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EDWARDS GROUNDWORKS 
HEALTH & SAFETY METHOD STATEMENT

	Contract Details:

	Document Reference No:
	001
	Revision:
	A

	Title:
	Foundation Works

	Method Statement written by:
	E. Edwards

	Date:
	25/11/23

	Start Date of works:
	W/C 10th January 23

	Duration: 
	Contract Duration – 10 weeks 

	Task:

	The Main Works package at the Construction Site for the new social housing project in Swansea. The main tasks to be detailed in this document include the excavation and casting of the strip foundations.


	Site Location & Existing Environment:

	The site location is on an existing residential area therefore consideration and respect will be shown at all times. All work will be segregated from other persons and trades within the location, including the general public and other contractors, with introduction of signage and barriers at the work zones. 
Site is also an existing brownfield site and as such there were numerous existing services which have been exposed and diverted prior to beginning works. 

	Responsibilities:

	Principal Contractor
	Swansea Council
	Tel: 

	Project Manager
	Euan Edwards
	Tel: 

	Contractor:
	Edwards Groundworks  
	Tel: 

	Site Supervisor:
	Rhodri Thomas
	Tel: 

	Safety Advisors
	Swansea safety 
	Tel: 

	Nearest A & E Hospital:
	Morriston Hospital, Swansea, SA6 6NL
	Tel: 

	Work Procedure to Be Followed:

	1. Foundation Excavation

1.1. Prior to any works being carried out the area will be swept with the CAT and Genny by a competent person using the existing services survey as a point of reference. Any identified services will be sprayed on the ground. A permit to dig will then be issued by the Principal Contractor to the supervisor. This permit will be briefed by the supervisor to the workforce involved and is to be understood and signed by everyone involved 

1.2. The site engineer will then set out the foundations to be using a robotic total station and marker spray. A dig level will be provided via a rotating laser set by the engineer or supervisor. A 360 excavator with a competent banksman will then begin digging to the provided setting out and levels. As the footings are concrete mass fill the setting out provided by the engineer will be edge of concrete. 
1.3.  Barriers and edge protection must be erected around the excavation zone prior to digging. For shallower strip footings between 0.3m -1m interlocked crowd barriers may be used however anything deeper will also require Heras fencing.
1.4. To reduce the double handling of spoil it shall be loaded directly into the dumper from the ground. Once the dumper has been filled the driver will enter the cab and take the load to a designated stockpile area on site. Seatbelts are always to be worn and the driver is to exit the cab to be loaded in conformance with supply-of-machinery-safety-regulations-2008. Once the stockpile has reached its capacity the material is to be transferred off-site via muck away Lorries. 
1.5. As the footings will be mass filled there will be no requirement for any persons to enter the excavations. Youngman boards with suitable edge protection will be provided as across the excavation for access to center of dig. From here the dig level may be checked with a rotating laser level.
 Remember: 

·   Do not store any plant or material along the edge of excavation and remember
· No ground can be relied upon to stand unsupported in all circumstances.
· Depending on conditions, a cubic meter of soil can weigh in excess of 1.5 tones

2. Concrete Pouring

2.1. The concrete is to be supplied by Edwards Groundworks and will be planned in accordance with the location and quantity of the pour. Sequence should be planned as per the contract program. Concrete wagons will back up into the working area and chute directly into the strip foundation or be loaded with a 360 machine bucket.
2.2. A suitable area for the wash out skip will first be agreed with the contractor and set up. The concrete vehicles will then arrive on site through the vehicle gate and be escorted onto site. This gate is always to be kept locked when not in use. The wagon will be escorted into position by a competent vehicle marshal. The concrete driver will then exit the cab wearing full site required PPE and discharge the concrete directly into the excavation. 

2.3. To ensure the concrete is properly placed and compacted a vibrating poker powered by a petrol generator will be used. Refer to the HAVS table in Table 1 for the trigger time of the poker in accordance with Control of Vibration at Work Regulations 2005. Drip trays or spill trays must always be in place below the generator, and generators must be carried by a minimum of 2 operatives when manually handled – see The Manual Handling Operations Regulations 1992. Once concrete wagons have been emptied, they will drive to the washout area to clean out before leaving the site using the correct exit gate. 
2.4.   When working the concrete, the concrete quality is being constantly assessed in line with BS EN 206-1 - Part 1 The finished level will be monitored by the rotating laser set in an appropriate area by the site engineer. The concrete surface will be smooth float finished using a long extension and will require additional PPE for working with wet concrete including;

· EN374:2016 Concrete suitable gloves,
· Steel toe capped wellies
2.5. Following completion all tools and plant are to be safely stored away. The edge protection and signage will remain in place until concrete has suitably cured. If there is a significant step from formation level to top of concrete the excavator will batter back the edge to form a ramp along the footing.

Tool Description

Application

Vibration m/s2

Trigger Time     Noise Level

Cut off saw Stihl TS410

Various cutting 

3.9 m/s2

188mins                110 d/B

Vibrating Poker 50mm

Concrete pours

7 m/s2

61mins                   94 d/B

Table 1


	Personnel:

Training / Experience of Individuals

	· Site Supervisor- SSSTS trained and responsible for ensuring correct HSE procedures are followed

· Site Engineer- CAT & Genny trained

· Machine driver- Hold a valid CPCS card

· Dumper driver- Hold a valid CPCS ticket

· Groundwork operatives- Must hold the minimum required CSCS card for the works and abrasive wheel training for changing discs on disc cutters

All persons involved in the task will be made aware of the contents of this Method Statement and associated Risk Assessment and instructed to work according to its requirements. A Toolbox talk shall be undertaken, and emergency procedures rehearsed fully.
All operatives to have the required CSCS card suitable to their job role as well as supporting evidence of any other qualifications and training relevant to specialised tasks e.g. driving dumper and rollers, abrasive wheels etc.


	Personal Protection Required: 
Identify type required,

	Hard Hat:
	 MACROBUTTON UncheckIt (
	Visibility Jacket
	 MACROBUTTON UncheckIt (

	Gloves
	 MACROBUTTON UncheckIt (
	Safety Footwear
	 MACROBUTTON UncheckIt (

	Hearing Protection
	 MACROBUTTON UncheckIt (
	Eye protection
	 MACROBUTTON UncheckIt (

	Safety harness
	 MACROBUTTON CheckIt (
	RPE
	 MACROBUTTON CheckIt (

	Other PPE: RPE to FFP2 or FFP3 if working within 2m of others to be worn at all times.

	

	

	Security and Working Hours

	08:00 hours to 17:30 hours Monday to Friday inclusive, and 08:00 to 13:30 on Saturday are the standard site hours. Prior agreement shall be requested from the Principal Contractor before any work to be undertaken outside these hours.


	Relevant Documentation:

	This document should be read in conjunction with the following documents:

· Company Health & Safety Policy.

· Construction Phase Health & Safety Plan 

· Risk Assessments: Foundation Works and COVID-19.

· COSHH Assessments: Diesel fuel, Pipe grease, Cement, Concrete, Petrol, Hydraulic Oil

· HSE Avoiding Danger from Underground Services HSG47
· Principle Constractors Permit to Dig

· Edwards Groundwoks weekly Permit to Dig


	Emergency Procedures & Accident Reporting

	Site Supervisor will be responsible to ensure that all operatives undertaking the tasks have been made aware of the emergency procedures associated with the site and details of the First Aiders.

Should any site personnel suffer an accident, the Site Supervisor will inform the Site Manager in order for him to record the incident within the accident book held in the site office. The Site Supervisor will follow company procedures on accident reporting.  If required, the companies Safety Advisors Swansea safety will attend site to undertake a full investigation into the accident.

If the accident is reportable under RIDDOR the Site Supervisor will issue the appropriate documents (F2508) to the HSE and copy to the Principal Contractor 



	Temporary Works or Permit to Work Control Requirements

	As per HSE guidance the appointed Temporary Works Coordinator will ensure the correct procedures for the control of temporary works are implemented on site. The principal activities of the TWC are listed in BS5975:2008. Temporary works to be used will be included on the projects TW register.


	Electricity / Lighting and Power

	The electricity shall be provided by the Client, temporary lighting where appropriate for the works, shall be provided by the Principal Contractor.  Safety lighting for access will be included by the Principal Contractor to satisfy emergency procedures.

The power supply will always be 110 volts and all plugs and sockets for external use shall comply with BS4343 Industrial Plug socket, outlets and couplers standards.  Long lengths of trailing leads will be avoided.


	Plant / Tools Required during the work

	All equipment shall comply with the Provision of Work Equipment Regulations 1998. All operatives shall be certificated and competent in the operation of their equipment.

The Following tools are expected to be used during the proposed activities on site:

· 360° Excavator

· Forward tipping dumper 

· General Hand Tools
· Portable Power Tools 




Operatives Method Statement
Acknowledgement Form

Signing this form tells us you have fully read and understood the method statement before, which is attached to this page, and by signing you promising to adhere to anything previously stated. 
	Print Name:


	Date:
	Signature:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Method Statement Communicated / Briefed By:
Site Manager: 






Date:






How can method statements be used to manage quality at the construction stage 

Method statements could aid in managing quality by providing a systematic approach to planning and executing construction projects. They outline the specific methods and procedures that will be followed to help ensure that work is carried out to the required quality standards. 

By including a detailed step by step of how to complete the task, references to resources such as European, British and international standards and regulations, it is providing a recognized and widely accepted set of guidelines and requirements. These standards are developed by industry experts and regulatory bodies to establish best practices and minimum quality standards for construction. Examples of this would be BS EN 206-1 - Part 1 This standard provides guidance on the specification of concrete, including requirements for strength, durability, and workability. 

Method statements highlight responsibilities help to ensure consistency and adherence to best practices. They provide a clear framework for construction teams to follow, reducing the risk of errors and defects. For example highlighting in the method statement that the concrete is to be smooth float finished, this is essential to the quality of the blockwork that is laid on top on the concrete proceeds this activity. 

Additionally, method statements can include quality control measures such as inspections, like building control (LABC & NHBC) Testing, such as concrete cube tests for 7,14,28 days. And documentation requirements like a permit to dig, evidence of relevant training like CPCS (Construction Plant Competence Scheme) or abrasive wheels training. These measures help to identify and address any quality issues promptly and ensuring that the construction work meets the desired standards.

Overall, method statements play a crucial role in managing quality at the construction stage by providing a structured approach, promoting consistency, and incorporating quality control measures.
References
· Supply-of-machinery-safety-regulations-2008 - Supply of Machinery (Safety) Regulations 2008: Great Britain - GOV.UK (www.gov.uk) 
· Control of Vibration at Work Regulations 2005 -  Hand arm vibration - Control of Vibration at Work Regulations 2005 (hse.gov.uk)
· Manual Handling Operations Regulations 1992 - The Manual Handling Operations Regulations 1992 (legislation.gov.uk)
· Provision of Work Equipment Regulations 1998. - Provision and Use of Work Equipment Regulations 1998 (PUWER) (hse.gov.uk)
· BS EN 206-1 - Part 1 - BS 8500-1:2002 | 27 Feb 2002 | BSI Knowledge (bsigroup.com)
· EN374:2016 - bsi-technical-guide-glove-standards-changes-en-uk.pdf (bsigroup.com)
· BS5975:2008 - BS 5975 - Temporary Works Procedures | BSI (bsigroup.com)
· BS4343 - BSI - BS 4343 - Industrial Plugs, Socket-Outlets and Couplers for a.c and d.c. Supplies | GlobalSpec
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