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Introduction 

This report is an elaborative part of task 2, where the complex problem related with staff shortage will be described from the perspective of NHS. The organisation is currently facing some issues related with shortage of employees and the assignment will be helpful from the perspective of solving this complex problem. Besides that, a fishbone diagram will be represented in the report as well so that the cause and effect relationship of the complex problem can be understood. Lastly, some solutions will be represented towards the higher authorities of NHS so that the aspects of the complex problems can be solved. 
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Employers have struggled to recruit employees despite they have large unemployment levels. Labour shortage has a negative effect on the organisational performance. The workplace is suffering from certain staffing issues that include prospering economy, NHS has faced issues in maintaining the social care of adults. About 41,000 vacancies for nursing is left. Over times, the vacancies have been left. The adult social care has a vacancy rate of about 12 per cent. The present level of vacancies has been worsened. NHS is unprepared about caring for the aged British population. 
Proper Care is also facing the Workforce challenges such as deterioration in quality and sustainability of the services provided. If the staff shortage continues, The Company has been facing huge consequences for both the staff and patients. NHS does not invest much on development and training of employees. Brexit has created massive risks both in medium and short term. The workplace of NHS is facing certain challenges. NHS is currently facing the problem of Employee shortage. As a result, a large number of positions are left vacant. The problems of the workforce are severe in general practice and nursing (NHS, 2022). Low motivation level is a leading cause of high employee turnover in NHS. There has been no recent instance of salary hike among the employees (Theguardian, 2022). The management also treats the employees in an unfair and bad manner. At the moment, NHS is unable to retain its employees for a longer time. 
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Political 
UK has the political stability index of 0.47, which means that the country is politically stable (the global economy, 2022). The UK maintains strong and cordial relations with almost every developing nation. However, the recent incidence of Brexit has caused some uncertainty in the country. 
Economic 
The current inflation rate of the UK is 1.9%, which means the country is economically stable (TRADING ECONOMICS, 2022). It is expected that the country won’t observe any significant changes in the coming times. This would provide businesses with the opportunity to develop and grow. 
Social 
The UK has a vast range of population, and it is expected that the population of the country would reach about 74 million by the end of the next decade (Worldometer, 2022). The UK has the largest customer market in the world. The current literacy level of the UK is 99%, which is quite high (Macrotrends, 2022). Businesses are provided with the opportunity to recruit skilled and educated employees in their workforce. This would make the workforce more productive and engaged. 
Technological  
The UK has certain leading technological and research institutes in the world. A large amount of money has been spent on the development and research initiatives. The net expenditure has reached about £15.3 billion in the year 2020 (Census, 2021). Every development and invention has contributed to the economy of the country. 
Legal 
Businesses in the UK are required to comply with the Employment Act, 1996 (Legislation.gov.uk, 2022). This employment act involves certain elements that include holiday pay, paternity or maternity leave and sick pay. The Act can protect the employees from getting discriminated against gender, colour, race or other differences (Legislation.gov.uk, 2022). 
Environmental 
A lot of steps have been taken by the government to spread awareness regarding eco-friendly services and products along with recycling. The Environment Act, 2021 enshrines the better protection of the environment. Thus, businesses in the UK will need to comply with this law (Legislation.gov.uk, 2022). The Environment Act would provide a guide for businesses that would help to generate a safe and pollution-free environment. 
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Figure 2: Fishbone Diagram
(Source: Created by the learner) 
Lower employee motivation is influenced by certain factors like less salary, no incentives and no performance bonus. of flexibility has occurred due to certain factors like decreasing employee morale, decreased loyalty of employees and decrease in the satisfaction of employees (Belete, 2018). 
The high employee shortage of NHS has created a negative influence. This has helped to reduce productivity and increase the costs of recruitment. A much larger time is spent on providing training to the new employees. There has been an increased incidence of staff shortage which is because of low productivity rates and lesser employee morale. The management of NHS does not provide recognition and feedback to the employees. The employees also feel a shortage of Progression and Growth (Kline and Lewis, 2019). 
The employee-employer relationships have not been developed and the employees are often ill-treated. Stress is a significant issue that has forced employees to leave the organisation (Erciyas et al., 2018). There has been a tremendous increase in the staff shortage of NHS. This shows that employees are not happy and satisfied with their work. Higher turnover can impact organisational performance because this has led to the loss of skills, abilities and knowledge for the company (Kurniawaty et al., 2018). Higher employee turnover can lead to a significant decrease in marketing ROI (Return On Investment). 
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The quickest and easiest solution for staff shortage is to offer more time for the current employees. The NHS should focus on empowering the employees through flexible schedules. It has been identified that the organisation is currently facing the issue of workplace shortage. Human resources might improve the programs and policies with data collection absence. Staff shortage can introduce several solutions that include management and Coordination, Assessment services and Return-to-work support. The company hub would help the organisation in managing employee participation (Hafner et al., 2021). NHS should set disciplinary consequences and procedures for managing the shortage of staff (Hafner et al., 2018). 
Employee shortage is a primary factor that hampers the workflow of the organisation. Through this, employees can actively participate in the company’s activities (Parvez and Ahmad, 2019). NHS should adopt the best practices that would help them to tackle the employee staff shortage issue. There should be a two-way mode of communication between the employees and the organisation (Ekhsan, 2019). NHS should address the staff shortage issues in real-time and right away. The organisation should acknowledge the necessary developments and rights of employees.    
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	Actions
	Description
	Time Frame 
	Staff Responsible 

	Document and identify the training requirements 
	Discuss with departmental managers for identifying the training requirements. 
It is necessary to record the needs of training. 
	7 July 2022- 14 July 2022
	Support manager 

	Identify Trainees 
	It is necessary to discuss with departmental manager that would identify the most required people. 
The list of trainees is to be submitted to HR department. 
	15 July 2022-17 July 2022
	Committee of training 

	Identify a trainer 
	Training committee would decide and discuss about conducting with training providers. Arrangement should be finalised with external or internal trainer. 
	17 July 2022-21 July 2022
	Training Committee
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	Description 
	Time frame 
	Responsible staff

	Participation 
	90 percent of trainees have participated in training of staff 
	Daily 
	Internal auditor 

	Engagement
	Average rating of learner satisfaction/other engagement forms that include likes, comments
	Daily
	Training Committee


	Learning 
	Mean score generated by trainees 
	Weekly
	Committee of Training 
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	Indicators of Success 
	Information collected/Data source method
	Staff responsible 
	Time frame 

	Feedback of consumer 
	Online reviews
	Management
	Weekly 
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From the above discussion, it can be concluded that staff shortage can have some extensive negative impact on the business performance of even large-scale organisations like NHS. Therefore, effective monitoring and evaluation is required to be done by the higher management authorities of the firm to make sure of the fact that staff shortage related issues can be solved. Besides that, the training and recruitment process of NHS should improve further for making sure that the identified issue can be minimised effectively. 
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