop schemes and tactics that will both minimise the risk of re-offending and help bring re-offenders to justice more often.

Since starting my role as a Police Constable there have been many incidents that stick out in my mind whereby, I played a significant role with the victims of during the incident. During some of these incidents, my role has been as a first responder providing them with a certain level of support, as well as gathering evidence from them and taking evidential statements. Other times, I have played a significant role whereby I have contacted other emergency services or third-party agencies to assist me in dealing with the victims, where it be the ambulance service, fire service, social services, or charities such as Women’s Aid. An incident of crime that I dealt with in particular where many considerations had to be made in relation to the victim’s welfare was one of sexual assault. When the initial call was passed to me by the control room, the initial information I received was that a female had been assaulted inside a nightclub, and that the suspect and victim was still on scene, at this stage there was no sexual nature of the assault noted. Whilst on route to the incident, more information started to be passed to myself and it was now known that there were in fact three separate victims that had been assaulted, however again at this stage no mention of a sexual assault had been passed to me. When I arrived at the incident, I was greeted with three females who were clearly distressed and in clear need of support. As this incident occurred at a busy nightclub, there were many other members of the public in the vicinity and also door staff who had been trying to contain the incident as best they could. My first thought was for the victims and getting them to a place of safety, as at this stage the perpetrator was still present inside the premises with door staff, and so my first action was to take the three females to a safe place, where they could speak to me freely about what had happened. As the victim’s started speaking to me about what had happened, it started to become clear that this was not an incident of a normal assault as first thought, however there was a sexual nature of the assault that had been inflicted upon them. At this stage, my approach towards the victims must change and I now must consider whether there is a more appropriate way to deal with them and so my first thought that might make the victim’s more at ease was whether any female officers were available to take first accounts from them as they may feel more comfortable speaking about a sensitive issue with a female. This may only be a small change in how the incident is dealt with however may provide the victims with a further level of comfort which will allow them to open up and speak freely about the incident, which may lead to us gathering stronger evidence against the perpetrator and increase the likelihood of us securing a conviction. As there were no female officers available, I made sure that the victims of the incident were comfortable speaking about what had happened with me before I proceeded any further. I then had to consider whether there were any third-party agencies that could provide assistance to the victims and identified early on that the victims were going to need to be forensically swabbed and communicated that to both the control room and my supervisor so that they could make arrangements with the hospital for this to happen whilst I was still dealing with the incident. I also had the added complexity of having the suspect still on scene, currently being detained by door staff and so had to arrange going inside the arrest the suspect at the earliest opportunity. There were many considerations to be made in a short space of time, however with an issue as sensitive as this one, the victim’s wellbeing had to be at the forefront of my decision making. Following the incident, it was important to consider any relevant third-party agencies that may be able to provide further support to the victims and so I provided them with a number of charities that support victims of this type of crime specifically. 

Throughout the entirety of this incident, I had to be constantly considering the appropriateness in which the victims were being dealt with. When dealing with victims of crimes such as sexual assaults, a sensitive approach must always be taken, and you must be constantly assessing whether there is a better alternative to the way you are currently dealing with the incident. It was important for the victims to know that action was going to be taken against the offender and I knew the importance of keeping the victims updated throughout the process and informing them of the next steps of the investigation. Once the offender had been arrested, I made sure the victims were updated as soon as possible. Knowing that the offender had been arrested instilled confidence back into the victims and let them know that we were taking the matter seriously. This highlights the importance of keeping victims informed throughout the investigation process and the benefits that can bring to them. 

One of the main issues when dealing with victims of crime is knowing whether they have been a victim of the same or similar criminality in the past. Repeat victims require another level of care and attention and someone who is continually subject to similar types of criminality could lead them to losing faith in the police service generally. For this reason, tackling repeat offenders is a high priority for any police force and it is important that the police utilise tools available to them in order to identify repeat patterns of crime and ways of tackling them. One of the main tools that the police utilise in this regard is evidence-based policing. Before looking at what the benefits of evidence-based policing are, it is important to understand exactly what evidence-based policing is. The College of Policing define evidence-based policing as “evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices, and decisions. An EBP approach can be used by everyone in policing. It can be supported by collaboration with academics and other partners” (College of Policing, 2022). Evidence-based policing is reviewing past incidents or policies and the effectiveness in which incidents have been dealt with as a result, in order to identify areas that we are able to improve on. The benefit of doing this is that by applying an evidence-based policing approach, police forces are able to identify problems and understand problems fully, develop working ideas to begin tackling the problem, and then implement working strategies for officers or relevant third-party agencies to begin tackling the problem. An example of this is in anti-social behaviour, an evidence-based policing approach is commonly used when tackling issues of anti-social behaviour as if methods are identified that have effectively reduced anti-social behaviour in the past, then these methods can be applied to a number of different areas with the same or similar issues. This is one of the main benefits of an evidence-based policing approach, is that officers and supervisors can base their decision making on methods of policing that have already been proven to be successful in tackling crime (Alfredo D, 2022). It is important however that when using an evidence-based policing approach, that evaluations are made on whether methods applied to an issue have been successful or unsuccessful. 

To conclude as a response officer you have to be prepared to deal with all types of offenders and victims in all types of scenarios. When dealing with victims of crime it is important to assess their needs from a legislative standpoint as well as an individual standpoint and identify what needs a victim of crime may have. There are a number of different tools an officer has to make these assessments and identifying a victim’s vulnerability is the first step to ensuring that they are treated with fairly and with respect. When speaking with victims, you should constantly be assessing the appropriateness of yourself dealing with them and making considerations as to whether there is anything further that can be done to support to individual or provide them with a better experience of the police service. There are a number of third-party agencies that can assist you in dealing with victims, however it is the responsibility of the officer themselves to have a knowledge and understanding of these third-party agencies so that they can identify which ones will be most appropriate to help. When dealing with victims of crime that have been a victim of the same or similar types of crime in the past, then extra consideration must be made as to what you can do as a police service to assist them further. When dealing with repeat offenders, it is crucial to understand why that offender is a repeat offender and identify tools that can be used to reduce this. Sometimes it is not just victims of crime that require support and offering support to offenders is often a way that you can reduce the chances of that individual offending again. Using an evidence-based policing approach in this sense will allow you to implement strategies that have been proven to be effective and will allow you to review and evaluate new strategies implemented to understand whether or not they have been effective and may be used in other areas of policing. 

Word count: 1,931.

Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: L. Phillips (Learner – electronic signature accepted.) 
 
Date: 01/08/2022

Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


























Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In your role as a response officer, it is inevitable that you will attend a variety of different incidents with varying levels of complexity. Generally, you will deal with many incidents of volume crimes such as common assaults, thefts, and low-level public order offences, however every now and again you will come across incidents that have a higher level of complexity due to the nature of the incident. The complexity of the incident could be down to a number of factors, whether it be a complex crime that you have to investigate such as an aggravated assault, a complex fraud incident or an incident of sexual assault that requires a certain level of sensitivity. Some incidents you deal with may be complex for other reasons that the crime under investigation, such as there may be multiple offenders, multiple victims, multiple witnesses, and sometimes multiple lines of enquiry that need to be followed up that differ from how you would investigate a lower-level or simpler crime. Incidents can also be complex when dealing with major incidents or critical incidents by the very nature of these types of situations. As a response officer, you can sometimes attend incidents that start off seeming like a simple situation to deal with, however as the incident progresses, becomes complex and your approach must alter whilst present at the scene. When dealing with incidents of a complex nature, it is important that as a response officer you are aware of tools and strategies that will assist you in your investigation and that you utilise support from other people or departments that may have more experience in dealing with incidents of a complex nature. By being aware of and utilising different strategies to deal with complex incidents, it will allow you to implement a more effective approach to dealing with these types of incidents, and further your ability to be able to deal with these sorts of situations in the future. It is also important to review challenging situations that you have dealt with and review the effectiveness of your response in order to have a clearer idea on how you can further improve your response to complex incidents in the future. 

In my short time as a response officer, I have dealt with a number of incidents that I believe to be of a complex nature for a variety of different reasons, and when I look back at each of these incidents, there were a number of different actions I took to assist me in dealing with each of them. An incident in particular that I have dealt with that was of a complex nature, was an incident of a sexual assault of a minor. There were a number of different elements to this incident, and it was not a straightforward situation to deal with for a variety of different reasons. The nature of response policing means that situations can change very quickly and the initial information you receive when attending an incident may not be what it actually turns out to be. This is why as a response officer you must have an ability to process information as it’s happening and be able to identify necessary actions from that information. The incident that I dealt with was one of those very incidents that at first seemed to be a straightforward welfare check for a young female who had told teachers in school that she was having issues at home with her family. When a colleague and I attended, we began speaking with the young female about her issues. She stated that the family members she was living with were her auntie and uncle and that she had been adopted by them at a young age following the death of her mother and father. As we spoke with the young female further, she then disclosed to us that over the course of many years, she had been sexually assaulted by both her uncle and her Auntie and that it was only now that she was getting older that she realised what was going on. From what started out as a welfare check call, now turned into a historic and recent sexual assault, with a young and vulnerable victim, with two offenders who were still in the same property. This very quickly became a highly complex incident to deal with and there were many considerations that needed to be made quickly in order to deal with the incident effectively and also provide care, attention, and support for the vulnerable victim. Charities such as Rape Crisis highlight the importance of support victims of sexual assault and also provide guidance on things that you can do to support them long term, such as listening to them, believing them, remember it’s not their fault and also recognise how tough it may be for them to be able to speak about it (Rape Crisis, 2022).

My initial reaction was that we needed to get the young girl to a place of safety and so she was moved into a different room where she waited with a female colleague whilst we spoke with the relevant people to formulate a plan. My next action was to update my supervisor and seek guidance from them on what fast-track actions needed to be taken in order to both safeguard the victim and secure and preserve the best evidence possible. After speaking with my supervisor, I then liaised with our Criminal Investigations Department (CID) to seek further guidance and to ascertain whether anybody would be able to attend this incident to assist us on the scene. Once a CID officer was present and could go through the initial actions with the victim, my attention then turned to the perpetrators and the action that needed to be taken in relation to them. Both offenders were arrested, and a number of items were seized from them immediately to secure key evidence to the offence. As we discovered there would still be forensic opportunities due to there being an allegation of a recent sexual assault, both offenders were kept with the same officers throughout the entirety of the incident and both of them were kept in dry cells before being subject to forensic examination in custody. Following the initial actions being completed at scene with both the victim and the offenders, our Public Protection Unit were then contacted in relation to longer-term safeguarding of the victim and to arrange appropriate accommodation for her throughout the investigation. 

This incident is an example of one that can seem simple at first, and very quickly turn into a complex incident in a short space of time. There were a number of challenges that I and my colleagues were faced with throughout dealing with the incident and our decision-making skills were truly tested. When dealing with complex incidents such as this one, you will face a number of obstacles that you must overcome in order to deal with the incident effectively. The first main challenge was safeguarding the victim, this is paramount when dealing with any policing incident however in a situation with more complexity and sensitivity to it, the importance of this is greatened. There are many strategies that can be implemented in order to overcome this challenge, the main one being early communication. If you can advise the relevant people and relevant departments that can assist you in this situation at an early stage in the incident, then you will receive support from these departments, and they will be able to advise you on what you need to do whilst dealing with these complex incidents. Victims in these sort of scenarios may also benefit from the submission of relevant forms such as Victims Support Referral Forms. As stated by the college of policing, victim support services will provide emotional and practical support to victims of crime (College of Policing, 2022). Another challenge that you may face when dealing with a complex incident is that there will seemingly be a large number of actions that you will need to carry out whilst at the incident. In order to overcome this, you will need to identify the relevant fast-track actions that are available to you and look to prioritise them in order of importance. Examples of fast-track actions at complex incidents might include arresting an offender, seizing items relevant to the investigation, taking statements from witnesses, carrying out forensic swabs or securing CCTV or other types of footage that may hold key evidence (Safe Call, 2022). Incidents also become more complex when you have more than one victim or suspect to deal with. This complicates a scenario for a number of reasons, if the suspects are hostile and there is more than one of them, it is essential you deal with them effectively in order to secure an arrest of them and to give you the best opportunity to de-escalate the situation. Your Personal Protective Equipment (PPE) can be crucial in this sort of situation and effective use of it will allow you deal with the situation as well as possible. An example of this may be when a taser carrying officer can gain control of a situation by drawing it on a violent offender. When there are multiple victims during an incident, this also can make the situation complex. In order to deal with this sort of incident effectively, it is important that you understand each victim’s needs and vulnerabilities at an early stage so that you can deal with them in the most appropriate manner possible. A way of dealing with this sort of scenario effectively is to immediately separate the victims from the offenders so that they are removed from whatever situation they have been placed in, and then to keep them in a place of safety whilst safeguarding measures are put in place and all relevant support is offered to them. This may require the utilisation of different departments or third-party agencies.

When considering the question at hand, it is important to understand that as a response officer you will inevitably come across incidents or investigations of a complex nature from time to time and it is important to understand what strategies there are to deal with incidents of this nature in order to deal with them effectively. In the scenario I dealt with that became complex, it is an example that you should never simply go off the initial information you receive when attending an incident and always be ready for things to change whilst you are dealing with them. There is often more going on than what it seems and it’s important that you develop the knowledge, skills, and confidence to be able to react to whatever scenario you are presented with when you get to an incident. One of the most important strategies and skills you develop as a response officer is your communication skills, both with the persons directly involved in the incident and also relevant team members, departments, and third-party agencies that you will require assistance from. Some of the most noted benefits of working with multiple agencies when dealing with incidents like this are that you become joint problem solvers which will lead to more effective and improved services for victims (Atkinson M, Jones M & Lamont E, 2007). Other strategies that are required to deal with complex incidents is the ability to identify and prioritise fast-track actions at the scene. The ability to identify these actions will lead to you being able to gather the best evidence possible and will allow you to deal with complex incidents more effectively. Your communication with relevant others will also assist you when dealing with multiple persons on scene and this strategy is vital when looking to deal with a complex incident effectively. Following attendance at an incident of a complex nature, it is essential that you review the incident and your decision made to establish whether the incident has in fact been dealt with effectively. Reviewing incidents is key and will allow you to improve your dealing with complex incidents and identify further strategies to implement during attendance at similar incidents in the future. 

Word Count: 2,019.
























Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
[bookmark: _Hlk110885223]Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7 
	High 
8-10 


	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required: 8.

Rating: 6.

At this stage in my development, I believe that the force would want my knowledge level to be around an 8 out of 10. I believe this as even though I am still in the preliminary stages of my career, it is important when carrying out active duty that I am aware of my powers and policies and am able to utilise them correctly. 

I believe that currently I am at about a 6 out of 10 knowledge wise. I say this because I believe I am in a position whereby I can deal with the majority of volume crimes and general calls effectively, however there are still a number of areas I need to develop in order to be a more rounded Police Constable.

Areas of knowledge I would like to improve in is dealing with complex investigations, building case files, and interviewing prisoners for more complex investigations such as frauds and sexual assaults.

In order to improve my knowledge in these areas, it is important I learn off my more experienced colleagues when they are dealing with these types of complex investigations and consider the actions, they have taken to gather the best evidence possible.

In regard to improving my case files, I will look to develop my knowledge on my hub attachment where I will have access to colleagues who have a greater exposure to file building than those on response. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required: 8.

Rating: 6.

In regard to my skills I believe that the force would expect me to be at about an 8 out of 10 currently, and believe that I am currently at about a 6 out of 10. 

I believe the force would expect me to be about an 8 out of 10 as at this stage in my development it is important to start attending more courses and upping my overall skills so that I am able to deal with a wider variety of incidents and other commitments. 

I believe that I am currently at about a 6 out of 10 skills wise as I have not had the opportunity to attend as many course as I would have liked, and this has slowed my development. In order to progress to the required level the force would like me at, I am looking to attend more courses between now and the end of the year.

I have booked onto a taser course as well as a driving response course and so will have both those skills before the end of the year. I am also looking to get booked onto other courses that a lot of officers don’t have so that I have unique skills, such as method of entry training and an intoxilyzer course. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required: 7.

Rating: 5.

At this stage in my development, I believe that the force would require my experience level to be around a 7 out of 10 and I currently believe that it is actually at about a 5 out of 10. 

I believe that the force would expect it to be at 7 out of 10 as the force would expect me to have a variety of experience of dealing with different calls, incidents and duties involved in the role of a Police Constable. Experience is something that only comes over time, however it is important that you are doing all that you can do further your experience of dealing with different things during your development.

I believe that I am currently working at about a 5 out of 10 experience wise as although I do have experience of dealing with a number of different things as a Police Constable, I still have not experienced all that I wish to. This is down to a number of things, such as types of calls I get working in my sector, and also not having certain skills required to gain experience in other areas yet.

In order to improve my experience level, I want to experience working out of different stations and different sectors and so will look to pick up overtime when available in different stations. I will also look to attend incidents that I have not yet had the opportunity to whenever given the opportunity. I believe that over time my experience level will rise to the required standard as I begin to upskill and see more of South Wales Police.
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