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Question one - What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
This section of the assignment will answer the topic question “what impact can the challenges of operational policing have on individual and group wellbeing, and why is it important to manage mental wellbeing in policing?” Academic research will analyse the impacts of challenges within operation police and what affect this has on individual and group wellbeing. It is important that the right managements are out there for groups and individuals to seek help for their mental health. Operational Policing involves police officers applying their training and models such as the National Decision Model (NDM) (College of Policing, 2013), to manage threat accurately, consistently, and effectively to life incidents (College of Policing, 2023). Below will first discuss the types of challenges frontline officer are exposed to, the effects it causes groups and individuals and then the importance and methods used to minimise the negative mental health effects. 
Frontline officers are exposed to different high-risk incidents and are expected to ensure public safety whist identifying offences committed to effectively deal with the call on hand. Every incident has their risks, and no call is ever the same, which is why officers must adapt their training and enforce decisions best suited to deal with the risk (Kelling, et al, 2018). However, certain calls may have a lasting effect on certain officer, depending on their personal mental health. Frontline officers are exposed to traumatic events such as violent crimes, deaths such as sudden deaths or suicides, and much more. The expose to these such calls may lead into physiological stress, one of these conditions within the police force is Post-traumatic stress disorder (PTSD). A survey conducted in 2018 by Lewsey, F. (2022) with The University of Cambridge have investigated PTSD within police organisations including thousands of police personnel found 12% showed clinical symptoms of Complex Post-Traumatic Stress Disorder (C-PTSD). These statistics can be backed as more than 14,500 officers were signed off work over the financial year 2023-24 due to stress, depression, anxiety or post-traumatic stress disorder (PTSD) (Police Federation, 2024). The above suggests traumatic incidents are exposing officers to PTSD and other stress conditions, resulting in office absence. 
Another challenge of operational policing is its high stress working environment. As frontline officers, they are expected to deal with all matters reported by the public, some reports requiring fast thinking and decision making due to the level of risk highlighted. Officers are expected to do this back-to-back throughout their tour of duty, often leading to stress, depression or burnout (PMAC, 2024). This can also be as a result of paperwork, as each call will also have to be written up the required standard, further adding onto the stress. These administrative tasks might take away from time spent on active policing (PMAC, 2024). 
The above challenge links into the next challenge of operational policing being officer’s irregular and long working hours (Police Federation, 2024). Police officers have an unusual work patten, working early, late and into the early hours, this does not include extended hours due to lack in resourcing or major incidents. The main challenge presented is the sleep disturbances, resulting in fatigue (Åkerstedt, 2009). Fatigue effects decision making, and as stated above, decision making is an importance in effective policing. A study by Fekedulegn, et al (2017) looking into fatigue with frontline officers stated fatigue impairs vigilance, reaction time, and performance thereby elevating the risk for fatal and non-fatal injuries to both the officers and the public. Police work 24/7 and therefore, to meet demand, police officers are required to work over their schedule hours, further enhancing the effects of fatigue (Durnford, 2023).
The points above describe some of the challenges within operational policing. This section will now elaborate on the effects it has on individual wellbeing. The first challenges officers may be subjected to is substance misuse, which could be a coping method. As stated by the IACP, officers may adopt unhealthy methods to cope with their work-related stress and trauma, turning to methods such as alcohol causes officers to avoid addressing and processing emotions (2023). Furthermore, 32.6% of police employees disclosed hazardous drinking. Officers with depression, anxiety or PTSD were twice as likely to be harmful drinkers (Irizar, P. et al, 2021).
The challenges of operational policing don’t just affect individuals but can have an effect on individual’s relationships, further impacting individual wellbeing. This is because frontline officers have a unique work life balance, most shifts are six days working and four rest days (CIPD, 2019). However, the rest days do not always land on the standard resting period of nine to five careers. Therefore, there will be periods where officers will be working whilst their partners are on their rest days. This creates stress for the frontline officers and their partners to find a balance. Walton, (2019), states the issue with police officer relationships. This also elaborates on the lack of understanding within a relationship, as the partners may want to spend time with them and do activities, however, officers coming onto their rest period have hit exhaustion and may want to relax. This is an issue as it is harder to find a balance due to the work schedule of operational policing. Operational Policing demands personal sacrifices which may have effects on important events, due to the nature of the job, it may result in missed holidays, birthdays or other family events (Loving, 2024). This can lead to frustration among family members, resulting in higher family conflict and dissatisfaction in relationships. If officers are able to find a work life balance within their relationships, there will be added pressures later on when those officers want to start a family. As stated by William, (2024), children may struggle with the absence of a parent during critical moments, while spouses navigate the challenges of managing a household alone. To conclude this point, operational police working schedule will in some form effect the individual wellbeing, as they will be limited on how they spend their time as downtime for that officer is of importances to prevent exhaustion before their next working week. 
Operational challenges don’t just have an effect upon individuals, but this can also have significant impact within this individual working environment between the working group. Operational policing requires dynamic teamwork in order to be successful. Without this, disruptions will emerge within teams and causing the issues discussed below. 
The police force is a job which requires all its employees to work together, however, as the job is stressful, this can affect members of the group leading to burnout. Group Burnout will occur when stress impacts the whole group and not just an individual (Maslach, C. et al, 2016). The main consequences of burnout include withdrawal from work, overwhelming feelings of exhaustion, ineffectiveness and detachment at the workplace, lack of job involvement and low job accomplishment and physical fatigue (García-Rivera, et al, 2020). These consequences will impact the group’s performance and will have a chain reaction with the other members. Constant exposure to the above trauma will often lower group morale. When morale is effected, officers may feel disengaged and less motivated to work at the level expected as law enforcement (Fiveable, 2024). 
The above creates a negative environment within the operational policing. However, the organisation itself can further impact group wellbeing which will then lead to a ‘toxic’ work place. Operational policing has hierarchical and authoritarian structures. A suggestion on bullying and harassment from the high positions with unreal expectations for operational police officers to meet requirements, not taking into consideration the lack of resources and personal wellbeing (López-Cabarcos, et al, 2023). Furthermore, Di (2024) backs the above up stating occupational conditions and continued exposure to these effects the physical and mental health of its officers. Frontline officers may adopt hostile coping methods making it harder for their teams to achieve set goals, also leading to higher turnover, further reducing policing resources. Looking at the data published by Davies, (2024) show last year, 39 per cent of sick days taken by police officers were due to mental health illness, up from 33 per cent in 2020. This is further backed up from a blog published by Muir, (2019) who states since 2010 to 2019 there is a 15% reduction of police officers, a 21% reduction of police staff and 40% reduction of police community support officers. Suggesting due to the increasing mental health challenges, it is only getting worse. 
This section discusses the importance of managing mental wellbeing. Managing mental health and wellbeing is vital within operational policing for both individuals and teams. Policing is demanding and each call has its own risks to further enhance the pressure of frontline officers. For individual officers, it is important the right support is available to suit all mental challenges. The college of Policing (2019) recognises the importance of positive wellbeing within policing due to the challenges discussed above. Offering approaches, processes and mechanisms which can help police officers ensure that they are adequately protected and supported in maintaining their physical, psychological, and social wellbeing (College of Policing, 2019). With the right management, officers feel valued and supported by their organisation, promoting job satisfaction, suggesting less officer turnover. Resulting in an increase of productivity, providing the public with the best possible service, ensuring a safe and thriving society (Home Office, 2024). Looking at group wellbeing, the importance may enhance team cohesion. The right management which offers team support programs, helping build stronger relationships to help neutralises the stress from operational policing and the challenges presented. A productive, happy employee will benefit both the team and the wider business (Binujacob, 2020). The importance of mental health wellbeing may also reduce officer burnout. Support sessions addressing issues of psychological wellbeing is vital in reducing burnout within the organisation (Carter, 2022).
This section will discuss the strategies available within operational policing for maintaining positive wellbeing, focusing on individual and group approaches. For individuals, skills training on mental health is important to ensure newer officers know what to expect on the frontline and where they can turn if the wellbeing is being affected by operational challenges. Policenow is one of many organisations helping officers cope with mental health struggles, recent data from Policenow (2020) suggests that 70% of recruits rated their wellbeing as being either very good or good at the end of police training. Another organisation being The National Police Wellbeing Service and Oscar Kilo (Oscar Kilo, 2017), who will look at initial screening, ongoing screening and referral screening. Screening of police officers and staff needs to identify whether the individual might be harmed by working in a specialist role assessing their previous or developing psychological wellbeing in terms of any symptoms of anxiety, depression, primary or secondary trauma (College of Policing, 2018).
Exploring group approaches, team building activities are vital for the enhancement of team cohesion. Doing this builds trust, mitigates conflict, encourages communication, and increases collaboration (Scudamore, 2016). Mental wellbeing training is another method used to aid officers with their stresses and traumas. This is done through officers training and is also implemented throughout their careers, because their wellbeing can be affected at any point. This training is needed as there is a demand from officers who seek help, as stated in a survey which took place in 2019 showing 38% reported they seemed training to assist with their recovery for personal wellbeing. This suggested there is a higher demand on the training required for personal wellbeing, meeting this demand will ensure members of the groups work effectively together ensuring a happy workforce. 
In conclusion it is clear the challenges presented within operational policing, towards individual officer and the groups in which they are a part of create barriers for effective working ethics. These challenges effect wellbeing causing burnout, stress, strains in teamwork, etc. With effective mental health management, these issues can be address promoting a balance between work life and personal life, massively reducing officers stress and fostering team cohesion. With these issues addressed with the appropriate strategies, operational policing can thrive providing the public with high quality service, whist ensuring officer wellbeing. The College of Policing (2023) offer their staff training packages to educate officers with their mental health and where they can seek help. 
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Question two - What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options? 
This section of the assignment will explore the topic question What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options? Volume crime in policing covers the following offences being theft, burglary, criminal damage, assaults and numerous vehicle offences. Volume crime dramatically impacting the justice system, being a burden upon emergency services due to its malicious intent towards individuals and their communities. The main body will discuss the appropriate options for investigating volume crime, and how attitude, values and bias can have an impact upon the effectiveness of these options. This assignment will be broken into two sections, the first will discuss the options used by police such as traditional policing, community policing, data-driven policing, and multi-agency approaches. The next section will explore personal values, the public’s perception, and the effects of bias, all directing investigations.  
There are numerous options Police utilis to investigate these volume crimes, the first in this discussion is traditional policing. The introduction and developments of forensic evidence has vastly streamlined investigations (Bradbury, et al, 2018), assisting police in identifying responsible suspects. Some of the options within this is the use of extracting DNA by means of fingerprints and other physical evidence. Enhancements in this field has led to automatic identification systems, which are used when police obtain any physical evidence relevant to the investigation, the main tool being automatic fingerprint identification systems (AFIS) (Moses, et al, 2011).
As stated by LEXLAW (2025), witnesses are vital for prosecution when suspects are arrested, and it is important police extract and prob accurate and comprehensive information. However, this comes with its challenges as statements are the witnesses accounts and depending on the length of time these statements are obtained, information could be forgotten (Laney, C. et al, 2011). 
Another option of traditional policing is patrols, which covers a wide range of options Police utilise as a method of investigating and deterring volume crime through the means of Police presence (Helfer, S. 2014). A study by Ratcliffe (2020) looking into the effectiveness of hot spot patrols found the areas which showed high rates of property crime dropped by 31% due to the presence of marked Police vehicles. In the UK, Police use the method of stop-and-search within the high crime locations, this is utilized by the metropolitan police in their method of tackling knife crime. Bentham (2024) states stop-and-searches are showing a decrease in figures for the number of weapons being on the street, suggesting the use of these searches have a positive result on street weapons being seized. However, the stop-and-searches used by the metropolitan police have been under scrutiny due to its “racial profiling”, as statistics from 2019/20 states black people were 8.3 times more likely to be searched than White people (Rice, C. 2021).
Another option of traditional policing is patrols, the use of proactive patrols. Proactive patrols can be as simple as Police officers walking around in public showing a presence in the communities targeted by criminal gangs. Looking at the operation GRIP led by Essex Police (2024) showed positive results as this led to 66 arrests, 103 stop sears and seizures of 11 weapons.
The next option used to investigate volumed crime is community policing. Community policing emphasizes the development of a relationship between police and their community they serve and protect (Lortz, 2016). The police will do this through means of engagement, regular interacting with its residents, engaging with local leaders to better understand the struggles within their area, and then putting in place a working strategy to meet the areas needs to tackle volumed crime. To link in with the above, once a connection is built with a community, options like neighbourhood watch are formed. Neighbourhood watch will not just deter crime but will encourage their communities to participate with the policies. The College of Policing (2015) has looked into overall crimes and have found out of the 100 crimes reported, an average of 26 of these were prevented by communities under a neighbourhood watch program. Community policing is a big part of police officers training, they are trained to understand, to respect the community’s culture, social and economic diversity (Bureau of Justice Assistance (2019). Great Manchester Police (GMP) show this through numerous options, the first of these are dedicated hate crime teams. This team was built to listen to their community, improving relations with the minority communities (Greater Manchester, 2023).
Community policing can also be built through the means of technology, such as social media. The use of social media has bridged the gap on how the police engage and gather information from their communities. This tool can then be used by the police to develop intelligence, appeal for witnesses or information and can also assist police with enquiries for missing persons (The Police Foundation, 2014).
Technology has revolutionized the way police investigate and prevent volumed crime, offering new tools for officers to utilise. The use of CCTV has shown to deter certain crimes, as stated in a study by Calipsa (2022), places under surveillance of CCTV systems have shown a decrease in crime by 13%, then places without CCTV. Drug related crime has dropped by 20%, and vehicle and property crime by 14%. However, there are limitations, areas with poor coverage may be targeted by criminal gangs. This is the same with investigations, as there is a time limit on how long footage is stored so valuable evidence could be lost (SENSTAR, 2023).
The last data driven option police use for investigating volumed crime is Automatic Number Plate Recognition (ANPR), to detect, deter and disrupt criminal activity at a local, force, regional and national level (Police.UK, 2024). The City of London Police (2024) led ANPR operations on two of their night shifts to target volume crime, which showed positive results leading to eight vehicle seizes, 13 traffic tickets and five arrests. 
The next section of this assignment will explore the impacts of personal attitudes, values, and bias by police officers, which could affect the effectiveness of the above options to investigate crime. 
There is an understanding in psychology called “social graces” (Partridge, 2019), this concept defines ways in which a person identifies themselves, but also identifies others. “GRACES” is an acronym which depicts aspects like gender, religious belief, age, culture, education and sexual orientation. These “graces” make up parts of personal attributes, values and bias which can subconsciously influence decision making. 
The first to be discussed from the above is Cognitive Bias. Bernstein (2017) defines this as being an umbrella term for systematic thought process where the brain simplifies large amounts of information, adhering to personal experiences and preference. In a policing perspective, officers may unconsciously make influenced decisions which effect their judgment and can lead to errors. Officers may then focus on evidence which aligns with their initial suspicion, jumping to false conclusions. Bernstein is therefore, exposing that values do have an impact on police officers’ ability to effectively handle crime, stating that personal perspective can negatively impact results (2017).  
When police officers use “profiling” (ICO, 2023) a concern is that personal attributes “GRACES” (Partridge, 2019) may delude these descriptions and negatively affect identifying the actual offenders but rather, identifying offenders that align with their wants, stereotype bias can impact upon this (Sorby. Et al, 2020). Stereotyping is the tendency to make assumptions about a person or people which causes badly informed decision about them (Britannica, 2022). This bias can manifest in various forms, incorporating gender, race, age and population areas. Within the police this stereotype can be noticed in cases of young people being disproportionally stopped when dressing in baggy, dark, hooded clothing. This stereotype originates from the experience of officer’s previous findings, this cognitive bias is due to noticed patterns within policing. Officers notice that offenders of crimes like burglary tend to wear hooded clothing (Minhas. Et al, 2021), so, when young people are dressed in similar attire they are stopped and questioned. However, as stated this disproportionately causes prejudice to one group of people which can mislead or overlook other outcomes. 
Stereotyping can also present through gender roles. In policing and within the wider society, gender disparities are present (Smith, 2014). This can be seen in investigations of domestic abuse, it’s a pattern that the women tend to be the victims and the men tend to be the perpetrators. This stereotype of gender conforming roles can additionally mislead outcomes due to pre-assessed judgments made about scenarios. While understanding that in cases of domestic violence women statistically (CPS, 2022) are the victims, without using professional judgment, police offer are at risk of jumping to conclusions based on previous patterns. This concluding that cognitive bias does impact upon the effectiveness of police investigations. 
An example of a personal value that could negatively affect policing is when officers value loyalty over accountability. This example is if an officer was to place the loyalty of their colleagues over the accountability of their actions. This could be presented by covering for a college in an investigation which therefore doesn’t protect the victim or uphold justice (College of Policing, 2023). These personal values of loyalty can mislead professional ethics which causes the collapse of public trust (Rylander, 2023) in law enforcement. Exposing again, that personal “GRACES” (Partridge, 2019) or bias’s does play a role in impacting the effectiveness of solving crime within the police force. The Stephen Lawrence case is a perfect example where personal values within the police, and the corruption in covering up evidence led to the down fall of the investigation. Nickills states four former officers were put towards the Crown Prosecution Service (CPS) for misconduct in public office (2023). Again, showing examples how bias and personal values to prioritise protecting their institution rather than the investigation.
Officers personal attuites may abuse certain options to investigate volume crime, an example of this could be offences committed by youths. Officers with the mind set to being harsh punishment to these youths, rather than taking the opportunity to think of the bigger picture to educating these youths, which may prevent reoffending. Research gathered from Cunha found at the end of police training school, these new officers held more negative attitudes towards offenders (2024). Suggesting this attitude stays with these officers, and are less willing to rehabilitate offenders, which would lower offences in their areas. But instead, these officers would rather just keep arresting, and adding to the officer’s criminal records, which in the long term, prevents opportunity for change. 
The assignment has elaborated on the many options police use in investigating volve crime, covering all aspects such as traditional, community and technology approaches. Each of the options explored show its effectiveness in an investigation tailored to the crimes requiring specific options. Moreover, police officers’ personal approaches, attuites, values and bias emphasise how the options available can be monopolised by the above which may hinder investigations. An approach which combines community engagement and evidence with the investigations, whilst minimising bias and personal attitude towards suspects and victims will ensure options used can maintain transparent, resulting in a fair and just prosecution. 
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