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According to the Oxford dictionary, complexity it is an element implicated in a difficult circumstance, therefore, a complex problem can be interpreted as a number of aspects and connections with the problem. The complexity of a problem is higher, the more problems are and the more these problems are interdependent. When an individual or an organization has an objective but does not understand how to achieve this objective, a problem is assumed to exist. They are a number of other factors that contribute to influence achieving the objectives such as the absence of information, thoughtlessness of the normal and absence of concreteness interesting the objective state. On the other hand, successfully searching for a solution or series of solutions in order to achieve the objective desired can be defined as problem solving.
The assistance delivered to people who need assistance because of their age, sicknesses or disabilities is referred to as social care and that includes paid care workers who are working into the care residences or the assistance is provided privately.
The biggest problem that health and social care is facing at this moment in time is the lack of funds and lack of workforce. An economic problem within an organization is because the results of the needs are endless and resources are limited, likewise, health and social care is dealing with an aging population that benefit very little from government finance. However, despite the lack of funds, the United Kingdoms health and the social care system has numerous problems that derive from the financial lack and they need to be addressed such as lack of progress opportunity, work overload, poor salary, lack of stuff, organizational culture for the care workers. The aim of this report is to analyze in details all these problems and to find a plausible solution.
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The delivery of successful and efficient services in a care home is essential to the comfort and all being of the patients, care homes staff needs to be constantly trained in order to be able to understand and respond to the residents needs and demands.  Therefore, lack of progress opportunity can stop carers to deliver their full potential in a specific sector.
Creating an environment where employees can benefit from a structure where skills can continually are evaluated and updated to meet the changing needs and expectations of patients will be a great solution to the lack of progress opportunity. Moreover, there is increasing competition between technically orientated employees who have more progress alternatives than no specialized employees giving an opportunity of progress to all employees relying on their work experience will be a solution to progress opportunity.

Health care employees face a wide range of stressor factors because of the needs of the different types of patients that can cause exhaustion. Furthermore, the combination of the lack of stuff and stress results in work overload that can cost real issues to the worker's health. According to the World Health Organization, the cooperation between managers and workers to use a continuous development procedure to ensure and facilitate the health, security and well being of all employees and the sustainability of the workplace can be an effective and healthful environment for employees and patients. Clarifying and controlling the variables involved in job burnout such as lack of staff and stress factors will give employees the opportunity to shape their work environment, and reduce workload accordingly.

It is well understood that in the United Kingdom, people are living longer, regardless; they are in need of assistance because they are not living well. For the time being in the UK, the social care system is problematic, financially unsustainable and has a difference in what people are allowed to base where they live. Because of the financial downturn, the social care system has constrained eligibility for public budgets. Furthermore, offering a competitive environment where care workers would be able to advance in their career and depending on the financial situation of the company, raising salaries can be a solution to the work overload, poor salary and lack of stuff.
Organizational culture is the factor that characterizes an adequate manner to perform within the organization. The biggest influential factor to create a positive organizational culture is leadership. Therefore, making sure that they have the right communication, teamwork, honesty, and integrity and compassion abilities to make sense of the concept of collective leadership. Administrative exercises in the organization are perhaps the greatest strong means in which its culture is communicated and enhanced. The right leadership will bring unity into the organization and a clear sense of mission and direction for disorientated employees. Moreover, for the employees that struggle with speaking and understanding English, encouraging and offering the possibility to study will be very appropriate. Regardless of the management and the chance of learning the language, anyone who likes to enhance organizational culture has got to understand that their private activities and behavior are inclined to stimulate big emotional outcomes from the team.
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The procedure of making intentions by recalling a conclusion, gathering evidence, and evaluating alternative explanations is the procedure of decision-making.
The largest problem of workers is their jobs advancement and that is because they have favor from poor career improvement and poor line administration impeding them from earning on once in the job. Therefore, here is a presentation of a set of solutions to this problem:
· Prioritize line leadership growth, because the heart of useful advancement in the workplace is a good integrity line leadership and needy line leadership keeps people behind.
· Analyze their strategy to flexible working methods, part-time and full-time employees should have the same chances for advancement.
· Develop admission to training, because of the constant change in the world work, it is the organization best interest to supply financially the skills of our workforce and give people the chance to advancement.

The quality of delivering optimal care services is crucial in social care; therefore, work overload is a cause of time pressure, and social pressure and commitment towards the organization or patients in health and social care industry. Likewise, the workload can cause major challenges for employee’s health.
Aiming to provide a work environment, by enforcing workplace health programs such as work-life equilibrium or wellness programs and the organization will not demand employees to work more than 40 hours per week.
It is well known that attractive salary can stimulate people to retain their job or attract them to a specific sector such as health and social care which for the time being is in much need of labor. Offering a competitive salary and paying overtime adequately should be a good improvement.

The consequence of Brexit on social care, an ageing society, training and improvement, and zero hours contracts are the main factors that lead to the lack of staff in health and social care. First, step it will be to:
· Eliminate zero-hours contracts that will bring the likelihood to create a crew that is devoted to the care home and in the long run will save the company money as well.
· Offering training and advancement that will not only make the staff feel valued for a carer advancement it will boost courage and most greatly decrease staff turnover.
· If the EU citizens want to apply for the settled status the organization will help them in the procedure in any way they can. Give them the time they need to apply, follow any conferences and help them finalize the essential paperwork.

Because organizational culture is the key to the success of the company by implementing the following changes, both the employees and the employer will positively benefit from it:
· New posts for relationships managers will be created to offer consultancy for those in need.
Employees across the HSC have transmitted their fields that require a change: company engagement in change improvement, their awareness of fairness and their perspective of the new importance and competence. Therefore, the new management will be there to make sure that everyone is treated fair in regards to their competency.
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In order to implement all the changes mentioned above in an organization there is a need to identify strengths, weakness, opportunities and threats.

	STRENGTHS
	WEAKNESS
	OPPORTUNITIES
	THREATS

	Good communication skills
	Multicultural work environment, the message may not be well understood by employees
	Supporting and offering foreign employees access to improvement of English language
	Lack of time and funds

	Good leadership skills
	· Failing to framing fair intentions that also may result from the multicultural workforce
	Coordinate and gather sustain for the employees
	\

	Perception
	· Employees with poor visual perception may affect the interpretation of the project
	Increase the employee interest, they can see which angle they progressing in and design a convert version to pursue
	Poor visual perception

	Deliberate evaluation and outlining
	· Communication with employees
	Design a project that expand outcomes with lowest output
	Message convey

	Digital education
	· Some of the social care workforce may need little more study and time to learn about new technology because of the multicultural environment
	Technology can help save time within the company, cut down on costs and get better outcome
	Digital skills

	Management soft skills (problem-solving, team working, the ability to influence others and training skills)
	· \
	Achieve and encourage collaboration between employees within the organization
	\



[bookmark: _GoBack]As it has been mentioned above in order to have a successful organization and a content workforce you have to have the right management, therefore, training the existing management and if need be employ skilled management it will be the first step to a prosperous change. Furthermore, ones the management poses the right abilities, implement a change of the economic situation such as paid overtime accordantly and reward employees for their abilities by offering competitive bonuses it will bring success to the organization. Likewise offering competitive bonuses will keep the workforce motivated and focused.
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Finally it may be concluded that the economic situation it is the most important problem within the United Kingdom social care sector but there are other issues that they need addressing too. Home cares staff needs of constant training specialized to be able to deliver optimal care and support for clients in need. As a result of SWOT analysis it has been noticed that time it is threat of implementing all the changes in the organization, no money therefore, in order to implement all the changes mentioned there is need of time.
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