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To identify emergent leadership skills for the workplace, when studying at the BA Leadership and Management program, I participated in a 10-week module that provided valuable insights into multiple aspects of the individuals and their strategies. In this academic reflective essay I have utilized Gibb’s Reflective Cycle that guides the integration of lessons learned in the class with those acquired from other study. Furthermore, I shall provide analysis of my leadership style and potential in relation to my working environment. 
[bookmark: _heading=h.1fob9te]Main Body
Description: Essential leadership theories that were discussed in the module included transformational leadership theories, the transactional leadership theory, and the situational theory among others. The module content included main features of effective leadership, impacts of specific leadership styles and, of course, the role of emotional intelligence (Alzoubi and Aziz, 2021). One of the strongest points revolved around the concept of emergent leadership, which occurs when certain people in a particular group are automatically given leadership roles without having been formally appointed to these positions. 
Feelings: At first, I experienced a drive-baked combination of eagerness and anxiety. Initial thoughts of exploring first-class leadership theories sounded something like the notion of a student eagerly anticipating having a chance to engage in a tutorial on theories that are rather elaborate, and while I felt like a student facing the idea of being introduced to advanced concepts, I was determined to discover practical applications of first-class leadership theories. By the time I am typing this, I hardly have any more apprehensive feelings each week and I get so much into it (Sánchez-Álvarez, Berrios Martos and Extremera, 2020). Of all the topics that were being discussed I was more interested in transformational leadership, so that was encouraging people to change for the better. As for the drawbacks, I would like to stress that there were certain moments of perplexity when faced with some theories that appeared too formal or too conceptually grounded to me.
Evaluation: The lectures served as a firm theoretical framework that helped in understanding the subject. It was helpful that we discussed cases and examples at work in organisations – this helped clearly realise the practical side of the theories. The most memorable session was, perhaps, the one dedicated to the understanding of emotional intelligence as one of the ways to improve one’s leadership skills and become a successful manager, which focused on such aspects as self-awareness, self-control, passion, empathy, and social skills (Drigas and Papoutsi, 2020). In this session I saw myself and how emotionally intelligent I am as well as how the emotional intelligence I possess affects my leadership.
However, there are certain areas that the author could have addressed in a better way. Sometimes sessions were concerned, allowing them to be advanced and not so discussion – intensive (Udayar, Fiori and Bausseron, 2020). Secondly, although the specifics of the module covered different types of leadership with a reasonable level of detail, this information could have included a stronger emphasis on the difficulties of implementing leadership strategies in the multicultural setting. 
Analysis: To demonstrate the application of theories of leadership, I will use Gibbs Reflective Cycle to analyze at least three important aspects of my learning process and their application to my leadership growth:
Transformational Leadership: This style focuses on mobilizing followers to bring out the best that is in them and achieve their ultimate potential (Susilawati, Suhaimi and Noorhapizah, 2021). When it came to the concept of transformational leadership, I felt that it fully captured me because of the focus on employing the power of choice, along with encouraging and motivating followers to grow for the sake of growing. From it, I understood how to strive for the stated goals, provide people with an example to follow, and promote the culture of healthy risk-taking (Suleman et al., 2020). These principles can be implemented in my workplace as follows; I have begun to set challenging targets and engage those directly involved in projects to ensure ownership and commitment towards course implementation. 
Emotional Intelligence: The session that played a major role in this change was the one focusing on emotional intelligence. I realized that emotional intelligence within me means that my overall emotions have a strong correlation with how efficient and successful I become as a leader (Alzoubi and Aziz, 2021). However, through developing my self-identity, I pay more attention to my strong points as well as the areas that I need to work on. Another balance that I have also spent time nurturing includes empathy; this has enhanced relations with co-workers and the way we handle issues arising out of teamwork. 
Situational Leadership: This theory holds that there can be no fixed leadership behaviour type that fits all situations; rather, leadership should be aligned with the type of followers present and the circumstances at hand (Marshall, Roache and Moody-Marshall, 2020). The concept was perfectly applicable to my work experience during a recent project on which I had to employ such shifting leadership styles to inform a transition across the segment of the team. Let us examine how this kind of flexibility helped to provide the right level of direction and support to each member and thus contributed to the project’s success. 
Emergent Leadership: I found emergent leadership interesting as it majorly focuses on individuals with no formal authority and impacts the group (Hesmert and Vogel, 2023). This concept made me develop the spirits of identifying more leaders in my teams. The implementation of decentralization has helped me to share my workload with others as well as give them direction on how to go about specific projects hence helping in achieving enhanced commitment and creativity from the workers. 
Conclusion: On the balance of the module, it is particularly evident that my knowledge on leadership has particularly transformed. This module has taught me more about how leadership is rarely fixed and well-defined and how they can vary depending on the specific situation or the person. The impressions obtained are not only implying the improvement of theoretical outlooks but also underlying the practical alterations in leadership practice. 
Action Plan: In the course of my leadership career, I intend to build on my strengths on areas of leadership by doing the following:
Continuous Learning: I should also take more time in reading more and especially in attending classes in the subject of leadership; with special interest in cross-cultural leadership and change leadership which I feel will be of help in the challenges of managing diverse groups.
Emotional Intelligence Development: I will be more aware of the approach of situational leadership, as I will be looking at the nature of the demands that my team requires as well the requirements of the given circumstances. This will include being more conscious about how I lead and being open to making some changes in my leadership when I have to, to get the most effective results. 
Mentoring and Coaching: One of them is to try to be more engaged in the training and development of the up-and-coming talents within my organization. Thus, based on my testimony and recommending different solutions, I contribute to the development of the workplace culture focused on the improvement of the organizational culture and leadership.
Flexibility and Adaptability: I will practice self-reflective practices and get feedback from individuals within the workplace to improve my emotional intelligence. Engaging practices like mindfulness and active listening will be key in the transformation.
Workplace Example: Transformational Leadership in Practice: From the context of perceiving the subject as a project manager, the person demonstrated the use of the transformational leadership style to introduce a large-scale project during which the established processes were to be altered. At the beginning they rejected changes because these were big changes that any team would not like to accept. Referring to the leadership content learned in the module, the project manager was able to effectively motivate the workers to engage in the project by presenting the foreseeable gains the institution and themselves would derive from the work (Kumar and Muniandy, 2020). This vision provided a motivating factor in the accomplishment of the project mission as it formulated the team focus.
For top-down support, the project manager focused on creating an environment that encourages communication and encouraged other team members to share their valuable ideas. This made the employees in the team more responsible and also ensured that they participated in the decision making process (Marshall, Roache and Moody-Marshall, 2020). Such an approach not only helped to reduce resistance but also helped the management to garner support from the team by making everyone share their knowledge and hear from others as well.
The project manager understood that one of the crucial aspects of project management was to keep the project’s stakeholders motivated and maintain their interest in the project for its entire duration (Carlos Pastor and Mayo, 2008). The leader thus was able to maintain the morale and commitment of the team by avoiding loss of focus and by consistently pointing out and acknowledging the incremental gains that were being made. These celebrations demarcated particular achievements ensuring all recognised the ongoing commitment and progress, hence increasing morale and thus determination to keep pushing forward.
This approach paid off in the way of successful implementation of the project thus being evidence of transformational leadership which is known to be effective in bringing constructive transformation in an organization. In addition, it fostered a strong and apparent work-entitlement in the team because teammates perceived themselves as vital to the group’s success (Hesmert and Vogel, 2023). It helped to make the project manager a firm believer in the whole theory of transformational leadership to enhance optimal performance and team spirit among the employees in the organization.
Workplace Example: Emotional Intelligence in Conflict Resolution: The practical application of what I learned by the individual was evident when I responded to a conflict between two teammates. In previous scenarios the person might have used an autocratic approach where he or she would solely concentrate on how to fix the problem without necessarily considering the others. With significantly advanced emotional intelligence skills from the module, the particular person avoided the conflict with understanding and listening.
To solve the conflict, the individual started by listening to both parties’ perspectives and how they felt and realized that conflict includes much more than the verbal issue at hand. This form of Conflict Sensitivity included taking into consideration the emotions and fears which existed between the conflicting factions and this was important in establishing the root cause in the conflict (Solinger, Jansen and Cornelissen, 2020). In other phrases, the individual admitted the other person’s emotions and erected healthy borders by listening to their concerns.
This wish underscored the need for and importance of emotional intelligence in leadership. Thus, the proper application of empathy, as well as the active listening of the involved subject, allows for a turning of threat into an opportunity for development of better team dynamics (McCauley and Palus, 2021). This approach emphasised the aspects of knowing, understanding and managing emotions for not only the business organization but for the whole team, and that everyone feels valued. Hence, the exact conflict that was handled through empathetic leadership sowed on the foundation of respect for the team members’ differences helped foster unity and thus boost the team productivity.
[bookmark: _heading=h.3znysh7]Conclusion
The module, which focuses on Emergent Leadership Skills in the Workplace, is a complete innovation in the learning process. I have used Gibbs Reflective Cycle of learning to reflect and also to determine the aspects of my leadership style and the areas which I need to work on. I can say the fact that I have acquired all this knowledge and skills from this particular module has enabled me to become a better and a more flexible leader who can be capable of shaping the destinies of his team in the current world of work. Maintaining my leadership skills remains a priority since I have the sense of purpose to impact change in my organization appropriately.
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