Oakwood – internal review of company strategies 

Introduction 

This strategic internal review aims to give an insight into the current strategies used by the business of Oakwood theme park and review its effectiveness. This report will evaluate how well these strategies are being applied into business operations and is there any room for improvement. This review will have the use of SWOT analysis and Porters five forces. As well as other academic opinion on business strategy. Where there has been strategic Management and where there has been poor decisions that have affected the park going forward. Offering recommendations and insight for the future of Oakwood as an attraction. 

A brief introduction to Oakwood theme park. The park was originally owned by a farming family in Pembrokeshire and over the course of year was made into the theme park known today. Over the years it’s seen introductions to new rides and attractions at the park (Oakwood). Public opinion of the park today is skewed with some enjoying the experience where others fault the park for being out dated, overpriced and in need of repair (trip advisor , 2023). Oakwood is a private limited company and is currently owned by the company Aspro who are a  Spanish leisure group which has owned the park since 2008. The parks target market is families with their demographic being all age groups describing itself as such (Oakwood). 

Oakwood is located in Pembrokeshire in west Wales, Pembrokeshire is a well known tourist destination in Wales featuring many seaside towns like Tenby, Saundersfoot, Solva and being home to many castles. There are also a range of attractions to be found in Pembrokeshire as well as the smallest city in the United Kingdom St Davids which is home to St Davids Cathedral. 

Main body 
The Aspro parks company describes itself as one of the largest operators in Europe. Having leisure attractions and centres across countries having an average around 2,000 staff employed. The company owns water parks, family attraction parks, zoological and marine parks, aquariums and other miscellaneous attractions. (Aspro). The framework and business model used by Oakwood and Aspro is a experience economy model (Lee and others , 2020). This means generating revenue through ticket sales, seasonal passes food and beverage and merchandise (all of which are available at Oakwood) with the aim of repeat customers through providing a positive business experience through it service provided to customers. To create an enjoyable and memorable experience for visitors and guests as guest satisfaction influence guest spend. (Lee and others, 2020) In regards to secondary spend and food beverage  the company has partnerships with other brands in the form of  suppliers  having name brand products available at the parks such as Heineken and Coca Cola (Aspro). 

In regards to their management aspect of Oakwood there are three frameworks used in order to identify the needs of the attraction. Here being the following a SWOT analysis, PESTLE and Porters five forces. A SWOT analysis will cover all basis of all aspects. It simply covers Strengths, Weaknesses, Opportunities and  Threats. It allows a company to see where they prevail and where they fail. To identify both opportunities to help develop and improve and threats to company both internal and external. Challenges or risks they may need to face. Adding onto SWOT it is often used alongside other frameworks used for assessment. Such as PESTLE and Porters 5-forces (Peterdy). PESTLE is a tool for analysis that allows customers a bigger picture of the industry environment allowing a company identify potential risks for the SWOT analysis (University of Sydney) PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental. This ties into Porters five forces as one of the five forces is threats of new entrants. There is also the stakeholder theory. This theory covers what and who the stakeholders. These being employees, customers, community, shareholders and society. This framework would be used to provide an approach that is holistic and effective in considering all of the different kinds of groups that can be effected by the business (Wright T, 2023). 



This is one potential threat to companies where new companies joining the market create competition. The remaining four are bargaining power of buyers, bargaining power of substitute products, threat of substitute products and finally competitive rivalry (Goyal,2020 

Oakwood does have the means to migrate some of these potential risks. One strategy implemented was new investments. The introduction of Neverland young adventures (Oakwood).. Introducing a new age group to the market of two and up. This fitting into the opportunities section under a SWOT analysis and migrating the risk of substitute of products or competitive rivalry. By making the park more suitable for younger ages who may have been taken else where to the surrounding attractions more their age gourd otherwise.  Threats to the park are the surrounding attractions . Pembrokeshire is home to many attractions such as Oakwood itself, Folly Farm, Heatherton , Bluestone, Manor Park, and Dinosaur park all in the vicinity. Oakwood does not have the advantage of a partnership with any of these attractions such like Blackpool with passes to multiple attractions all under the same company. Oakwood has competition and threat of substitute product and competitive rivalry in  other Theme Parks in the UK. Such as Thorpe Park, Alton Towers, LegoLand, Chessington world of Adventures, Drayton Manor and Blackpool pleasure beach as well as many more. The competitors being much larger more established theme parks. That either have a British parent company that can provide more financial support, as well as accesses to other attractions under the brand or attractions have other forms on attractions in conjunction. Such as zoos like Chessington.  

Alton Towers witnessed a threat due to a serious incident at the park on the smiler ride. However, not only as the park able to survive the loss of revenue but was even able to open the ride again in 2016 (BirminghamLive, 2020). Alton Towers has been able to bounce back whereas Oakwood theme park has see a consistent loss of numbers failing to make the top ten of paid attractions list by Welsh Gov since 2018 (page 13). Oakwood has had fatal accidents in the park with the death of a sixteen year old girl in 2004 on the drench ride which was a the time called Hydro (the guardian). These accidents for both attractions in regards to the stakeholder theory they have left the stakeholder that is the community and the customer down by causing them harm. 

Alton Towers had its parent company Merlin Entertainments to fall back on where as Alton Towers is independently  owned during its accident at the park selling to Aspro parks four years later. The strategy of having a parent company with money incoming from elsewhere to keep all attractions overall overload (Chen 20203).

However, Merlin is British based whereas Aspro is a Spanish company. There is the question of involvement on Aspro part. Oakwood being in Wales and seeing significant drop in visitor numbers leading to them losing their ranking as a top paid attraction in Wales ten years after being bought by Aspro. The last new rollercoaster brought into the Park listed on Oakwood own published history was Speed which opened in 2006 (2019). Two years before being bought by Aspro. This contradicts Aspros description of the company as being focused on improvement and maintenance of the premises of its attractions. To quote Aspro ‘updating its offer with new themes and attractions’. This cannot be seen in Oakwood theme park. This does not align with a SWOT analysis and weakness would be lack of investment. To bring PESTLE there is not a lack of technology available. Many other theme parks in the country utilise modern advancements to improve their experience. Therefore bringing in revenue. This is  questionable at Oakwood. Oakwood also seems to rely on its events to draw people in. Having Oktoberfest and their Halloween event Spooktacular as the most notable (Oakwood).  However Oakwood is only open for certain times throughout the year. Its competitors Alton Towers offer Christmas events. With The Mirror positing an article about the Christmas event Santa Sleep Over (2023). The strategy used by Oakwood is being done bigger and possibly better at its rivals. Given Oakwood the only strength of location but the weakness of only operating at peak time. 


Recommendations 
The strategic recommendations put forward for the attraction would be to utilise internal audits more effectively to recognise and understand the issues faced within the business and then be able to deal with these effectively. Ensuring continuous reviewal of other attractions it competes with in the local area to understand what attractions are having success and what are not and finding out what could potentially be utilised by Oakwood. Reviewing its managements involvement in the business and what effect this having on the attraction and its functionality affecting its revenue. To review investment opportunities using strategic frameworks such as a SWOT analysis and Porters five forces, whether these opportunities if they are suitable should be pursued. Reviewing the theme park in all aspects and coming up with a strategic plan for its future goals by evaluating and focusing on existing weaknesses of the park and creating an action plan to improve these. The reasons for the lack of new investments and the obstacles preventing new investment should be investigated and in future the past reasons for these can be avoided, alleviated, or substituted. Oakwood should be building upon its current practice of hosting events as this is a strength, but there should be an evaluation to avoid a potential reliance on this. Oakwood should look to appeal to its parent company to operate to its own standards as they have publicly stated. Acknowledging they have not made the top ten attractions in Wales list or even been mentioned in the date in recent years (Welsh Gov, 2022). Stating that this does not comply with the apparent goals of Aspro Parks which have had involvement in Oakwood for over a decade. 

Conclusion   
There were strengths seen in Oakwood’s Management style in the past. One of these was the Strategic move on their part in the past to sell the business after bad publicity from accidents. However this new Management is not geographically based close to Oakwood and there is the question of lack of  involvement at the park. Utilising events is strategic but being closed during the holiday month where events are very prevalent to do is going against this and a visible strength and threat of their competitors. There is room for improvement in Oakwood which if utilised effectively could restore the old status of the park and make it one of the best attractions in Wales and a worthy competitor of the other theme parks in Britain. There has been obvious attempts at managing strategically that were short sighted and ineffective. 
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