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Introduction 
The essay will detail the employee engagement of Hilton UK. It will also include the role of HR in managing and engaging the organisational employees. The characteristics of Generation Z will also be included in the essay. The engagement and benefits of team engagement will also be discussed in the essay. It will also highlight the employee lifecycle and the different stages of the model. The essay will also include examples of team engagement within the organisation. It will also discuss the employee engagement model and the ways the model could be initiated within the organisation. 
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The human resources of Hilton UK work in regard to maintaining an effective form of practices that contribute to engaging the organisational employees. Employee engagement in HR is being initiated through practising and fermenting communication in the organisation. The HR in the organisation creates engagement among employees through recruiting and maintaining talent acquisition. The HR of Hilton UK acknowledges that talent acquisition consists of hiring the right talent in the organisation. The role of HR is also accustomed to identifying the talent gaps that are being possessed within employees by enhancing their skills and capabilities. Employee engagement by the human resources of the organisation is also maintained by catering to the aspects of on boarding of the employees (Armstrong and Taylor, 2020). The HR at Hilton UK also implemented the aspects of virtual reality so that the management can connect with the employees which will encourage them to increase organisational productivity (Hilton, 2019). Employee engagement at Hilton UK is maintained through defining the employee’s responsibilities within the organisation which also facilitates in exploring their wider opportunities. Additionally, the other important role of HR in creating an engagement with the employees is offering training and development. The training and development which is offered by the HR of the organisation enhances the confidence and morale of the employees (Torrington et al., 2020). The training which is provided to the employees helps them enhance their skills and abilities to adapt to undertaking different organisational responsibilities at the hotel. With effective training offered by HR, they offer great hospitality services to the guests of the Hilton UK. Additionally, the engagement of the employees is also being offered by the role of the HR through offering rewards and recognition. With the assistance of offering rewards to employees based on their practices, HR manages to offer employee recognition that boosts the commercial success of Hilton UK (Bova, 2020). This leads to engaging the employees which also enhances their retention rate and productivity of the employees in the organisation.
The concept of Generation Z includes individuals born in the early 21st century who are adapted and engaged with the use of digital technologies and innovation. The individuals from the age group of 11 to 26 fall into the category of Generation Z as they were born between 1997 to 2012. The Generation Zs in the workplace attributes creating a scope for innovation within the workplace. The generation scope in preferring for the attributes of communication through traditional methods. The individual employees within Generation Z prefer the method of face-to-face interaction that is usually conducted within the workplace (Janssen and Carradini, 2021). They indulge in accommodating personal interaction with the management, team members and other employees in the organisation. The motivation of Generation Z within the workplace is necessarily linked with encouraging their productivity through maintaining stability. This creates a potential value which arises with the job predictability and packages of compensation for employees. The rewards and recognition in the workplace culture attracted such employees within the organisation which makes them motivated to engage with the growth. The characteristics of Generation Z within the workplace culture also predominantly assume acquiring feedback from the management and other employees (Gabrielova and Buchko, 2021). This lets them improve their knowledge and performance level within the organisation. Additionally, the individuals of Generation Z are more attracted towards a positive environment within the workplace culture which creates an equivalent work-life balance. This assists the employees of the generation to maintain cooperation and collaboration with others in the organisation.  The nature of Generation Z also includes working towards a competitive environment that enhances their individualistic performances. 
The engagement of the team can be initiated through sharing the objectives and goals of the organisation. This helps the team to work towards their responsibilities which helps in accomplishing the productivity within Hilton UK. This can create an advancement leading to the formation of team cultivation that enhances the growth and engagement of the team members within the organisation. Team engagement can also be done by the HR of Hilton UK by necessitating effective communication with the employees. Communication generation with the team members will help in sharing information and ideas which will assist in dealing with feedback and opinions (Yue et al., 2021). This will benefit the team engagement as the members will feel involved which will accomplish the aspects of motivation in Hilton UK. The team leader can also enhance the wider engagement of the team by creating team alignment and accomplishing different tasks based on their skills and roles. The formation of a team will assist in creating an enhanced workplace culture that will help in the success of the employees and the organisation. The leader and the management can also offer positive rewards and feedback to the team members that will assist them in accomplishing the goals (Reyes et al., 2019). The rewards and feedback to the team members while engaging in teamwork will enhance the motivational aspects within the employees. 
The concept of the “Employee Lifecycle Model” signifies identifying the crucial stages that are initiated while maintaining effective engagement with the organisation. The model helps in encouraging the employees to enhance the experiences of the employees in different stages (Rana and Sharma, 2019). The first stage incorporates attraction that draws the attention of the employees and improves their talent in the organisation. The HR in this stage can engage in effective employee branding of Generation Z by offering different rewards and benefits which will help them attract the employees (Manzoor et al., 2021). The employees will be offered knowledge regarding the organisational culture, which will help in attracting them to Hilton UK. In the recruitment stage, the HR will engage Generation Z within the organisation by including different recruitment processes. The human resource will seek referral programs that will be required for the team members (Schlachter and Pieper, 2019). The management will highlight the experiences of the candidates and will also indicate the importance of organisational culture within the employees. The employee engagement of Generation Z within Hilton UK can be maintained through collaborative hiring, which will appoint employees to different job positions (Johnston et al., 2012). Additionally, the other stage of the employee lifecycle includes the on-boarding of employees. The HR of Hilton UK can maintain the on-boarding of Generation Z by creating an orientation towards a positive environment and relationship with the management and new employees. The on-boarding within the organisation can also be done by focusing on the illustration of the organisation’s commitment that will assist the employees in fostering their professional growth.  
The other stage of the employee lifecycle incorporates development that creates engagement within the employees to maintain workplace productivity. HR can access development within Generation Z through motivating the employees to improve their employee skills. The HR can also motivate and encourage organisational employees of Hilton UK, which will boost their development towards external learning. The retention stage of the employee life cycle also helps HR to initiate effective employee engagement among Generation Z employees. Talent retention creates a potential positive influence on the performance of the employees in the organisation, as it creates job satisfaction within them (Sawaneh and Kamara, 2019). The HR of Hilton UK can engage in retaining the employees through appreciating the employees based on the responsibilities they deliver. The HR of the organisation can also work to enhance the morale of the employees by focusing on the values of the business. In Hilton UK, HR can initiate rewards and recognition and other programmes so that they can mark effective growth opportunities for employee engagement. This will enhance the workforce and commitment of the employees within the organisation. The other stage of the employee lifecycle includes separation, which creates a decline in the retention rate of the employees due to new employment or retirement (Marchington and Wilkinson, 2016). This can be assured by HR by asking for feedback from the employees regarding the changes that could be necessitated within Hilton UK. The HR can develop communication and social cohesion to engage employees within the organisation. This will result in making them feel valued. 
Team engagement within the organisation can be achieved by encouraging the employees to conduct effective ownership of different roles and responsibilities. The professionals in the organisation can illustrate the responsibilities and roles which will be initiated by the team members. For instance, team engagement can be done through sourcing and distributing duties to individuals who possess effective skills and capabilities (Turner, 2019). Team engagement can also be implemented through understanding the weaknesses and strengths of the team members, which will help in evaluating different job responsibilities in the organisation. Moreover, the leader is also required to create transparency while engaging in teamwork, which will help in enhancing the productivity of the organisation (Horn, 2009). For example, the team leader of Hilton UK can engage the team by offering health benefits to the team members that will result in boosting positive job satisfaction. The leader can also maintain team engagement through encouraging opportunities that focus on professional development which will help in the development of their career. 
The engagement of employees assists in evaluating the enthusiasm of the employees and portrays an understanding of their dedication towards their work. The engagement of the employees can be well understood through “The Zinger Model”. The model centralises on the different elements which are required by HR professionals to create engagement among the employees (Hussainy, 2020). The model helps in developing relationships with other employees in the organisation, which also improves the performance of the employees. The model helps in creating enhanced employee behaviour which can be used by HR in Hilton UK. The employee engagement model helps in enhancing the professional development of the employees of Generation Z (Friedman, 2012). The model could potentially be implemented by the HR in Hilton UK as the framework includes highlighting the necessities of the employees. The organisation can enhance the well-being of the employees by focusing on their psychological needs. This can be amplified through disregarding discrimination within the workplace. Leveraging strengths can also be helpful in meeting the necessities of Generation Z of Hilton UK as the model will assist in fostering engagement within the individuals. 
The other stage of the model signifies uniting the relationships within the organisation. The HR of the organisation can implement the model to create employee engagement by boosting relationships. The HR manager of Hilton UK can conduct team meetings and exercise virtual team building which will help boost employee behaviour. The HR can also engage recognition among the organisational employees (Gallagher, 2016). The HR can implement different types of employee recognition programs within the organisation that will help in creating motivation and job satisfaction among the employees. Recognition to the employees can be offered through enriching employee appreciation, incentives and other rewards (Manzoor et al., 2021). Additionally, the third row of the “The Zinger Model” includes boosting employee performance. In this stage, HR focuses on increasing performance by effectively communicating with others. This can be implemented within the organisation through enriching the communication process and team engagement, which will result in enhancing organisational productivity. The HR professional of Hilton UK can apply the model in the organisation by understanding and identifying the progress of the employees. The other stage of the employee engagement model focuses on achieving results. The outcomes of employee engagement can be implemented by motivating Generation Z employees by meeting their needs and preferences (Murton et al., 2010). The results can also be applied in the Hilton UK through implementing KPIs that will help in understanding retention and employee engagement. 


[bookmark: _qwkkb2lud2ui][bookmark: _Toc147329352]Conclusion 
The report has discussed employee engagement which is being maintained through the role of HR in the organisation. The characteristics of Generation Z have been discussed and team engagement has also been illustrated. It has included the employee lifecycle and has also provided examples of team engagement that enhances the productivity rate. The discussion has also detailed the implementation of “The Zinger Model” to enhance employee engagement in Hilton UK. 
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