CASE STUDY – CITY LIBRARY DIGITAL TRANSFORMATION

The Central City Library launched a project to digitise its entire collection and introduce an online lending platform. The goals were to increase accessibility for the community, preserve rare materials, and modernise library services within a one-year timeframe.

Challenges included:
· Cataloguing and scanning over 200,000 physical items, including fragile and rare books.
· Training staff and educating patrons on new digital tools.
· Ensuring data security and system reliability.
· Coordinating with multiple vendors for hardware, software, and cloud services.
· Maintaining uninterrupted access to library resources during the transition.
Project Management Approach:
· Detailed Project Plan: A comprehensive timeline was developed using Gantt charts, mapping each phase—inventory, scanning, platform development, testing, and launch.
· Stakeholder Engagement: Regular workshops and feedback sessions were held with staff, patrons, and local schools to ensure the platform met community needs.
· Agile Methodology: The digital platform was developed in iterative sprints, allowing for continuous testing and improvement based on user feedback.
· Risk Management: A risk register identified potential issues such as data loss, delays in scanning, or vendor setbacks, with contingency plans for each.
· Training and Communication: Staff received hands-on training, and a communication plan kept the public informed about progress and upcoming changes.
Outcomes:
· The digital collection was completed ahead of schedule, with 98% of materials successfully digitised.
· The online lending platform launched smoothly, with over 10,000 users registering in the first month.
· Staff and patron satisfaction increased due to improved access and modernised services.
· The project set a new standard for digital initiatives in the city’s public sector.


