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[bookmark: _Toc40779092]Charter 1
[bookmark: _Toc40779093]Introduction:
First shop is open by name of Penney`s by Arthur Rayan in Dublin 1969. Primark is a low-priced retailer carrying a range of different products, homeware, woman and men clothing, children’s, beauty, accessories, and more. They are logo is “Amazing Fashion, Amazing Price “. The company gets low price by design clothes, no expensive hanger, no expensive tags. The mission of this brand is to produce cheap clothes for good quality. Made the price suitable for each type of customer. Primark is now found in a lot of country United Kingdom, Portugal, Germany, France, the United State, Italy, and more. In the United   Kingdom company is open to 188 stores. The company is growing each year and open more employee positions. Primark has 78,000 number of employees till 2019 (Primark, accessed 13.5.2020).
1.Table show opened store in different country (Primark, accessed 13.5.2020):
	Country 
	Year of opened
	Number of Locations 

	Ireland
	1969
	37

	United Kingdom
	1973
	191

	Spain 
	2006
	45

	Italy 
	2016
	4

	Netherlands 
	2008
	20

	Portugal
	2009
	10

	Germany
	2009
	28

	Belgium
	2009
	6

	Slovenia
	2019
	1

	United State 
	2015
	9

	France 
	2013
	15
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2.1   PESTLE ANALYSIS OF PRIMARK
	Factors 
	Description
	Impact 

	POLITICAL
	-Brexit instability
-tax rates
-government stability 
	Positive and negative 

	ECONOMIC 
	-invest rates
-unemployment 
[bookmark: _Toc40779095]- exchange rates
	Positive and negative 

	SOCIAL  
	-Lifestyle 
-Vogue changes 
-population
-Medical care
	
Positive and negative 

	TECHNOLOGICAL 
	-internet connection
-computer calculation speed   
-analyze and progress 
-electronic commerce

	Positive 

	LEGAL  
	Data protection 
Employment Act 1996 
Equality Act 2010

	Positive and negative

	ENVIROMENTAL 
	Weather condition 
Reducing waste 
physical environment 
	Positive and negative 
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The business condition that operates in the United Kingdom clothing retail industry is made up of both the macro environment and microenvironment. In this report are used PESTLE, SWOT analysis. These types of analysis are useful techniques for understanding Primark`s organization environment.
 Political factor 
 Brexit procedure leave of the British from the European Union. The Brexit progress was made an environment of insecurity in past years. Finally, it ended in the agreement of the United Kingdom left the EU on January 24, 2020.
 This view is involved primarily with the political atmosphere in which the business structure would have to manage its operations and as a result of analysis highlights the kind of effect that the enterprise of the local government in influence would have on the productivity of the retail brand. Primark must deal with to make its activities compliant to the varied kinds of government regulations as well as the sex discrimination act, data protection act and health and safety act that is in practice in the region of its operation (Hutt et al., 2012).
Economic 
 Consideration this analysis the retail brand can assess the risk factors that could be across or prevent by the company while its operation such as the changing rates of interest, recession, unemployment, price trends ,etc. Thereby helping in the development of a premeditated decision to deal with the future contingencies and uncertainties that can be faced by the enterprise.
Social  
The view of demographic factors becomes highlighted by the analysis of the social elements that left a profound impact on the performance of the business company in the region of its operation. The awareness of the buyers of the new region gets highlighted and also the factors of income, choices, spending power and the changes in preferences of the target segment can be analyzed which would be highly positive for fashion brands like that of Primark to place its products respectively in the market and gain early recognition (Lorange, 2013).
Technological 
 This study helps in the assessment of the ability of the innovativeness in using the altering or presented technology in the process of industrial products. This site is responsible for defining the improvement in the product class and revolution in the product structures of the retail brand as well as helps in reducing the uncertainties that Primark would have to confront due to the changes in the economic and social environment (Mariadoss, 2011).
Legal
The analysis of the authorized aspect could help Primark to conduct its business options within the precincts of many kinds of trade and taxation policies as well as the charge law that is in vogue. Primark had been following strict adherence to the governmental regulations and legislations in its business activities over the years. The analysis benefits in the understanding of the subjects connected to the laws of labor and therefore helps in its early resolution so that the enterprise can function legally in its designated sector (McDonald, 2013).
Environmental 
 The analysis of the environmental factor delivers to light the contributions of the business to the environment that it operates in and as such the factors of corporate social responsibility of Primark should be highlighted in the process. The retail industry has been operating recycled and biodegradable products in packaging and the industrial wastage are recycled at periodic intervals thereby minimize the health hazards and environmental contamination to the immediate vicinity and the community that the company serves through its operation actions.
SWOT ANALYSIS 
Strengths
· Huge number of fans follower is related to social media. According to statistics there around 20 million. (Associated British Food, 2019)
· Primark has open 378 stores and employs 78,000 people in 12 countries. (Associated British Food, 2019)
· The company advantage of having stores with a large cover meter. In 2019 they open the biggest store in Birmingham. (Associated British Food, 2019)
· Offered consumer great standard for valuable price. Maintaining ordering to a minimum as well as investing in state-of the-art logistics to enable it is stored to replenish stocks quickly. (Associated British Food, 2019)
Weakness 
· The company does not invest in advertising.
· IT is having an online platform, but do not sell.
· Base cost shows up to have pessimistic associations with regard about fashion and quality; (Ross, 2010)
·  Consumers are not able to purchase Primark products online. That could affect the brand’s future growth rate-.
Opportunities
· Using  mobile texting  apps in  United Stated  founded app: Snap chat, cooperate with people and provide special behind the scenes footage of the brand and how it works ‘100 million active monthly users and roughly 700 million Snapchats are sent a day’ (Hughes, A.2014)
· The Primark has organized a new system structure that is arranged better customers service, take advantage of business chances and minimize the price .
· Order or delivery to  the customer
·     Click and collect
· The member of staff cab get transfer in different shop in United Kingdom, Europe or United Stated  
Threats 
· Primark providing higher quality products in the same way or even cost price points .Supermarket company  present  last  convenience “The mixture of low prices, convenience and strong brand trust, means that the supermarkets should continue to gain market share” (Mintel Oxygen, 2008- cited by Ross, J and Harradine, R. 2010).  


Eemployees role within the organisation and how they support the organisation achieve its goals

The employees on the shop floor are responsible for the stoke to on place, to be nice and tidy, and if Is a customer to help them with what they are looking for. The cashier needs to make sure they are serving with a smile, always approaching with” Hello”, other they need to make sure money comes are not fake.
Each of the highest foremost factors in employee productivity is to achieve goals. Successful workers meet deadlines, complete sales, and build brand trust via positive customer impressions. When the staff does not perform effectively, customers felt that the brand is apathetic to their needs and will seek help elsewhere. Employees who reform effectively get things done properly, for the first time. (Leonard & Thompson, 2019)
Retail Supervision is the connection between employees, managers, and customers. They need to plan, organize employee job, deal with customer issue. They have informed the manager for everything happing on shift working. It is having enough tills open so customer no need to wait too long. They must communicate with the manager all the time. Supervisors usually hold  powerful working understanding of the operations in their group. How to create their product, carry out with customer service, etc. (McNamara, 2010)
A manager role is very determinant in a company. They are an organiser, leader, manufacturer and a trader. The achievement of the brand will apply to the calibre of the manager in operating the resources for reach the business goals. A manger is a cardinal figure in the task of building up capital. There are quick modifications in  machinery, methods of production, marketing techniques, financial set up and the manager need to be proficient enough to handle with the changes (Venkatesh, 2020).
The Store Manager plans and straight the day-to-day operations of the store. Create a tactics to enhance customer service, push store sales, expand viability, and marketing sales  that will rise a sales and grow the existing customer Bayer (Store Manager Job Description, 2020).

 Training and development and why this are important to organisations 
According to Associated British Food think that an moral business is mainly create by responsible people. Their people are heart their business. The company make sure for the health and wellbeing of their workers, contractors and otherr they work with across in their operations.They as well point to encourage a varied and comprehensive working environment, where all of the employee dignity is respected and where people are supported and empowered to deliver to the best of their abilities. (Associated Britush Food, 2019)
Importance of this role to the organisation – 
Department Manager, the employee which makes manufacture and structure the brand goals, based upon their managers rang. (Robbins, 2012)
The duties of each day are staffing, set goals, motivate, daily operation, training, enforcing policy , delegation, administration, evaluation and others  (Telegraph, p. 2017). 
Management professions are to work or deal with people and being capable to create powerful connections in total. To be a manager must understand how to successfully deal with other people. The leader needs to be familiar with their team members on both a personal and professional level, through social activities or team-building training, while still maintaining professional bound. The manager must show their managerial grades and power, while maintaining the ability to play your part as a member of a team (Smith, 2019).
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Planning- The managing method is to benefits operation on their organizing using the steps of identify an expected result and build a strategy to achieve it. Facing  this planning procedure in locomotion helps you move ahead with clarity, and saves you wasted time, energy and capital (Gartenstein & Reviewed by Michelle Seidel, 2019)
Organizing –That is the role of management that implies the growth of company structure and assigning human resources to guarantee the achievement of objectives. The form of the brand is the framework within that toil is coordinated. Company as well is including the model of each person’s jobs within the brand (Henry, 2004).
Commanding - It is valued naught that leader must always treat employees in adequacy with organizing policies and values. In a nutshell, a manager should command with honesty. To be powerful in commanding a team the manager will as well  communicate very clearly what have to be done and their expectations. (Fayol, 1916)
Coordinating- That is most to management than just planning and give commands to their team. A leader has to coordinate their team. This coordination has to continue during each working on tasks and as well between working departments (Fayol, 1916).
Controlling -That is included  must make clear that success does not turn a site  from standards. Controlling present of steps, that is hold set up performance standards, and doing corrective action when important (Henry, 2004).


Training and development requirements 
· Remuneration- Department management is involved in actions that are achieve for the higher management of the sales team members for reach goals and target of the business. Payment is united with all the motivations, income, bonus and other program that is assumed to employees in return of their job in the firm.
· Training-Department management is the whole set of activities this is being achieved so that a better and powerful sales team should be raised for the Primark. Training is one of the best systems that benefit sales team to pursue set targets ineffective and complex manner (Nursing Standard, 2013).
· [bookmark: _GoBack]Development requirements-They are loyal to management achievement and will offer you with an onboarding period in Primark’s other U.S. trading areas. Primark will be possible to grow. As they fast increase across the globe, they provide you the tools that you must excel. They are as well offer you racing benefits and predictable scheduling – they  know your life outside of the store is important (wizbii, p. 2020)
[bookmark: _Toc40779098]Conclusion 
To conclude on a database found Primark is a busy environmental company. It could recognize the full picture of Primark’s success.  This is the brand turn into a successful business story just in couple years. Primark achiever is having make good solution in management and logistic system. Primark became an improved example of success and a case study to its competitors. From the research show, Primark’s triumph relays to many aspects for example quality, high street locations, super viable prices, clear focus on the target market, good management and logistics system. The key point of the achievement of Primark, that is the holders of Primark have been one of the first in practical business who understood the complete picture of global market and groupings of aspects and factors that is given by the globalisation. Throughout the drop time factors like low costs and fast speed are playing a big role in decision making process of customers. Primark has a clear focus on the target market, and it helps them to know what the best to their customers is (Waller-Davi, 2018).
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