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Introduction

Inside the report is the exploration of many different types of evidence-based policing (EBP) models, which are used to combat certain situations depending on the models themselves. During the report both the reason and the conclusion of these policing models will be described and played out to show how overall effectively they can be when tackling incidents. Models used; Problem oriented policing (POP), Hot spots policing (HSP) and the DIVERT intervention and custody program. Evidence will be gathered, used and shown how these policing models help in problem solving situations within a policing context. Then during the conclusion of the report, these policing models would have been evaluated and explained fully, showing either effectiveness or ineffectiveness.

Main body

Explaining what the Policing models do

The POP and SARA model:
Problem oriented policing or POP, as described by college of policing (2017) in which it is an approach to tackling crime and disorder through the identification of a specific problem, thorough analysis to understand the problem, development of a tailored response and assessment of the effects of the response. To further help understand what this means, looking at the SARA (scanning, analysis, response, assessment) model as an example will reinforce how effective POP is. What is the SARA model? By the South Cambridgeshire council district (2025) “The SARA model is a widely used and effective method to help understand the underlying causes of problems, to identify solutions and to assess the effectiveness of responses.” From what is said the SARA model has three main points, scanning to scan the situation, analysis for the analysis of the situation and decide what to do, response is the continuation of analyse when the officer must act upon the analyse made prior which leads to assessment, to assess the outcome of the situation. Overall, the effects of POP are shown and described by college of policing (2017), the model has led to a small but meaningful, statistically significant effect on crime and disorder compared to business-as-usual policing. However, from college of policing (2017), ‘The most common problem with implementation was the lack of commitment from external stakeholders or partners for the various projects.’
The data above shows how even when the model can be effective the outside sources also effect the implementation of the model. Which proves to hinder the effectiveness overall.

Hot spot policing:
The description of hot spot policing, given by the Youth endowment fund (2019), ‘Hot spots policing identifies locations where crime is most concentrated and focuses policing resources and activities on them. This involves using crime mapping technology to identify hot spots and may include the use of predictive software to predict where and when crimes are likely to occur.’
 As said above, Hot spot policing (HSP) is used to try and prevent the crime before it happens, usually in areas where crimes are most likely to be committed or have been committed in the past, Results from the Nottinghamshire police and crime commissioner (2025), ‘New figures show the extra activity has had a positive impact, with serious violence falling by nearly 6% cent in hot spot areas – outperforming a reduction of 3% countywide. The impact was even more pronounced in public spaces – where serious violence plummeted by 9%, compared to a countywide reduction of 3.9%. Antisocial behaviour offences have also fallen by 8.2% in hot spot patrol areas, improving safety and quality of life for residents.’
Overall, results reveal how effective and swift HSP can be when used properly with funding. Cutting down on crimes, and stopping them before they happen, to deliver quick and easy arrests on people committing these crimes to back this up the Youth endowment fund (2019) says “The research suggests that, on average, hot spots policing has reduced violence by 14% and reduced drug offences by 30%.”. HSP has achieved great accomplishments in the force and has been used as best they can use the model. However, as said by Gov.uk (2022), Even though the model is simple in theory, it is harder to implement, requiring building up the right capability, particularly analytical and technological.

DIVERT policing model:
Explained by the Police and crime commissioner for Cleveland (2024)’Instead of charging and prosecuting offenders, Divert provides a range of support. These are called pathways. Pathways include help with mental health problems, substance misuse, education or housing. Divert expects participants to take up support to address the issues, which led to their criminal behaviour.’
The DIVERT policing model is dedicated to supporting and helping offenders with issues they have and overall trying to reform them back into society, as described above. The most common offenders that need help are and use this model are young offenders however adults also use this model, which are available to both. Evidence suggesting this to be true can be found on the Centre for justice innovation (2021), which states that it is available to anyone found in possession of illegal substance however it is not for those who are suspected of supplying thus substance. It gives those in need an opportunity to help and reform them back into society, to prevent further crime and stop it in its tracks.
To back up this statement the HM inspectorate of probation says (2023), ‘ A meta-analysis of 73 different studies in 2013 found that diversion produced lower reoffending rates than traditional processing, while a meta-analysis of 19 studies of police-led diversion in the US, Canada, Australia and the UK found similar reduced levels of reoffending compared to traditional approaches.’
This shows the usefulness of DIVERT as the model proves it works on those who need help, to reform and assist with any bad addictions, habits or financial help and take them away from committing anymore crimes that will add to the area.

CIRV policing model:
As said by ST Giles trust (2023), CIRV stands for Community initiative to reduce violence (CIRV), It is a program set out to identify youth who are most likely to be at risk and effected by violence, done by communicating the consequences/ realities of violence with help and support to develop passive routes away to reduce the likelihood of them committing such violence.
[bookmark: _Int_K5eOACb5]The model CIRV targets youth as said above as well as in the DIVERT model, however that focuses on both adults and youth while providing more areas for help. This model mostly focuses on youth and youth violence or for example gang violence as Community initiative to reduce violence (2025) says its ‘an exit pathway from gangs, violence and county lines.'. The model is made to prevent and stop violent crimes by helping those in need. To support this claim, West midlands violence reduction Partership (2023) “CIRV is one of many initiatives that are having a positive impact in our communities and keeping our young people safe.”
Overall CIRV has proved useful in cutting down the reoffending rate and giving people the chance to reform themselves or to pull them out when they need help, to back this up the Scottish Violence Reduction unit (2020), “reduction in violent offending increased to 56% amongst those who participated in CIRV’s most intensive personal development and employability programmes.”
The data above shows that CIRV is effective in its methods on stopping crime and violence, by pulling the offenders out of the system to offer them help and support, working towards a goal of reforming them back into society, which reduces the overall crime.

Conclusion
To conclude the report, all policing models such as CIRV, POP, HSP, DIVERT and SARA have been effective in their own ways of stopping crime. Either by tackling crime where it happens most, stopping crime by pulling offenders out and reforming them, fighting gang violence and county lines and even fighting it through analysing the situation then deciding on an action. All of these have been effective. However, work does need to be done by funding and putting in effort to fully incorporate all models said during this report. To end off this report, all efforts made using these models, not only help improve an officer's skills but overall improve the publics opinion as cases and offenders can be handled more easily and ethically.
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