Sustainable Supply Chains — Module Guide with Indicative Case Studies
(Level 5)

Week 1: Introduction: Concepts of sustainability
Case: Patagonia — Sustainability mission

Week 2: Sustainability Issues: Environmental impacts
Case: Fast fashion (H&M sustainability challenges)

Week 3: Procurement: Ethical sourcing
Case: Starbucks ethical sourcing programme

Week 4: Logistics: Transport emissions
Case: Amazon logistics carbon initiatives

Week 5: Product Design: Packaging and cleaner production
Case: Unilever sustainable packaging

Week 6: Circular Economy: Closed-loop supply chains
Case: IKEA circular strategy

Week 7: Reverse Logistics: Recycling systems
Case: Apple recycling programme

Week 8: Risk & Resilience: Disruption and CSR
Case: COVID-19 supply chain disruptions

Week 9: Decarbonisation: Net zero strategies
Case: Maersk carbon-neutral shipping

Week 10: Integration: Strategy development
Case: Walmart sustainability strategy

Week 11: Case Study Analysis: Student-led analysis
Case: Tesla supply chain sustainability

Week 12: Revision: Review and assessment prep
Case: Cross-case comparison



