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SLIDE 1:
Today, I am going to be discussing the leadership style that is present at Centre Parcs.
Centre Parcs is an establishment that began in 1968 with the passion to help families connect with nature as well as nurturing their own personal relationships (Centreparcs.co.uk, 2019). From then, the company has continued to grow, as well as its values. 
Centre Parcs leadership is all about encouraging the growth of people. The organisation provides multiple training methods including hands on training, e-learning experiences, and other forms of training to ensure that they get the best out of their staff. 
SLIDE 2:
It is evident that at Centre Parcs there is a Transformational leadership style. The transformational leadership style designed by Burns in 1978 has been taken on by Centre Parcs as their main leadership style. Centre Parcs gives employees creative freedom at work and full support where needed. 
In 2023, the Centre parcs website stated that their company values can be recognised as “we build better worlds” (Centreparcs.co.uk, 2023). This statement provides the idea that Centre Parcs is all about bettering the planet in unison. Teamwork is a strong aspect of this organisation which implies that employees work together and respect one another.
Centre Parcs has stated that they care about their employees just as much as they care about their guests, and they are always open to change. Another quote from this source is that they are “unafraid of making mistakes”.  This statement alone shows that Centre Parcs has a transformational leadership style. The support and empathy provided by the managers at this organisation allow staff to be creative, innovative, and give input where they would like to.
The SIP theory is a theory that states that people’s behaviours and thought processes are greatly influenced when they are in a certain environment (Salancik and Pfeffer, 1978). This shows that employees in this organisation will be positively impacted by their environment and adapt quickly to the work-life there. 
SLIDE 3:
Chris Brooks is the Center Parcs sustainability manager. Brooks states that every employee at Center Parcs is targeted on the carbon emissions there (Brooks, n.d). Although the leadership style is very supportive and transformational, staff are also expected to hit their sustainability targets. This case study states that when the reduced carbon target was introduced it was added into the employee bonus scheme. This made staff awareness increase massively.
The introduction of a bonus scheme at Centre Parcs gives staff another reason to hit sustainability targets. As well as caring for the environment, they will also work harder to receive the benefits available to them. This leadership style is effective and rewarding for staff members and ensures that all employees are focused on the main goal.
As well as this, the rewards system allows staff to fully absorb the sustainability practices and reduce greenwashing.
Integrating sustainability in an organization is key to balancing development. Sustainability provides economic growth and protection of the environment (Smith, 2011). This source supports the idea that sustainability is key for the success of an organisation, and this can have an impact on the culture there too. 
Center parcs implementing sustainability at the resort allows staff to have good values and focus their work on bettering the environment. In comparison to a workplace where money is the priority, Center Parcs is completely different. Work is focused on staff looking after themselves and the environment and also provides guests with the best experiences possible.
SLIDE 4:
In relation to Kotters 8 step change model, Centre Parcs has followed multiple steps to meet the main goal of the organisation (Kotter, 2025). The main goal at Centre Parcs is monitoring sustainability, and their leadership style ensures that staff continue following sustainable practices as well as guests.
Following Kotters change model allows Centre Parcs to be a successful business and continue improving.
In 2026, climate action and sustainability are becoming one of the most important topics to be discussed within an organisation. The UK’s Government Website states that 2022, and 2023 are two of the hottest years that the UK has faced on record, caused by climate change (GOV.UK, 2024). As a result of this information, the Government states that we must put measures in place to limit the impact we’re having on the environment.
Centre Parcs has always been a place where protecting the environment is their main goal, and they continue adapting to the climate issues we face today. 
SLIDE 5:
It is important that Centre Parcs creates goals for the future to give employees something to work towards. Although all staff are required to stay in keeping with sustainable practices, it is inevitable that some will not be as focused as others. 
One recommendation that I have for Centre Parcs is to create a completely anonymous feedback system where staff can anonymously post concerns to ensure that there is no greenwashing amongst employees. 
Finally, another recommendation that I have for the organisation is to implement a leadership training program to help aspiring leaders understand the way the organisation works, and the leadership style they need to adopt.
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