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1 Introduction



In this report we are going to discuss about a study case from a healthcare sector where we needs define and discuss one problem in the workplace considering what we have learnt in class



NURSING HOME

75-year-old David resides in Spain live alone, his has two sons and one daughter, both of whom have successful marriages. David's wife passed away three years ago, and he has been residing with his son Patrick and his wife ever since. David has been identified as having short-term memory loss, hearing loss, weak bones, low insulin levels, and weak bones. Unfortunately, Patrick has died, and his wife can not look after David. 
2 Problem definition
a) Problem
· David is old
· David lives alone
· David has memory loss and hearing problem
· David is diabetic and have weak bones
· Emotional and may depress
· Poor hygiene 
· Potential feeling useless   
b) Solution
· Family discussion to find out a workable solution for David
· Plan with his family to get help
· To find 24 hours care for David  
c) Pestle analysis
It is a thorough process of gathering information about the outside influences that might have an impact on an organization's choices, enabling it to maximise opportunities and reduce threats. It examines six outside factors that affect an organisation: political, economic, social, technological, legal, environmental.
A PESTLE analysis must be performed on a frequent basis to be effective. This can give businesses a competitive edge by enabling them to identify trends early.
Political factors
Here, the care home is used as an illustration. Political issues have a direct impact on this industry and care home expenses. These include insurance policies and care home changes. Consider the Medicare and Medicaid programmes, as well as government spending and personnel policies.
Economic factors
Consider how inflation and unemployment affect people's capacity to afford healthcare and insurance when focused on economic implications. Therefore, these elements have a direct impact on the performance of care home organisations 
Social factors
People's participation in care home services is also strongly impacted by their cultural ideas and values. Particularly, some cultures favour conventional methods. 
Technology factors
Care home institutions may incur costs because of the development of innovative technological solutions. The price of care home is directly impacted. The utilisation of deployed technologies by the employees must also be a priority for care home facilities.
Environment factors
Care home facilities should constantly enhance their waste disposal procedures. The goal is to address the population's environmental concerns. (eessaysco, 2021)
D) Fishbone analysis
Team members can more accurately diagnose a disorder or problem by visualising its root causes using a fishbone diagram rather than just focusing on its symptoms. It enables team members to establish consensus over the problem and its causes and to separate the content of a problem from its history.
Environment: Patient movement
                         Positioning of patient
Peoples:  Lack of awareness
                 Lack of adequate staff
 Equipment:   Prescription on paper
                  Lack of electronic messaging
                  Prescription request system 
Methods:  Too many people involved
                   Unnecessary steps
 Materials: Patient records are not shared between teams  

3 Discussion 
· Stakeholders
 Is characterised as a person or group with an interest in the success of a programme. A stakeholder can be a group of people or a community that participates in the administration of a programme, is impacted by a programme, or is the main audience for a programme. Stakeholders may contribute to the effectiveness or accomplishment of many healthcare initiatives and programmes. Additionally, stakeholders in the healthcare industry frequently have an impact on the development of various healthcare products and services as well as the rise in healthcare expenditures.

      - Who are the Healthcare Stakeholders? 
Health promotion, health and social care, health research, and public health are the four categories of stakeholders in healthcare. 
· Stakeholders in health promotion participate in the creation, execution, assessment, and funding of a programme. Stakeholders in health promotion frequently have an impact on a health program's efficacy as well as the adoption of health-related programmes by people and communities. Stakeholders in health promotion might range from patients to physicians to health educators to insurance providers, nutritionists, and governmental organisations.   
·  The Stakeholders in health and social care may include, but are not restricted to patients, communities, social groups, pharmaceutical firms, non-profit organisations, local government entities, unions, and employers.
· stakeholders in health research offer suggestions and financing for various research projects. Stakeholders in health research also have an impact on the development of medical procedures, products, and services. Stakeholders in health research may include, but are not limited to, patients, physicians, academic institutions, pharmaceutical firms, governmental organisations, and researchers.   
· Stakeholders in public health support the funding and implementation of community-based programmes and persuade the general public to approve public health changes. The passage of laws pertaining to health is also influenced by public health stakeholders. Stakeholders in public health may include, but are not restricted to the neighbourhood, schools, regional government offices, experts in health education, and pharmaceutical firms.
  (Langford, 2022) 
The nursing home segment of the healthcare industry includes a wide range of diverse stakeholders. One of the key stakeholders is the patient. The person who requires the care given by nursing homes is known as the patient. The patient's family is yet another important stakeholder. In many situations, a family member serves as the patient's power of attorney when they are admitted to a nursing facility. These persons must be informed about the various levels of care required for the patient as well as any changes in the patient's general state of health.
Stakeholders internally in a nursing home context, the patient is the most significant internal stakeholder. These are the people who require care, are unable to stay at home, but do not require extensive hospital care. The management of the nursing home is another internal stakeholder. The registration of the home's residents is the responsibility of these people. To make sure that the residents receive the right care, they communicate with the family and all other external stakeholders. Internal stakeholders include the staff members who look after the residents. They provide the care that the various residents require daily. They aid the administrator and nursing director in determining the various adjustments in the amount of care residents require.
External stakeholders the Ombudsman is a significant external stakeholder with a stake in the nursing home industry. If residents at nursing homes are not receiving the proper care or treatment they require, this is the group of people who should be notified. Another external stakeholder in nursing homes is the medical community. They still offer care for the patients who dwell there, while not working directly in the institution.
Techniques for dealing with Stakeholders Communication skills are crucial when working with stakeholders. When dealing with the various stakeholders who work with your firm, problems will arise if you are unable to communicate professionally. The ability to control stakeholder expectations is also essential. By using stakeholder mapping, you may identify your stakeholders and create plans to satisfy the many demands they have. (Burnet, 2021
Legislations
The basic objective of health and safety laws is to safeguard persons who work and those who are impacted by their actions. Laws are created so that everyone in society is aware of what behaviours are acceptable and unacceptable. 
5. analysis
All laws and policies at the federal, state, and local levels pertaining to healthcare are categorised under the heading of "healthcare legislation" with the goal of enhancing patient health.
Specific facets of healthcare, such paediatric care or surgery, may be covered by legislation in this area. Additionally, it may concentrate on more general facets of clinical operations and care delivery, such as who is qualified to administer prescriptions or how to safeguard patients' electronic health records (EHRs). Legislation may also address administrative aspects of health care, such as patient costs and health insurance.
Health care administrators can be effective leaders who can inspire others to provide the finest patient care by being fully compliance with health care legislation. This might have a significant effect on a variety of healthcare delivery processes, leading to better patient outcomes. (University, 2022)

  
6 Recommendations/ alternative solutions 
George Litwin and Warren W. Burke created the Burke-Litwin Model of Organizational Performance and Change in 1989. The model was developed to address the fundamental analytical issues involved in assessing the necessity of organisational change. Managers can use the model precisely to measure important organisational characteristics that can change successfully and the most effective way to connect these characteristics to the intended change (Burke & Litwin, 1992). The writers used their practical expertise and empirical understanding to create the model. As a result, the model effectively uses the aspects of pragmatism and empiricism to direct and assess the most effective change activities.

Swots Analysis
Strengths:
 high quality 
 competitive edge 
 minimal bureaucratic hierarchy
Personnel management
Weaknesses:
 monetary situation
 Governmental grants
 taxes
Opportunities:
fewer political matters
Poor performance
issues with innovation
Threats:
Guaranteed.
Social vision. 
Professional growth
Responsibility
Integrity
             
SWOT Analysis is an assessment tool used to provide a strategic planning technique. To identify the problems raised within David’s care plan, the care home or his carers need to first find out what strategies they would need to approach David’s situation whilst ensuring he receives the best type of care. One way to help David improve his memory is by creating a social group for him, where they may read books, play memory games for example Sudoku, and just talk about the old times; the benefits of this is that it will reduce stress and will work like medication to the brain, The weakness of this strategy is you have a always renew or change around the games he is playing, which means its time consume, David may settle with games instead of socialising with people.
With hearing problems, David could get the cochlear implant depending on the severity of his earing or he could get hearing aids. The pros of cochlear implant are that, David will be able to hear within a normal level and will be able to hear people without lip reading. The con of the implant is that sounds may sound differently, may lose residual hearing and not be able to understand language well. 
Due to David diabetes, it is important for David be rich in Calcium and Vitamin D is important for healthy bones. As David is of old age, living with diabetes could cause heart disease, stroke, kidney disease, eye problems and nerve damage; it is important for him to regularly exercise, to take insulin once or twice day and monitoring blood sugar often. 
Although clinical depression is a common issue among elderly adults, it is not a typical aspect of ageing. Although they have more illnesses or physical issues than younger people, research have shown that most older persons are content with their lives. However, you may be more susceptible to developing depression as an older adult if you have had depression in the past.
Depression medications that may balance chemicals, such as serotonin, which regulate mood. Antidepressant drugs that are frequently prescribed come in a wide variety. Antidepressants known as selective serotonin reuptake inhibitors (SSRIs) are frequently recommended to older persons. A psychiatrist, mental health nurse practitioner, or family doctor can recommend drugs and assist in keeping an eye on any potential adverse effects.

The aim of the present research was to discuss problems that may occur within a care workplace. Overall, David despite does not have family to support, he has a good disciplinary team that will enable him to feel comfortable within his unfamiliar environment. These carers must ensure that the care plan their provide for him is within his best interest, one factor the carers must focus on is David’s self-esteem to ensure that he does not deteriorate within his personality. 
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