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This action plan outlines my plan for developing my career in the creative arts industry after graduation. I want to perform on stage for musical theatre and teach. Throughout this essay I will be speaking about what steps I will be taking to have the most successful outcome I can get. Due to the high demand in the dance industry it will be vital for me to have initiatives in place to support my plans  during my development while trying to find a stable career.
A survey by What are the barriers of getting into the dance industry as a dancer? - Photo Blog - Arts Award on Voice shows that getting into the dance industry is much more difficult than most career pathways. They question whether it is the level of talent, or the opportunities out there that make it hard. They also state that ‘schools kill artists’ and I truly believe that. There is so much priority on the academic subjects, that people with creative and artistic minds aren’t allowed to express themselves fully and freely within the institutionalised rigid school system. There is a famous TED talk by Sir Ken Robinson ‘ Do schools kill creativity? ‘ where he argues that traditional education systems were designed years ago and now actively stifle children's natural creativity by stigmatising mistakes, prioritising rote knowledge over diversity, and fails to prepare students for an unpredictable future. I agree that the school system needs a radical transformation; it needs to offer personalised learning routes that nurture individual talents and recognise creativity as a fundamental skill like literacy and Maths. My skill lies in dance, and this should have been a huge focus in school. I understand totally that to follow a career in dance I will initially need to be adaptable, I’ll have to juggle jobs and teaching and find other flexible paid jobs. I know that my income may be inconsistent especially at the start, so building my income through a variety of jobs and opportunities, projects and teaching will be the way to go. I also know that via auditions, unless you are affiliated to one dance company, dance careers involve short-term projects, freelance work, and periods of unemployment, making financial stability difficult. I am prepared for this -  the rewards of dancing will push me on.       “Is This Your Full-Time Job?” – The Misconceptions About Dance as a Career | Rosie Gentile says that there are many misconceptions about careers in dance and the performance industry, and that there are so many key things behind being successful in what being a professional dancer is. Such as – discipline, confidence and self-expression. This is why I think that having a plan set out before graduating is very important for me.  Throughout this action plan I aim to outline the steps and procedures I will put in place to accomplish my career and ambitions. By doing this I can manage my career path and prioritise my plans to prevent getting overwhelmed and stressed when after graduating.
Main goal.
My main goal for the year after I graduate is to teach and choreograph dance. My initial aim is to teach commercial and contemporary at my friends dance company and I already have connections to make this happen. It will be a good starting point wether part time, casual or full time. Personally, I think I need to work on my confidence and social skills, so having this initial pathway into teaching is a good start for me because I know it will help me improve on these two things. I am also going to look out for volunteering opportunities; I can offer one off dance classes for anything from community centres, youth clubs and with the summer holidays there will be summer kids clubs looking for summer activities. Whilst these initially may not pay me, it will build my confidence and contribute to my networking. I can then add these to my website and CV and may get returning paid bookings. At the same time I will continue to audition, attend regular dance classes and keep my fitness up by going to the gym. A dancers physical health is the most important characteristic to be successful. This does not mean having a specific body type but having the capability and stamina to execute dances, warm ups and body conditioning classes. By keeping my fitness up it will help me with auditions because people that want to hire you want to see your performance at its best throughout the entirety of the audition – they want to know if you will be able to keep the audience or panel continually immersed in your movement and performance. The auditions I would like to do will be more musical theatre based. Since a young age I have loved to sing and perform. I come from a very musical background and family, so pursuing this is one of my biggest aims. To further my singing ability,I will look at vocal coaching sessions and investigate voice apps that encourage singing and vocal performance ; practise will strengthen my voice and boost my confidence.  Alongside my creative pursuit of dance and musical theatre dance/ singing opportunities/ auditions I would like to join a band; I have sung with bands previously, with duo’s and solo at pub open mic nights and am familiar and confident that I can do this. I will look to a band that pays for gigs ie singing at weddings, functions and events. These gigs will also support me in my dance career by funding my travel costs, studio bookings and over all necessities for dance.
Self-assesment.  - SWAT
Throughout the duration of my degree, I have developed many skills that are crucial for the dance industry such as, time management, stamina, motivation and people skills.  I believe one of my main skills is time management. This is a necessity in dance for many reasons, balancing responsibilities, maximising productivity and getting ready, preparing and arriving on time for auditions.. Realistic Time Management Strategies for Dancers — The Brainy Ballerina® A Dancer's Guide to Time Management. It is such a competitive scene, therefore having your time planned out and arranged to fit what you need to do is one of the most important things to be successful. Although, I do struggle with motivation at times. A dancer's life is so intense and physically draining that some days I struggle to push myself to to my maximum capability. However, I plan to improve this by planning out each part of my day. Due to my ADHD I need a specific plan in my head and if I don’t have that plan I struggle to be productive. I feel that once I start to teach dance and have regular slots, regular students, paid regular teaching hours, alongside possibly a part time job and paid gigs in the evenings with a band/ duo that my timetable will fuel me on, I will have a designed weekly plan which will help with motivation  and a  routine will fall into place .  10 Steps to a More Productive Life | Psychology Today. This is the research I have done to understand and help myself with motivation.  
Objectives: I need to sort smaller measurable goals that support my main goal. Practising positive self affirmations regularly by either keeping a journal, a list on the fridge, writing down or speaking these to myself each day. Pinpointing just one positive trait will help. Also self care and doing things for myself are all steps towards motivating myself. 
Timeline overview : Successfully  finish my course in June. June to September begin teaching with EM Dance. Create my personal website to advertise my teaching skills. Create my updated CV. Design business cards. Apply for my DBS – the one that covers children, SEN and adults) so that I am ready and can safely and securely teach one to one, at clubs, home education groups, community centres, and in schools offering after school dance clubs once the school September term begins. Pay to have my DBS on the Gov upgrade system. The summer months will also be a time to continually apply for dance roles and go to auditions, walk on. I will keep up with attending as many master classes that I can afford and arrange trips to London etc. I particularly want to focus on anything to do with hip hop to work on grooves. 
The first aim I am looking forward to when I graduate is to begin teaching. In the past I was always scared to speak in public however, through dance, my course and socialising I have been able to work on this and now feel comfortable speaking and teaching in public. My first step in being successful in this platform is building a website. How to Build a Dance Studio Website: Step-by-Step Guide, I am researching this. Having a professional website is vital as it introduces people and business’ who you are as not only a dancer, but as a person too.  I have created a website for myself before however I think I need to create one that leans more into the business side of my career, and not so much the performance side. It is important for your website to resonate with your target audience, therefore mine will aim to promote my teaching skills and will be aimed towards younger – teenage dancers. I have taught toddlers in the past therefore I feel I have built up a good foundation to feel confident in teaching  dance to slightly older children and teenagers. Another one of my aims when it comes to teaching is introducing special needs classes in Cardiff for individuals who have mental and physical disabilities. Inclusion and providing classes for neurodivergent students is a passion for me : In 2023 I was a support worker in west Wales for almost a year, and seeing everyone I took care of light up whenever music or movement was involved is something I will never forget. I feel very capable to be able to offer dance classes to SEN schools, homes and settings and this is something I will look into. To do this I will reach out to different communities and groups such as Met Community, One Group and others that I am able to find and contact. I will send out emails with my CV and website attached, and explain why I think it is vital that we have more access to disability friendly dance groups.  I have also been thinking a lot about how to use social media to get my name and business out there more; due to the fact that I will be teaching at my friends company – EM Dance, getting my name out there wont be as difficult compared to doing it by myself. However, having a profile specifically dedicated to my own work and my own individual private and group classes will be something that I work on. By doing this I can link everything, promote better networking and people will know exactly what my social media is for. It also makes my business look a lot more professional.  bing.com/aclk?ld=e82f-6YClwD7B5MNsroUu8MjVUCUx1Uyod-WMoC1tHp5ahZKq2DZAJn93Acj024G41lJ3uibjbXsWV4FZTYiEHg8pDxRS8cnmav4fctQnqlHE3HoIEgy3aaWjMDppOMRLzQtqAw4wXdcwYWeqD1v9czowr1mFoM-a0_mZLp0XRKYCi7QFIt2MI3SnKNgBNj-83h1zySA&u=aHR0cHMlM2ElMmYlMmZ3d3cud2l4LmNvbSUyZmJsb2clMmZob3ctdG8tbWFrZS1hLXNvY2lhbC1tZWRpYS13ZWJzaXRlJTNmdXRtX3NvdXJjZSUzZGJpbmclMjZ1dG1fbWVkaXVtJTNkY3BjJTI2dXRtX2NhbXBhaWduJTNkNTA2MTkwNTE2JTVlMTI2OTkzNzU4NTc1NDk1MyU1ZXNlYXJjaCUyNTIwLSUyNTIwZHNhJTI2ZXhwZXJpbWVudF9pZCUzZGh0dHBzJTI1M0ElMjUyRiUyNTJGd3d3LndpeC5jb20lMjUyRmJsb2clMjUyRmhvdy10by1tYWtlLWEtc29jaWFsLW1lZGlhLXdlYnNpdGUlNWViJTVlJTVlJTI2bXNjbGtpZCUzZDA0NGIzZmVkN2Q2MzFmNTM4OGM0NTZlZTIzOTM4NjY4&rlid=044b3fed7d631f5388c456ee23938668&ntb=1.  
· Saying and acknowledging all of this is important, however knowing how to to become known in the very competitive dance industry is even more important, it’s crucial. Already, I have expanded my social network by attending classes at university and outside of university, meeting other dancers and attending open days and taster sessions. By doing this I have met popular dancers, choreographers and dance teachers and have shown my passion and capability – so in practise I am already networking. Once I become more successful as a teacher, I can ask to collab with other dance teachers and offer to cover lessons if they ever need me to. One other teaching route that I can investigate is becoming a teaching assistant in schools. Whilst I am not a trained school teacher, schools will accept me via a teaching agency as a supply TA. So I will look at signing up to an agency because in between dance teaching, dance auditions, and dance work, this would be a very adaptable and flexible way for me to get a days work at last minute notice. It would help with my finances and it would be good to know that I can always fall back onto a days supply TA. It is something I will look in to. Networking with schools is also important because once I am known at schools either as a TA or a volunteer, I can offer my after school dance clubs far more easily. Figuring out how to connect with schools without a teaching qualification has been difficult to fathom, but the TA and agency work is a possible way in. To be able to teach dance to children generally my  formal education which I will have after finishing my degree will help as will my DBS to teach privately.. Dance  teacher training is something I will look at further down the line as it will open more doors: Entry requirements vary between state and private schools, for state education you need academic teaching qualifications, like Qualified Teacher Status (QTS) for state schools. Dance teacher training involves pursuing professional teaching qualifications from recognised societies like the ISTD or RAD, or completing university degrees in dance with teaching components, or obtaining diplomas in dance education. Some of these pathways do lead to regulated teaching statuses like Qualified Teacher Status (QTS) for state schools. Depending down the line after my course has finished and I have begun teaching at EM Dance and hopefully one to one,  in private studios, private clubs, private schools even, etc I may look into further qualifications for teaching in higher education, but for now I am happy to have some life experiences and start to teach privately.. If I eventually go for dance teacher training experience  is obviously very important, therefore by going to more dance classes, working on my technique, dealing with the public, running my own classes, starting to teach, going to auditions is all vital and when I eventually train as a more mature student, it will be easier for me to do the course. A couple of other qualifications I could take once I finish my course  are 1. A First Aid course; as I will be dealing with the public, it might be a good idea for me to get a First Aid certificate. You can take these through free first aid courses in Cardiff through programs like Into Work Cardiff, which offers workshops on topics like Emergency First Aid at Work, and St John Ambulance Cymru, which provides free online courses and awareness sessions on its website. Also, some local online resources, such as the British Red Cross's online resources and the British Heart Foundation's free RevivR CPR training, offer free first aid learning opportunities. https://www.intoworkcardiff.co.uk/jobseekers/training/?cn-reloaded=1   2. Obviously myDBS Certificate is crucial but a Safeguarding course would be good to add to my CV because having safeguarding will help me to understand how to keep children safe. I studied safeguarding with my Sport qualification from school so this will be familiar for me - the principles, practises and responsibilities to protect children from harm.                                                                                         Other income plans and ideas:  Of course, to fulfil all of these aims and goals, to make my year after college easier I will need the sufficient amount of funding to be successful and make everything easier to succeed in. I will need to save money for rainy days and do extra work to be able to fund things such as, dance studio bookings, dance wear and fitness essentials, transport and dance classes. I have a few ideas: 1. One of my aims is to create another small business on the side, I would like to create a nail technician small business for clients to come to my flat where I then do their nails for them. By doing this, I will  be pursuing another one of my passions and getting extra money to pay for my dance pursuits. 2. As I have thought about offering dance classes and one-off dance sessions to home education groups, I could advertise these on Home education social media platforms in and around Cardiff. For example -  https://www.facebook.com/waleshomeed/ . Down the line I could look at offering the Arts Award in Dance. At Spiritofhomed Wales they charge £12 a student for sessions such as science so I could do this for dance sessions. https://www.spiritofhomeedwales.com/cardiff. I would have to train to become an Arts Award teacher but this is something I could do along the way. https://www.artsaward.org.uk/site/?id=2007   Home education parents would pay for these classes.                                                                                                                I I have also been researching into different dance funding loans. Dance funding in Wales mainly comes from the Arts Council of Wales (ACW) and the Welsh Government, through a mix of grants for organisations, projects, and individuals which would be me.. There are also some UK-wide schemes accessible to Welsh residents and specific initiatives by community dance organisations. The Arts Council of Wales has ‘ Project Grants’ – these are funding for specific, time-limited dance projects, available to both organisations and individual artists and are often distributed using National Lottery funds- so this could be something I could apply for once I get established via my teaching and private groups. Sport Wales "Be Active Wales Fund": Gives grants for sports clubs and community organisations to support projects that promote physical activity, which can include certain types of dance initiatives- so because my previous studies were in sport I could definitely look at combining a fitness, sport and dance group / project. Lastly the Welsh Government Culture Grant Scheme has grants between £1,000 and £15,000 for not-for-profit groups/ organisations based in Wales for cultural and artistic projects, which can include dance. So funding is there for the right project to apply for once I become established and have more experience. For now, the first year will be finding my feet, juggling jobs, time management, staying fit, networking and continuing to build my CV, website and online presence. 
Conclusion 



