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INTRODUCTION 

I work for ASDA supermarket which is part of the Retail Sector, and I will be using this as my example to show the importance of the Workplace Culture and Cultural Web, we at work are lucky because we already have a good environment to work in. I will be using the PESTLE Analysis tool to monitor the External marketing environment (macro-environment) Businesses cannot control external factors but MUST respond to them.

       TASK 1
 
The first subject I want to explain is Workplace Culture, the importance of it and why we at our workplace should have it, According to (Holmes, J.2002) You should have a laugh at work and ( Marra, M. 2002 ) says humour contributes to workplace culture. One example of a good work culture is the importance of having a good management team in place for employee’s to copy and to behave like, and also because of this the employees could get promoted on their performance quicker, which can be found in a study done by (Cravens, K.S.2015.) Journal of Management Accounting Research, 27(2), pp.1-34.They should encourage their staff to act like they are a family, and look out for one another, watch each other’s backs at work. This will result in improvement in workplace culture and the staff will feel that they belong to a part of a team (Kooymans, R. 2006). 


[image: ]

POLITICAL factors in Asda is all about the National and International Laws that we have to abide by, these laws are set out along with the EU Regulation and Directives. Asda Stores Ltd. Asda House is in Leeds, West Yorkshire that is known as the supermarket's headquarters, and Walmart Inc. is an American multinational retail corporation that has its headquarters in Bentonville, Arkansas. There are some rules and regulations that work in America, that do not work in England in the Retail Industry because these rules are to do mainly with the laws of the land and what they sell and different Licenses that are needed.
There are also Consumer rights and Taxes which are also part of the political factors.

ECONOMICAL factors in Asda are to do with their pay level, their cost of credit and competitive pressures from other stores. These economic factors also impact on the pricing strategies significantly an example of that would be that Asda like to buy in bulk and believes in mass selling. It will use cheap and reasonable pricing strategy knowing that it will attract customers in a large scale. The Asda brand products is another low-price strategy compared to the other store own brands and with that they have been able to create a high sales volume and larger profit margins within the local community, not everybody can afford branded products. How Asda keep up with the economical factor of the pay level is to keep their hourly rate just a little above the minimum wage.

SOCIAL factors in Asda are all about looking after everybody, regardless of culture, religion, or society these things are all very important for ASDA. Asda like to cater for all age groups, started right from the youngest to the oldest, they also have a scheme with the government for vouchers for the customers who don’t work and can only be used for shopping at  Asda supermarkets. There is an advantage to Asda because the money comes back to Asda however the disadvantage is people using the vouchers and then forwarding them on to their friends or family to be used again.
In every Asda supermarket you will find different aisles and sections to do with different foods for customer all around the world, English, Caribbean, Indian, Chinese, and Polish in one shop.

TECHNOLOGY factors in Asda is about the internet and Wi-Fi systems, Asda try to keep up with the use of technology as this is ever growing, day by day technology is getting better and faster. We have a Click and Collect system in place for all items brought over the internet and they can be picked up from the store for free, it is a very fast and easy way of getting your shopping, you don’t have to worry about missing your items if they were send to your home and you were at work that day. When the system goes down from Head Office or the Warehouse then you will have to wait, that is the only downside to this system. Asda like their customers to listen to music while they shop and now Asda have free Wi-Fi in their stores to help their customers with their shopping.

ENVIRONMENT factors in Asda are all about the policies that effect the environment, that can impact their strategy towards Asda as a business. A few examples of this would be about Climate Change. The weather we get, the temperature and rainfall in particular. 
Pollution is another factor, There are 4 different types of pollution: water pollution, air pollution, solid waste pollution and noise pollution we need to keep in our minds about all of them, in the areas where the supermarket is, about delivery times so we don’t disturb the neighbours as that can cause upset people and other restrictions in place.
Recycling and Waste Disposal are also two big factors that effects the environment, we at Asda recycle Paper, Glass and Plastic through our Recycling Bins. Recycling helps keep the world clean and tidy and people are now very aware of the impact organisations have on the environment these days. Waste Disposal is collected every week by the city council to be properly disposed and recycled at the local sites. Asda operates a zero-waste policy. This means we look to reduce, reuse, recycle, and redistribute as much waste as possible.

LEGAL factors in Asda are the Rules and Regulations of the country in which they trade or operate in, if they were to be found that these Rules and Regulations were not been followed or being breached in some way then they face court actions and large fines. There are different laws for different areas like Consumer, Copyright, Employment, Fraud, Health and Safety and Discrimination laws, all equally important to Asda
A very important law that must be abided by is the Health and Safety Laws, which effects everybody in Asda the supermarket, both colleagues and customers. These laws are put in place, so Asda staff are shown and trained to work in a safe environment and not to harm themselves or others around them. Asda have yearly legal refreshers for all their staff including managers in case the laws changes or get updated by the government. They have a duty of care for all their staff.  
   
       



       TASK 2:

The second subject I would like to talk about is Cultural Web, I want to use the Cultural Web as a tool to map the culture of my organisation. Cultural Web is a useful tool for analysing and altering assumptions surrounding the culture of a company (Kevan Scholes 1992).I will also show a way of understating the different influences that affect Asda as a culture. According to (Cacciattolo, K., 2014.) if you have an understanding about  organisational cultures this helps using the cultural web model. Asda's culture is all about trust, they believe trust plays a big part in all that happens within the elements of Asda's daily operations.
 Asda is a company with a conscience and dedicates all it is doings to be the right thing for its customers, it is colleagues and  their community. The Cultural Web Analysis is a model where the organisational paradigm, convictions and assumptions within an organisation are clarified. (Gerry Johnson 1992).
The best way I can explain Cultural Web in ASDA is to break it down into three categories                                FIRST ) Look at how the Culture is in ASDA now                                                                         SECOND ) Look at how you would like the Culture to be in ASDA and                                                      THIRD ) Look at how you can identify the differences between Asda and yourself.         The cultural web model is used by business owners to assess their environment and consider how it affects their employees and customers (Mossop, L. 2013)
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  STORIES

ASDA- When you are employed by Asda you are shown video’s and are told about where and how Asda started, how it started from just one butcher’s shop by The Asquith family (W.R. Asquith) in Knottingly, West Yorkshire, which was eventually expanded to seven shops. The two sons of W.R. Asquith, Peter, and Fred were actively involved in the family business and were later to become co-founders of Asda. This shows employees that Asda started from 1 shop to 341 supermarkets. Colleagues are told about Area Manager’s and Regional Manager’s, how and when they started as porters or greeters and worked their way up. These are the people colleagues look up to and are inspired by them to succeed to go further at Asda
STAFF- A lot of colleagues don’t really care about the history of Asda because to them they want to do their job and go home, but the colleagues looking for a career they will try to get to know everything about Asda the Supermarket.

  RITUALS and ROUTINES 

ASDA- When customers walk into Asda they expect a nice clean and friendly store, they would like the shelves to be full so they are able to get what they came in for, some customers would like engagement with members of staff at the same time employee’s would like the same, it makes it a better shopping experience. Asda’s aims are to provide goods and services that are cheap and affordable to the public. If any changes to the store’s layout were made like for example change of colour of the walls or pricing banners they would be noticed straight away by customers and colleagues. 
STAFF- Employee are expected to be treated with respect and fairly while they are at work. If the workers were shown a different way to work and it was different to how they were doing their daily job, it would cause some upset depending on the colleagues mind set , some colleagues like change and some colleagues are set in their own ways and change to their ways might have a negative impact on them and what they think of the company. 




      SYMBOLS

ASDA- The familiar green 'Asda' logo was introduced in 1985 and has been used to this present day. From their Delivery goods vehicles to their instore layout and even the colleagues Uniforms. This colour green has changed its shade slightly in light or dark but has remained with Asda, and it is a symbol that will stick with them, when people see anything that represents Asda they will see the green straight away. 
Asda has a slogan ‘‘Save money, live better’’
[image: Asda Logo - LogoDix]
STAFF- Every year the Asda logo is decided at Asda House in Leeds, colleagues fell they should be more involved in this as they wear the logo on their uniform and represent the company.
     
 ORGANIZATIONAL STRUCTURE

ASDA- The organizational structure of ASDA Plc is formal hierarchical functional structure as the organization as so many functional departments.
In our Asda store in Kings Heath we have an organized structure such as :

           G.S.M. General Store Manager

Duty Manager (FRESH)       Duty Manager (AMBIENT)       Duty Manager (PRODUCE)
ALL three departments have two Duty Managers, which are DAY and NIGHT Managers

Section Leaders 
ALL Different Departments like FRESH, AMBIENT, PRODUCE, SERVICE, SECURITY, GEORGE, BAKERY and ADMINISTRATION (Back of House) which covers its own smaller departments like H.R. and CASH OFFICE.

   Colleagues 
Each department will have its own number of colleagues, depending on the size of the department in store, it may vary from as little as 2 to as big as 50 colleagues.
STAFF- It is a 50-50% agreement with the structure in place at Asda, some colleagues would like more managers, and some would like less. Some colleagues think that departments should be larger, and some think they should smaller.
   				  
   CONTROL SYSTEMS

ASDA- The control systems in Asda is their ability to buy in bulk from the Warehouses and the Farms and then sell to the customer on offer’s like half price, buy 2 for £3 or just put everyday 50 items on Roll Back, which is £1 taken of these items. They will also look at the price comparison to the other major stores and see where else they can save the customer money or get them a better deal on their shopping. If a customer fails to find an item that they want, and we do not have it on our shelfs then they are given a £2 smiley voucher to help them with the price to buy an alternative product for next time.
 At Asda they have monthly colleague lunches, these are given to chosen colleagues who have gone above and beyond to help a customer or have achieved high standards in their work. The manager will invite them to highlight their good work and have something to eat. 
STAFF- A lot of colleagues would like to go out and eat, go bowling or watch a movie together with their work colleagues instead of lunch at the store, a different environment would be nice and private. This might encourage more colleagues to do better in the job.
  
     POWER STRUCTURES

ASDA- The real power in Asda is from Walmart, If Walmart say jump then Asda say how high ? Walmart will show Asda the way on the Business part, but you need to remember retail in America and retail in England is very different, laws and government policies, with different rules and regulations affecting both Businesses. Asda have been trading for over 60 years and has always used (G.S.M.)  General Store Managers are in charge of the Supermarkets, (C.S.M.) Customer Service Manager are in charge of Super Stores and Supercentres have both G.S.M. and C.S.M. in there.
STAFF- Colleagues feel they are in charge as they run the stores by taking care of all the customer’s needs, they are emailed daily and weekly tasks and complete them their teams in their departments.
      TASK 3:

The third and final task I would like to explain is about ethical dilemmas on the management of Asda, Ethical Dilemmas can happen every day at Asda. (ML Rhodes,1986 ) On a daily basis, workers are faced with ethical dilemmas. Managers are tested all the time with dilemmas weather they have the answers or not some Situations that pose ethical dilemmas for front-line managers may be problematic for retail, so they need to speak to their managers or use their own knowledge in finding the right answer. (KJ Stanforth, 2000)


My first example the night time manager has finished off all the delivery that came that night and cleaned up the warehouse, and when the day time manager comes in to start his shift he noticed all shop floor shelves were full with stock and the warehouse was really tidy, so he just sat in the office on his mobile phone. The Store Manager walked into the office later on that day, and can see the store is in a good place and the warehouse looks clean and tidy, not knowing who has done all the work he thanks the day time manager for all his hard work and the daytime manager takes all the credit for the night shift managers work.

My second example of Ethical Dilemma is if Asda offer their customers products that are out of date at a reduced price but instead change the date on the product so they can get full price on the items, like for example instore bakery products have use by dates that are put on by the bakery colleagues and if these items don’t sell in time, the department manager checks that he has loads of out of date stock so instead of wasting these products new dates are put on to sell them at full price.

My third example of Ethical Dilemma would be about using information or inside knowledge that you have found out and only you know and you don’t tell anybody and then you use that to your own advantage to make some money. In Asda the management team know when certain products will be going down in price and they keep that information to them selves and buy all the stock at the reduced price and then they sell that stock on the internet on ebay or Amazon. In this case Asda got an email to stop selling PS4 and X-box Games and the Store Manager, the Duty Manager and Section Leader brought all the games.

EXAMPLE 1) The day time manager got caught by c.c.t.v. footage, because he got so cocky, that one day he came late and the Store Manager was speaking to the night time manager about how he was doing such a bad job that the day manager felt bad and finally told the truth, he was investigated and given a written warning and told to move departments. 

EXAMPLE 2) The Bakery Manager was caught by the customers switching date tickets and reported to Asda House for selling out of date products. The store was fined, and the Manager was asked to move to another store, where here would be closely monitored. As for the customer they were payed a fee outside of court settlement, Asda like to protect their name.

EXAMPLE 3) The colleagues found out about the reduced games and where told about what the Management Team had done, In store Security Officers worked close with Asda’s outside Security Firm to investigate them with c.c.t.v. and witness statements they were arrested by the Police and Prosecuted by the law and Asda sacked all three members as this is seen as gross misconduct to the company.

   Conclusion 

In this Assignment I have talked about ASDA as my work company, I have carried out a PESTLE Analysis on Asda explaining all their external factors that affect Asda colleagues and Asda customers. I also used the Cultural Web framework to talk about Asda’s work environment by using the 6 elements to explain the culture we use. Lastly, I explained and identified 3 ethical dilemmas related to Asda, about their management actions and decisions.
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     APPENDIX

QUESTIONS are based on the 10 Asda colleagues who took time to fill out my Questionnaire, these colleagues work in my store but in different departments to me.

1) Knowing the history of Asda and from where it started from does that help you in the way you feel about the company and how you work ? 

2) Working for Asda is that just a Job to you or is your Career ? 

3) Do you think it is important to have customer engagement when you are at work ?

4) If Asda changed the way the colleagues worked on shop floor, would you be able to adapt to the changes or would you prefer to work as you were doing ?

5) Would you change anything about the Asda logo design ?

6) Do you feel Asda’s slogan fits to their customers everyday needs ?

7) How do you feel about your Asda store work structure ?

8) What do you think would make the work structure better ?

9)  With Asda having their offers and promotion on certain products would you shop at Asda or go to another Supermarket ?

10)   Do you feel Asda reward their colleagues enough or could do more ?

11)   Do you think Asda should have their own Rules and not always follow Walmart ?

12)   Are the daily and weekly tasks set to each department too much and should be given more time to complete ?
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