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The advent of the Corona Virus disease has made it a compulsion to maintain social distancing to avoid the spread of the virus, which is spread through human contact. This is the reason that all the organizations all over the globe irrespective of being social or commercial have adopted a changed practice for making the operation continued. As the continuation of the operation in the organization is inevitable, so they have introduced some changes in the working policies of their respective organizations. Some changes are the provision of working from remote places, leave policy, hiring virtually and increasing the coverage of health benefits. This study has been developed on the changes adopted by Fords Motors for the working policies in the organization. Further, the policies have been analyzed to determine the level of sustainability of the changes, and appropriate recommendations have been provided. 	
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The spread of the COVID-19 has not only affected people physically, making them ill; it has also affected people mentally. The mental and emotional pressure caused by the pandemic is due to the loss of jobs, unavailability of necessary amenities and social life. However, the stagnation of operation in any organization is not a thing to be entertained for a longer time (s23.q4cdn.com 2020). 
This is because the economical base and structure of a nation depend on the industries present in it and the business that they generate within the target market.
Therefore, Fords Motors Company has adapted to some changes in the working policies in the organization to prevent the spread of the disease and provision medical facilities for its employees. The policies have been made following the safety measures prescribed by the WHO or the World Health Organization. Ford Motor Company is an automaker operating multi-nationally and is based in Detroit in the United States. 
The organization has been working since 1903 and has opened its operations after the advent of the COVID-19 pandemic with certain provisions like changing the structures of pension for the employees (www.cnbc.com 2020). 
Moreover, development of digital marketing for the dealers to accommodate the customers appropriately virtually has been adopted; social distancing rules have been made stricter in the floor for the workers with the provision of PPE kits. Moreover, the organization has taken a positive stand in addressing the social stigma associated with the disease. The workers are given awareness about the prevention of the practices of labelling, discriminating, stereotyping and treating differently to the patients or people with symptoms or the survivors. 
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The safety measures and policy changes made by Ford's have been further analyzed with the help of market analysis with PESTLE. This includes the evaluation of the external factors of a market which are political, economic, social, technological, legal and environmental.
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The democratic set up in the United States is strong, with effective laws including their elections which are considered to be transparent and fair. The United States has a massive political influence over the global and national policy-making for business internationally. So, this is an opportunity for Ford to expand and operate with the provisions of the security measures for the workers during the pandemic. However, the policies on the 'War of Terror' have made them a party for criticism among the other countries of the world (www.who.int, 2020). This is a threat to the Fords and the other generations' survival. 
Economic: The GDP of the USA is 22.32 trillion Dollars in 2020 with a per capita income of 63,690 dollars purchasing power parity, as reported in 2018 (employeebenefits.co.uk 2020). This is an opportunity for the growth of business in the country. However, the advent of the pandemic caused by the spread of Novel Corona Virus, the economy of the nation has been adversely affected. The pandemic has caused an unprecedented crisis in the economy, causing a supply shock, demand shock and a financial shock at once. Therefore, this is a crucial time of crisis for the business organizations to flourish and needs changes in the working policies which will sustain the progress of the organizations. 
Social: The people in the US are educated and have a high level of buying power with 63, 690 PPP $ (www.ford.com 2020). So, Ford can sell its premium products like the Fusion Hybrid and Edge ST, making this an opportunity for the organization. However, the pandemic has made the people lose jobs, and their income has been limited, resulting in low buying power at present. This depicts that the company has a threat in selling its high-end products at the present times of economic crisis. In addition to the buying power, the country has one of the best qualities of healthcare and education systems globally. 
Technological: The technological and digital infrastructure in the US is advanced with the provision of the best scientists, and engineers as expatriates working in their country. They have a developed infrastructure in nanotechnology, biotechnology and environmental technology (Cohen 2019). The advancements in the technological factors in the US are an opportunity for Ford to use their high-end and advanced technology automobile parts in the country. So, this is an opportunity to grow their business, including the progression of the changed policies of working like virtual; marketing to be feasible and effective among the masses. 
Legal: The Occupational Safety and Health Act or the OSHA by the federal government of the USA, dictates that health hazards should not cause the employees in an organization. The workplace has to be free of hazards and disease-causing agents and safety provisions (Bohnsack et al. 2020). So, this is not an opportunity or a threat for the company as they have already provisioned their employees with the necessary PPE kits and working from home or other remote palaces facilities to work during the pandemic. 
Environmental: The US has a high range of pollution and produces a large number of e-wastes each day. However, the curfew during the pandemic has reduced the level of CO2 emissions from vehicles and industries. Moreover, like any other developed country, the US has laws for protecting its environments like The Clean Air Act and Clean Water Act (Villarruel 2018). These are neither a threat nor an opportunity for the company.
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Competition in the industry: The top competitors of Ford include Toyota Motors, General Motors and Tata Motors. The global market share of Ford, Toyota and General Motors are 14.1%, 10.24% and 11% depicting the high competition in the industry (Tritt and Teschner 2019). The more the competition in the market, the more power the customers and suppliers get in bargaining the price of the products as they get more to choose from. So, the competitive rivalry of Ford is high as, even if Ford having the largest market share, only has more number of premium products to offer in the target market. The other companies in this industry can take into consideration the attraction of customers who belong to the economic section of the society. 
Potential of new entrants into the industry: The newly emerging companies in the automobile industry can also pose a threat in the growth of the existing organizations. However, the newly mushrooming companies will need to have a huge share of capital and time to establish themselves as concretely as Fords which has been operating internationally for 1903. So, the threat of a new entrant into the industry is low for Ford. 
Power of suppliers: The bargaining power of the suppliers is moderate following the size of the particular supplier. This shades light on the fact that a supplier will be more or less loyal toward Ford as it is a reputed and successful company worldwide. Being a stakeholder of Fords Motors gives the supplier a hike in their reputation (Lyon et al. 2018). However, if the size of the supplier is a bigger one, they may shift to being a supplier of the rival organizations if their attempt of bargaining is not paid heed to. So the power of bargaining by the supplier is moderate for Fords.
Power of customers: The bargaining power of the customers is moderate as despite having a large variety of cars and automobiles to choose from, the brand power of Fords is already established. So, the bargaining power of the customers is moderate in this case as the premium customers who prefer the advanced quality of products will not switch to the economic products of  Tata or General Motors. 
Threat of substitute products: The substitutes of the cars of Fords are the cars of General Motors like Chevrolet Cruze and Ford EcoSport (Niaki et al. 2019). The substitutes are moderately available, including the switching cost, which is also moderate. Moreover, the factors concerning the performance of the substitute product are low. So, overall the threat of substitute products for Fords is moderate.
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The Products Life Cycle has four stages which are introduction, growth, maturity and decline of the product.
Introduction: The products of Fords which are automobiles are the most expensive in this stage as the beginning of the production of the products requires a large capital as investment. The market size of Ford is moderate, so the sales are also moderate; however; the profits are high as they sell premium products (Lyon et al. 2018). However, the capital needed for development and research is high as Fords also have high competition in the market.
Growth: The Growth stage of Ford is moderate as they do not need to promote their products much as they have a specific target market for their products. This is because they sell more number of premium products.
Maturity: They effectively ensure that the improvisation and modification of the products are done so that they can maintain their market share.
Decline: When the market gets saturated, Fords switches to comparatively lower costs in manufacturing the products so that they can continue to have the market profit. 
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The policy changes adopted by the Fords Motors for co-existing with the business and the Pandemic include the adoption of practices of social distancing in the workplace. Provision of increased pensions, Provision of PPT kits, virtual dealings and working from remote places. The changes adopted are primarily for continuing with the business that has been abruptly suspended due to the advent of the COVID-19 pandemic (www.ford.com 2020). This is also to ensure that whether the changes made will be sustainable for the workers. 
Therefore, the workers who have been allowed to work remotely can continue with it if they do not face serious issues in working from home. However, the provision of PPE kits, which includes masks, shields, surgical caps, sanitizers and gloves to avoid the spread of the virus can be switched when the pandemic is over. This might not sustain after the pandemic, but the PPE equipment may be changed.
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· For sustaining the changes, the workers can be given training for working remotely.
· It must also be ensured that the workers have proper provision to the technological infrastructure like internet connection and computers.
· The provision of the PPE kits must be monitored and changed following the needs of the workers occasionally. 
· The dealers who deal digitally should be given the required training and infrastructure so that they can continue with it even after the pandemic.
· In addition to these, a proper monitoring system has to be built for the remote workers so that they do not waste their time during working hours or neglect their jobs. 
The study can be concluded by the notion that an appropriate and systematic strategy can be utilized to maintain the sustenance of the working changes in the policy of the workers in The Fords. This study consists of the changes they have taken, followed by an analysis of the policy changes. The analysis has been done with the help of PESTEL, Porter's Five Force and Product Life Cycle of Fords. This has been ended with the provision of some recommendation of how the changes can be sustained.  
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