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Task 2: Individual Report 
[bookmark: _Toc86859652]Complex problem, its scope and impact in workplace 
Complex problem
Morrison’s, as a large supermarket brand in the United Kingdom, has largely enhanced its market position and brand identity. With a large market share in such nation, Morrison’s has developed more than 500 supermarkets in several regions (Guo and Wang, 2019). Development of this company has even widened its workforce base as both online and offline services are offered to customers. However, as no flexible timing for staffs engaged in internal organizational tasks are maintained, their productivity is getting affected. Low productivity can lead to negative consequences on overall performance of the company in the retail industry and this may maximize risks of gaining low profits (Laffy and Walters, 2016). The reasons for this complex issue are lack of maintenance of flexible work timing for staffs and ineffective management strategies implemented by company. 
Scope of Problem
The scope of this problem relating to low productivity can result in hampering performance of the organization in the entire retail industry of the UK. If all the employees work with low productivity level, they will fail to meet needs of potential consumers in market (Riley and Bondibene, 2017). Moreover, with low productivity, employee morale can be affected and this will create negative implications on brand identity of Morrison’s in the long run. Scope of such issue is wide reaching and thus, it may lower performance. 
Impact of Problem in Workplace 
The impact of the identified problem can lower profit of the organization in the retail industry. With low productivity, employees will fail to meet targets and they will not be able to analyze requirements of potential customers in targeted market regions (Tang et al., 2014). Low morale automatically leads employees to become less responsible towards their responsibilities. This even maximizes absenteeism rate. Lower productivity level of the organizational workforce will deteoriate product and service quality. This will, in turn, affect customer satisfaction level. Loyal relation with customers is required to be established for sustenance of company. Henceforth, motivating employees is essential for engaging them in crucial organizational tasks that can satisfy customers (Terzi, 2014). 
[bookmark: _Toc86859653]Information on Identified Problem and ways of initiating decision-making process 
Identified Problem
In Morrison’s, lack of flexible work timing has led many employees to face issues in terms of maintaining balance between their professional and personal life. Ineffective work schedule has led employees to manage their personal and professional tasks in an inappropriate manner (Kim et al.,2016). They even fail to apply for leave options due to such high work pressure. As a result, their mental health conditions are getting affected along with their work productivity and efficiency. Long breaks, as part of work life, are pivotal for enhancing efficiency level and most employees of Morrison’s lack such aspect.  Acknowledging such aspect has become important at present as this will significantly maximize employee retention rate in this company. Moreover, with increasing work pressure, employees are not given rewards for their excellent performance. Lack of recognition of employees’ contribution to the organization has affected productivity (Giupponi and Landais, 2018). Any organization that values its employees and takes initiative for recognizing their contribution gains competitive advantage in market. However, lack of recognition of employees’ contribution and ineffective work schedule will continue to create negative impact on the reputation of Morrison’s in the retail industry. 
Ways of initiating decision-making process 
Based on the complex issue that has been discussed in the above-mentioned section, it can be identified that effective steps should be taken by Morrison’s for retaining its employees and enhancing their productivity (Oswald et al., 2015). Professionals in senior management positions and leaders should amend the existing policies of the company for making more employee-centric. Prior to this, leaders should interact with their subordinates for analyzing their perceptions regarding current work timings and lack of organization of any recognition program (Ton, 2014). This will help in understanding the actual requirements of such aspects and changes can be introduced according to that (Du and Temouri, 2015). Flexible work schedule can be maintained so that employees can maintain a proper balance between their professional and personal life. For that, training programs can be organized. Furthermore, programs should be organized for providing rewards to workers on their performance improvement. This will help in encouraging employees to perform in a better way and such positive outcomes will result in improving performance of Morrison’s. Thus, decisions need to be taken by focusing on these areas (Barnett et al., 2014).
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One of the alternative solutions for the identified complex issue on lower productivity is organizing online sessions whereby employees can interact with their team leaders on a frequent basis. By interacting, they can share issues that they face and this will help in mitigating them on a timely basis (Jing et al., 2014).  Brainstorming technique is the most suitable solution that can be applied for this solution on Morrison’s. The reasons for selecting this technique is that it will help in conducting brainstorming sessions through which employees can share their thoughts and management can identify the actual reasons for low productivity. Such issue can be addressed accordingly. Besides this, feedbacks can be collected from employees regarding their perceptions on current operational processes and changes that should be introduced further for the benefit of stakeholders. It will help in identifying the reasons for low productivity (Remes et al., 2018). 
[bookmark: _Toc86859655]Decision-making technique to evaluate solutions and identification of appropriate option
Multiple criteria decision analysis technique has been implemented to evaluate various options that are available for Morrison’s. In terms of the context of the issue the organizational workforce has increased within Morrison’s which has enabled low productivity among the employees due to lack of flexible work timings (Greco et al., 2016). Among the proposed solutions the online interactive sessions among the employees and the team leaders ensure a clear communication channel between them. It will help the leaders to get a clear understanding of the issues faced by their employees. It's advantage is that it can be conducted from a remote work setting. However, network connectivity issues and poor digital infrastructure can create miscommunication and cause interruption in their interaction which can generate no outcome (Jandaghi et al., 2015). The brainstorming session is also an effective problem solving tool. Its advantage is that this enables the employees to develop multiple solutions regarding a specific issue. However, prioritising one employee's solution can create jealousy and dissatisfaction among other employees which will not ensure their enhancement of productivity (Rawlinson, 2017). Feedback generation on the other hand will help in collecting information from the employees pertaining to particular issues that they are facing within the organization. Flow of constructive ideas and through interaction individual specific solutions can be provided to the employees. Recognition of their issues and incorporating their ideas will create value in manager-employee relation and can drive their motivation (Abdelkafi and Täuscher, 2016). The motivated employees thus can offer quality driven service to the organization. In this respect, the feedback generation is the most appropriate tool that has been identified through the multiple criteria decision analysis technique. 
Application of the problem-solving tools and techniques 
Brainstorming: Brainstorming is a process of sharing different kinds of ideas for the purpose of improving a workplace in order to increase productivity and profitability of the company and its employees. Brainstorming of the employees is essential so that they can remain motivated to obtain the objectives of the company. Morrison’s have encouraged several meetings that allow brainstorming the employees and helping in generating a variety of viable suggestions. The company has ensured that all the employees attend these brainstorming sessions and are aware of the topics that are supposed to be discussed in the meeting beforehand. The organisation also believes in conducting these meetings in an atmosphere which is relaxed for the employees where they feel comfortable revealing their ideas to the management (Tucker, 2020). The management of Morrison’s plan these meetings ahead so that the staff members can make time in advance and not experience any sort of stress. The company also believes in streamlining the process of brainstorming sessions which involves different representatives from many sections of the company. These employees offer their ideas on the basis of various perspectives and duties that are performed by the employee unit. The management of the company ensures that employees are encouraged during the meeting to offer their perspectives and ideas which are related to the topic. It is also necessary that each of the employees is being acknowledged for their relevant ideas along with discussing the different aspects of implementation of those ideas. 
SWOT Analysis: With the help of SWOT analysis, the company has been able to analyse its internal strengths and weaknesses so that it can formulate strategies and keep the employees motivated. The strengths, weaknesses, opportunities and threats of the company have been described below and can be strategically used to formulate a plan to mitigate those threats and weaknesses.
Strengths: Morrison has a strong and efficient network of distribution along with an effective supply chain which is considered to be one of the greatest strengths of the company. It also offers a huge portfolio of its product segments to its customers such as music, clothes, food and beverages. The company is also considered to be one of the biggest supermarket companies that is established in the UK (Haleem and Jehangir, 2017). It has over 500 stores with strength of over 130,000 spread over regions in the UK. One of the most essential aspects that have increased the business activities for the company is its online retailing department and shopping activities.
Weaknesses: One of the factors that have limited the business activities of medicines in comparison to other bigger brands is its limited geographical reach.  There are also other past issues that have pertained to the company and involve the farmer rights, affecting the image of the brand severely.
Opportunities: Marketing conditions and the growing market for the various products which are organic in nature can be utilised by the company in terms of business development. The management of medicines can also internationally expand its business opportunities with skin boosting the overall business activities of the company to a huge extent. There has been a significant rise in demand for the private labels which can further be catered by the company in terms of growth and business development (Thompson et al., 2018). Morrison’s can also create partnerships and a creation of smaller companies to help foster growth within the business.
Threats: One of the biggest threats of the company is the increasing share of market for the competitors which can affect the profit margin of the organisation to a severe manner. There has been an increase in the taxes and various changes in the policies formulated by the government which are also enacted as threats to the business activities of Morrison’s. With the immense rise in the E-Commerce business activities and companies, physical business of the largest retail chain has been affected along with affecting the business activities of the physical retail stores of Morrison (Munson, 2019). 

PESTLE Analysis: With the help of PESTLE analysis, the company has been able to analyse all the macro factors that have majorly impacted the business activities of the company in many ways. It has been able to strategically manage the policy formulation so that the management of the company can help in motivating the employees for the purpose of obtaining all the targets and enhancing their operational abilities. These include the political factors, economic factors, social factors, technological factors, legal factors and environmental factors.
Political factors: The stability of the political policies and its significance has impacted the retail sector of the country’s economy. The risks of invasion from the military along with the level of corruption have also influenced the activities of Morrison. This has influenced the company to formulate a legal framework for the enforcement of contracts along with protecting the intellectual property. The pricing regulations along with the taxation has also severely impacted the operational aspects and enhanced the efficiency of the employees.
Economic factors: The macro factors which have majorly left an impact on the operational activities of Morrison’s are the inflation rate, foreign exchange rates, interest rates and so on. The interventions from the government have made the activities of the company and its consumer services manageable. The cost of labour and productivity of the employees within the economy of the UK has also been other contributing factors to the development of the infrastructure of the largest retail organisations such as Morrison’s. The education level of the individuals in the economy, rate of economic growth, rate of unemployment, inflation rates and interest rates have also helped in expanding the activities of the company severely.
Social factors: The culture of the society along with the culture of an organisation determine the shared beliefs and attitudes of the employees and impact significantly how the market will form in understanding of the customers and their purchase patterns. Demographics and employee level of skills determine the contribution towards the development and improvement of the company's infrastructures (Junxiong and Gareth, 2019). 
Technological factors: Technological advancement has been adopted by the company which has helped in improving their transportation and has established the players to cope up with the different changing conditions of the company. Technology has left turn impact on the offering of the products made by the company to its customers. It has also impacted the structure of cost in the Retail Industry along with impacting on the structure of the value chain (Morrison et al., 2018). The rate of technological diffusion has also impacted several activities of the company. It has also helped the organisation in coping up and gaining profitability in the competitive marketplace.
Legal factors: The legal framework and institution were not able to protect the rights of intellectual property of the organisation. Therefore Morrison’s have been very careful to enter a new market along with gaining a competitive edge amongst this competition marketplace. Policy of data protection, consumer protection, discrimination law, anti-trust law, issues of copyright, health and safety law has been well followed and maintained by the Morrison’s management department. 
Environmental factors: Different markets have different regulations and norms which can impact the profitability of organisations in those new markets. Before entering any of these new markets, the company should have an understanding of the demand and supply of the consumer along with evaluating the various standards of environment that are required for the purpose of  operating in this particular market (Jones et al., 2016). These factors include the climatic changes, recycling products, weather, waste management, standard environmental policies and so on.
[bookmark: _Toc86859656]Plan for implementing the solution
In order to implement the solution that is feedback generation it is essential to set the objective. The core objective of this plan will be to enhance the employee productivity to enhance the overall performance of the organization. In this regard a clear communication channel between the manager/team leaders and the employees will be created with the help of formal review. The formal review will be executed through a sit-down private conversation session where the employees will clearly interact with their managers/leaders to avoid any sort of miscommunication. The employees will be asked about their job satisfaction and job requirements. Positive reinforcement in terms of praising their performance and positive work habits will help in giving recognition to their efforts. Constructive feedback from the leaders/managers can thus help in motivating and improving their performance (Holmes and Stubbe, 2015). 

[bookmark: _Toc86859657]Communication of the plan with Stakeholders
As Morrison’s has been the leading retail organisation in the UK, it's business surrounds customers and their overall satisfaction. As the retail organisation deals mainly with customers and their needs, they are said to be the most vital stakeholders of the company, who are entitled to know the amendments performed in the organisation for the betterment of employees and company at large (Pang et al., 2018). Moreover, in this context, considering the identified complex issue of Morrison’s, employees are the most relevant stakeholders, who are required to be communicated about the plan, for generating further motivation and satisfaction in the workplace (Le Roux and Van Niekerk, 2019). Also, the management of the organisation is usually entitled to plan and communicate such solutions of issues and therefore the owners and CEOs of the company also need to be informed before notifying the employees and the customers. The management through the help of online brainstorming sessions have identified how to communicate with the employees about the solutions, in order to make them realize and feel valued. In this regard, the organised plan can be emailed to the Owners and CEOs of Morrison’s by the management team, to procure recognition and acceptance (Scandelius and Cohen, 2016). The management can further communicate with the owners through Email or can directly produce a conference meeting either physically or remotely, due to the adverse effects of Covid-19 pandemic. After the recognition and acceptance of the formulated plan, the management team can proceed to communicate and interact with the employees, for gaining their response against the identified solution for the designated problem (Pang et al., 2018). The management team in this context can strategically produce a visual presentation of the solution along with its benefits and can further set forth the preparation through online or virtual means. Also, the management team can significantly opt for Group Video Call facilities or Screen-to-Screen Meetings to properly state the benefits of the identified solution along with its sustainability (Lauff et al., 2020). 
[bookmark: _Toc86859658]Monitoring implementation of the identified solution
Considering the identified complex issue and its solution, it can be stated that observation can be an appropriate monitoring and reviewing tool to ensure the successful implementation of the solution. Through inheriting this technique, the management team of Morrison’s will be able to observe and analyse the effectiveness of the feedback solution that has been identified to be suitable for the issue of low productivity due to flexible working hours (Abbe and O'Keeffe, 2021). Moreover, employee interaction on a weekly basis can also be a suitable monitoring and reviewing technique for measuring the benefits and acceptance of the identified solution of feedback by the employees in general. Therefore, the relevance of feedback solutions and its effectiveness amongst the employees to negate the complex issue of low productivity can comprehensively be measured and monitored on an intermittent basis, which will further provide more knowledge and solutions to the problem (Abbe and O'Keeffe, 2021).
[bookmark: _Toc86859659]Conclusion 
The report has discussed major factors on productivity and its importance for improved organizational performance. It has been evaluated that productivity level is essential for enhancing brand image of organization. Organizational context of Morrison’s have helped in highlighting such aspects regarding low productivity of employees. A multiple criteria decision analysis technique has been used to evaluate the various proposed solutions to mitigate the concerned issue. On the basis of the evaluation the feedback generation has been found to be the most appropriate solution for Morrison’s to mitigate the issue. Visual presentation, group video call and screen-to-screen meetings were proposed to communicate the plan to the stakeholders. Observation and weekly employee interaction have been proposed to monitor the solution.
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