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Executive Summary 
Radiant Renewal massage and aromatherapy is a newly started business venture that offers a multitude of different treatments that can benefit the relaxation and wellbeing for people of all ages and for several varied reasons such as with massage 
· Increased relaxation                                                        
· Help to reduce stress                                                            
· Helps with muscle and joint pain and tightness   
· Promote muscle tone 
· Boosts immune system 
The benefits of aromatherapy massage 
· Relieves anxiety 
· Can help with insomnia 
· Can help with the side effects of chemotherapy 
· Ease labour pains 
· Can ease the symptoms of depression 
I believe the services I offer at competitive prices in the comfort of your own home is what will set me apart from my competitors.







Introduction
Radiant Renewal Massage & Aromatherapy with Freya. I have had a passion for massage and aromatherapy for many years and i want to put that passion and skillset into making it my main source of income and a full-time job i believe the multitude of positive benefits that my business can offer will be able to help so many different people.


Business idea 
My main idea and hope for my business is to start out as a mobile therapist being able to offer that at home comforts for my cliental with the hopes to eventually be able to work with spas retreats and therapists and look for other ways i will be able to productise myself. This could be with several different options such online classes making DVDs for forms of guided relaxion services, also offer a subscription service where i would be able to provide a constant feed of help and support online. 


Legal status 
I will run my business as sole trader as i will then have more options to work within other settings such as spa, clinics, gyms or be mobile or from my own home. Sole trading has many benefits primarily and being the most attractive you are being your own boss, you can keep all your profits, the startup costs can be less, it can be easier to set up and you get the maximum privacy. There can also be some disadvantages of being a sole trader also such as you are being Soley responsible for any problems or issues that may arise in your business, also there being some potential barriers to finance and sale limitations. According to stanly (2024) Becoming a sole trader offers many attractions – primarily the simplicity, flexibility, and control to manage your own business. Key advantages include:
· Low costs and quick easy setup – Get started swiftly without incorporation paperwork.
· Flexibility over schedule – Fully control working hours and time off.
· Tax efficiency benefits – Take advantage of allowances and deductions to reduce tax bills.
· Full autonomy over strategy and decisions – Shape direction aligned to personal lifestyle needs.
· Minimal reporting requirements – Less admin with no corporate compliance needed.
· Personal customer connection – Leverage personality and directly engage your client base.
· Agility to pivot business – Rapidly adapt offerings to follow new opportunities.
· Options for future growth – Reinvest to expand over time or eventual company transition.
In addition, the minimal compliance burden makes launching straightforward without legal complexities early on. This enables testing concepts quickly and refining them based on customer feedback.
Overall, becoming a sole trader is easier, simpler, and faster than setting up a more complex business structure and is a choice often favoured by new startups, freelance service providers or tradespeople but it is always best to talk to your accountant to ensure this is the best possibility for you financially.


Team Details 
I will be Soley running my business to start with the possibility to offer employment in the future if i set up my own premises, i feel my business will take off and i can make a real difference with the services that I offer,
Product /services offered 
Aromatherapy services 
There are many assorted products I use for aromatherapy such as 
· Body oils, lotions creams 
· Diffusers
· Facial steamers 
· Hot and cold compresses 
· Clay masks Massage 
According to Hopkins (2021) Aromatherapy is the practice of using essential oils for therapeutic benefit. Aromatherapy has been used for centuries. When inhaled, the scent molecules in essential oils travel from the olfactory nerves directly to the brain and especially impact the amygdala, the emotional centre of the brain.
Essential oils can also be absorbed by the skin. A massage therapist might add a drop or two of wintergreen to oil to help relax tight muscles during a rubdown. A skincare company may add lavender to bath salts to create a soothing soak.

Massage 
There are many different types of products i will be using during my massages 
· Soft tissue Tools
· Hot stones 
· Foam massage balls 
· Massage guns 
· Massage sticks 
· Oils, lotions, and creams 

According to Ernst "Massage is still woefully under-researched, but the best available evidence suggests that, among other things, it is effective for anxiety and depression," says Edzard Ernst, professor of complementary medicine at the University of Exeter and author of Trick or Treatment: Alternative Medicine On Trial. "It works through relaxing both the muscles and the mind, which it is thought is achieved through an increase in blood flow and levels of endorphins [feel-good hormones] in the brain."
There is little evidence to show how long these effects last for, but it does seem massage can give you a mood boost or help you through tough times by temporarily relieving stress and anxiety.


Market & Competitors 
Market overview, size & trends
There are few massage and aromatherapists in my area but the demand is growing i believe i will be able to offer something different with a lot of new massage and aroma therapy treatments that are new to the market and also with the wellness audience growing and becoming more popular by the day i think there is a good gap in the market for Radiant Renewal to flourish and become increasingly successful .According to Massageceu (2018)As is the case with many natural healing modalities, aromatherapy has been around for thousands of years. Of course, the term “aromatherapy” itself is new, being a term that was in 1937. Gattefosse found that lavender oil helped to heal a burn he had suffered, a discovery that led to the use of various essential oils for healing throughout World War II.
Aromatherapy is different from some other forms of alternative medicine and various holistic modalities in that it does not necessarily refer to a single tradition or technique. When we say, “Chinese herbal medicine” or “acupuncture,” for example, we are talking about a specific lineage of healing that goes back thousands of years in a particular culture. With aromatherapy, though, things are not so easy to trace.



Enviromental Analysis 
	Strengths 
	Weaknesses 

	· Flexable hours 
· New products to offer 
· Growing wellness culture 
· Competitive prices 
· At home services 
	· New business starting out 
· Not very established 
· Getting business name out there 
· Getting enough customers 

	Opportunities 
	Threats 

	· Becoming an established business 
· Being able to branch out in the future 
· Becoming a well-known massage therapist 
· Being able to bring out new products 
	· Cost of living crisis 
· Other massage and aromatherapy business 
· Not having a premises to work from 
· Business not taking off 


There are many opportunities than can arise whilst becoming and opening a massage and aromatherapy business. According to  Gatorworks (2019) Massage facilities are popping up all over the country! Because of that, massage therapy is one of the fastest-growing careers in the United States. No matter where you live, you should be able to find a spa where you can put your skills to beneficial use.
 While working in a spa or salon can mean a steady stream of clients, many people prefer the freedom of working for themselves. Starting a private massage therapy practice—whether in your own building or traveling to clients—could be a great alternative. It could also allow you to set your own schedule and select your own clients.

Medical offices understand the physical and mental benefits of a relaxing massage. Many are beginning to offer on-site therapy for their patients. These could include concierge doctors’ offices as well as physical therapy clinics. 
There are few things more delightful after a workout than a relaxing massage. Many health club owners understand this and are willing to invest in one. You may have the opportunity to work in an existing program or contact your local fitness facility set up a practice. 

Eldercare and geriatric services are a noble cause and an in-demand industry. Your massage therapy skills could be valued in a nursing home or hospice. Therapists help the clientele relax and improve their health.

Along with many positive Oppurtunites with becoming a massage and aromatherapists there could also be some wellnesses or threats you may come up against. According to Hanks, G (2016) Due to the close contact between therapists and clients during a session, massage business owners must also take steps to minimize health risks for all parties. These risks can range from blood clots and soreness to strained or pulled muscles. Therapists who conduct outcall sessions to a client's home must also take precautions for their personal safety. Outcall therapists should screen clients and arrange for check-in times with a trusted associate before and after the session
Some clients may hint at expecting some form of sexual gratification during or after the session. Spa owners must be clear that they do not condone such behaviour from either clients or therapists. This can then lead to the revocation of licenses, civil lawsuits, criminal charges and the closure of the business.
· 




Segmentation 
The best way for me to segment my massage and aroma therapy business is to get a good understanding of my client's needs, budgets and expectations to be able to put them in different groups so i will be able to offer the best services which will be most suitable for each client making it the most satisfying experience for my customers. I would look to offer rewards, discounts and add Ons for my most loyal and regular customers 
Best way to segment this business bring in reference, explain how we will split to target customers, i will also expand to look for new customers that looking for a specific benefit, such as stress relief, pain management or wellness. According to Bookeo (2024) The best approach to do this is to develop a customer persona a semi-fictional model of your ideal client where you should list the following details:
Their demographics data (age, gender, location, and so on)
What they do now and their day-to-day activities
The type of content and/or information they prefer
Important considerations your clients may have when choosing a massage service and/or massage therapist
Potential obstacles they may have so they will not choose your massage business
Your buyer persona should be as detailed, comprehensive, and accurate as possible. Remember that the better you understand your target audience, the better you can plan your marketing strategy.



Target Market 
There are many diverse types of customers that i will be able to offer many of my different personalised services to weather that will be for general wellness or or something more specific such as anxiety or depression relief, or just general relaxation and enjoyment throughout all ages.

Competitor Analysis 
The main things i will look at while completing my competitor analysis whilst also doing a lot of research in my local area of business that offer similar services to me, my main focuses will be 
· Identifying unique selling propositions
· Benchmarking Service Standards 
· Strategic pricing 
· Marketing insights 
· Innovation and trends 
· Customer expectations 

Sales & Marketing strategy 
[bookmark: _Int_4Lr4olJ6][bookmark: _Int_Gz9i9VHE]I will use a various number of strategies to market Radiant Renewal, whilst i will be offering several different services targeted to my different groups of customers based on their needs and wants whether it be more aches and pain and stress relief or just wellbeing relaxation. I will diversify my services and my ability to offer a wide range of massage techniques so that will make Radiant Renewal the one stop destination for wellness, which can be an incredibly attractive aspect for those seeking comprehensive massage therapy experience's

Marketing strategies 
To market Radiant Renewal i will make sure i have a good online presence i will use several different social media platforms to market, my business and create and attractive idea that people will be interested in, i will use Facebook, Instagram, Snapchat and TikTok to get my business out there with different start off offers and a loyalty scheme for new and existing customers.  I will also add myself to local business listings, collaborate with existing established massage therapists and wellness services. And i will also get some posters printed that i could put up locally flyers and business card which can be given out and posted.


Pricing strategy 
To start off with my business i will be coming in with an exclusive offers low priced treatments to undercut some of my competitors and being able to build business to start and attract more customers 
According to Faster capital (2024) Price undercutting is particularly effective in attracting price-sensitive customers. These are individuals who are willing to switch brands or providers solely based on the price. By offering a lower price, businesses can tap into this market segment and entice these customers to choose their products or services over competitors. For example, when a new smartphone is launched, companies often offer discounts or special promotions to undercut the prices of other brands, thereby attracting price-sensitive customers who prioritize affordability.



Operations 
Locations/premises 
[bookmark: _Int_paTofRwG]Radiant Renewal will start off by being a mobile business in which i will be able to offer my services in the comfort of my customers homes i can offer party packages and group massage bookings in other destinations also that will be whatever suits my customers. As my business grows i will look into getting my own premises to expand my business but i do also have the option of working at gyms wellness retreats and spas.  
Production & Distribution 
I will be offering my treatments and services on a mobile basis visiting customers' homes.


Systems and procedure's 
Legal Compliance
The legal requirements for Radiant Renewal are level 3 diploma in massage and aroma therapy to practise, and if i open my own premises i would also need a special treatments license and a dbs check.




Cashflow forecast 

[image: ]

Set up costs
To set up Radiant Renewal i will need money for my massage bed that i can take around with me all my lotions and oils, towels and then petrol for car. Also, money for printed out business cards and posters.
Sources of finance's
Sources of finance i could be using to start off my business would be bank loans, savings, gifts from family and friends, earnings made in my current job.

Profit and loss
[image: ]
Some losses i may lose would be on the things i will be paying out on such a travel time and purchases  i will make for equipment i will be using to be a mobile massage therapist.
I will then put a lot of the profit made back in to generating my business and expanding where possible, offering more exclusive offers and deals and hoping to generate enough profit to be able to open my own premises to operate from with the vision of being able to employ more therapist's and expanding on a much larger scale.


Conclusion 
Finally, to conclude on my above business plan of Radiant Renewal i think is solid plan that will take off in good stance and become a successful business that i will be to do as a full-time job with the hope of expanding with many other options soon to keep growing and becoming increasingly successful whilst helping people to feel relaxed and de stressed within the comfort of their own homes.
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: Cashflow forecast
2
: Cash inflow

In this section, input all the ways in which you will have money coming into the business in column A [as per examples]. Then, put in the numerical values of that
income in the appropriate month. REMEMBER: this is a forecasted projection - What you would hope and expect to get

e [FH @

5
6  body massage £500.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £600.00 £7,100.00
7 head massage £400.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £5,900.00
8  hot oil massage £400.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £600.00 £6,000.00
9  arouma thearapy £600.00 £700.00 £700.00 £750.00 £750.00 £650.00 £800.00 £800.00 £800.00 £800.00 £800.00 £850.00 £9,000.00
10 £0.00

1 £0.00

12 £0.00

13 £0.00

14 £0.00

15 £0.00

16

17 Total Inflows £1,900.00 £2,300.00 £2,300.00 £2,350.00 £2,350.00 £2,250.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,400.00 £2,550.00 £28,000.00

1 Cash outflows

In this section, input all the ways in which you will have money GOING OUT of the business in column A [as per examples]. Then, put in the numerical values of
that income in the appropriate month. REMEMBER: this is a forecasted projection - What you expect to pay out

20

21

22 petrol £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £70.00 £70.00 £70.00 £60.00 £60.00 £60.00

23 car £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00

24 lotions £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00

25  towels £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00

26 oils £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00

27 |massage bed 1 £250.00 £250.00 £6.00
+ =  cCashflow v P&L ~

£750.00

£1,800.00

£1,800.00
£720.00
£600.00
£506.00
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