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Executive Summary
This report highlights different knowledge management practices and frameworks that can support the growth and development of the organisation in the operating environment. Moreover, a detailed discussion about the importance of different practices within the process of knowledge management is demonstrated in this report. Critical challenges for the firm with the concept of knowledge management are included with the association of ideal recommendations. In this report, the further discussion has been made on the alternative academical theories that could be applied to the case organisation. With the application of those theories, the case organisation can check the effectiveness of knowledge management for creating knowledge assets and building an effective relationship with consumers. 
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Task 1
[bookmark: _Toc120627335]1. Introduction 
Knowledge management can be defined as the collective process of creating, using, sharing and managing information, data and knowledge within the organisational culture (Gaviria-Marin et al., 2019). It encompasses effective worth as it contains a multidisciplinary approach to attain the specified organisational goals and objectives with the utilisation of knowledge. This can harness greater productivity, discipline and efficiency for the organisation and support the advancement of decision-making throughout the company’s management (Indeed, 2021). In this report, a detailed discussion of the key concepts associated with knowledge management will be concluded with the inclusion of relevant theories. The significance of information within the organisational culture is demonstrated in this discussion by highlighting its impact on the knowledge management and development practices of the selected organisation. Moreover, specific organisational scenarios and issues will be identified in this report with the inclusion of relevant solutions with the utilisation of knowledge and information management culture. The impact of information management culture on customer relationship management will also be discussed in this report with proper justification. 


[bookmark: _Toc120627336]2. Organisational Background 
The chosen organisation for this report is Amazon, which is an international technology corporation comprising American origin. This organisation specifically focus on artificial intelligence, e-commerce, online advertising, cloud computing and digital streaming in the global landscape. Amazon started its operation within the year 1994 and the founder of the organisation is Jeff Bezos. The current chief executive officer (CEO) of the organisation is Andy Jassy (Amazon, 2022). Amazon comprises a significant international presence and it is headquartered in Seattle, Washington, United States. The total revenue generated by the organisation in the third quarter of the financial year 2022 was around 127.1 billion USD, which is higher than the sales rate of last year (Statista, 2022).  Due to the emergence of the Covid-19 pandemic the growth and development of the organisation have been integrated to an exponential level in the global landscape. Amazon developed around 175,000 new warehouses within the post-pandemic scenario to streamline the sales and fulfilment of customers’ orders in the international market (Palmer, 2020). Moreover, the overall number of part-time and full-time employees has been integrated significantly within every consecutive year. The organisation currently employs 1,608,000 employees within the global landscape and it added around 36,000 staff by the end of June 2020 (Statista, 2022). 
[image: ]
Figure 1: Amazon Revenue
(Source: Statista, 2022)

[bookmark: _Toc120627337]3. Briefly introduce the key knowledge management theory or theories that will underpin your report 
The selected knowledge management theories for this discussion are stated below:
Knowledge Management Life Cycle
The knowledge management life cycle can be defined as a supervision process that involves the methods of recognising, storing, sharing and interpreting knowledge and information within the organisational culture. This is an ideal knowledge management framework as it simplifies the knowledge transformation process within the organisation by highlighting the data acquisition, processing and distribution throughout the working ecosystem. The key stages comprised in this knowledge management cycle include knowledge acquisition, retention and transfer within the organisational culture. This ensures the betterment of organisation performance with the inclusion of coherent and practical strategy development for the company in the marketplace.
[image: ]
Figure 2: Knowledge Management Life Cycle
· Knowledge Acquisition 
This is the first stage of the KM cycle and the key element associated with this concept is the inclusion of innovation and creativity, which will support the attainment of new data and information and ensure ideal development. Research and development, training programmes and databases are included in the ways that will support knowledge acquisition. Amazon extensively invests in research and development programmes to gather valuable information and streamline the development of next-gen technologies (Amazon, 2022). 
· Knowledge Retention
Knowledge retention is the next stage of this management cycle and it entails higher significance as this can elevate the control and dissemination of knowledge in the operating environment. If this stage is not implemented correctly then the organisation cannot gain an advantage throughout the acquisition stage. Databases and business intelligence systems are ideal examples of knowledge retention that can be established for an organisation in the operating environment. Amazon uses advanced databases to ensure the storage and retention of valuable market information. Apart from this the organisation also provide database services with the inclusion of a wide range of variety for their customers in the marketplace (AWS, 2022). 
· Knowledge Transfer 
This is the final stage of the KM life cycle and it includes the diffusion of knowledge in various ways across the organisation’s culture including learning, socialisation and education. Knowledge transfer can be done purposely or throughout different working activities within the working ecosystem. In the modern business environment Information and communication technology plays a crucial role in transferring knowledge within any organisation. Amazon hires a large number of IT employees to progress the knowledge transfer within internal and external environments (Amazon, 2022).
DIKW model
This is an ideal knowledge management model as it clearly demonstrated the relationship among the data, information, wisdom and knowledge within any organisational culture. DIKW models help in the delivery of gather curated and contextualised information within the working ecosystem to progress the success and growth of the organisation (Artyukhov et al., 2021). The first stage of this model is data, which deals with raw and unorganised knowledge including a variety of numbers and characters. In this stage adding context and meaning to these data is done, which helps in the development of information. In the next stage combining and synthesising organised data is done with ideal relevancy and accuracy. This is the building block of this model as it supports the visualisation and analysation of specific organisational purposes in the operating environment. 
The knowledge stage deals with the ideal implementation of organised information to achieve the specified goals and it allows the organisation to gain a competitive edge in the existing marketplace. Lastly, the final stage of this model is Wisdom, which deals with the value provided by the implementation of knowledge in the operating environment (Mai and Nguyen, 2022). Amazon utilises information to provide effective services to consumers in the marketplace with the inclusion of higher value propositions. 
[bookmark: _Toc120627338]

4. Demonstrate the importance of understanding that the effective creation, storing, sharing, application and integration of information is an essential prerequisite for good knowledge management development practices. 
Knowledge management is comprised of the key success concept for an organisation because it can significantly boost productivity, efficiency, and collaboration within the organisational culture. Effective sharing of knowledge within the working ecosystem can integrate employee satisfaction and foster innovation and creativity among staff members (North and Kumta, 2020). Amazon being the world’s top leading technology and innovation brand encompasses effective knowledge management practices, which support its growth and development in the operating environment.  An active understanding of knowledge management and development can ensure the creation of a high-level strategy, which can boost the organisation’s internal operation and functions exponentially. Good knowledge management and development practices can ensure operational excellence, product development and customer intimacy for the organisation in the existing market. 
Moreover, knowledge management and development integrated the innovation aspect and contribute to the development of efficient practices and enhance employee and customer satisfaction. It also provides cost-advantage to the firm in terms of minimising the customer turnover rate in the competitive market. Amazon integrally invests in research and development to gather a variety of essential data and information to ensure its success in the global environment. With the inclusion of research and data collection practices, Amazon advanced their inventory management and planning system. Scientists of the organisation developed a unique and effective multi-echelon system for proactive buying and planning throughout the organisational inventory (Amazon, 2022). 
Knowledge creation holds great value for the organisation as it helps the firm to inherit unique and innovative traits and characteristics within the enterprise culture. Effective creation of knowledge can integrate knowledge management and interpretation of upcoming scenarios, which can allow the organisation to gain a competitive edge (Ferreira et al., 2018). Moreover, it can shape the business ability and activity of selling their offerings in the specific marketplace with the creation of a distinct brand image as compared to their competitors. Storage of gathered data is essential as it ensures the protection and privacy of the essential information and different practices are included to implement effective data storage. 
Different type of databases is used by the organisation because it simplifies the storing, accessing and maintenance of various data for the business in the existing marketplace. All the collected information are stored within one place that helps the organising the data, which can be leveraged by business to strategically progress in the international landscape. Amazon utilises and commercialises database services within the business progression that enhance the performance, availability, durability and scalability of the company (AWS, 2022). Moreover, it also minimised the administrative burden and provide excellent manageability and security with the association of cost-effective progression for the business in the specific environment. Sharing and application of knowledge within the organisation culture facilitate better performance and strengthen the working capability of staff members of the firm. Moreover, sharing knowledge can allow the organisational employee to connect and align with the firm’s goals in the operating environment and integrate its attainment exponentially. Application of knowledge can involve a wide range of benefits for the firm including improving operational efficiency and attaining creativity within the working environment. With the application of gathered knowledge Amazon integrates their product development capability within the marketplace, which contributes to the success and growth of the firm. 
Alexa voice assistance artificial intelligence is an ideal example of Amazon product development with the application of knowledge management within the operating environment (Amazon, 2022). Integration of knowledge management and development within an organisation’s culture can be done with different practices like exploring the external environment, research and development and different training programmes. This supports the development of knowledge and ensures the ideal sharing of information within the internal environment of the company. Amazon extensively invests in the development of its workers with the association of training and education initiatives (Fall, 2021). This also chains the knowledge management and development within the organisation and increases the working competency and capability of employees. Overall, it can be said that effective creation, storing, application and sharing of information are essential aspects of knowledge management and these practices elevate organisational efficiency exponentially. Lastly, the development of new knowledge is the key element that supports the acquisition of new knowledge for the business in the operating environment. 


5. Demonstrate an evaluation of the identified scenario within the given organisation. 
In consideration of the negative impacts that the Covid-19 virus has been impacting global people and businesses, Amazon has been adding people within their team to provide employment opportunities. Nonetheless, the organisation also has the potential to exceed the revenue count of 100 billion dollars as well. However, it is believed that Amazon has been using different and advanced techniques to expand their knowledge management criteria. Moreover, Amazon can also provide knowledge about the effective relationship between information gathered and consumers to have a higher value with the aid of knowledge management techniques. The organisation has been determining the user experiences, and consumers’ finding their wants quickly and easily. Therefore, it can be stated with the support of knowledge management techniques and principles, it has been suitable for Amazon to provide value in many ways possible. Understanding the current use of the knowledge management techniques and principles by Amazon in maintaining the culture and customer relationship shall be done by using two major academic theories. These academic theories of knowledge management include Knowledge Needs Analysis and The Three Driving Forces. 
Knowledge Needs Analysis 
In this framework, the major focus has been made on the understanding of the past knowledge that the organisation has developed and the ones that they are required to work on currently. Moreover, with the support of this theory, an organisation can effectively identify the exact knowledge that they need so that future objectives of the same could be met successfully (Singh et al., 2021). Identification of the knowledge needs analysis also helps the organisation to gather effective knowledge about future strategies and processes to meet consumers’ preferences. This is beneficial for the organisation to adapt to because it helps in looking into the skills and knowledge gap they are having and approaching the proactive issues that they have been facing. Within Amazon, they have been improving consumer relationship management by providing employees with knowledge that shall be performed for the same. For instance, they have a single portal with one interface for their employees to access easily and gain knowledge that is important for working within the workplace. This is further shared by Amazon by using eLearning, Courseware, on-the-job tools, videos, websites and so on. Nonetheless, with the application of this theory, it shall also be beneficial for the organisation to meet the challenge of maintaining the specified business standards (Rosenberg, 2014). 
Moreover, the use of this model also helps the organisation to differentiate the issue that they are facing in terms of training from that of performance problems. It formulates the process of building effective customer relationship management by the organisation so that they can improve the productivity level of the organisation and meet the different preferences set by the consumers. However, if the organisation fails to identify the appropriate that it can make use of to meet the knowledge needs of the organisation, it can result in poor performance of employees and degraded relationships with consumers. For instance, Amazon ElastiCache is a tool that helps the organisation to boost the performance of their applications and scales up with few clicks where meeting with the most demanding products of consumers is possible (Amazon, 2022). Nonetheless, it also helps the organisation to reduce costs as well as eliminate overhead costs. 
The Three Driving Forces
It has been identified that the three major forces that help in increasing the importance of the process in knowledge management include structural change, digitalisation and information and communication technology. The structural change indicates the process by which a shift is seen from capital intensive activities and labour to gathering knowledge and information about the products and services. This change in the structure can result in the form of transactions that takes within the companies, which may directly reflect upon the shift in the role of the employees and the management process. For instance, the use of the Amazon QuickSight Paginated Reports by Amazon has made it possible for them to gather information from customised documents. This has been beneficial for them to retrieve critical business insights about their potential and existing consumers, which aids in operations (Amazon, 2022). Furthermore, the process of the pricing model could also be reduced by this tool without having any hardware management techniques. Machine learning is also possible with this technique of business intelligence that has different capabilities that are cost effective and highly innovative as well. 
Globalisation is another driving force, which helps the knowledge management of the organisation. It has been witnessed that globalisation has been changing the outlook of the labour division in the international context. This has also created a shift from an industrial nation to a knowledge one where they can keep up with the pace of the international working capabilities of the organisation. However, this can affect the organisation in meeting with the changing paces of the newly emerged competitors in the market within a short span, which is a result of learning cycles, which is fast. For instance, Amazon has been using their web services to educate their competitors within the marketplace within the global context to learn about the products and services they are providing with adequate knowledge regards the same (Globenewswire, 2021). Lastly, there are information and communication technologies, which enable them to receive big data and easily connect and interact at significantly lower costs. Moreover, with the help of this, it would be suitable for the organisation to incorporate innovation and ideals with competitors in the global market. 
[bookmark: _Toc120627339]6. Discuss Amazon’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives.
Amazon being an international technology corporation can comprise a wide range of challenges within the context of knowledge management throughout the global landscape. 
· Technology Fatigue.
This is the most critical potential challenge for the organisation as the majority of organisation operations and functions comprise advanced technology and machinery, which can hamper the organisation growth. Furthermore, the advancement of technology forces employee and staff members to learn new and different systems constantly, which entail a higher risk of fatigue for the organisation in the marketplace (Casey, 2018). Continual alteration and adoption of new technology and tools can integrate the difficulty for the employee and harness various challenges within the specified job role and duties. This can disrupt the overall knowledge management system of the organisation and minimise employee performance and productivity in the operating environment. 
· Secure system and consumer needs 
Another effective potential challenge for Amazon within its knowledge management system includes aligning with consumer needs and requirements in the marketplace. Dynamic and flexibility within the upcoming trends within the e-commerce platforms can also create challenges for the organisation in knowledge management. Keeping a secure system can also be included in the potential challenges within the knowledge management system (Akhriza, 2010). leaking of essential data to inappropriate recipients can hamper the overall knowledge management of the organisation in the operating market
· Keeping up with the specified business standards
Being an innovative and creative technology corporation, Amazon has set the bar high for other market entities and themselves, which can be comprised of the potential challenges for the firm in the international market. The development of innovative products and processes has supported the growth of the organisation but ineffective consistency within this aspect can hinder the customer attitude behaviour and perception in the operating environment. Moreover, human demands and requirements encompass dynamic nature and flexibility, which can create challenges for the organisation. Ineffective alignment with the existing business standard and consumer needs can minimise the brand sales rate and profitability. 
· Consistent Investment
Another effective challenge for Amazon within the knowledge development and management system includes consistent and extensive investment, which can be difficult for the business in the marketplace. Various external environmental factors such as economic recession and integrating inflation rate can hamper the investment capability of the firm. This will encompass a direct impact on the knowledge acquisition and management capability of the organisation in the marketplace. Furthermore, research and development
· Accuracy and Personalisation
The ideal application of gathered data is essential as it can influence the management system and innovation development within the organisational culture. Personalisation and accuracy needs can encompass the potential challenges for the knowledge management system of the organisation as it can hamper the strategic alignment with consumer needs and requirements. Mobilisation of knowledge resources is also comprised of the challenges of knowledge management for the organisation (North and Kumta, 2020). 
Recommendation 
The most ideal recommendation for the organisation to deal with the potential knowledge management challenge is discussed below:
· Solicit Feedback 
Feedback and question are ideal ways that can support knowledge transformation and integration among the organisational employees. It will support the development of new knowledge with the increased collaboration and communication context, which can contribute to the growth of the organisation (Alyoubi et al., 2018). Moreover, it can minimise the concern of personalisation and employee fatigue within the working environment for Amazon. 
· Training and development
Another effective recommendation to ensure ideal acquisition, retention and transfer of knowledge includes training and development as it can elevate the understanding and competency of organisational members. Moreover, it can mitigate the concern of accuracy and technology fatigue and support the maintenance of existing business standards in the upcoming scenario with increased performance and productivity. It can also integrate the innovation and creativity aspect with the including of ideal sharing of valuable data in an effective way. 
· Creation of Secure Security
The utilisation of a permissions system can mitigate the security and privacy aspect of the knowledge management system. It will allow the access of specific knowledge and information to the appropriate recipients and eliminate the concern of data leaking within the organisational culture. 
· Centralise Information 
Centralised information can also help in mitigating the concern of potential challenges for the organisation as it can improve data integrity. It will enhance the knowledge acquisition, retention and transfer throughout the firm with the reduction of data redundancy and creation of the centralised report (EDM, 2022). 


[bookmark: _Toc120627340]7. Conclusion 
From the above discussion, it can be concluded that the most appropriate knowledge management theories include the knowledge management life cycle, as it comprised systematic and simplistic progression for the organisation. Amazon comprises ideal knowledge acquisition with extensive investment in the research and development programme, which supports product development and innovation integration for the firm. Moreover, the ideal creation, storing and sharing of data is comprised of the best practices of knowledge management as it can improve the data integrity within the working ecosystem. The above discussion also demonstrates that the identification of knowledge need analysis can integrate the development of strategies to align with consumer needs. Globalisation can also be included in this major driving force to enhance the knowledge management of the company. Solicit feedback and information centralisation can improve the knowledge management of Amazon in the international landscape. 


[bookmark: _Toc120637060]Task 2 
Purpose
· The purpose of the study is to determine the knowledge management technique that has been used by Amazon to educate about product information.  
· With the support of knowledge management, it has been beneficial for Amazon to determine their user experiences. 
They also gained the ability to understand the needs and wants of their consumers very easily and quickly with the support of knowledge management techniques. Moreover, this has also been helping consumers of the organisation to receive a higher value within the same that helps in enhancing their overall performances. Therefore, the purpose of the study is to determine the different knowledge management techniques that Amazon has been using to provide significant value to their consumers. 


Background 
· Amazon is multinational technology enterprise headquartered in Seattle, Washington, United States. 
· Amazon’s annual revenue within the third quarter of the financial year 2022 was around 127.1 billion USD (Statista, 2022). 
· The organisation has opened around 175,000 new warehouses within the international market in the post-pandemic scenario (Palmer, 2020). 
This poster will be progressed with the inclusion of the Amazon organisation, which encompasses an integral presence in the global landscape. The organisation entails a higher focus on e-commerce, web service, innovation and technological development in the international landscape. Moreover, the total number of organisational employees at Amazon is around 1,608,000 worldwide (Statista, 2022). 


Challenges within Knowledge Management
· Technological Fatigue can be done due to the constant development and integration of technology
· Creation of a security system with a specific permission system for different levels.
· Aligning with consumer needs within the operating environment
· Maintaining extensive and integrated business standards in the existing marketplace.
· Extensive Investment within the knowledge acquisition process.
· Personalisation and Data Accuracy maintenance within advanced knowledge management. 
There are various potential challenges involved with the system of knowledge management for Amazon in the operating environment. Technological fatigue is encompassed in the critical challenge as technological integration and advancement force staff members to learn a different new system. This constant alteration can create a dynamic organisational culture and working ecosystem, which can hamper the overall operation and function (Casey, 2018). It can create difficulty for employees and hinder the transfer and sharing of knowledge within the working ecosystem. Data leaking and privacy breach can be comprised in potential challenges for amazon as they can hamper innovation security and knowledge integration within the firm. Moreover, the creation of a secure system within the ideal permission provision system can be included in the challenges for the organisation within the process of knowledge management. Another potential threat for Amazon within the context of knowledge management includes appropriate consideration of consumer needs and requirements in the operating market. In the current business environment, the needs and choices of consumers are extremely flexible and this flexibility can increase exponentially in the upcoming scenario. 
This can possess a critical problem for the organisation in terms of implementation and integration of information for successful knowledge management. Being a leading innovation and technology firm, Amazon has set the standard of their business extremely high and the inclusion of effective innovation and technological development supports the growth of the business. Overall, this can also act as a potential threat for businesses within their knowledge management as it will increase the pressure on the firms in the operating environment. Extensive investment and monetary consumption can also be encompassed in the potential challenges associated with the knowledge management system of the organisation as it can pose difficulty for the business. Research and development initiatives are the major sources of knowledge acquisition and it requires significant investments, which can hinder the management capability of the organisation in the upcoming scenario. Another potential challenge included in the process of knowledge management includes the mobilisation of relevant knowledge resources for the organisation (North and Kumta, 2020). This can hamper the data accuracy and personalisation aspect of the data application within the business functions, which can hinder the growth and development of the organisation.  


Recommendations 
· In contrast to the challenges faced by the organisation, it can be stated that they can make use of the solicited feedback to support the knowledge transformation (Akram et al., 2020). 
· Another means that could be used by Amazon in expanding knowledge management is training where they can ensure acquisition, transfer, and retention of the same. 
By underpinning the questions and feedback which are highly related to the knowledge transformation it can help in the development of new ones. This shall also help in increasing the sense of collaboration and communication that will help towards the growth of the organisation. Nonetheless, it can also help the organisation to reduce the larger concern of employee fatigue and make the working environment of Amazon efficiently secure to work in. training and development process is vital for the organisation to understand and elevate the competency of their employees. Furthermore, it shall also help in determining the technological fatigue that is prevailing within the organisation so that it could be eliminated with the developed strategies (Abualoush et al., 2018). This shall ensure the organisation has a higher productivity and performance level in the market and towards the different competitors present. 
· The creation of a sense of security and privacy within the organisation can also be beneficial for the organisation to protect the systems of knowledge management. 
· Following this, the centralisation of information could be used by the organisation to cater for the probable challenges in improving data and security (Manesh et al., 2020). 
· Moreover, the centralisation of data shall provide the organisation with the advantage to eliminate the curve in the learning process for the users. 
Moreover, effective security and privacy also help the organisation access different information and knowledge. After acquiring this information and knowledge, the organisation can apply it to the recipients and further mitigate the concern that may raise the possibility of data leaking within the culture of the same. Centralisation of information also helps the organisation in improving the integrity of the data improvement process. Furthermore, it also enhances the process of knowledge transfer, retention and acquisition of the data that has been gathered by the organisation (Martins et al., 2019). Furthermore, this process shall benefit the organisation to reduce the chances of data redundancy and develop reports that are centralised. If there is all the vital information about the organisation within one centralised database, it would be easier for users to access rather than explore different systems.

Proposed knowledge management framework
· The knowledge management framework that has been proposed is Knowledge Needs Analysis where the understanding of the knowledge gained previously is required to be analysed (Liebowitz, 2019).
· Identification of the new knowledge gathered by Amazon currently is presented to develop the new strategies that could be beneficial for meeting the consumer preferences
Nonetheless, this framework can also be utilised by the organisation to identify the knowledge and skills gap that their employees are facing within the same is done. Furthermore, it also enables the organisation to scrutinise the different challenges that they are facing in maintaining the specified business standards are noticed here. It further fosters the process of customer relationship management that has been undertaken by the organisation where they can look for the strategies that would be used to improve their productivity levels. However, if Amazon fails to determine the required tools that they are required to manage the knowledge management processes, it can impact Amazon’s performance. Along with the poor performance, the organisation can also lose their targeted consumer base, which could directly affect its profit margin and relationship made. Therefore, the application of this theory by the organisation would provide them with data, insights and knowledge that will support in effectively managing the performance. 
· Another theory that has been proposed is The Three Driving Forces where they have been focused on increasing the importance of knowledge management through structural change, information and communication technology and digitalisation (North and Kumta, 2020). 
· The application of these driving forces of knowledge management is crucial for providing the organisation with critical insights about their business operations and catering for the same. 
With the application of this theory, the organisation can have a structural change which will benefit them by seeing a shift from the capital intensive activities and having the gathered information about their products and services. Globalisation in the process has been shifting the industrial nation to the knowledge nation, which has changed the overall outlook of the labour division within the international organisation context. Information and communication technologies also have been contributing towards the building of effective relationships with consumers of Amazon. They have the possibility to incorporate big data, which enables the users to connect with them rather than continuously shifting to different systems. However, it can create an obstacle for Amazon to meet with the changing pace that is taking place in the global context with the fast learning processes. 


Conclusion
· In this poster, a critical purpose of the study and the background of the organisation has been provided to understand the overall discussion that is to be made. 
· Furthermore, the poster has highlighted the major challenges that the organisation has been facing including technology fatigue, secure system, and consumer needs, keeping up with the specified business standard, consistent investment and accuracy and personalisation. 
Additionally, based on these challenges, it has been proposed to the organisation with recommendations that include soliciting feedback, training and development, and the creation of secure security and centralised information. Two major theories of knowledge management that have been proposed include Knowledge Needs Analysis and The Three Driving Forces. 
For poster, refer to appendix 
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