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Abstract
The impact of COVID-19 in the current organisational culture is expected to be lasting long. The situation is yet to improve. Organisations are very much interested in maintaining their work. They are following ‘work from home’ to continue their work. Such facilities may create moral hazards among employees. But they should not give the space to such problems and work for the organisation and its goal. The report has shown how various internal and external factors have impacted the performance of organisations and their culture. Red Rock is also affected by various factors. But, it follows the contingency theory that makes them prepare to adjust to the situation. Again the organisation has strong ethical standards that all employees must follow to ensure sustainable growth for the organisation.
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[bookmark: _Toc58581690]Introduction
The culture and performance of an organisation are highly influenced by various macro and micro environmental factors. But, the internal forces may appear to be strong influential factors sometimes. The personal ethical standards, values, and beliefs of employees may come up with benefits or complications sometimes. So, the culture of the organisation is impacted by these factors. The recent situation has arisen due to the COVID 19, the work-life has been transformed in the corporate world. The new normal has brought major challenges and opportunities for the organisational culture. This office from home opportunity has brought flexibility for employees. But, there is a risk of low staff morale, weak future performances, and poor conduct. But, organisations have to confront with all requirements considering all the adverse aspects. Any discrepancy will be hard to navigate. So, employees need to be taught proper morality and ethical beliefs within the organisation to keep them loyal to the organisation. More importantly, the customers’ satisfaction will be hampered, if the organisation fails to provide them with proper values and services. Within this situation, organisations need to lessen the impact as much as possible. This report will discuss how culture, personal beliefs, and values have been influenced by the COVID-19 pandemic in the Red Rock Consultancy firm.











[bookmark: _Toc58581691]Introducing the organisation
Red Rock Consultancy Firm started its journey in 2005 as a consultancy firm. It is located in Midland, UK. It is an independent recruitment company that helps the organisation in developing its recruitment facilities, leadership style, and organisational performances. Red Rock provides executive coaching, leadership, and organisation development-related consulting services to the leadership team of the organisation. Through the lens of leadership and culture, they provide leadership advice since leadership impacts the organisational culture and performances. The company is doing well by connecting all employees with organisational cultures and welfare (Redrock Consulting, 2020). The organisation also provides technical assistance to other organisations. They introduce them to a new way of working with digital, mobile, and emerging technologies. 
The nature of the organisation
Red Rock is a service organisation. It provides expert opinion and direction with proper evidence to the organisation. The goal of the organisation is to create an outstanding workforce for the organisation to work with. Their main objective is to make the usage of technologies common for the organisation. To do such, they have come with coaching and an integrated learning process to help employees connect with the objective and process to reach the objective.
The business strategy followed by the organisation
The business strategy followed by the company can be described as ‘product development’ according to Ansoff’s growth matrix. The organisation started its journey as technological assistance but now it has expanded its business in the existing market by bringing new services on leadership and organisational development (Watts, Cope, and Hulme, 1998). Moreover, the organisation helps other organisations also use modern technology and digitalization in the workplace. Such modernization helps organisations take entry to the new market and perform efficiently. Again, recruiting efficient employees is important for the organisation to run the leadership style effectively and ensure well performance within the organisation. 
Industry size
The industry size within a consultancy environment is not that big in the UK especially for providing digital services. Red Rock has a huge opportunity to increase its area of services. Because now most of the organisation wants for digitalization in the workplace to meet up the demands. So, they have the urge to make their employees learn about modern technology so that they can provide upgraded services and upgraded products to the customers. The recent pandemic scenario requires that the organisation needs to develop huge technical assistance to keep their customers happy and serve them well. Online interaction has increased very much in this pandemic situation (Tseng, 2010). People like to get served from home and are relying on online services. So, organisations must facilitate modern technological education for all their current employees. Red Rock helps them with such a crisis. 
Competitiveness and growth option for the company
The recent technological advancement has created a demand for technological incorporation within the organisation. An organisation like Red Rock is growing up to fill such a market gap. It takes a huge time to acquire reliability from customers. Red Rock has already developed its brand value. So, despite the growth of technical support organisations like Red Rock, it is not facing such competitiveness till now. But, there is a risk to lose the market soon for which Red Rock must be careful enough and upgrade its services. Innovative ideas in the business will bring growth for the organisation (Chesbrough, H., 2007). Thus it may face less competitiveness. But the competition is increasing because it is an emerging industry which has great demand. Again, the capital requirement is not high to take entry into the industry. Also, the rivalry among existing frim is low. So, the overall competitiveness is low now. The possibility of growth for Red Rock Consultancy is high with its growing services and demands. The organisation has expanded its service system. Thus, many organisations feel the importance of such an organisation is operating smoothly within the market. So, the organisation has the possibility of further growth. It needs to identify the forces that will accelerate its growth. The organisation has already expanded its service and may increase shortly.





[bookmark: _Toc58581692]Introducing key management theories/models/methods related to the organisational context
There are some management theories that Red Rock follows in managing their activities. These theories are described below.
Contingency Management Theory
Contingency theory indicates the structure and culture of the organisation are highly affected by the external factors and so they follow such a structure that can take quick action to meet the external demands (Araújo, 2020). Contingency management theory analyses the impact of internal and external forces on the organisational culture and performances.  Organisations that follow this theory will analyse the effect of COVID-19 on their organisation and then they will take necessary immediate steps to cope handle the impact effectively. Organisations are highly affected by political and environmental factors. The recent pandemic has brought with new normal that every organisation has to change its existing way of operation and adopt the changes imposed by the government within the organisation. Contingency theory helps organisations focus on external issues from the beginning. The management team of Red Rock is cautious enough to take care of the internal and external factors in taking the organisational decision. After the outbreak, the organisation has immediately taken the work from the home decision for the betterment of their employees. Environment and other external factors affect the dynamics of the business. So, organisations need to make great use of their existing resources to lessen the effect of external factors on their organisation. 
Internal factors
The following internal factors affect the organisational cultures and values of the organisation and these are
· Employees, 
· Leadership style, 
· Financial capability and support, 
· Nature of the business
· Resources and technology
· Vision and code of ethics
Employees are the most crucial factors within the organisation. Their values and personal ethics highly influence organisational culture. The way they think and the way they believe are important and organisations must pay god attention to their thought and if possible, their thoughts need to be connected with the goal positively. Organisations can follow any type of leadership style from autocratic, democratic, participative, and situational. Based on the leadership style, culture and belief take shape. The financial ability helps the organisation take important decisions easily again the resources and technical ability also great power for the organisation. Lastly, how the organisation keeps ethical corporate governance and how they pay attention to the importance of ethics also shape their culture even in an adverse situation.
External factor
External factors are some micro and macro-economic factors that affect the organisation and the organisation cannot control those factors. Suppliers, customers are some crucial microeconomic factors that affect the organisation. The current situation demands to take care of customers very much. So, organisations are working to enable improved solutions for the organisation (Serageldin and Landell-Mills, 2002).
Macroeconomic factors are political, economic, social, technological, environmental, and legal factors. A brief description of these factors is given below.

Macroeconomic factors are political, economic, social, technological, environmental, and legal factors. A brief description of these factors is given below.
PESTLE analysis
PESTLE is a popular macro-economic analysis that helps an organisation analyses the environmental factors that affect organisational activities, belief, and cultures (Rastogi, and Trivedi, 2016).
Political: Political factors are the major influential elements that affect the organisation highly. The political instability affects the economy of a particular country and organisations. The sudden increase in tax, tariff, political rules and obstacles affect the whole organisational decision and strategy
Economic: Economic performances of the country and the organisation are interrelated. The purchasing power of people, spending rate of government, infrastructure, economic rules and regulations, monetary policy, fiscal policies, demand and supply in the market affect the organisational activities and decision (Del Marmol, Feys and Probert, 2016).
Social: The preferences of society changes over time, the changing tastes and also changing demands make the whole organisation change its current decision. It is important to cope with the customers’ changing demands.
Technological: Technological changes have taken place very rapidly. So, the organisation feels the necessity to balance with the new technology. Technology has increased the quality of work and at the same time has created moral hazards and risk of data loss. So, all these issues have an impact on the organisation.
Environmental: Climate changing and also demographic changes also have an impact on the organisation. Based on the demography and environment, the demand of customers varies. Organisations must get ready for any kind of environmental change like natural calamity and epidemic.
Legal: The laws and regulations related to the organisation and the work that the organisation focuses on may restrict its space and want to concentrate. Every organisation must maintain safety laws, code of ethics and labour laws to encourage a good corporate culture. 
Lean Management Culture
It is an approach that supports continuous personal development, a systematic approach that works for long term goal achievement and incremental changes within the process to encourage quality and efficiency (Machado and Davim, 2016). The purpose of lean management is to produce values for customers by optimizing the use of existing resources and also to create a steady work-flow concentrating on real customers’ demands. It defines the value from the standpoint of customers, eliminates all waste in the organisational process, and continuously improves the work process and people.
[bookmark: _Toc39264923]Hofstede’s Dimensions of culture
Dr. Geert Hofstede’s developed the cultural dimension model. It helps an organisation analyse how various factors impact the culture of the organisation. Hofstede’s cultural dimension contains some factors shown through the chart
[image: Hofstede's Cultural Dimensions Theory]
Figure 2: Hofstede’s cultural dimensions
Source: (Cronjé, 2011)

Power distance index
The power distance index indicates the degree of inequality that exists in the organisation and the degree is accepted between the people with and without power. High PDI indicates more complexity in a hierarchical structure, large gaps in compensation and respect, and centralized organisation, and low PDI indicates flatter organisations and encourages equality in the workplace. 
Individualism vs Collectivism
Individualism and collectivism demonstrate the degree of strength and connectivity people have within the organisation. High IDV puts a high value on people’s time and privacy. Low IDV emphasis on building skills and maintain harmony among group overrides moral issues. 
Masculinity vs Femininity
This indicates the distribution of roles between women and men. High MAS indicates that money and achievements are important and also strong feelings of pride. Low MAS emphasizes quality of life and consensual. 
Uncertainty avoidance index
It indicates how well people can cope with anxiety. High UAI indicates that organisational structures should be rigid, conservative unless any flexible attitude is required by the situation. People are expressive and are allowed to show emotions. Low UAI indicates the openness to change and innovations and less sense of urgency.
Long vs Short-term Orientation
It indicates the time horizon. An organisation with a long-term orientation tends to be pragmatic and with a short-term orientation tends to emphasize consistency, truth, and principles. Long-term orientation encourages people to know the virtues and obligations and people need to avoid too much talking about themselves. Under long-term orientation, people have shown strong convictions and they emphasize values and rights.
Indulgence vs Restraint
High indulgence indicates optimistic nature and focuses on personal happiness and freedom. High restraint indicates pessimism and more controlled and rigid behaviour from employees within the organisation.
[bookmark: _Toc58581693]Applying the theories to the organisation
This section will analyse how internal and external factors affect the culture, performances of Red Rock, and how it follows various cultural dimensions within the organisation.
Contingency Management Theory in Red Rock:
The organisation follows contingency management theory which directs the organisation towards a belief that the structure and culture of the organisation are highly affected by external factors. So they follow a lean management structure and situational leadership style. and These help them take quick action to meet the external demands. During COVID-19, their employees work hard from the office (Elmore, 2018). Some employees even work in the office to meet the crisis by helping other organisations to cope with technological issues. The current operation and culture of the organisation have changed much but still, they want to ensure their brand value.


Analysis of the impact of internal factors on Red Rock Consultancy Firm using SWOT analysis
Employees in the Red Rock are very much cooperative and share mutual bonding. They need to have good knowledge of technology and so, they offer training opportunities to their employees so that they can hone their knowledge of technology. Since the organisation helps other organisations have good adoption of technology within the workplace, they need to acquire good technical skills. So, the organisation follows a lean management culture. They support continuous professional development among employees and so, they have kept all the learning facilities for employees. Every year, selective employees are offered opportunities to accomplish a professional degree. They value their customers and have created a steady workflow within the organisation. The organisation also looks for long term achievement.  Due to COVID-19, the employees do not feel safe to come to the office. So, they work from home. Since the organisation has ensured ethical governance within the workplace, it expects loyalty from employees (Linnenluecke, and Griffiths, 2010). The leadership approach followed by Red Rock is a situational leadership style. They decide according to the demand of the situation. SO, every employee plays an important role within the organisation while taking the decision. The nature of the business helps it keeping every detail of financial expenses and efficient resource allocation for necessary purposes. The organisation follows ethical corporate governance. Every employee must abide by the rules. All these internal forces have affected its performance. The SWOT analysis helps to understand the internal strength and weaknesses which will help the organisation utilize all the opportunities and overcome the threats.
Strength: The skilled employees and the nature of their service are two strengths of Red Rock. The organisation is doing very well since there is a necessity for such a service in the market. Again, ethical corporate governance and continuous good performances have created great images for the organisation (Zheng, Yang, and McLean, 2010). The training and development facilities have increased the knowledge of the people within the organisation.
Weaknesses: The organisation is small and medium-sized. The demand of the organisation is increasing. The number of employees within the organisation is not enough to meet the growing demand for the services given by the company. Moreover, the organisation has a lack of capital so that it cannot take major decisions that might bring good for the organisation.
Opportunities: The growing demand may rise to huge opportunities for the organisation. It has already expanded its business to another service sector. But, it has a great future in other crucial organisational service systems like working as a recruitment team for other organisations. Red Rock can open now more services on technological support so that organisations can develop their online service system. Thus they can increase their market in such an adverse situation.
Threats: This industry is lucrative as the demand for such services is increasing. The number of organisations taking entry technical service industry is growing up. Changing technological demand requires new knowledge among the employees. Such problems work as threats for the organisation. In this pandemic situation, if they cannot come with a proper technical solution for a large organisation, they will bear the risk of losing a large market share because many organisations are coming to replace them.
Analysis of the impact of external factors on Red Rock Consultancy Firm using PESTLE analysis
Customers affect the performances of the organisation very much. The customers of Red Rock are various organisations. They are facing problems with technological issues during this COVID-19. The work of Red Rock’s employees has increased but most of the employees feel unsafe to work in the office due to COVID-19.
Political forces: The recent BREXIT issue has created a huge problem for Red Rock, It used to serve organisations from outside Britain also. Now, their service system has confined within the UK. Again, the decrease in the purchasing power of people has affected the organisation and its existing culture negatively (Coulter, and Hancké, 2016).
Economic forces: The economic downturn and recession affect the performance of the organisation. They find fewer organisations seem to interest take their services due to the high cost of everything (Shao, McKinney Jr, and Shao, 2012). Again, the growing technological demand increases its contribution. The purchasing power of people has decreased due to COVID-19. Red Rock has to undergo this impact.
Social force: Now, people tend to depend on online shopping activities. This is the changing demand and nature. The employees of Red Rock need to bring a solution for such cases so that their customers can make the ultimate consumers happy. 
Technological forces: The changing environment requires technological incorporation within the organisation to satisfy the customers. So, the organisation requires to cope with new changes and makes its employees learn the new technology. Red Rock provides digital literacy services. Such changes create both negative and positive impacts on the organisation.
Legal forces: The changing laws related to the service industry is their main concern. Moreover, the employee’s laws, code of ethics, and other tax and government-imposed laws are some crucial factors that affect their organisational culture and performances. The technology law is the new addition of their list since they work on the technology-related issue, they must abide by these laws. This obligation reduces their independence in the workplace.
Environmental forces: The COVID-19 issue has proved that how cruel sudden environmental forces can be to the world. Red Rock is affected by this also. It is now following work from home and other rules like using sanitizers, mask in the workplace. It has reduced its current activities in order to prevent the risk of being affected. This indicates that natural calamities and such pandemic can largely affect organisational performances negatively.
Hofstede’s Dimensions of culture for Red Rock:
According to Hofstede, the culture of the organisation is to follow six dimensions. In Red Rock, they follow a flatter organisational culture, and all employees are considered equal. So, they follow a low power distance index. They believe in collectivism. Though, they respect the privacy of each but emphasize building skills and maintaining harmony among themselves and the reward system. The organisation more focuses on the quality of life and ensures workforce flexibility which has been discussed in Hofstede’s’ low masculinity versus femininity. They follow low uncertainty avoidance because they are open to change and innovation and more inclined to open-minded learning (Gorodnichenko. and Roland, 2011). They focus on long-term goal orientation and are highly indulgent and believe in the freedom of employees. The culture of the organisation is welcoming to innovation. They believe in collective mutual respect and collectivism. The culture respects the differences among employees and welcomes the diversification. The existing harmony within the workplace brings an increase in performances even in the duration of COVID-19. All employees are given the choice of selecting a suitable working environment. So, some prefer to work from home and some join the workplace. But every employee must visit organisation three days a week. The organisation has ensured proper safety and security for customers and employees. All employees and customers must wear a mask and must maintain social distancing. But, they are continuing their performances and activities online. Thus they are trying to work to keep their economic performance stable.
[bookmark: _Toc58581694]Evaluating the extent to which Red Rock presents cultural and ethical standards within the organisation and employees to achieve its corporate objectives and social responsibilities 
Red Rock is a renowned consultancy firm working since 2005. The organisation has now a huge demand in the marketplace. The organisation follows strong ethical standards within the organisation.
Ethical standards: These are a set of principles established by the founder of the organisation to communicate regarding the underlying moral values with others (Salkin, 2008).
Values: According to the value theory, an individual provides different sorts of values to a different set of events, objects, and people. Values are the fundamental belief that guides one towards an action. Based on culture, family background, and education, the values of people vary.
Belief: Belief is the thoughts of someone regarding a particular issue that he holds to be true (Scheibe, 1970).
Red Rock holds a dynamic workplace for employees. Employees here can think freely and receive equal treatment. It does not matter whether they work from home or office, employees must maintain ethical standards and morality while performing their jobs. Red Rock offers a code of conduct that all employees must abide by. After the selection of employees through the recruitment process, all employees are given training and guidelines about the organisation’s values and code of ethics. No employee is allowed to breach any organisational regulations. 
The strong ethical corporate governance has increased the performance and goodwill of the organisation in the market. To develop ethics within the workplace, the management has ensured transparency of work irrespective of designation. Every employee has to show reasons for any discrepancy and face the penalties (Ferrell, Fraedrich, and Ferrell, 2010).
The impact of COVID-19 on the ethics and values of employees:
The recent COVID-19 has created problems since employees feel unsafe working in the office. The organisation has supported their viewpoints and has arranged everyday zoom meetings to continue the workflow. The employees are given monthly salaries as well. Here, employees must take care of the organisations’ interests. They must not take the opportunities to work from home as privileges. Rather they must take it as a blessing and work hard for the development of the organisational performances. The objective of Red Rock is to help the organisation with technical issues so that they can make the best utilization of technology and can serve their customers effectively. The values of the individual differences. Red Rock accepts the differences among employees but raises the culture of collectivism where all employees must focus on the organisational goals. The organisation provides motivation based on demand and differences. But, it wants employees to maintain ethics while performing their jobs. The employees of Red Rock are very much optimistic. During COVID-19, many employees have shown their dedication by going to fieldwork. They have researched the market to find out the proper solution for the market so that they can utilize the digital market to cope with the demand. Since their main work is vested with the technological aspect, this is probably the best time to make organisations aware of technical support within the organisation so that they can come with a feasible solution for society. So, the Red Rock team is working relentlessly to help other organisations in such an adverse situation to make the ultimate customers’ experience smooth and enjoyable.
The ways Red Rock ensures ethical corporate governance within the organisation even in new normal:
The personal values of employees are checked by various organisational events. All employees are tested initially by giving them situations where their performances are checked against benchmarks (Schwartz, Caprara, and Vecchione, 2010). The HR team of Red Rock tries to understand the mindset of employees and tries to shape their thoughts towards the organisational goal. The ethical standards followed by the organisations influence employees. Employees are an asset to the organisation. Their belief, thoughts, and values shape the organisational performances. The COVID-19 has changed the work culture by enabling the new normal which is work from home. It is expected that the work from home will be stable for a long time. The most important issue which seems critical now is the ethical issues maintained by employees. Employees are enjoying more flexibility now. They have got rid of a tight schedule. They can work from home and can join organisational operations easily without taking extra arrangements that they had to do before when everything has been normal. But, the new situation demands huge clarity and attention from employees. They need to work hard and work maintaining ethics. This situation requires much flexibility that employees can get involved in ethical activities. Red Rock is very much concerned to increase the employees' engagement with the organisational activities adjusting with the new normal. The organisation wants its employees to remain active and maintain moral values while performing organisational jobs. Their performances may deteriorate and the organisational performances will face the impact. The employees are required to perform well and maintaining ethics even in-home (Turkyilmaz, Akman, Ozkan, and Pastuszak, 2011). They should not come with unnecessary excuses to avoid their responsibilities. They are required to meet daily on zoom meetings and discuss their agenda and goal. They are required to talk with their customers over the phone to perform their duty. The new normal may create a reluctance to do work but employees in Red Rock keep in mind that their performances are important for the organisation and they should remain honest about their work. By being careful about the individuals’ contribution and responsibilities towards the organisation, employees can show strong values and ethics towards their jobs and thus can work to maintain sustainable growth and performances to accomplish the goal of the organisation.
[bookmark: _Toc58581695]
Conclusions
The impact of COVID-19 on the cultural values, personal beliefs, and ethics of the organisation has been analysed in this report. There are various theories and models that direct an organisation on how it can utilize the impact of external and internal factors and ensure effective performances within the organisation. Red Rock has been influenced by the recent pandemic. The workers are required to work from home. But, their nature of work requires that they work on the field to assist other organisations to perform their work efficiently. This current scenario has decreased the performance level. Because everyone needs to remain careful. Moreover, all employees are required to work following ethical standards and moral values. They should cooperate organisation as much as possible adapting to the new normal. Thus, they can accomplish the organisational goal by ensuring sustainable performances. 
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