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[bookmark: _Toc130491316]Introduction:
Entrepreneurship is the process of developing, organising and functioning a new business which helps to generate success and profits. The essay aims to analyse the new business in the UK market which helps the nation to boost its economy. The proposed business idea is a coffee restaurant which aims to provide greater services with the natural taste of aroma and coffee. The customer visiting the outlet will be able to refresh the mind disturbed by the workplace and educational pressures. The proposed business name will be “Exotic coffee house” which will be based at Carnaby street, Soho in the City of Westminster, Central London. Pest analysis will be analysed in the essay below which may help to evaluate the factors that indulge the business to function smoothly in the business market. The products such as french vanilla coffee, Hazelnut coffee with a mixed aroma taste and caramel coffee will be developed and served to the customers. 
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[bookmark: _aclfuuwrgv4][bookmark: _Toc130491317]Main body:
There are many new proposed business Ideas which is being initiated on the streets of the United Kingdom to boost the economy of the nation as well as help empower the unemployed youths. It is also  more important for every individual business organisation to analyse the market and factors which may create hassles and challenges on its initial days of business on the streets of the Uk (Hart et al., 2020). The exotic coffee house should analyse the Pest factors because initiating such factors will be beneficial to procure the proceedings of business according to the factors. The factors which are out of the control of management and may indulge the functioning of business are known as Pest analysis. 
Political Factors are one of the most important factors which generate more challenges and issues while operating the business in the competitive market of the UK. The political stability of the nation also helps to ensure the longer future days of the business. Brexit is one of the major factors which may affect the business revenues of exotic coffee houses (Ahlk and Marlow, 2021). The economic operator's registration and identification number are important for every business that imports the required raw materials and goods from foreign countries. The exotic coffee house is planning to export coffee and cocoa beans from Jamaica to develop the authentic taste of natural coffee for the customers (Brown et al., 2020). The exotic coffee house may face challenges and issues in importing such goods or raw materials to the native country.  The regular change in governing bodies of the United Kingdom also affects the exotic coffee house because the frequent changes in governing bodies also follow the changes in amendment and acts which affects the various business organisation including the exotic coffee house. The health and safety-related policies for the restaurant industry affect the business function (Ko et al., 2021). The regulation of hygiene and policies which are the new amendments of the Uk government may incur more costs for an exotic coffee house. 
The economic factors of pest analysis are more important business aspects for an exotic coffee house to evaluate its impacts. The rising inflation fate of the UK is 10.3% in February 2023 which may also  affect the business of the Exotic coffee house. The purchasing power of the customers will be reduced by increasing the inflation rate in the country. The customer will buy fewer goods than they use to purchase before. The services and products which is initiated by the exotic coffee house may face slow sales which also affects the revenue structure of a firm. The growing labour costs in the Uk have been one of the most highlighted topics for the restaurant industry (Smith et al., 2020). The average labour cost in the UK is 111.30 euros which may be costlier for an exotic coffee house to manage the employees in the firm. The rise in labour cost for the exotic coffee house which is also a newborn business organisation in the streets of London will face challenges due to having less running capital in the firm. The increasing disposable income of UK Citizens may also help exotic coffee houses to boost their sales. The rise of disposable income by more than 0.3%  as compared to the previous year 2021 for UK citizens may help to purchase the services and products which is being developed by the exotic coffee houses.
The social factor is also referred to as one of the important business aspects for an exotic coffee house to analyse the factors which may create both positive and negative impacts on firm strategy. The growing awareness of UK citizens on Health and hygiene issues may disrupt the effective functioning of an exotic coffee house in the business market. The growth of the business may affect it in upcoming years through such issues and policies. The growing trend of couples and colleagues spending time in restaurants may benefit the exotic coffee house. The retention of such customers helps the exotic coffee house to boost its sales by serving developed products such as coffees with authentic taste (Abad et al., 2019). The growing growth population and market trends in visiting such restaurants to refresh the minds of those who are being disturbed by work and educational pressure also help the exotic coffee house boost their sales.  Technological factors which include innovation, automation and technical awareness also affect the business of the exotic coffee house (Dabic et al., 2020). The adoption of technology adoption such as e-payments via smartphones and accepting products ordered through online mode may help exotic coffee houses to boost their sales. The promotion of services and products which is being developed by Exotic coffee house can be promoted using the benefits of social sites like Facebook, Instagram and Twitter. The new coffee machines which can work faster than humans can be adopted to maintain the costs of the organisation (Zaheer et al., 2019). The implementation of such technologies also helps Exotic coffee house to reduce labour costs. 
The growing trends of customer taste and preference for spending quality time to refresh the mind from work pressures and study hassles may help Exotic coffee house to boosts its revenues (Williams et al., 2021). The disposable income of UK citizens may also help Exotic coffee house to boost its sales because the higher disposable income leads to higher purchase rates in Citizens which may be more beneficial for Exotic coffee house to boost its revenues by selling the products and services developed within the organisation (Simeone and Kautonen, 2021). The higher labour cost may be reduced by implementing modern technical advancement. The management of  Exotic coffee house may implement the new coffee machines which can work more efficiently than employees.  The exotic coffee house may be more beneficial from analysing and identifying the pest factors which also helps to boost its revenues by adopting many factors (Puente et al., 2019). The  Exotic coffee house may be more beneficial in segmenting the customers available in the different business markets (Marlow, 2020). The services and products which are being developed by  Exotic coffee house will innovate more on analysing such factors which have been sated on the pest findings. The political instability of the United nation may create many challenges and issues but the factors such economic, social and technological factors can be more beneficial for the  Exotic coffee house to boost its revenues by forfeiting higher sales
[bookmark: _m48oo05m90pd][bookmark: _Toc130491318]“Personal skill audit”
	Skills
	Personal skills audit questionnaire
	Evidence of skill.
	How am I doing? 

	Time management
	Able to maintain time efficiently
	I will be able to complete my assigned work on a given time.
	I am not able to complete my assigned work on time. 

	
	Able to complete the assigned tasks on time.
	I am not able to manage my work routine and personal routine.
	I will be able to manage my personal routine and work routine.

	Communication 
	Ability to speak broadly.
	I will be able to communicate with my colleagues and professionals.
	I am not able to start conversions with my colleagues and professionals.

	
	Effective written communication
	I will be able to deliver useful information in written form.
	I am not able to configure the important information in written form.

	Leadership skills
	Ability to generate creative ideas.
	I will be able to lead the pack of employees on any assigned tasks.
	I am not able to manage the employees working under me in a particular organisation. 

	
	Ability and knowledge to motivate people. 
	I will be able to ensure the motivation and inspiration of employees.
	I am not able to motivate and inspire the employees. 

	Teamwork 
	Ability to generate ideas.
	I will be able to deliberate the ideas and skills which may be used for the improvement of the organisation.
	I am not able to deliver any skills and ideas to the organisation. 

	
	Good at participating in teamwork 
	I will be able to participate in every task which may be more important for the organisation. 
	I am not able to participate in every important task of the organisation. 


Table 1: Personal skills audit 
Source (Created by the Learner) 
[bookmark: _3qiuyzi20euc][bookmark: _Toc130491319] On analysing my personal skills audit, it can be noted that I have many areas for improvement which may help me to become more effective in the future days. The skills such as teamwork skills and leadership skills may help me more to lead a team while functioning as a leader in a particular organisation. 
“Professional Development Plan”
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need 
	Start Date 
	Target End Date
	Criteria for Success

	Communication skills
	I will be able to deliver an important message to the organisation.
	I will focus more on starting new conversations with my friends and colleagues. 
	I will listen to the conversation and I will think more effectively before speaking.
	04/05/2023
	26/05/2023
	I will become kinder with my employees and I will try to start a deep conversations with them. 

	Time management skills
	I will be able to complete the assigned tasks on time.
	I will try to complete the given task within a given deadline.
	I will discuss more with my professionals and colleagues which may help me to make effective routines. 
	06/06/2023
	07/07/2023
	I will try harder to complete the assigned tasks on time. I will try to be calmer with the rising challenges and issues in front of me. 

	Leadership skills
	I will be able to lead a team on any given assignment or project of the organisation.
	I will focus on improving my ideas and techniques which may help me more to deliver a group.
	I will read the biography of different models which may help me more to gain leadership skills
	07/08/2023
	09/09/2023
	I will read textbooks and biography of leaders which may help me more to improve my leadership skills. 



Table 1: Personal Development Plan
Source (Created by the Learner) 
On analysing my personal development plan, there are many areas of skills which I need to improve to snake an effective career in the future days. Gaining such skills by working more hard also helps me to initiate and lead a team in a particular organisation. 
[bookmark: _670myxmzod21][bookmark: _Toc130491320]Conclusion:
As discussed above,  a new entrepreneurship venture is important in particular countries because it helps to empower the youth and reduce the unemployment issues in the particular country. The proposed business which was aimed in the essay above focuses to enter the business market of the UK with a motto to serve the customers by providing the authentic taste of coffee. Pest analysis has been identified and analysed in the essay above which helps exotic coffee houses to function the business despite being influenced by many factors. Economic factors, social factors and technological factors proved to be more effective and beneficial for Exotic Coffee House to function the business in the business market of the United Kingdom. Personal skill audit and personal development plan have been enlisted above in the essay which also helps individuals to gain the skills and ideas to create new businesses in the streets of the United Kingdom. The exotic coffee house also aims to offer employment opportunities for unemployed youth which may be helped more to improve the living quality of life. 
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Appendices:
	“Strength
	Weakness

	· I have better communication skills.
· I have effective time management skills. 
	· I am weak in computer skills.
· I am not able to lead a team.

	Opportunities
	Weakness

	· Better communication skills will help me generate stronger and more effective communication.
· I am more punctual on assigned tasks. 
	· Weaker computer skills may threaten my career.
· Failing to lead an effective team may threaten my career”



Table No.01 (Personal Swot analysis)
Source Created by the learner
	“Skills
	Personal skills audit questionnaire
	Evidence of skill.
	How am I doing? 

	Time management
	Able to maintain time efficiently
	I will be able to complete my assigned work on a given time.
	I am not able to complete my assigned work on time. 

	
	Able to complete the assigned tasks on time.
	I am not able to manage my work routine and personal routine.
	I will be able to manage my personal routine and work routine.

	Communication 
	Ability to speak broadly.
	I will be able to communicate with my colleagues and professionals.
	I am not able to start conversions with my colleagues and professionals.

	
	Effective written communication
	I will be able to deliver useful information in written form.
	I am not able to configure the important information in written form.

	Leadership skills
	Ability to generate creative ideas.
	I will be able to lead the pack of employees on any assigned tasks.
	I am not able to manage the employees working under me in a particular organisation. 

	
	Ability and knowledge to motivate people. 
	I will be able to ensure the motivation and inspiration of employees.
	I am not able to motivate and inspire the employees. 

	Teamwork 
	Ability to generate ideas.
	I will be able to deliberate the ideas and skills which may be used for the improvement of the organisation.
	I am not able to deliver any skills and ideas to the organisation. 

	
	Good at participating in teamwork 
	I will be able to participate in every task which may be more important for the organisation. 
	I am not able to participate in every important task of the organisation” 


Table 1: Personal skills audit 
Source (Created by the Learner) 
“Professional Development Plan”
	“Development Goal
	How important is it
	Activities to be undertaken
	Resources I need 
	Start Date 
	Target End Date
	Criteria for Success

	Communication skills
	I will be able to deliver an important message to the organisation.
	I will focus more on starting new conversations with my friends and colleagues. 
	I will listen to the conversation and I will think more effectively before speaking.
	04/05/2023
	26/05/2023
	I will become kinder with my employees and I will try to start a deep conversations with them. 

	Time management skills
	I will be able to complete the assigned tasks on time.
	I will try to complete the given task within a given deadline.
	I will discuss more with my professionals and colleagues which may help me to make effective routines. 
	06/06/2023
	07/07/2023
	I will try harder to complete the assigned tasks on time. I will try to be calmer with the rising challenges and issues in front of me. 

	Leadership skills
	I will be able;e to lead a team on any given assignment or project of the organisation.
	I will focus on improving my ideas and techniques which may help me more to deliver a group.
	I will read the biography of different models which may help me more to gain leadership skills
	07/08/2023
	09/09/2023
	I will read textbooks and biography of leaders which may help me more to improve my leadership skills” 



Table 1: Personal Development Plan
Source (Created by the Learner) 
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