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Review of the Planning and Preparation of the Preseli Expedition
Introduction
The Preseli expedition was a 3-day expedition exploring, gaining skills and knowledge of the Preseli Hills and the surrounding area with 2 wild camping locations in two different forms of environment Open hilly moorland and within a forest. The Preseli expedition planning and preparation had many successes and areas of improvement. This review focuses on the strengths and weaknesses of the planning and preparation for the Preseli expedition and why the Preseli expedition wasn’t successful. The planning and preparation of the Preseli expedition was completed through portfolio listing locations, route cards, risk assessment and other important documentation and forms. The aim is to then find ways of improving my personal skill development in expedition leading and planning and ways to successfully run an expedition in the future through outdoor education theories and from supporting research articles and books specializing in expedition planning.
Introduction of the Preseli Expedition
The plan of the expedition was to walk from Newport, Pembrokeshire to Abercych covering 3 days of walking and camping. The first campsite was to be located at Carn Menyn on the Preseli Hills and the second campsite was located at Ffynone Wood. Throughout the 3 days of the expedition the total distance walked would have been 39km of walking and 2 nights of wild camping in mountainous and forest environments. The aim of the Preseli Expedition from Newport, Pembrokeshire to Abercych was to practice using navigational skills on hill, moorland and lowland areas and learn about the history, culture, environment and the landscape of the areas walked. The goal of the expedition was to allow the participants to improve on their navigational and map reading skills, gain further navigation skills and for them to gain knowledge of the history and the importance of the Preseli Hills. The first day was to walk from Newport, Pembrokeshire to Carn Menyn covering locations such as Mynydd Carningli, Gwaun Valley and Cerrig Lladron viewpoint with a distance of 16km. The second day was to walk from Carn Menyn to Ffynone Woodland covering locations such as Foel Drygarn hill fort, Frenni Fawr and the waterfall located at Ffynone woodland with a distance of 19km. The final day was to walk from Ffynone woodland to Abercych covering a distance of 4km. However, the original plan was to walk from Cardigan to Newport, Pembrokeshire this was changed to reduce the amount of climbing on throughout the expedition. Therefore, the route was going to start from Newport, Pembrokeshire and walk to Cardigan however the final day of the expedition would have consisted of long road sections which could have been potentially dangerous and tiring for the group this meant then to shorten the route to walk from Newport, Pembrokeshire to Abercych which limits the amount of road sections that would have been walked. Before the expedition the plan was to recce part of the route to see if it was successfully. The next plan was to have a training day which consisted off packing rucksacks effectively, check kit that’s required for the expedition, practice first aid scenarios and a short overview of the expedition route and planning. The next task was to study the history and landscape of the Preseli hills and the surrounding area of how they were formed, connection with Stonehenge and other historical and geographic facts. 
Analysis of Expedition route planning and preparation
Throughout the preparation and planning phase of the expedition there are areas that need to be improved and areas where there is sufficient and informative information. The location of the expedition could have been better as some areas consisted of road sections which could potentially be dangerous furthermore the Preseli Hills section and wild camp location on Carn Menyn would have potentially be dangerous in bad weather conditions and my lack of qualifications for leading in that type of environment which would have required the Hill and Moorland Leader award as the Preseli Hills wouldn’t have been suitable with a Lowland leader award. However, completing the hills and mountains skill award allowed me to gain the necessary skills to use in that environment if required. By aiming to gain the Hill and Moorland leader award and further qualifications e.g. Mountain leader award, Winter Mountain leader award would allow me to lead in various terrain in the UK and provide sufficient experience to run an expedition similar to the Preseli expedition with the required skills learnt. Furthermore, gaining experience in leading and joining expeditions which involve mountainous, hills and moorland type environment will further help gain the necessary skills and experience in planning an expedition. The plan to walk from Newport, Pembrokeshire to Abercych which was changed many times to reduce the distance and road usage however while doing this this lead to confusion and route card issues. To prevent that from happening again and to improve the planning of the locations used would be to plan a more realistic approach and use locations that are realistically doable for the 3 days. I could do this by gaining experience in expedition planning but also gauging which location to use from the experience of the people abilities in the expedition group and make adjustments when necessary. 
During the route card construction all, key points which need to be filled in the route card was completed successfully including correct grid references for each leg, distance and detail of route. Additionally, some areas of the route card need improving such as the layout and format of the route card could have been improved, this can be done by using a template from Mountain Training or British cycling which both provide suitable route cards and being able to clearly show the routes correctly. The aims and goals of the expeditions wasn’t met as the expedition failed to proceed however some of my targets were achieved in the preparation phase of the expedition one of which was to recce part of the route, gain knowledge of the history and landscape of the areas which would have been used during the expedition e.g. Preseli Hills and the connection with Stonehenge. The recruitment for the expedition was done through Facebook asking friends and family from UWTSD to take part in the expedition. From doing this I received 5 participants that were willing to take part in the expedition but nearer to the expedition 3 participants dropped out to continue working on their dissertations. Furthermore, the following 2 dropped out because of time commitment which mean that the expedition could not proceed. The recruitment could have been improved by recruiting people for the expedition much earlier and asking more people through other methods than using Facebook for example asking around the University, setting up a stand in the student union, putting up posters etc. The risk assessment within the expedition portfolio provided acknowledge of risks and hazards that expeditions provide. The risk assessment provides appropriate control measures that limit the risks of the expedition. Throughout the expedition there is very little site-specific risk which meant that the site-specific risk assessment was short but provided detailed risks of specific areas for example the area at Ffynone falls with a log bridge was a site-specific risk and the control measures was to walk a different route instead of crossing the river. The weather sources that were going to be used for the expedition would have provided detailed weather report for the days of the expedition and acknowledge of the micro-climates surrounding the North Pembrokeshire area. All document and forms for the expedition were supplied within the expedition portfolio which meant that the expedition would have been signed off and successful with the required number of participants. The sites used for camping required permission from the landowners as the locations used where in wild areas. The first campsite at Carn Menyn even though within the Pembrokeshire Coast National Park is privately owned and permission needed to be required. This had issues as I wasn’t able to contact the landowner because of lack of information however, by contacting the Pembrokeshire National Park this would have provided me with the correct contact details. The second wild camping site locate at Ffynone Woodland I had permission from the landowner to camp within the woods and only use fires on the purpose-built area. I got in contact using Facebook to discuss the expedition and from previously allowed to build mountain bike trails within the woods I had permission to camp.
[bookmark: _Hlk513798031][bookmark: _Hlk513798958]Providing a contingency plan in the expedition was vital for the expedition to run as “contingency plans must be made to cover all likely courses of event” (Cooke, Bunting and O'Hara, 2010). The contingency plan for the expedition could have been improved as the plan stated that all roads are within 3 miles however if something decide to go wrong or the weather changes drastically then it could be difficult to walk to the nearest road. However, knowledge of the areas allowed me to know where there is mobile signal and areas that can be affected by bad weather. To improve on the contingency planning would be to look at all possible scenarios that can happen on an expedition and being able to know what to do and provide measures to limit the risk. One way to improve the overall expedition planning is to have good logistics the Mountaineering: Training and Preparation book mentions that “On a low-level expedition” such as the Preseli Expedition “good logistics will make the trip more cost effective, more efficient and make the trip more enjoyable for the participants” (Cooke, Bunting and O'Hara, 2010). Having good logistics would have made the Preseli expedition successful as logistics has 2 components one of which is deals with “real items or kit: equipment, clothing, vehicles, food, toilet paper, transport, freight and every other physical element of an expedition and the means of delivering it.” (Cooke, Bunting and O'Hara, 2010). There are many ways to assist an outdoor leader in planning an expedition a book called Outdoor Leadership looks at the GO PREPARE systems which is:
· P= participants (who are the participants?)
· R= resources (what resources are available to support an expedition?)
· E= equipment and clothing (what equipment and clothing will be needed?)
· P= plan (what is the itinerary and energy control plan?)
· A= access (how does the group obtain proper access?)
· R= rationing (how will the menu be determined and food packed?)
· E= emergency plan (what is the emergency plan?)


[bookmark: _GoBack]By following these steps and tools this would help assist an outdoor leader is organizing and planning an expedition. (Martin et al., 2017). Furthermore, being able to set out realistic goals and aims for the objective is very important and a leader must be able to acknowledge what they want to achieve from the expedition before the planning process. (Martin et al., 2017). 
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