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There are different styles of leadership that can be applied by many and have been applied by many big leaders of the world. Leaderships breaks down in many different categories such as democratic, autocratic, laissez-faire, strategic, transformational, transactional, coaching, bureaucratic and a lot more. Within this paper it will be talked about some of these leadership styles which have also been applied to the incident of Nicola Bulley. 
The first leadership style would be Servant leadership, which is basically a leadership style where Leaders are prioritizing the need of their team members, including the community that they are serving as the police is doing. Also, they are emphasizing their empathy skills, their listening skills, and collaborative skills to achieve their organisational goal. This leadership style was used during the first connection of the police with media about this case, when the police failed to classify this case as a critical incident due to the fear of losing public confidence (College of Policing, 2023a) therefore focusing on the community’s needs of assurance that everything will be alright. Another Leadership Style that was found within this incident was Transactional Leadership which requires the leaders to use a more traditional approach, emphasizing clear structure, rewards and punishments to achieve their goals. Within this style the leaders are focusing on accomplishing the task and the adherence to the established procedures. This leadership style can be found when the Police Force has deployed divers in the river to look for the body and to state whether it’s a body recovery operation or body rescue, which technically states that the once the divers were deployed the team leader had a clear expectations to get one of the two possible answers (College of Policing, 2023b). Transformational Leadership was another leadership style that was found in the incident. Transformational Leadership is a leadership style that works around the traits of inspiring and motivating others towards a shared vision. The transformational leaders are often encouraging innovation and creativity within their team which is a skill that is required within the police a lot more often that others would think. This leadership’s style can be seen in the actions of the team leader when the case started getting serious due to the mayhem created by social media on this topic and started to work in collaboration with other departments including some individual investigators that started to work on this case because of the social media mayhem (College of Policing, 2023c). Democratic Leadership is another leadership style that was used in the Nicola Bulley’s incident by the police, and it means that leaders involve their team members in decision making while seeking input and feedback from them to make better decision which will satisfy everybody in that team. This style nurtures a sense of ownership and empowerment along the team members. When the Lancashire Police’s Chief had started seeing the whole criticism coming their way from the public because of every single opinion that everyone had, decided to go full transparency with the external review offering his whole precinct of officer to give out information to build up the report and show that the whole incident was handled correctly which does not really show a democratic leadership but does show the flexibility that his whole precinct was subdued to, to show everyone that there is nothing to hide within the incident (College Of Policing, 2023d). Flexibility is a very important key for the democratic leadership style as it does require the leader to take in a lot of information and be flexible with a big quantity of information and make a decision while being flexible. There are two more styles that have been found within the actions of the police in the incident of Nicola Bulley’s which are Strategic Leadership and Authentic Leadership. Strategic leadership consists in the leader to think on a long-term basis including the goals and their vision. They are guiding their organization through complex challenges which requires more time than usual, and they will be exposed to changes in the external environment. The Strategic leaders have very good skills in setting strategic directions and aligning resources for the task accordingly. While in Nicola Bulley’s case the leader of the investigation was reserving resources as they did not escalate the case to a critical incident does not show much of a long-term thinking mind, they did assign the resources necessary when the case has been escalated to being a critical incident. Multiple patrols were assigned at the beginning to start a search for Nicola but only after the police found out that her last known location was next to the river, more resources assigned to the case including divers, helicopters and many more to get more answers which shows a long term thinking on behalf of the leader (College of Policing, 2023e). Authentic leadership which is the last leadership style that was identified as used in the incident of Nicola Bulley, which is basically an approach towards transparency, genuineness and self-awareness in such leaders. An example of authentic leadership would be for the CEO of Starbucks Mr. Schultz. Mr. Schultz had shown signs of authentic leadership since the beginning when he was showing empathy towards his employee and calling them partners rather than employes, he had a clear vision for Starbucks which was beyond just a coffee place but a place for people to connect and shared that vision with his partners, shareholders and of course, his customers. This leadership style was used by the CEO of College of Policing when the review was posted online and Chief Constable Andy Marsh said “Throughout our work, we have had Nicola’s family and friends in our thoughts. We can only imagine the pain they will be feeling, coming to terms with their loss and pay tribute to their strength and patience. We hope the completion of this review will allow them the space to continue to grieve in peace” and showed empathy and levelling with the family which had to sustain the loss of their daughter and friend while being bombarded with many opinions from social media (College of Policing, 2023).

Each leadership style will be examined through the prism of pertinent leadership theories in order to fully assess the advantages and disadvantages of the styles listed in the overview. Servant leadership, transactional leadership, transformational leadership, democratic leadership, strategic leadership, and authentic leadership are the leadership philosophies that are covered in the synopsis. These styles will be evaluated according to how well they fit into different leadership theories, how well they work in various situations, and what potential advantages and disadvantages they may have. Among the advantages of the servant leadership is the emphasis on helping people, putting their needs first, and creating a welcoming workplace. This strategy is in line with the fundamental ideas of servant leadership theory, which places a strong emphasis on cooperation, empathy, and listening. An organisation can benefit from servant leadership by developing a culture of mutual respect, trust, and dedication. Leaders can encourage a sense of engagement and belonging among followers by putting the needs of the community and team members first. Long-term advantages like higher employee happiness, loyalty, and organisational effectiveness have been linked to servant leadership. Leaders who put their follower's welfare first frequently witness an increase in morale and productivity over time (Brewer, 2010). Ultimately, specific weaknesses will always arise, such as servant leaders who put the needs of others before their own obligations or lose sight of the organization's objectives. This might result in organisational inefficiencies or a lack of responsibility. The capacity of a leader to empathise with people and recognise and meet their needs is a critical component of servant leadership. A leader's ability to practise servant leadership may be jeopardised if they lack certain attributes. Particularly in urgent or crisis situations, servant leaders may place a higher priority on inclusivity and reaching consensus, which could result in delayed or hesitant decision-making (Laub, 2004). The ability to set clear expectations, incentives, and consequences for performance is one of transactional leadership's strengths. This helps support the upkeep of structure and order inside an organisation. When activities must be accomplished effectively and in accordance with established protocols, this strategy works well. Transactional leaders encourage accountability and discipline in their followers by holding them responsible for their performance and behaviours. To guarantee that activities are finished to a high degree, it is helpful to establish clear expectations and consequences (Salma et al, 2015). Like every style, transactional leadership has its drawbacks. For instance, it can be detrimental to innovation and the long-term performance of the organisation since transactional leaders frequently place a higher priority on short-term objectives and following established protocols. Executives may place more importance on quick fixes than long-term planning or flexibility in response to shifting conditions. Transactional leaders may rely too much on seeing and managing the actions of their followers, which can result in micromanagement and a lack of team member liberty. This may discourage initiative and originality within the company. Transactional leadership frequently overlooks the emotional demands of followers in favour of task completion and performance. Team members may become less committed, engaged, and trustworthy as a result of this (Mcarthy et al, 2008). Transformational leadership can be seen very similar to Transactional leadership therefore its strengths and weaknesses are similar as well. Some examples would be about inspiring the other team members but forgetting your own responsibilities as a leader which will lead to micromanaging and not focusing on your own goals as a leader. There is a difference when it comes to emotional connection of course but it does not compensate when it comes to the others strengths such as relying non dependently on the leader's charisma, setting up unrealistic expectations which can lead to fast burnouts. However, when it comes to teams, Democratic leadership does have a different viewpoint. Among its advantages are incorporating team members in decision-making and soliciting their opinions. This strategy increases followers' sense of empowerment and ownership, which increases their engagement and commitment. Democratic leaders are more flexible and adaptive in the face of shifting conditions because they are receptive to diverse viewpoints and ideas. This enables businesses to take advantage of new opportunities and successfully navigate uncertainty. Democratic leadership fosters innovation and creativity by utilising the varied skills and viewpoints of the team members. By include people in the decision-making process, leaders may unleash their creativity and come up with original answers to challenging issues (Wilson, 2023). One of the democratic leadership style's drawbacks is that it can take a lot of time, especially when big groups are involved and reaching consensus can be challenging. Decision-making delays can impair an organization's responsiveness and agility. There is a greater chance of conflict and disagreement when there are several stakeholders involved in the decision-making process. Reaching consensus and managing opposing points of view can be difficult, especially in situations that are extremely divisive or polarised. Democratic leaders may find it difficult to hold people accountable for choices or deeds when accountability is shared among the group. It can be challenging to evaluate performance and efficiently handle problems in the absence of defined lines of accountability (Salma,2023). Having a long-term perspective and establishing strategic goals for their companies are two advantages of this strategic leadership style. With this approach, organisations may capitalise on new possibilities, foresee future obstacles, and adjust to changes in the external environment. Strategic leaders match organisational goals and priorities with resources like staff, money, and technology. In order to assist the accomplishment of strategic objectives, this guarantees the effective and efficient allocation of resources. As they lead their companies through difficult transitions and challenges, strategic leaders show flexibility and fortitude in the face of adversity. Leaders may confidently handle tumultuous times by keeping a strategic perspective and being focused on long-term goals (Gupta, 2018). On the other hand such as any other style it does have its own drawback, and one of them would the potential tunnel vision effect on the leader. Strategic Leaders can become overly focusend on the long term goal rather than what its needed at that given moment and it can affect their team and their goals overall (Decker, 2016). Authentic leaders have the ability to build confidence and trust among their followers by acting with transparency and sincerity. This strategy encourages honest communication, moral conduct, and a strong feeling of integrity among team members. Sincere leaders exhibit consistency and authenticity in their leadership style by conducting in a way that is consistent with their personal values and views. This genuineness strikes a chord with people, fostering loyalty and confidence. Some people may misunderstand or view authentic leadership's shortcomings as weakness, especially in settings that value more conventional leadership qualities like dominance or assertiveness. In order to communicate their authenticity successfully, leaders need to navigate preconceptions and biases (Luthans, 2003). 
To sum up, every leadership style covered in the overview has a distinct combination of advantages and disadvantages that practitioners of that style must take into account. Prioritising the needs of team members, servant leadership promotes empathy, teamwork, and a positive work environment. However, if leaders disregard their own obligations or put consensus-building ahead of taking decisive action, it could result in inefficiencies or a lack of accountability. While transactional leadership fosters responsibility and job completion by offering structure and clarity, it can also restrict creativity and ignore the emotional needs of followers. While transformational leadership fosters creativity and innovation and inspires others towards a common goal, it also has the potential to create illusory expectations and place an undue emphasis on the charisma of the leader. Democratic leadership encourages ownership and empowerment by involving team members in decision-making; yet, it can be time-consuming and result in conflict or a lack of accountability. While strategic leadership guides organisations through complicated obstacles by focusing on long-term goals and strategic planning, it may also cause tunnel vision and ignore pressing issues. While transparency, sincerity, and self-awareness are key components of authentic leadership, which fosters integrity and trust, some people may misunderstand it or mistake it for weakness. In order to accomplish organisational objectives and encourage favourable results for all parties concerned, successful leadership necessitates a deep grasp of these styles as well as the capacity to adapt them to various circumstances and situations. 
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