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Executive Summary
In this research, the case study of Apple Inc has been taken into consideration. This is an organisation that provides premium class electronic goods into the market. In this research, the way in which the organisation puts emphasis upon management of employees within the organisation has been detailed here. Focus has been given towards understanding all of the different types of strategies of management that includes Scientific Theory, Human Relations theory, and others as well. In the case of Apple, the combination of human relations and contingency approach has been detailed here in this evaluation. Moreover, focus has been given towards understanding the ways in which an individual is able to create a pathway through which social distancing measures, empathy towards employees, and other types of aspects can be released effectively within Apple Inc as well.
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[bookmark: _Toc80946838]Introduction 
In order to develop a fortified working culture, it is important that emphasis is given upon taking mitigated steps that help in eliminating present issues (Weber, 2021). In the widespread of the corona virus pandemic around the globe, it can be understood that it is necessary for businesses to change their work environment so that community support is facilitated. In this assessment, the case of Apple Inc will be taken into consideration and how they are focusing upon creating a mitigation strategy against Covid-19. This is a multinational electronics company that has high emphasis upon innovation and creating a wide range of personal computers, mobile phones, and other devices. Through this entire research, focus will be given upon understanding different types of key management theories that are present for Apple and how it can use them to adapt. Moreover, emphasis on utilisation of different theories in order to facilitate social distancing shall be explained as well.
[bookmark: _Toc80946839]1. Introduction of the organisation
Apple is an organisation that has been founded by Steve jobs and Steve Wozniak. This is an enterprise that has its headquarters in California United Kingdom. The total number of retail stores that the organisation process all over the globe is about 500. Some of the key individuals that are governing the business includes of Arthur D, Tim Cook, Jeff Williams and others. The revenue of the company exceeds $111.4 billion and the total number of subordinates that are working within the organisation is around 147,000 (). The business has multiple different types of subsidiaries hundred that includes Apple energy, Apple services, Apple worldwide video, Apple sales International, and others. The stock of the organisation is created upon NASDAQ and S&P 100 (apple.com, 2021).
Apple is an organisation that is primarily focused upon producing services and products that are created in person. The different types of products of the organisation are physical in nature and that is required person to material contact. Moreover, in terms of service, the business directly interacts with consumers in order to facilitate services that help in mitigating complaints. In such a circumstance, the advancement of the corona virus is one of the most unfortunate aspects for Apple as this has made the organisation disabled to function appropriately. The business has provided specific employees with a wide range of work from home facilities through which it has been much easier for people with specific jobs to work in our distant manner. However, the same cannot be said for physical labour individuals. This analysis will put focus upon all of the strategies the business is using in order to create a pathway through which it is easier for there to be mitigation indicated within the organisation (apple.com, 2021).



[bookmark: _Toc80946840]Main body 
[bookmark: _Toc80946841]2. Key management  theories 
A wide variety of key management theories are present that can be elaborated on in the case of this study in order to understand what is appropriate in the case of Apple Inc. Different types of theories puts emphasis upon different types of strategies being implemented within an organisation in order to help productivity be enabled.
[bookmark: _Toc80946842]Scientific theory: This is an approach that focuses upon being able to create workflow systems through which labour productivity can be elevated (Weber, 2021). The emphasis of this strategy is put upon being able to analyse the work environment within an organisation effectively. This strategy puts emphasis upon social sciences being implemented through which it is easier for there to be a higher level of emphasis on quality development. Four aspects are present within this framework that includes science, harmony, cooperation, and development of each person.
[bookmark: _Toc80946843]Human relations theory: This is a theoretical approach that focuses upon creating a pathway through which it is easier for an organisation to be able to focus upon creating work satisfaction within the organisation. This puts emphasis upon creating informal relationships that directly contributes towards helping in increasing productivity rates. In this strategy, employees are very important to not only profit making but also the organisation and the relationship process as a whole. Through the strategy, more of employees are puts emphasis upon so that a high level of efficiency and action can be developed between employer and employee (Bratton and Gold, 2017).
[bookmark: _Toc80946844]Contingency theory: Contingency approach is our method that facilitates an organisation to be able to create dependent, contingent avenues through which specific types of situations is attempted to be handled effectively. Through the strategy, a wide range of solution is attempted to be generated for singular problems so that one fit solution for every circumstance does not arise. This helps in creating a customised process that facilitate in better growth prospects (Otley, 2016).
[bookmark: _Toc80946845]Bureaucratic management: This is an extremely corporate strategy that focuses towards helping an organisation be governed through different types of rules and regulations. In this type of strategy, it is very difficult for a Democratic front to be created humour can be created. However, through the strategy, and authoritarian environment is created whereby which focused output can be generated much more appropriately. This strategy puts a higher system within the organisation through which it is difficult to break out of the system unless changes are implemented by the management itself (Shields, 2015).
Through an assessment of Apple, it has been understood that in the case of the organisation, the business primarily puts emphasis upon a combination of contingency and human relations theory. This is because in the organisation, innovation takes a huge role above all other aspects. In order to fuel innovation aspects appropriately in the business, employees are provided adequate freedom so that they are able to independently think and come up with new designs and strategy that directly facilitate in being able to create a particle that is genuinely unique (Ferreira et al., 2018). Examples of these strategies being implemented in the organisation can be seen in innovative jumps through the iPhone, the iPad, and other products. In these products, the touch screen facility, the minimisation of the music player, have all been big jumps for the enterprise that has directly aided in creating technological front that has shaken up the mobile phone industry and the music system industry as well.
In order to create within the organisation, or other employees of Apple are given unique titles and a high paying wage and benefit package through which it is not possible for subordinates to leave the organisation. It is because that Apple cares for its employees that it allows such flexibilities to be maintained in the benefit that is being provided to employees. Moreover, Apple focuses upon retaining its employees within the organisation through which is easier for there to be long-term growth enabled as company secrets are maintained within the organisation. A positive and motivating environment is created within the organisation as well through which it is easier for there to be discussion of ideas a fearlessness to be able to stand out not only in the team but also in the market with their product (Hill et al., 2014).
[bookmark: _Toc80946846]Social distancing: how would this be managed, since people like a sense of belonging and praise (human relations theory), how would they be monitored if isolated
In this analysis, Maslow's hierarchy of needs can be taken into consideration in order to understand the way in which employees can be evaluated for the needs and desires. Maslow's hierarchy of needs is a framework that upon understanding what type of intrinsic and extrinsic needs employees have (Einstein et al., 2016). Five factors are present within this framework that includes of the following: 
[bookmark: _Toc80946847]Physiological needs: These are basic needs that an individual possesses through which he or she focuses upon seeking water, air, food and other types of elements. This allows the prospect of sustaining survival and focusing upon biological growth to be obtained. In this stage are individuals also focuses upon finding shelter through which one can be generated so that that does not come upon the individual (Anderson, 2014).
[bookmark: _Toc80946848]Safety needs: In this, concentration is given upon achieving safety through which it is easier for there to be focus upon being able to create a pathway through which a variety of assets can be brought into the life of an individual through which easier for there to be safeguarding achieved. This allows mantelpiece to be obtained at a higher capacity for an individual =.
[bookmark: _Toc80946849]Love and belonging needs: At this stage, it is essential that an individual has different types of needs such as being with the family, creating intimacy and feeling a sense of belonging. In order to obtain this, individuals put emphasis on communication with other individuals so that exchange of can be initiated and provided support is created through which it is much easier for there to be created. Moreover, this allows an individual to think beyond themselves and care about other people as well that allows the prospect of nurturing created within the social circle of an individual (Hopper, 2019).
[bookmark: _Toc80946850]Self-esteem needs: This particular stage focuses upon the said an individual feels in own eyes to different types of accomplishments and then gets in the workplace. In order to obtain this, individuals also gain a high level of confidence in working with other individuals so that they are able to feel a sense of competitiveness and are able to project that part into the minds of others that allows them to feel competent. Moreover, an individual is able to obtain this case if he gets different types of promotions and other benefits that make him feel that he is rising up in the social hierarchy system within the business.
[bookmark: _Toc80946851]Self-actualisation:  This is a final layer whereby which an individual focuses upon different types of learning being achieved within oneself. This is off stage whereby which an individual focuses primarily upon different types of beliefs, values and ethical behaviour is being inculcated within oneself (Reeve, 2014). This is our state that directly affects the way in which an individual interacts with every other state that has been illustrated. In the case if an individual is unethical in nature he will perform different types of acts in his social circle and family circle as well. This will directly affect the prospect to gain food and shelter and achieve other accomplishments in life as well. Similarly, if an individual is ethical in nature he takes similar actions through self realisation that helps in better growth (Einstein et al., 2016)

From all of the strategies that have been illustrated above in the case of the social distancing issue that has been illustrated, it can be understood that a wide range of employees have been feeling a lack of belonging and appraisal when it comes to working alone from a work from home facility. Moreover, in order to bring employees back within Apple, the business has been focusing upon social distancing measures being implemented within the organisation so that even if employees are working within the organisation spacious distancing can be maintained within the business so that appropriate measures are being obtained that will directly facilitate in health measures to be elevated and a higher sense of work performance really effectively. However, with this present circumstance, it is very hard for the organisation to be able to monitor its own employees and focus upon creating a pathway through which it is easier for there to be evaluation of quality work and development to take place (Herzberg, 2017). However, if the business is able to initiate different types of reward mechanisms through which extrinsic interest can be created within the organisation then the chances of focus and quality work to develop shall be enhanced as well.
The relevance of Maslow's hierarchy of needs framework in the case of Apple is immense. This is because the application of the framework lies in taking all of the five aspects that have been illustrated and implementing them in the workplace. Every employee in the organisation gets the basic to levels of satisfaction which directly focuses upon food shelter safety and other aspects. However, in this analysis, primary focus will be given upon the three upper clear layers that influence over the organisation. A wide variety of bonuses, 401(k) facilities, and others will be given so that even if employers isolated they will create different accountability reports through which it would be simpler to keep track of growth and development. In addition to this, in order to reach self-actualisation levels viral feedback will be given to employees from a distance so that individualistic development can be obtained much more easily (Peters, 2015)
[bookmark: _Toc80946852]An emphatic person may view scientific theory and harsh and insensitive
Different types of individuals have different types of beliefs and approaches when it comes to interpreting specific tourism frameworks and focusing upon generating outcomes. Two examples have been provided in the case above whereby which, it can be understood that an individual might have a different perception when it comes to scientific theory as well as contingency theory (Ciulla, 2020). In the first case, an empathetic individual has been taken into consideration will be able to who might perceive scientific theory as a harsh and insensitive approach towards employees. Since the scientific management theory puts emphasis upon economic efficiency and labour productivity, training and development puts a high level of emphasis upon this type of strategy. Through this approach, it is possible for there to be economic growth being facilitated as output arises. In such a circumstance, it is imperative that focus is given upon being able to create a pathway through which it is easier for there to be synthesis of workforce environment and understanding what type of equipment, machines, and techniques are required so that output can be raised adequately (Sorenson, 2014).
However, considering the presence of the corona virus spread, it can be understood that this form of strategy is necessary as it enables the prospect of quality products and services to be created. This directly impacts the way in which utility is received by buyers of Apple. Therefore, an empathetic individual must also focus upon the type of consumer experience that buyers possess. These are individuals that use their hard earned money in order to procure the expensive products of Apple. Through illustration, it can be understood that empathetic individual feels that in an organisation, emphasis should be given upon human resource theory as this enables the prospect of empathy to be created for subordinates. Apple focuses upon the strategy as well as the business is focusing upon continuously providing different types of intrinsic and extrinsic benefits to the customers. This directly impacts the way in which growth is facilitated effectively. 
Through an evaluation of the history of Apple, it can be understood that under the reign of Steve jobs, the business had always focused upon interviewing and bringing in people within the organisation were passionate towards working for their own interests to make a better society and to bring a better product. In such a circumstance, the organisation is fully focused upon creating efficiencies so that employees can be facilitated. In such a circumstance, scientific theory is not fully implemented (Pearson, 2016). Even in the spread of corona, the business had focused upon the well-being of employees so that effective performance could be achieved and work and life balance could be maintained at a high capacity. In the case of Apple, the business has faced a scientific theory at its full capacity when John Scully was looking over the organisation and created products such as the Newton. At that time the jobs had left Apple because of internal disruptions being created. However, it can be understood through assessment, this form of strategy has been eliminated effectively and much more focused but democratic strategy is in view within the organisation that puts emphasis upon human relationships theory to be implemented effectively (Campbell and Tawadey, 2016).
[bookmark: _Toc80946853]Considering contingency theory, people might accept new workplace changes as due to COVID 19 and nothing personal
the contingency theory for illustrated that there are multiple types of solutions that can be undertaken by an enterprise in order to deal with a multitude of problems that can arise due to external or internal forces that are prevalent (Otley, 2016). In the case of Apple, it can be understood that the business has underwent an immense level of change ever since the spread of the corona virus from Wuhan. As per our statement made by the executive heads of Apple, it can be understood that safety is being prioritised with social distancing over all other aspects. It can be clearly seen that the business is primarily focusing upon implementing contingency theory in order to facilitate and create a pathway through which it is easier to facilitate social distancing measures by creating as much space amongst individuals as possible. Even though the enterprise is facing monitoring issue because of the strategy such as this, the health priorities of individuals are taking much more centre stage owing to which, it can be understood that what dynamics are changing. 
Moreover, the business has directly stated that it will mean ensure that lower-level staffs are being paid for the amount of hours they are working with Apple. This directly facilitate in creating a pathway through which it is easier for there to be equality maintained and value to be provided in the community as well. It can be understood that in the context of Apple, people expect a high level of collaboration and teamwork since innovation requires a high level of discussion to take place. However, due to the presence of the corona virus, it can be understood that it is difficult for that to beef brainstorming and mind mapping activities to be enabled appropriately within the organisation. Due to this, the chances of being able to come up with innovative ideas is limited and at a smaller capacity (Mikes and Kaplan, 2014). 
Some of them mitigated strategies that can be implemented in such circumstances are to help in conducting online conference meetings that will help in creating a similar experience. However, demonstration of ideas, presenting presentations will not be same as the expressions and questions that are posed by audience members will not be addressed as quickly as possible. Moreover, internet connectivity issues are also present as this might cause it to be a lower level of the present. Moreover, meetings can be held by focusing upon some feet distance being maintained amongst these individuals so that it will be easier for there to be face to face interaction enabled with masks and face shields being utilised effectively so that protection of individuals and people with weak immunities are insured.
Different types of employees might have different types of conflicting beliefs with the above given scenario. Some might think that because of the changes that have taken place within the organisation, a higher level of freedom will be obtained by employees in the organisation. However, these types of values are not correct to be obtained with an Apple as this will eliminate the desired forthcoming results. Moreover, it is necessary that within the organisation, individuals with beliefs and value systems that are focused upon being able to utilise positivity and teamwork mindset are encouraged and uplifted. This will enable the prospect of openness to be achieved within the organisation and innovation to be facilitated even if rewards are not present. This will directly aid in focusing upon working towards innovation and different ideas in order to obtain recognition within the organisation amongst employees and other individuals. These will directly facilitating being able to create a process through which workplace behaviour can be developed exponentially (Wadongo, B. and Abdel-Kader, 2014).
[bookmark: _Toc80946854]5.Recommendations  that may help the organisation to tackle the challenges they face now and create more resiliency for them in the future
A wide range of recommendations can be made in order to facilitate and justify the ways in which the post corona virus situation can be mitigated effectively in order to help strengthen the belief, attitude and value system of employees within Apple. These recommendations will help in fortifying the future and creating resilience so that immunities created amongst employees within the organisation.
· In order to facilitate in development of employees, it is important through focuses given upon the phrase "Think: 'People First!'" This is a strategy whereby which, the different types of safety measures that can be included within an organisation is overview so that different types of masks, face shields are provided to employees at all stages in the organisation (Afshar et al., 2019). This will facilitate in being able to create a process through which it will be much simpler for the organisation to make safety a big priority for the business. In this approach, the mental and physical well-being of employees would be considered and the way in which these subordinates can be developed over a long course of time. 
This will directly facilitate in creating a method through which it will be easier for there to be short to medium term growth to be obtained by providing employees with satisfied state of mind. In the case of the employees, the survey can be created as well that will directly focus upon understanding what are the areas that employees have. For instance, if individuals have the that being in the presence of other individuals will contract the disease, then an assurance of demo video can be provided through which it can be showcased the way in which interpersonal distancing and the facility of effective communication is being facilitated (ISO, 2015).
· In the context of Apple, the organisation should focus upon being able to create small teams that are focused towards helping in establishing work from home facility for themselves and other new members of the organisation as well. When new people are coming into the enterprise and focusing upon working from a distance, they need to have the same type of values and mindset that older employees possess. Therefore, specific one-on-one training through earlier managers and leaders must be inculcated within the organisation through which it would be easier for there to be a streamlined process that can directly facilitate in helping in create a widespread mindset that will aid in quality enhancement and making sure that all of the goals of the organisation's are being met adequately without any type of compromising the taking place. In Apple, it is also necessary to focus upon being able to taking survey of new employees and understanding what type of issues they are facing. This will directly help in developing the business from the ground level up and will facilitate in future positioning as well to be achieved adequately (Goetsch and Davis, 2014).
· In the future, it is important that through demonstration of leadership is put into action through which liberty within the organisation can be created. An approach such as this can facilitate in the business to be ready for innovation driven mindset. In the event that flexible leadership is provided within an organisation such as Apple, then the chances of any type of issues that employees are facing can be tightly taken up with managerial heads at a much more personal and open basis. This will directly aid in creating a mitigation process that will facilitate in being able to create more focus upon work being performed and interpersonal issues being eliminated much more frequently (Majava and Isoherranen, 2019). 
The higher the margin of liberty the more likely it is that people will be in a positive cognitive state that will directly affect the type of work being positively generated as well. In order for this form of leadership to be implemented across all different types of levels, it is necessary that a similar vision and mission is created. Therefore, it can be recommended that Apple should presently focus upon slogans such as Apple "Positivity Is Quality!" through which a new form of mindset can be pushed in the environment much more effectively.
· Internally within the organisation, a new recognition system for the stakeholders of the organisation can be initiated. This will directly help to enhance the type of rewards activities that shareholders, investors and other types of extra parties are receiving. Therefore, in addition external stakeholders might be receiving; additional appreciation for their input can be undertaken by focusing upon providing appreciation letters and other types of positive feedback to the market as well. This will directly aid in creating a process through which there would be a much easier relationship between organisation and external stakeholders who are interested in the business. This will directly help in communicating any type of changes in the mood and approach of the organisation through which it would be easier for there to be changes taking place within the organisation. This will directly facilitate in being able to meet different types of work attitude and business alteration changes in the organisation and facilitate in higher changes in pricing and quality to take place (Ashokkumar, 2014).
· Internally within the organisation, it can be recommended that specific and large forms of crisis management teams can be created within the organisation through which it will be easier for that to be a methodology through which reliability can be initiated and assurance can be created for emergency situations. This will directly facilitating being able to create recognition within the community and in being able to create better combinations of scales as per capabilities and helping in delegating much better people with much better jobs and skills so that higher levels of output can be obtained effectively. An assessment of employment capability facilitates in being able to evaluate all of the methodologies will directly facilitate in unusual are understanding ways through which skilled employees have the opportunity of being appointed (Wajcman, 2017). Through this assessment the role of a multitude of factors such as through which different machines and other equipment can be evaluated effectively which will directly facilitate in being able to at an exponential rate.


[bookmark: _Toc80946855]Conclusion 
Through this entire research, a wide range of theories has been elaborated whereby which, the methods through which organisational management strategies are implemented within the enterprise has been illustrated here. Moreover, focus has been given upon understanding all of the ways in which it has been easier for the business to be able to focus upon human resource theory and contingency framework. Some of the other types of frameworks that have been taken into consideration for this research have also been scientific theory, bureaucratic management theory and others. However, for the sake of conclusive this, focus has been primarily given upon a combination of contingency theory and human resource framework. Both of the strategies facilitate in being able to create a mental connection with individuals easily. In the finances of this assessment, focus has been driven towards understanding all of the ways in which several recommendations have been made that helps in mitigating the issues that an empathetic individual feels within the organisation and understanding white recommendations that can be made to enhance the corona virus situation within Apple.
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