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Executive summary
In this report we look at the importance of corporate social responsibility (CSR) and the social responsibilities of businesses, in particular Tesco. While applying theoretical models and logical meaning, to prevent the same problems happening in the future.
Another aspect of this report I will reflect on the reasons for why I chose to write about Tesco and look at applying my own views in an ethical manner to better Tesco’s situation.





































Introduction
Corporate social responsibility has many meanings although the CIPD defines it as “the sustainability of an organisation over the long term. At its core, corporate responsibility seeks to add value to an organisation's activities by ensuring they have a positive impact on society, the environment and the economy. The traditional model of CR includes the workplace, marketplace, community and environment”. (CIPD, 2017)The corporate social responsibility of a business takes into account a large amount of business factors, such as legal obligations, philanthropy, brand management, stake holder relationships, community engagement, day to day operations, external PR, sustainable and responsible investment, diversity, legislation, litigation, cultural conflict and some others.
The legal obligations are the aspects that businesses are made to conform to because of laws and government enforced rules. Strategic philanthropy is all about a business conforming to those expected needs of giving something back to the community, through charity and donation. The brand management of a business related to the corporate responsibility, as the actions of a business will determine if the image of the brand is up kept to the correct/bets standards to keep a good customer rapore.
Stakeholder relations are largely important as whatever a business decides, the decisions have to fit with the stakeholders interests otherwise there could be a big disagreement. Which is where the cultural conflict aspect comes in, as any disagreements with opinions comes under the culture of the stakeholder. As disagreements are based off of opinions.
The community engagement of a business, determines the part it plays with the community around it, the more involved the business is, the higher it is held in the community surrounding it. Even when businesses made day today decisions and operations they impact on their own image, each part of a business has an important part to play, whether its finance, human resources or distribution.
The external PR, relates to what type of public relation the business has, in terms of corporate responsibility it would depend on how the business advertises its products and how the advertising is perceived by their customers.
Sustainable and responsible investment is important to corporate social responsibility as what a business invests in sets and shows its values, and what it stands for. 
The company I am going to be basing all of these aspects on is Tesco, as I used this organisation for my poster/presentation. I used the Tesco horsemeat scandal.









Main body
Tesco is the company that I chose to examine was Tesco, in my poster I looked at the Tesco horsemeat scandal, even though Tesco was not the only supermarket involved in the scandal. It was one of the most recognised one in the media and also had one of the highest percentages of horsemeat. Some of the DNA tests that were published on the BBC showed 60% content of horsemeat.
Upon finding this parliament ordered “representatives of all Britain's producers, retailers and distributors and "made it clear" he expected to see immediate testing of all processed beef products across the supply chain”. (BBC, 2013)
And the FSA was ordered to conduct research into the scandal to, where they dine in depth primary research and concluded the main facts at the end. Claiming that “There is nothing to suggest a safety risk to consumers who may have eaten the products. All of the retailers involved so far have removed potentially affected products from their shelves”.  While ensuring that customers knew that there was no trace of Bute in the horsemeat that had been processed, also ensuring that although Bute is dangerous to humans little traces would not damage them. As the FSA said “It’s understandable that people will be concerned, but it is important to emphasise that, even if Bute is found to be present at low levels, there is a very low risk indeed that it would cause any harm to health”.
Even though the health risk is low the FSA agreed that horsemeat should never be used in the food industry again and took further tests to eradicate it. 
(FSA, 2013)
Obviously the FSA is the antagonistic organisation as it is in a way a stakeholder of Tesco, although when I created the poster what I was hoping for was to get consumers and people to think about whose responsibility it is to check for resourcing, the suppliers or the sellers of the product.
The model that I am going to relate this situation to is the stakeholder model which was Edward Freeman’s idea of corporate social responsibility, where you look at your stakeholders and what will benefit them, and from that make a structured plan that will work for all involved.
Although Tesco may not have been all to blame for this wrong doing they have to tae some type of responsibility, and they did apologise and said “if you have any if these products at home, you can take them back to any of our stores, at any time and get a full refund. You will not need a receipt and you can bring back just the packaging. We and our supplier have let you down and we apologise”. (Metro, 2013)
I believe that if Tesco would of looked at their shareholders interests and not necessarily check their suppliers resources, but check that their suppliers were officially approved in some way to show their resourcing is accurate and correct. And work wit their suppliers needs and wants to get the correct result they needed. Although some of the factors are were uncontrollable although  if they worked better with their stakeholders maybe some of the blame could have been accounted for.



Conclusion
I believe that I used this study to better improve my understanding of business ethics in more than one way. I also believe that doing this has made me analyse it more in detail, using the resources I had. Writing this assignment changed my perspective on who is to blame and why they are to blame when a business is perceived as ethically wrong. 
Although Tesco would benefit for using a more structured checking system for their suppliers to ensure that they do not end up in the same scenario again. Maybe even working with large stakeholders such as the government to help enforce laws or rules that will help them further trade in the future.
I do believe that if Tesco was to adopt this for the future they would be able to deal with blame and bounce back from corporate social responsibility issues easier than other corporations.  Because of the support they would be surrounding themselves with.
This whole study has made me think more critically when applying practices to real scenarios, and business ideas. While ethics is not as easy at it may seem to most consumers especially when they are just looking for someone to blame when something goes wrong.
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