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[bookmark: _Toc14026728]INTRODUCTION
Leadership is one of the most significant elements that are required to be developed within an individual so that influence can be made in order to strive for excellence. Leadership skills are to be developed by organizations so that employees can be guided efficiently and different styles can be used in the organization for increasing the overall performance (Northouse, 2018). Through this report, a highlight over the concept of leadership has been given use of different theories and styles of leadership in an organization have been identified. The report would also help to interpret different techniques to identify different characteristics of a leader and the impact of social awareness over the people for managing the relationships in an organization. Also, through this report, the comparison has been made of the leadership styles used in different organizations and the various ways through which higher efficiency in leadership can be attained for the success of the organization.  


[bookmark: _Toc14026729]TASK 1
Leadership can be defined as the act of influencing people in order to motivate them to attain a specific goal. PricewaterhouseCoopers (PWC) has been making use of various leadership styles in order to increase its efficiency in performance. There are various theories and styles of leadership that has been developed by various theorists that can be applied into the organization in order to manage the leadership skills and ensure that high motivation can be attained (Western, 2019). 
Autocratic Leadership 
This form of leadership provides all the rights in the hands of the leader and all the decisions are taken by him (Ginnett, 2019). Through this form of leadership, the followers have to strictly follow what has been told to them and there is no flexibility provided to the subordinates. Autocratic leaders make decisions alone on the behalf of the entire which the followers have to rigidly follow.  
Democratic Leadership
The form of democratic leadership is used in organizations wherein the subordinates are motivated to participate in the decision-making process and hold the facility to provide their own inputs in the process (Wildavsky, 2018). Though the final decision in this form is taken by the leader itself, however, contributions of employees are highly appreciated and responsibilities are delegated to the subordinates by employees to increase their participation. 
Contingency Theory of Leadership
This form of leadership is used by the employees in order to emphasize of use of different solutions to resolve different situations faced in the organization (Antonakis and Day, 2017). The application of this theory of leadership allows the leader in not following a specific form of solution for all problems and allows in development of suitable solutions to the relevant problems so that balance in the organization can be maintained. 
Laissez-Faire Leadership
Through this form of leadership, the responsibility is given completely to the subordinates to take a decision and perform tasks in the organization (DuBrin, 2015). This form of leadership operates through providing complete flexibility to the employees and the leader is not willing to interfere in the decision making the process.
[bookmark: _Toc14026731]Leadership Responsibilities
To ensure that leadership is being effectively practiced in an organization, it is significant to understand the responsibilities that are required to be performed by the leaders in the organization, some of which have been represented in the following:
· Build Communication
Building strong communication within the organization is one of the key responsibilities that have to be carried out by a leader (Klenke, 2016). To communicate the employees with the aims and objectives that are required to be attained and the processes through which they would be achieved, a leader is required to use efficient communication so that transfer of knowledge and information is done in a corrective manner. 
· Utilize Resources Optimally
Being a leader, it is required for the individual to ensure that the resources that have been employed in the processes are being optimally used. It is a major responsibility of the leader to allot the resources in the required areas and ensure their high optimized use so that minimum costs are incurred by the organization and higher profitability can be provided (Grint et al., 2016). 
· Division of Work
Of the major responsibilities that are being performed by the leader, the division of work is an essential one based on which the performance of the organization is attained (Komives, 2016). A leader has to divide the work among the subordinates by understanding their capabilities so that higher productivity through their efforts can be generated and the organization can be assisted in meeting its objectives. 

· Motivate Employees
Motivating employees is one of the key roles that have to be performed by the leader of the organization (Northouse, 2017). Through understanding the needs of the employees and streamlining their needs with that of the organization’s, the leader develops various ways through which employees can be motivated for working at their highest efficiency and lead to their development. 
[bookmark: _Toc14026732]Leadership Styles
There are various forms of leadership which are being used in an organization in order to manage different departments and tasks performed. Bob Moritz is the CEO of PWC and leads the organization towards its rapid and continuous development. Bob Moritz has implemented transformational leadership in his organization through which he encourages the employees through setting a futuristic vision to be attained and motivates them to intake transformation in order to meet the objectives (Heifetz and Linsky, 2017). Bob Moritz changes the perceptions held by the employees and transforms them to have higher morale and motivation. 
Bob Moritz also makes use of contingency leadership through which he is able to use a different variable to meet different objectives of the organization and instead of framing a single plan for all the departments, different plans are being frames by each area based upon their relevant area of operation (Mendenhall et al., 2017). This allows him to increase adaptability within the organization and increases the scope of innovation. However, using this form of leadership increases the complexity of procedures and in certain cases impacts the profitability of the organization negatively.
In PWC, Bob Moritz avoids making use of autocratic and laissez-faire form of leadership. Through autocratic leadership, it is easier to gain the results easily but it does not support innovation and flexibility of operations because of which is not used in PWC. Also, the use of laissez-faire form of leadership reduces the efficiency of employees and thus is not being used by PWC in its operations. 
[bookmark: _Toc14026733]Application of Leadership Styles in Different Situations
Leadership is a continuous process that has to be performed in the organization constantly. However, in an organization, different forms of leadership are required to be adopted in order to handle different situations faced in the process (Glatthorn et al., 2018). To motivate the employees in different perspectives, a similar form of leadership is not found to be efficient and thus different styles are to be used based upon the different situations that would be faced.
The use of an autocratic form of leadership is done in the organization when the rigid directions are required to be followed for completion of tasks and less personal involvement of employees has to be maintained (Johnson, 2017). In situations where higher control over performance has to be maintained, the use of autocratic leadership is being done. 
Democratic leadership is suitable for situations wherein higher employee participation is required. The situations where the organization has to innovatively resolve a problem and favorable situations are required to be developed, the use of democratic leadership is being done (Cashman, 2017). Use of this form is done when the leader is not only willing to focus on the performance but over the participation of employees.  
Contingency leadership is used in organizations when the organization is willing to tap different opportunities and higher innovation is required to meet the situation’s demands. Contingency leadership is used in situations where various possibilities are being offered and higher adaptability to different situations is required to be built within the employees of the organization (Herman, 2016). 
[bookmark: _Toc14026734]Emotional Intelligence 
Emotional intelligence is the skill through which an individual is able to recognize and manage emotions in order to build a positive experience (Mathew and Gupta, 2015). This skill has to be developed by leaders so that they can develop a positive perspective towards the aims that are to be attained and motivate employees to face the difficult situations without letting it holding an impact over their performances. 
The practice of emotional intelligence allows the leaders in building clear visions among the employees and directs them in a manner so that their efficiency in performing tasks can be improved (Miao et al., 2018). Emotional intelligence is being used by leaders not only to motivate the employees but also to regulate their own functioning so that they can acknowledge the obstacles they might face and build a positive attitude in order to overcome those challenges (Miao et al., 2018). Through the practice of emotional intelligence, leaders are able to determine the working process of employees and manage their functioning in a manner so that they work at their utmost potential. 
[bookmark: _Toc14026735]Importance of Identifying Strengths and Weakness
To work in the highly competitive environment and grow at a continuous basis, it is essential for an individual to identify the strengths and weaknesses held by them so that they can understand the areas of development and use the same for future growth (Fletcher, 2017). Through identifying the strengths that are held by the leader, he would be able to understand the areas in which they are required to be employed to increase the efficiency of the performance and meet the current requirements of the industry. The identification of strengths would also define the capabilities of the leaders and the extent to which further growth is required to be attained. 
Identification and recognition of weaknesses are also required to be done by the leader so that they can determine the areas because of which efficiency has been restricting. Through recognizing the weaknesses, the leader would be able to evaluate the necessity of overcoming the weakness and plan activities through which can be managed (Alvesson et al., 2016). Weaknesses also help the leader in understanding the competencies he is required to meet the requirements of the upcoming situations and perform activities for overcoming the weaknesses so that the future opportunities can be efficiently gained. 
[bookmark: _Toc14026736]Techniques for Interpretation
To identify the strengths and limitations that are held by the individual, the technique of SWOT can be used through which a detailed overview of the current proficiency can be gained through scanning the internal as well as external potentials. The use of SWOT analysis can be done by the leaders in order to understand the level of competition in the surrounding and the current competencies held in order to meet the same (Hattie, 2015). The interpretation of SWOT analysis can be easily done by the leaders by defining the internal and external components and their impact over the performance of activities. A SWOT analysis would strategically allow the leaders in identifying the current potentials and the development areas which would lead to the overall development of the individual.
[bookmark: _Toc14026737]Self-development in Leadership 
To motivate the employees for increasing their performances, it is essential for the leader to understand his own development areas through which he can meet the development opportunities and use them to benefit the organization (Renko et al., 2015). The process of self-development would allow the leaders in reflecting the past experiences that have been gained and use the same in taking decisions in present situations. Self-development by the leader would also motivate the employees of the organization in utilizing the same process through which self-awareness can be increased within an individual and it can be used in meeting the requirements of the further opportunities.
Identifying opportunities can also help the process of leadership used by the leader through identifying future potentials and their importance in meeting the objectives of the organization (Sosik and Jung, 2018). Through understanding the future opportunities, the leader is able to forecast the ways through which development can be initiated and the certain aspects through which it would be benefiting the efficiency and the performance.  
[bookmark: _Toc14026738]Projecting Confidence and Self-Assurance 
Through identification of the strengths and weaknesses that are held, leaders are able to increase their confidence and increase their assurance in performing the tasks efficiently. Developing an understanding of the strengths would allow the leader in gaining confidence over the tasks that are being performed by him and would be assured of positive results through the same (Pardey, 2016). Through performing the activities with a high level of confidence shall allow the leaders in motivating the employees in giving their best efforts as well. 
Being updated of the personal strengths held by the leader would also help him in dealing with the uncertain situations with higher confidence and take calculative risks in order to face the uncertainties (Grint et al., 2016). An understating of own strengths allows the individual in estimating limits up to which the risk can be taken by them and take decisions accordingly so that positive results can be generated through them. 
[bookmark: _Toc14026739]Social Awareness 
Social awareness has a huge impact on the leadership which is performed in an organization as various facts are to be taken under consideration while implanting decisions and tasks over the employees in the organization. Use of social awareness in the organization allows the leader in building strong relationships with the subordinates and considers their problems while framing decisions which also generate higher employee satisfaction in the organization (Heifetz and Linsky, 2017). 
Social awareness in the organization also allows the leader in understating the social networks and political forces established within the organization so that values and belief systems can be established for the efficient performance of employees (Uhl-Bien and Arena, 2017). The use of social awareness assists the leader in building an acceptable environment in the organization through which diversity can be accepted and employees mutually work for the growth of the organization.
Through the means of social awareness, the leader of the organization shall be able to identify the needs of the employees and the impact political environment within the organization has been holding over their performance so that corrective decisions can be implanted by the leaders in accordance with the same (Pardey, 2016). This also allows the leader in providing services required by the employees and increases their satisfaction within the firm.     
[bookmark: _Toc14026740]Relationship Management 
Relationship management refers to the process which is adopted by the leaders of the organization in order to build and maintain strong and healthy relationships within the organization. Relationship management has to be done by leaders of the organization so that development of employees can be done through a mutual support from one another and the employees would be inspired through the healthy working environment in the organization.
Through the establishment of relationship management I organization, leaders are able to increase teamwork and collaboration of employees as they mutually work for the attainment of a common goal and higher productivity can be attained through the same (Antonakis and Day, 2017). Building strong relationship management in the organization helps the leaders in increasing the feeling of responsibility and accountability towards the organization and the tasks that are being performed by them (Miao et al., 2018). Through managing the relationship among the employees, leaders are also able to reduce the areas of conflict and build successful superior and subordinate relationships in the organization. 
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Whitbread is a UK based organization holding its key business area in the hospitality industry. It is a multinational organization which was incorporated in the year 1742 by Samuel Whitbread and is currently headquartered in Houghton Regis, United Kingdom (Whitbread, 2019). The organization has been providing high satisfaction to the customers through gaining excellence into their operations and providing with good experience to its customers.
[image: ]
[bookmark: _Toc14026724]Figure 1: Whitbread Logo
[Source: Whitbread, 2019]
The organization has been holding two major businesses being Premier Inn and Costa. Premier Inn is one of the leading hotels in the UK and serves millions of customers every year through its hotel business. Under the business of hotels, Premier Inn holds about 785 hotels in the UK and is considered as a huge brand which has been growing rapidly through the assistance of Whitbread (Whitbread, 2019). Costa is one of the most famous coffee shops of the UK which has been a major part of the business of Whitbread but has been sold to Coca Cola in the year 2019. In the year 2017-18, the brand Costa had about 2,422 coffee shops in the UK and held its reach in 31 international markets. There are several other restaurant brands that are owned and managed by Whitbread, majorly being Table Table, Beefeater, etc. 
Whitbread has strategized its aims over three basic priorities being the following:
· Growing and innovating the core business in the UK
· Optimize the strengths for supporting international growth
· Increase capabilities in order to strive for long-term growth   
Whitbread plan in the delivery of long term growth through focusing over these three performance indicators so that along with meeting the long term objectives, the short term aims of the shareholders of the organization can also be satisfied (Pardey, 2016). Along with keeping a focus over the attainment of the long-term objective, Whitbread also emphasizes over attaining the short-term aims through various factors such as retaining the operational team, increasing the EPS, expanding the brand name, etc. For the year 2017-18, high attention was provided over retention of the operational team which has been achieved at 88.8% by Whitbread and saved costs in recruitment and training of employees (Whitbread, 2018). Also, Whitbread increased its brand performance by keeping a focal point over how customers have been rating its performance and preferred them over the competitors in the market. 
The organization states its vision for developing a brand through which customers can be satisfied by gaining efficiency in the performance of teams every day through which the organization would be able to lead towards profitable growth. The organization also holds a vision to contribute to the society by assisting them (Cashman, 2017). Having one of the biggest hospitality brands in the UK, the organization holds various strengths through which it is able to gain higher growth in the business environment. The strong financial and brand strength held by Whitbread allows them in tapping new opportunities and provide with required resources for its attainment. Whitbread also holds its winning teams through which the performance of the organization is highly assisted and is able to achieve the objectivities efficiently (Fletcher, 2017). 
Whitbread also believes in the constant growth of its organization through the expansion of routes and reach to the customers. The organization has been benefitting the society through the creation of job opportunities and support towards the enhancement of the employment rate of the nation. For the year 2017-2018, about 2500 jobs were being created by providing job opportunities in the market (Whitbread, 2018). The organization does not have any diversification limits and relishes in providing equal employment opportunities despite gender, religions, etc. as a major HR policy, Whitbread has implanted fair and transparent strategies for rewarding its employees and has built a working environment through which employees are able to learn new technologies for increasing the productivity of employees. 
Whitbread has also been expanding its brand in the market through the means of sustainable growth and has successfully established their initiate named as Force for Good established in July 2017 through which the organization has been taking steps in favor of the communities. The functioning of activities through Force for Good has been based over three major pillars being Opportunity, Responsibility, and Community (Whitbread, 2018). The pillar of Opportunity has been met by Whitbread through investing higher into its employees and allowing them to gain higher qualifications through apprentices. It has also improved gender diversity in the leadership teams. The pillar of community has been attained through providing a contribution to the communities and the customers by increasing the charities which have been noted for being £4.6 -million in the year 2017-18 (Whitbread, 2018). Also, contributions to the customers have been made through adopting procedures through which healthy recipes can be provided to the customers. The pillar of Responsibility has been attained by Whitbread through recovering about 14 million cups for recycling and is willing to increase this number higher. Also, Whitbread has aimed at reducing the carbon emissions produced by its activities up to 50% by the year 2025. For the current year, carbon emissions have been reduced by 15% through the sales activities performed by the Whitbread.  
Through the major brands that have been established by Whitbread under the name of Premier Inn and Costa, the organization has been able to create higher employment opportunities. The brand Costa has about 16000 employees working for the brand with 74% of engagement score with the customers and the brand Premier Inn has about 34000 employees working for the brand with 80% of engagement score with the customers (Whitbread, 2018). Through the earning by these major brands, Whitbread has been planning to increase its donations by the year 2021 to be up to £30 million. Whitbread has also been fulfilling its responsibility through its collaboration with Derwen College, Shropshire through which they engage and train people with learning disabilities and allowing them to function in Premier Inn. 
Whitbread has also been gaining increasing profits over the years through the outstanding performance of both if its major brands (Herman, 2016). In the following table, an overview of the key financials of Whitbread has been represented:
	Particulars
	2017-2018 
	% Change from Previous Year 

	Grouped Revenue
	£3,295 million
	6.1%

	Grouped Net Profit
	£436 million
	4.9%

	Return on Capital
	15.4%
	20bps

	Earnings per Share 
	239.74 p 
	3.6%

	Revenue from Premier Inn
	£2,007 million
	5.2%

	Operating Profit by Premier Inn
	£498 million
	%

	Return on Capital by Premier Inn 
	13.4%
	40 bps

	Revenue from Costa
	£1,292	 million
	7.5%

	Operating Profit by Costa
	£159 million
	0.5%

	Return on Capital by Costa 
	46%
	60 bps

	Operating Profit by Premier Inn
	£498 million
	%



Through the financials of Whitbread that have been presented, it can be noted that strong financial growth has been made by the organization by 6.1% increase than the previous year and appropriate cash flow has also been maintained by the organization (Whitbread, 2018). Whitbread has also relished an increased return on invested capital which represents the continued growth of the organization. 
Whitbread has also been able to adopt successful risk management through which identifies the potential risk held by the organization and their level of impact over the functioning (Sosik and Jung, 2018). For securing the data, Cyber and Data Security have been adopted by the organization through which it controls the confidential data efficiently and holds a lower risk from the same. Another risk held by Whitbread is from Innovation and brand strength for which the organization attempts strong market research to identify the customer perceptions and invests into innovation at the right level (Lussier and Achua, 2015). However, the Whitbread holds high risk from the changes in the business environment and to secure the business from the same, Whitbread has upgraded its digital capabilities and increased the efficiency of delivering services to the customers. 
[bookmark: _Toc14026742]Leadership Styles in Whitbread 
The leadership team in Whitbread has employed democratic leadership in the organization through which the leaders are able to participative behavior in the organization. Adam Crozier is the chairman of Whitbread PLC and has built strong organization values based on which a positive working culture is developed within the organization (Komives, 2016). The leader of Whitbread encourages a participative culture in the organization wherein they motivate the employees to take part in the decision making the process.  Adam Crozier has implemented democratic leadership in the organization through which he has delegated the authority of decision making to his subordinates so that they can contribute their skills and knowledge in the process of decision making (Western, 2019). The use of democratic leadership allows him to gain higher satisfaction of employees and enhancing the decisions taken by the firm. 
Through implementing democratic leadership, the CEO of Whitbread, Alison Brittain has been able to increase the productivity of the organization and plan successful achieve strategic objectives of the organization. Democratic leadership in Whitbread allowed Alison to build a confident group structure and let the employees meet their development with the long-term perspective of the organization (Ginnett, 2019). Democratic leadership allowed the organization in meeting the success of both the major businesses under its brand and led both the businesses independently towards success. Through the use of this form of leadership, Alison was also able to build strong international foundations by providing higher value to the stakeholders. 
With the use of democratic leadership, has assisted Louis Smalley, the Group HR Director of Whitbread in developing a highly diversified culture and engage higher winning teams through which the firm has been able to develop higher productivity (Heifetz and Linsky, 2017). Democratic leadership has also allowed her to increase team engagement in the organization through which employees are able to participate higher in the decision-making process and are able to deliver higher results. The democratic leadership by Louis Smalley has also increased the satisfaction level of employees and encouraged them to build healthy working conditions in the organization.
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The leadership styles followed in PWC is the transformational leadership through which the leaders of PWC encourage and motivate employees to create changes by which development in the firm can be assisted. The CEO of PWC, Bob Moritz has set an example in the industry through following this form of leadership into his organizational culture which allows the employees in taking ownership and provide them with independence at the workplace (Alvesson et al., 2016). Bob Moritz has ensured that the leaders in the organization do not invest their time in micromanaging and provide independence to the employees thorough which they can encourage changes by themselves. 
Bob Moritz has implemented various moral standards to be followed in PWC and provide the employees with the responsibility to take ownership of the tasks performed by them. PWC has transformed their patterns of conducting activities over the years in order to provide higher satisfaction to the employees under the guidance of its transformational leader (Mathew and Gupta, 2015). Bob Moritz maintains his focus over innovation in the services that are being provided to the customers so that the firm is able to match the expectations of the customers. The transformational leadership allows the other leaders in the organization such as Tim Ryan, Roz Brooks, etc. to guide the managers so that they can offer support and encouragement to the employees and direct recognition in the organization. 
[bookmark: _Toc14026744]Comparison
It has been noted that Whitbread has employed a democratic form of leadership and PWC has employed a transformational form of leadership. Though both the organizations have been relishing higher growth rates, however, the use of different leaderships hold a strong influence over the efficiency achieved by them (Sosik and Jung, 2018). The use of democratic leadership by Whitbread allows in building social equality in the firm through which it is able to carry out a diversified employee team and has been able to relish higher employee retention than PWC. Transformational leadership has allowed PWC in motivating the employee but lacks in management of diversity among the employees and thus faces lower employee engagement which leads to lower productivity of employees (Mathew and Gupta, 2015). 
Use of democratic leadership by Whitbread has built strong interrelationships among the employees and encourages higher creativity from the employees which makes it easier for the employees to adapt to changes as they are made a part of the decisions that are being taken in the organization (Hattie, 2015). In PWC, transformational leadership allows the employees in developing a future vision but in various cases, leaders are not able to influence the choices of the employees because of which potential of employees is not appropriately used. While leadership in Whitbread improves the relationships among the employees, leadership in PWC improves the understanding abilities of the employees. Leadership style in Whitbread has made the focus of the employees in participating in the organizational process and has improved their credibility, whereas, the leadership in PWC has made the focus of employee over the ethics and standards to be met (Fletcher, 2017). 
Through democratic leadership, complex situations faced by the leaders are being successfully managed as the best solution is being selected through taking suggestions from the employees and readily accepted to decisions is done by employees (Cashman, 2017). With the use of transformational leadership, the leaders of PWC are able to handle the situations with higher efficiency as they plan their activities based on futuristic visions and thus adopted changes so that the impact of uncertainties can be reduced. Democratic leadership in Whitbread motivates employees by creating higher satisfaction of job to the employees and building a healthy working culture (Heifetz and Linsky, 2017). On the other hand, transformational leadership by PWC allows them in motivating the employees through aligning and developing their competencies in accordance with the changes in the business environment and building higher confidence among them.  
Thus, it can be determined that though both the leadership styles have been benefitting the organization, however, the efficiency of democratic leadership is higher than that of the transformational leadership (Mendenhall et al., 2017). The use of democratic leadership has allowed Whitbread in gaining higher profits and employee satisfaction within the organization. PWC has also marked its progress with a rising in profitability but has to focus over higher productivity and good working environment among the business.
[bookmark: _Toc14026745]CONCLUSION
Through this report, it can be concluded that development of leadership skills within an organization stands of huge importance as it has a major impact over the employees so the organization and plays a significant role in meeting the aims and objectives of the organization. The report has also assisted in concluding that different form of leadership styles have a different impact over the influencers and thus it is required by the organization in developing and selecting the best leadership style through which best results can be generated by the organization. A conclusion that can also be drawn through this report is it is required by the organization in overviewing the emerging skills of leadership that can be used at the workplace so that employees shall be motivated in providing their best efforts and would be resulting into growth of the organization.
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